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STATUS REPORT

This meeting is being held to provide an opportunity for the Planning Commission to receive an update
and recommend that the City Council accept the Draft Six-Year Capital Improvement Program 2016-
2021 (CIP). The City Planner, City Engineer, and the City Boards and Commissions governing each
program area have reviewed the proposed CIP projects.

BACKGROUND

The City of Santa Barbara’s CIP forecasts the City's capital needs over a six-year period. Although the
City Charter requires a five-year CIP, staff has traditionally prepared a six-year plan. The first two years
of the plan are the basis for the next two-year budget, while the remaining four years are used to plan for
future projects. The long-range nature of the CIP has become even more important in the past few years
due to the complex economic, environmental, and planning requirements that many projects face from
conception through actual construction. Projects are proposed based on the City’s long-range plans,
goals, and policies. The CIP is updated every two years and is coordinated with the City’s budget
process.

Capital projects are generally large-scale ventures in terms of cost, size, and benefit to the community.
The underlying strategy of the CIP is to plan for land acquisition, construction, major rehabilitation
and upgrading, and preservation of public facilities and infrastructure that are necessary to provide safe
and efficient City services. The CIP is also a plan to identify future operational funding needs that
include staffing, long-term facility maintenance and repair, or anticipated revenues. A critical element
of a balanced CIP is the programming of funds to preserve or enhance existing facilities and provide
new assets that will aid in responding to the community’s needs.

The goals of the CIP are to:

e Provide a balanced program for capital improvements given anticipated funding revenues over a
six-year planning period;

e Illustrate unmet capital needs based on anticipated funding levels; and

e Provide a plan for capital improvements that can be used in preparing the capital budget for the
next fiscal year.
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The CIP for the Administrative Services, Airport, Community Development, Fire, Library, Parks and
Recreation, Police, Public Works and Waterfront Departments totals approximately $688 million (M)
for the six-year planning period. Projects with secured or identified funding total in excess of $228 M,
with approximately $460 M in unfunded projects. Financial summary tables containing all CIP projects
and funding sources are in the CIP (Exhibit A).

Capital projects may be fully funded, partially funded, or unfunded. The major sources of funds
available for capital projects are dedicated funds. The use of dedicated funds is restricted by the
limitations imposed by local, state, or federal laws associated with the funding source. For the most
part, these funds are accounted for in the City’s special revenue or enterprise funds such as Measure B,
the Streets Capital Fund, the Airport Fund, the Water and Wastewater Funds.

Projects that are not supported by dedicated revenues are financed by the General Fund and/or the City
may also receive direct funding for projects from other agencies, jurisdictions or individuals through
grants, loans, donations and/or other subsidies.

The CIP is also being brought before the Planning Commission to streamline the Streets Capital
Program review and approval process as required by the City’s Circulation Element. This will allow
the Planning Commission the opportunity to review and comment on the proposed CIP, and provide
guidance to the City Council in the physical development of the City consistent with Section 806 of the
City Charter.

DISCUSSION

CAPITAL PROJECT DEFINITION

A capital project is generally defined as an activity that creates, improves, replaces, repairs, or
maintains a fixed asset. Fixed assets include land, site improvements, parks, buildings, streets, bike
paths, bridges, storm water facilities, and wastewater systems. Certain types of equipment, such as the
hardware attached to or purchased with the land or building, are also included.

Capital projects involve nonrecurring expenditures or capital outlays from a variety of specifically
identified funding sources and do not duplicate normal maintenance activities funded by the operating
budget.

CIP DEVELOPMENT

During the summer and early fall, staff develop the Draft CIP projects using input and requests from a
variety of sources including City Council direction, Boards and Commissions’ recommendations,
community input, regulatory requirements, required infrastructure upgrades, such as computer
hardware and software, and projects identified in the City’s adopted plans and policy documents.
Typically, development of the CIP is a nine-month process, which begins in August of even-numbered
years and ends the following spring with budget development. Projects are developed by CIP
Department representatives and then reviewed by City Boards and Commissions that govern City
programs. The Planning Commission reviews the CIP as a whole, including the Streets Capital
program, as part of this review.
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The Streets Capital program review is now being consolidated with the entire CIP to comply with the
requirements of the Circulation Element and Section 806 of the City Charter.

Other City Boards and Commissions are also delegated authority to review the construction,
improvement, erection, and maintenance of City assets and plan for the acquisition and repair of
existing facilities and equipment through the City Charter (Sections 807, 809-813). The Boards and
Commissions review the CIP projects in their purview for consistency with existing plans, programs
and ordinances, and make recommendations to the City Council on the CIP projects as part of the
budget and future planning for each program area. They include the Parks and Recreation
Commission, Library Board, Harbor Commission, Airport Commission, and the Water Commission.

The City Council has formed other Committees such as the Downtown Parking Committee,
Transportation and Circulation Committee, and Creeks Restoration and Water Quality Citizens
Advisory Committee to serve as advisory groups for specific program areas. The Boards,
Commissions and Committees review the CIP, provide comments and make recommendations to the
City Council.

The City Planner and City Engineer review the CIP projects scheduled for funding in the first two
years of the CIP for project scope, schedule, and costs. The City Planner looks for consistency with
the General Plan, Local Coastal Program, and other City plans and programs, provides direction about
required California Environmental Quality Act (CEQA) review, and identifies any other items or
actions that may be associated with the project’s development. The City Engineer reviews the detailed
funding costs which are identified and broken out by proposed activities and phases, such as
environmental review, to determine the scope and total cost of the project. The projected funding costs
serve as the basis to develop the capital budget in the following fiscal year.

The Final CIP will be reviewed by the City Administrator, published in early 2015, and made available
to the public during the City Finance Committee, City Council, and budget review processes.
Following acceptance of the CIP by the City Council, projects scheduled for FY 2015 — 2016 and FY
2016 — 2017 become the basis for the FY 2016 - 2017 capital budget. The capital budget becomes a
component of the budget package that the City Council typically adopts in June.

Types of Capital Needs

Capital projects must meet one or more of the following criteria to be included in the CIP:

 Contribute to the development or implementation of Council-adopted plans and policies;

* Address health and safety needs, reduce City liability, or improve access to City facilities by those
with disabilities;

¢ Maintain existing assets or improve the efficiency of City operations;

e Improve revenue potential or enhance existing programs;

* Respond to a request from a neighborhood group, citizen, government entity, or City advisory
group;

* Be funded from within current and/or projected revenue streams (including additional operating
requirements); and

e Placeholder projects and unfunded projects that reflect the unmet needs identified for the Capital
program and form the basis for grant applications for funding.
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Project Prioritization

Potential projects to address new capital needs or maintain, expand, or enhance existing capital assets
are derived from a number of sources. These include:

e Functional plans, such as Transportation, Airport, Parks, Wastewater, or Stormwater System
Master Plans and studies;

Neighborhood and other refinement plans;

Requests from citizen groups, neighborhood associations, and community organizations;

Requests from the City Council;

Regulatory changes or requests from other governmental units, such as school districts, federal and
state agencies;

e City Departments; and

¢ City Boards, Committees and Commissions.

Given the wide variety of specialized funding sources and the framework of adopted plans and
policies, projects selected for the CIP do not follow a one-size-fits-all priority setting process. Instead,
within each program area, various projects are selected based on needs that have been identified within
that program area, the projected funding that is available, the limitations on how the funding can be
used, and any direction that has been provided by the City Council, outside agencies, or other sources
of input and guidance.

Projects identified in the second fiscal year of the CIP become the basis of the subsequent fiscal year’s
capital budget. At the time the budget is adopted, any changes to project timing or funding adopted in
the Capital budget process or by supplemental budget action are automatically considered amendments
to the CIP.

CIP APPROVAL PROCESS

The City’s Operating and Capital Budget CIP represents a bi-annual update to the FY 2016-2021 CIP.
The following is the schedule and description of CIP development steps:

Schedule CIP Development Steps
August — November | CIP is developed by CIP Department Representatives.
2014
October 2014 All six years with an emphasis on the first two years’ CIP projects are

reviewed by the City Planner and City Engineer.

October — November | CIP projects are reviewed by City Boards, Committees and Commissions.
2014

January 15, 2015 | Planning Commission review of the Draft CIP.

January 30, 2015 | Final Draft CIP submitted to City Administrator.

Late February 2015 | The Finance Committee reviews the Draft CIP with primary focus on
financial and budget issues. Their recommendations and comments are
forwarded to the City Council.
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Early March 2015 | The City Council holds a public hearing on the Draft CIP in order to provide
comments, consider previous Board and Commission comments, and receive
public testimony. City Council finalizes and accepts the CIP.

July 2015 The FY 2016 - FY 2021 CIP is posted concurrently with the approved FY
2016 budget on the City’s website.

BOARD, COMMITTEE AND COMMISSION ACTION SUMMARIES:

The following table lists the City Boards and Commissions that govern program areas, the CIP projects
under their purview and the actions taken:

CIpP Meeti
Board/Commission Program eetng Action
: Date
Reviewed
Airport Commission Airport 10/15/14 | Commission received and commented on
the Draft FY 2016-2021 CIP (Exhibit B).
Creeks Advisory Creeks and [ 10/15/14 | The Committee received a presentation and
Committee Water Quality discussed the proposed Creeks Division CIP
Improvement for FY 2016-2021and recommended that
the City Administrator forward the
proposed program to the City Council for
review and approval as part of the FY 2016
and FY 2017 Financial Plan. (Exhibit C)
Downtown Parking Public Works - | 10/9/14 | Recommended that City Council approve
Committee Downtown the proposed CIP as presented. The Plan
Parking outlines the priority infrastructure projects
from FY 2016-2021. (Exhibit D)
Harbor Commission Waterfront 10/23/14 | Reviewed and approved the Waterfront
Department Six-Year CIP for FY 2016-
2021. (Exhibit E)
Library Board Library 10/28/14 | The Board reviewed the CIP. (Exhibit F)
Neighborhood Neighborhood | 11/12/14 | Discussed priority projects for Streets, Parks
Improvement Task Improvement and Recreation and Building and Safety.
Force (NITF) Task Force Recommended that the CIP be forwarded to
City Council. (Exhibit G)
Parks and Recreation Parks and | 10/22/14 | Reviewed the Department’s proposed FY
Commission Recreation 20162021 CIP and recommended that the

CIP be forwarded to Planning Commission
and City Council. (Exhibit H)

! The City created the inter-departmental NITF to plan, organize, implement, and monitor all projects initiated to rectify
long-held concerns in neighborhoods. Common concerns include littering in the right of way and in parks and creeks,
illegal camping and other transient impacts, substandard housing and public infrastructure.
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Transportation and Public Works - | 10/23/14 | The Transportation and Circulation
Circulation Committee | Streets & Committee heard a presentation discussing
(TCO) Alternative the Transportation and Streets Capital
Transportation Improvement Plan (CIP). (Exhibit I)
Water Commission Wastewater 10/13/14 | Received a report on the Draft CIP.
and Water (Exhibit J)
CONCLUSION

The CIP has been developed by the Departmental CIP representatives, reviewed by the City Planner
and City Engineer, and by governing Boards, Committees and Commissions for general consistency
with the City’s plans and programs.

RECOMMENDATION

Staff recommends that the Planning Commission receive this update and recommend that the City
Council accept the Draft Six-Year Capital Improvement Program 2016-2021.

Exhibits:

Draft Six-Year Capital Improvement Program Fiscal Year 2016-2021

Airport Commission Meeting Minutes, 10/15/14

Creeks Restoration and Water Quality Citizens Advisory Commission Meeting Minutes, 10/15/14
Downtown Parking Committee Meeting Minutes, 10/9/14

Harbor Commission Meeting Minutes, 10/23/14

Library Board Meeting Minutes, 10/28/14

Neighborhood Improvement Task Force DRAFT Meeting Minutes, 11/12/14
Parks and Recreation Commission DRAFT Meeting Minutes, 10/22/14
Transportation and Circulation Committee DRAFT Meeting Minutes, 10/23/14
Water Commission Meeting Minutes, 10/13/14
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The Capital Improvement Program

The City of Santa Barbara Capital Improvement Program (CIP) forecasts the City's capital needs over a six-year period
based on various long-range plans, goals and policies and includes a comprehensive listing of planned and projected
capital project needs which have been identified by City staff for the six-year planning period. This document includes both
funded projects and unfunded needs. The program is updated every two years.

The FY 2016-2021 CIP projects total $687.9 million (M). Roughly $227.9 M of the projects have identified funding and
approximately $460 M worth of projects are without identified funding. Financial summary tables containing all CIP
projects and funding sources are in the Plan.

Although the Charter requires a five year CIP, the City has traditionally prepared a six-year plan. The first two years of the
plan form the basis for the next two year Capital budget with the remaining four years used to plan for future projects. The
long range nature of the CIP has become even more important in the past few years due to the complex economic,
environmental, and planning requirements that many projects face from conception through actual construction.

The goals of the CIP are to:

e Provide a balanced program for capital improvements given anticipated funding revenues over a six-year planning
period,;

e lllustrate unmet capital needs based on anticipated funding levels; and

e Provide a plan for capital improvements which can be used in preparing the Capital Budget for the coming fiscal year.

Capital projects are generally large-scale endeavors in terms of cost, size, and benefit to the community. The underlying
strategy of the CIP is to plan for land acquisition, construction, and major preservation of public facilities and infrastructure
necessary for the safe and efficient provision of services and to identify future funding needs for staffing, long-term facility
maintenance and repair or anticipated revenues. A critical element of a balanced CIP is the provision of funds to preserve
or enhance existing facilities and provide new assets that will respond to community needs.
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Reader’'s Guide

Capital Project Definition

A capital project is generally defined as an activity that creates, improves, replaces, repairs, or maintains a fixed asset
with a total cost in inventory of $100,000 or greater, with a life expectance of more than 5 years.

Examples of fixed assets include land, site improvements, parks, buildings, streets, bike paths, bridges, stormwater
facilities, and wastewater systems. Certain types of equipment, such as the hardware attached to or purchased with the
land or building, are also included.

Capital projects involve nonrecurring expenditures or capital outlays from a variety of specifically identified funding
sources and do not duplicate normal maintenance activities funded by the Operating budget.

CIP Document Structure

CIP Development and Approval Process

During the summer and early fall, staff compile the Draft CIP using input and requests from a variety of sources,
including the City Council, Boards and Commissions, community members, regulatory requirements, required
infrastructure upgrades such as computer hardware and software, and projects identified in adopted plans and policy
documents. Typically, development of the CIP is a nine-month process, which begins in August of even-numbered
years and ends the following spring.

The Draft CIP is reviewed and approved by the City Administrator in the winter, published in the spring and made
available to the public via the review and acceptance process through the City Finance Committee and City Council.
The first year’'s CIP projects become the basis for preparation of the City’s annual Capital Budget.
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The following is the schedule for the FY 2016-2021 CIP update:

Date Description
August — CIP is developed by CIP Department Representatives.
November
2014
October 2014 All six years with and emphasis on the first two years’ CIP
projects are reviewed by the City Planner and City Engineer.
October — CIP projects are reviewed by City Boards, Committees and
December Commissions.
2014
January 15, CIP projects are submitted to the Planning Commission for
2015 recommendation.
January 31, Final CIP submitted to City Administrator for signature.
2015
Late February The Finance Committee reviews the Draft CIP with primary
2015 focus on the financial and budget issues. Their
recommendations and comments are forwarded to City
Council.
Early March The City Council conducts a public hearing on the Draft CIP
2015 in order to consider public testimony. City Council finalizes
and accepts the CIP. The projects scheduled for FY 2016 will
become the basis for the FY 2016 Capital Budget. Projects
identified in the second fiscal year of the CIP become the
basis of the subsequent fiscal year’s capital budget.*
July 2015 The FY 2016-FY 2021 CIP is posted concurrently with the
approved FY 2016 budget on the City’s web site.

*At the time the Budget is adopted, any changes to project timing or funding adopted in the capital budget process or by
supplemental budget action are automatically considered to be amendments to the CIP
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Types of Capital Needs

Capital projects must meet one or more of the following criteria to be included in the CIP:

¢ Contribute to the development or implementation of Council-adopted pans and policies

e Address health and safety needs, reduce City liability, or improve access to City facilities by those with disabilities

e Maintain existing assets or improve the efficiency of City operations

e Improve revenue potential or enhance existing programs

e Respond to a request from a neighborhood group, citizen, government entity or City advisory group

e Be funded from within current and/or projected revenue streams (including additional operating requirements)

e Placeholder projects and unfunded projects are shown to reflect the unmet need identified for the Capital program, and
form the basis for grant applications for funding

Project Prioritization

Potential projects to address new capital needs or maintain, expand or enhance existing capital assets are derived from a
number of sources. These include:

Functional plans, such as transportation, airport, parks or wastewater and stormwater system master plans and studies
Neighborhood and other refinement plans

Requests from citizen groups, neighborhood associations and community organizations

Requests from the City Council

Regulatory changes or requests from other governmental units, such as school districts, federal and state agencies

e City departments

e City committees and commissions

Given the wide variety of specialized funding sources and the framework of adopted plans and policies, selection of
projects for the CIP does not follow a one-size-fits-all priority setting process. Instead, within each program area various
projects are selected based on a sense of the needs that have been identified within that program area, the funding that is
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projected to be available, the limitations on how the funding can be used and any direction that has been provided by the
City Council, outside agencies or other sources of input and guidance.

Summary of City — Wide Policy Regulatory Drivers

The following section contains a list of plans and reports from which the majority of current CIP projects have been
developed. Described below are City-wide plans, policies, studies, and regulations that form the basis for the City’s
Capital Improvement projects:

Local Coastal Program

The Coastal Overlay Zone has been established for the purpose of implementing the Coastal Act of 1976 (Division 20 of
the California Public Resources Code) and to insure that all public and private development in the Coastal Zone of the
City of Santa Barbara is consistent with the City's Certified Local Coastal Program (LCP) and the Coastal Plan. The
"Coastal Zone" is generally defined as all of the land 1,000 yards from the mean high tide line as established by the
Coastal Act of 1976 and as it may subsequently be amended, which lies within the City of Santa Barbara (including the
Santa Barbara Municipal Airport and Goleta). The LCP guides the location (or siting) and design of a project. The LCP
was last amended by ordinance in November 2004.

City of Santa Barbara General Plan

California State Government Code 865300, requires that every city adopt a General Plan, sometimes referred to as a
City’s blueprint for growth and development. Santa Barbara’'s General Plan originally adopted in 1964 is comprised of
eight elements, seven of which are mandated by state law.

In December 2011, the City Council adopted the Plan Santa Barbara General Plan update. This process resulted in a
new General Plan Introductory Framework, comprehensively updated Land Use and Housing Elements, and a new set of
goals and policies for the remaining elements. The 2011 General Plan update reorganizes the elements, consistent with
the Introductory Framework for Sustainability (and state law), and compiles the six previous volumes into one document.
This document will continue to be updated element by element, the next being the Housing Element expected to be
adopted in 2015.

The City of Santa Barbara General Plan includes the following Elements. Elements indicated by an * are mandated by
State law:
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*Land Use (Updated 2011)

Parks & Recreation Element (Adopted July 1964; new goals and policies, 2011)
Open Space Element (Adopted July 1964; new goals and policies, 2011)
Scenic Highways Element (Adopted July 1964; new goals and policies, 2011)
*Housing Element (Updated 2011)

*Circulation Element (Adopted November 1997; new goals and policies, 2011)
Conservation Element (Adopted August 1979; new goals and policies, 2011)
*Noise Element (Adopted August 1979; new goals and policies, 2011)

*Seismic Safety Element (Adopted August 1979; new goals and policies, 2011)

Circulation Element

The goal and vision of the existing Circulation Element is to sustain or increase economic viability and quality of life in
Santa Barbara. While recognizing that the automobile is the best choice for many trips, Santa Barbara strives to be a
location where sustainable forms of transportation (transit, walking, and biking) are so available and attractive that use of
an automobile is a choice, not a necessity. To meet the challenges, the City, through Plan Santa Barbara 2011, has
reevaluated its transportation goals and land use policies and focused its resources on developing balanced mobility
solutions. With the Plan Santa Barbara General Plan update adoption additional goals, policies and implementation
actions were added intended to further integrate circulation policies with the City’s sustainable focus.

The purpose of the Circulation Element is twofold. First, it addresses the requirements of state law, which are to evaluate
the transportation needs of the community and to present a comprehensive plan to meet those needs. This includes
compliance with the California Complete Streets Act of 2008, which requires cities and counties to include complete
streets policies as part of their general plans so that roadways are designed to safely accommodate all

users, including bicyclists, pedestrians, transit riders, children, older people, and disabled people, as well as motorists.
Adoption of the Circulation Element triggered implementation mechanisms designed to move the ideals identified in the
Circulation Element to on-the-ground projects that would improve mobility via a variety of transportation options.

The following plans are ways the City implements the Circulation Element’s goals, policies and implementation actions
and offers opportunities to interact with the community, reach consensus, and identify areas of the City where projects
that balance mobility solutions are put into service.
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Pedestrian Master Plan

The development of the City of Santa Barbara’s Pedestrian Master Plan, updated in April 2006, and was directed
through the adoption of the City’s Circulation Element in 1997. The Plan was also found to be consistent with Plan
Santa Barbara and helped guide some of the pedestrian policies found in the Circulation Element. The Pedestrian
Master Plan seeks to extend Santa Barbara’s distinction as one of the most pedestrian-friendly urban communities in
the country to the benefit of residents, business owners, shoppers, and visitors alike.

Pedestrian infrastructure upgrades are proposed in various areas throughout Santa Barbara, especially around
schools, libraries, community centers, and business districts. Improvements include intersection improvements,
sidewalk completion, Americans with Disabilities Act (ADA) compliance, landscaping, and connectivity. In addition, the
Safe Routes to School program and other innovative programs covered in this Plan seek to address the needs of
people of all ages and abilities.

Bicycle Master Plan

The City of Santa Barbara’s Bicycle Master Plan was last comprehensively updated in 1998. The most recent effort will
occur during 2015 and will evaluate the community’s desire to improve existing bicycling infrastructure, education, and
enforcement. The Bicycle Master Plan will involve extensive gathering of community input and field research. Santa
Barbara has emerged as a leader in the US in terms of bicycle ridership and commuting trips. With a broad-based
approach, detailed information gathering and a modern approach, the latest Bicycle Master Plan promises to pave the
way for a safer, balanced, and multimodal transportation system that considers the needs of all users, drivers, transit
riders, walkers, and of course, bicyclists of all ages.

Sustainability Program

From 2007 to the present, Santa Barbara has submitted greenhouse gas emissions inventory to the California Climate
Action Registry. The report calculates the emissions related to use of vehicle fuel, electricity, and natural gas. Santa
Barbara was one of the first cities in the nation to certify emissions from its operations. The Climate Action Plan was
adopted in September 2012 which includes emissions inventories for the City organization as well as the community as a
whole, carbon emission reduction targets, a Vulnerability Assessment of projected Sea Level Rise, and associated actions
to both reduce carbon emissions and adapt to Sea Level Rise. Project elements to improve in any of these three areas,
water reduction or any other sustainable practice are considered and included in the design of Capital projects.
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Summary of Department Policy Regulatory Drivers

The following Department or program-developed plans, policies, studies, and regulations that form the basis for Capital
Improvement projects:

Administrative Services

Information Technology Strategic Plan (July 2012)

The Information Technology Strategic Plan (IT Plan) is updated annually and serves as a guide to describe city-wide
technology projects being implemented currently and those technology projects that have been identified as a need for
implementation in the future. Items listed in the IT Plan will only be prioritized and undertaken when funding is secured
and both departmental and Information Systems (IS) resources have been committed. Input for the IT Plan is solicited
from all departments. The Technology Planning Committee (TPC), comprised of technology representatives from each
Department, evaluates and assigns priority to identified items. Prior to the evaluation, IS adds detail to the project
description to help the TPC in its efforts. Once projects are prioritized, 1S, in conjunction with the TPC and department
sponsors (clients), schedules and plans implementation.

Airport

Airport Master Plan

Currently, the Airport Master Plan is being updated. The Federal Aviation Administration requires that airports maintain a
master plan, which is generally updated every five to ten years and provides a framework of planned development
improvements to meet aviation demand. Facility needs for the airfield, general aviation, cargo, and the airline terminal,
including vehicle parking and aircraft parking, are primary considerations when preparing development alternatives.

The Draft Airport Master Plan was released for public review and comment in June 2014 and an environmental scoping
hearing was held to define issue areas to be studied in the Environmental Impact Report (EIR). The EIR is being drafted
and will be available for public review in spring 2015. Airport staff expects to present the Final Airport Master Plan to City
Council for adoption in summer 2015.
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Finance

FY 2014-2015 Financial Plan

The City’s fiscal year 2015 adopted budget is comprised of all City funds, including the General Fund, special revenue
funds and enterprise funds. Each fund accounts for distinct and uniquely funded operations. The budget includes a total
combined operating budget of $277.2 M and a capital budget totaling $33.9 M. The Financial Plan is prepared and
adopted every two years.

Infrastructure Financing Task Force Report

The Infrastructure Financing Taskforce (Taskforce) was formed at the direction of the City Council on January 15, 2008, to
provide input in developing a long term plan for funding necessary capital improvement projects and maintenance needs
for its civil infrastructure over the next decade. The Taskforce’s mission was to:

Review the current capital planning process and recommend steps for improvement;

Review the identified capital needs to ensure that they accurately reflect the needs of the community;

Review the City’s overall financial situation and make recommendations for improvements;

Review the City’s budgetary practices, reserve policies, and capital financing strategies and make
recommendations for improvements; and

e Recommend specific steps to the Council on how to best meet the current and future capital financing needs of
the City.

The Taskforce was charged with reviewing the City’s current capital planning system and made recommendations to the
City Council on options for closing the funding gap in the City’s current capital plan.

Parks & Recreation

In addition to guidance from the City’s General Plan (specifically the Land use Element and the Parks and Recreation
Element), capital program planning by the Parks and Recreation Department is developed through community-based
needs studies and feasibility analyses. A number of these studies, including master plans, include the Parks and
Recreation Master Plan, Franchesci Park Master Plan: 2004, Parma Park Open Space Resource Management Plan:
2003, Douglas Family Preserve Management Plan: 2008, Aquatic Complex Feasibility Study: 2003, Recreational Field
Study: 1999, and the General Plan Update 2030: Conditions, Trends and Issues Report: 2005. The 2008 report of the
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Infrastructure Financing Taskforce, as well as management plans for open space, beach, and creeks also inform capital
program development.

Creeks

The Creeks Division capital program is guided primarily by Municipal Code section 4.09.020 (Measure B), adopted by City
voters in November 2000. The capital program is also guided by the City’s General Plan (Environmental Resources,
Open Space and Conservation Elements), Creeks Program Funding Guidelines (2009), and community-based needs
studies and feasibility analyses. The studies include the Creek Inventory and Assessment Study (2000); Existing
Conditions Study of the Arroyo Burro, Mission, Sycamore and Laguna Creek Watersheds (2005), and the Laguna
Watershed Study and Water Quality Improvement Feasibility Analysis (2009).

Clean Water Act

As standards for water quality in recreation waters increase over time, improvements are required to the methods or
facilities that the City manages to meet those standards. New regulatory requirements are often addressed through the
City’s Storm Water Management Program (SWMP).

The City of Santa Barbara’s SWMP has been approved by the Central Coast Regional Water Quality Control Board
(RWQCB). The City has complied with past drafts of the SWMP since 2006; however, formal implementation began in
January 2009. The SWMP is a citywide, interdepartmental program that is coordinated and administered by the Creeks
Division. The Creeks Division meets regularly with all City departments who are responsible for implementing Best
Management Practices (BMPs) and/or who have been assigned specific actions in the SWMP to improve or protect water
guality. These meetings raise awareness of SWMP requirements and storm water management, confirm SWMP
responsibilities, and prepare for reporting on an annual basis. The Creeks Division collects quarterly reports from City staff
and compiles the SWMP’s Annual Report for submittal to the RWQCB each year.

Public Works Water & Wastewater

Long-Term Water Supply Plan (LTWSP)

The City of Santa Barbara operates the water utility to provide water for its citizens and visitors. Santa Barbara is an
arid area and providing an adequate water supply requires careful management of water resources. The City has a
diverse water supply including local reservoirs (Lake Cachuma and Gibraltar Reservoir), groundwater, State Water,
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desalination, and recycled water. The City also considers conservation an important tool for balancing water supply
and demand.

The City has developed five different water supplies: local surface water; local groundwater (which includes water that
seeps into Mission Tunnel); State water; desalinated seawater; and recycled water. Typically, all of the City’s demand
Is met by local surface water reservoirs and recycled water, augmented as necessary by local groundwater and State
Water. The City’s desalination facility is currently off-line as its role in the City’s water supply is for drought relief
purposes.

The City has recently certified an Environmental Impact Report (EIR) for the Plan Santa Barbara process to update the
City’s General Plan. The document included an analysis of the City’s water supply, which was developed in conjunction
with the City’'s Water Commission in preparation for a recommendation to update the 1994 LTWSP. On June

14, 2011, the City Council adopted this Long-Term Water Supply Plan. The period covered by this plan is from 2011
through 2030, intended to roughly correspond with the term of the anticipated General Plan update.

An annual report summarizes the following information:

Current water supplies

The status of water supplies at the end of the water year (September of the previous year),
Water conservation and demand, and

Water supply performance

El Estero Wastewater and Cater Water Treatment Plant Strategic and Asset Management Plans

The El Estero Wastewater Treatment Plant and Wastewater Collection System capital projects include ongoing
reconstruction of treatment facilities, and ongoing rehabilitation and replacement of collection system pipes. At the
Cater Water Treatment Plan, projects address facility upgrades and maintenance to maintain continued compliance
with existing and pending drinking water rules and regulations.

Clean Water Act

As standards for clean drinking water increase over time, improvements are required to the methods or facilities that
the City manages to meet those standards. New regulatory requirements are often addressed through the City’s
National Pollutant Discharge Elimination System (NPDES) permit, which is administered by federal and state
governmental agencies.
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Changes in regulatory standards may require upgrades to the City’s Water and Wastewater facilities. Capital projects
are one of the ways the City complies with permit requirements and provides safe drinking water for the City.

Clean Air Act

As standards to improve air quality increase over time, improvements are required to the processes or City facilities to
meet those standards. The City holds a permit for the El Estero Wastewater Treatment Plant which is administered by
the Santa Barbara County Air Pollution Control District (APCD). Increasing standards for air emissions can result in the
need to upgrade the facility to maintain compliance with air quality regulations.

Waterfront

Draft West Beach Planning Study and Harbor Master Plan

The West Beach Planning Study is a focused study of the area known as West Beach in the City of Santa Barbara’s
Waterfront. West Beach was originally studied as part of the City’s Local Coastal Plan (LCP) in the early 1980’s and the
Harbor Master Plan (HMP) was approved in 1996. Both the LCP and HMP recognize that West Beach is a unique coastal
resource in an urban area and of great importance and value to the residents of Santa Barbara and visitors to our area.
The goal of the study is to look at existing uses and to consider adding public uses and/or structures on or near West
Beach to enhance those uses as well as to improve its overall appearance and ambience

The West Beach Planning Study identified two possible improvement alternatives or options for possible consideration.
These enhancement options could be considered in phases for future improvements. These alternatives were developed
after many community meetings with West Beach users and stakeholders. The alternatives were also reviewed and
commented on by the Parks and Recreation, Planning, and Harbor Commissions. City staff has also provided specific
input and analysis of these enhancement alternatives. The goal of Alternative A or Phase | would be to upgrade the
existing uses and improvements along with adding educational and interpretive signage about the area. Alternative B or
Phase Il would involve a relocation of existing improvements and the construction of an outrigger canoe storage building
and construction of a Chumash tomol (canoe) storage building In addition, Alternative B would include an educational
signage component.
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How to Read the CIP

Department/Program: Identifies the
department responsible for development of
the CIP project/City program that

Description: Describes the project’s
purpose, details of project elements and
funding

Project Title:
Unique identifier for
each CIP project

administers the project

Public Works Streets/Transportation

r/a

Bike Facilities: Bicycle Improvement (Annual)

Description:

Ongoing improvements include cost-effective citywide strategies to improve bicycle parking, bike path
conditions, supplemental signage, signal loop replacement and video detection, striping, and stenciling.
Potential new projects include bicycle parking improvements, a bike box pilot project, new bike path
design, and continuance of bike corral pilot projects as many businesses are interested in seeing corrals
installed.

Expected costs for items™ up to $250 for secure short term parking for two bicycles (not including
installation), $1,500 for secure mid/long term parking, supplemental signage approximately $200 each,
striping $1/linear foot and bike corrals typically cost between $3,000-$5,000. Video detection is $5,000 per
approach

Specific Plans or Policies Relating to this Project:
Identifies the planning or policy process that identified the need for

Specific Plans or Policies Relating to this Project: and details of the project.

As an implementation strategy of the Circulation Element, three goals of the Bicycle Master Plan are to enhance public awareness of the bicycle, create, connect and
maintain a network of bikeways, and provide support for people riding bicycles at their destinations. This project is also an implementation strategy of the Bicycle Master
Plan Policy 3.2: Increase Bicycle Parking in Public Places.

Status:

The grant funds allocated for the bicycle improvements come from the Transportation Development Act Article 3 funds, which are used by cities within Santa Barbara
County for the planning and construction of bicycle and pedestrian facilities. If Public Works is successful in getting additional grant funding, Streets Capital monies
would be used for matching funds

If Public Works is successful in getting additional grant funding, Streets Capital monies would be used for matching funds.

Capiral Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense [Budget 20152016 20162017 2017-2018 2018-2019 2019:2020 2020-2021 Total Total

Streets Capital O 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000

Grant 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000

Total 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Funding Sources: Identifies 016...FY 2020-2021

the source(s) of project funding. Infrastructure Category: Identifies the type of need the
project places on city infrastructure.
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Infrastructure Categories
Projects have been identified as to the type of need that is being placed on city infrastructure.

Essential Maintenance: This category includes projects that are essential to the ongoing operations of city infrastructure.
Most projects would be maintenance in nature and include annual maintenance programs, facility repairs or preventative
maintenance.

Essential Improvements: Projects in this category are identified as improvements to upgrade or replace essential city
infrastructure. Examples would include safety improvements, bridge replacement or building renovations.

Non-Essential Improvements: Improvements or upgrades to non-essential infrastructure fall under this category. Items
such as office renovations, equipment upgrades or program improvements are examples of this category.

Funding

The major sources of funds available for capital projects are dedicated funds. The use of dedicated funds is restricted by
the limitations imposed by local, state, or federal laws associated with the funding source. For the most part, these funds
are accounted for in the City’s special revenue or enterprise funds, such as the Streets Capital Fund, the Airport Fund, or
the Water and Wastewater Funds. Fund types sorted by funded and unfunded projects are shown in Table A and total
funded and unfunded amounts per fiscal year are shown in Table B.

Projects that are not supported by dedicated revenue are financed by a transfer from the General Fund. The City may
also receive direct funding for projects from other agencies, jurisdictions or individuals through grants, loans, donations
and/or other subsidies.
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Table A - Funding Summary

Fund Type FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 TOTALS
Airport Funded $ 1,289,100 $ 9,461,600 $ 1,642,720 $ 1,449 498 $ 350,000 $ 350,000 $ 14,542,918
Unfunded $ 91,807 $ 68,581 $ 664,060 $ 936,000 $ 2617,000 $ 1621520 $ 5,008,068
Caltrans Unfunded $ - $ - $ - $ - $ - $ 750,000 $ 750,000
CDBG Funded $ - $ - $ - $ - $ - $ - $ -
Unfunded $ 525,000 $ 840,000 $ 745,000 $ 770,000 $ 790,000 $ 865,000 $ 4,535,000
County Library Fund Unfunded $ 6,303 $ 2,801 $ - $ - $ - $ - $ 9,104
DEAW Loan Funded $ 1,690,000 $ 1,950,000 $ - $ - $ - $ - $ 3,640,000
Enterprise Fund Funded § 1,621,105 § 2,356,060 § 1919652 § 1,199,123 & 779,136 § 971,128 % 8,846,204
Environmental Services Unfunded $ 6,551 $ 2912 % - % - % - 9% - % 9,463
Eralda Kogan Trust Funded $ - % - % 100,000 % - % - $ - % 100,000
FAA Funded § 2,810,000 § 2538400 § 1632280 § 0,216,427 § = - $ 16,198,007
Unfunded $ -8 -8 815040 $ -8 -8 2538480 $ 3.354,420
General Fund Funded $ 3,988,132 $ 4,050,783 $ 2,826,704 $ 3,562,417 $ 3,768,711 $ 3,932,460 $ 22,129,207
Unfunded $ 8,573,000 $ 58,082,500 $ 10,449,170 $ 22,480,545 $ 24,815,162 $ 33,957,056 $ 158,357,433
Golf Fund Unfunded $ 320,736 $ 255,070 $ 236,237 $ 216,237 $ 199,237 $ 170,737 $ 1,398,253
Grant Funded $ 18,270,779 $ 9,799,717 $ 2,544 717 $ 794,717 $ 100,000 $ 350,000 $ 31,859,930
Unfunded $ 2,431,300 $ 7,850,000 $ 13,018,105 $ 20,130,300 $ 38,010,275 $ 69,275,000 $ 150,714,980
Harbor Preservation Fund Funded § 1,249,000 § 1,290,000 § 3,100,000 $ 1265000 § 805,000 § 950,000 § 8,659,000
ICS Facilities Funded $ 51,000 $ 120,000 $ - $ - $ - $ - 3 181,000
Unfunded $ - $ - $ 250,000 $ 50,000 $ 200,000 $ - $ 500,000
ICS Fleet Unfunded $ 625,250 $ - $ - $ - $ - $ - $ 625,250
Measure B Funded $ 1,275,000 $ 1,225,000 % 1,250,000 $ 1,425000 ¢ 1,425,000 ¢ 1,475,000 ¢ 8,075,000
Unfunded $ 7,119 $ 3,164 $ - $ - $ - $ - $ 10,283
Parking Funded $ 1,155,000 $ 1,040,000 $ 1,255,000 $ 800,000 $ 700,000 $ 800,000 $ 5,750,000
Unfunded $ 70611 $ 159,161  § 565,000 $ 1,300,000 $ 700,000 $ 1,100,000 $ 3,804,772
PEG Fee Funded $ 23,500 $ - $ 476,000 $ - $ - $ - $ 499 500
Permit Fees Funded $ 600,000 $ 300,000 $ - $ - $ = $ - $ 900,000
RDA Funded $ - 08 - % - % - 8 - 8 - 8 -
SRF Loan Unfunded $ - $ 4,900,000 $ 3,900,000 $ 2,900,000 $ - $ - $ 11,700,000
Street Sweeping Unfunded $ 2564 % - % - % - % - 8 - % 2,564
Streets Capital Funded $ 3,584,769 § 3784769 $ 3,700,769 $ 3,700,769 § 1,475,000 § 1,175,000 $ 17,139,076
Unfunded $ 13,390,565 5 12,417,565 $ 15,582,009 $ 14,379,214 $ 4,074,500 $ 10,435,000 3 70,288,854
Wastewater Funded $ 12,619,000 $ 14,715,000 $ 2,355,000 $ 2,685,000 $ 2,980,000 $ 2,425,000 $ 37,779,000
Unfunded $ 3,742,413 $ 118,850 $ 600,000 $ 1,100,000 $ 500,000 $ 500,000 $ 6,561,264
Water Funded § 6,225,000 $ 6815000 $ 10,500,000 $ 9,555,000 $ 10,260,000 § 8250500 $ 51,614,500
Unfunded $ 5,096,654 $ 8,842 957 $ 6,330,000 $ 6,535,000 $ 6,452,250 $ 6,531,818 $ 39,788,679
Waterfront Unfunded $ 36,427 $ 16,190 § - % 100,000 §$ 1,050,000 § 350,000 $ 1,552,617
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Table B — Funding Totals

Six-Year Capital Improvement Program Total
All Funds FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 TOTALS

Funded % 56462285 § 50446320 § 33311842 § 035661951 § 22340847 § 20682088 § 227013342
Unfunded$ 34926301 $ 93550751 § 63165521 $ 70897206 $ 70408424 § 123004611 §$ 4600510904

Total $ 91383586 $ 153,006,080 $ BE6A477363 $ 106559247 $ 101,751,271 $ 148,782,699 § 657965246

Fund Sources & Restrictions

General Fund

The City's General Fund accounts for activities and services traditionally associated with governments, such as parks and
recreation, police and fire, which are financed primarily through tax-generated revenues and not required to be accounted
for in another fund.

Enterprise Funds

Enterprise Funds are funds established to account for government operations financed and operated in a manner similar
to private business enterprises (e.g., water, gas, and electric utilities; airports; parking garages; or transit systems). Funds
are collected through user fees, leases, etc. and are restricted to covering costs (i.e., expenses, including depreciation) of
providing goods or services to the general public on a continuing basis specific to the operation. Enterprise funds are
typically, but not always, restricted and fund the program from which the revenues are derived.

Airport Fund

The Airport Fund is specifically to account for the operation, maintenance, and capital improvement of the municipal
airport. Principal sources of revenue are derived from tenant rents and user fees received from the leasing of Airport
property and facilities to commercial aviation tenants, such as airlines, terminal concessions, parking, rental cars, and
general aviation service providers and commercial/industrial tenants.

Restrictions: All revenues generated by the Airport are restricted by Federal law in their use for the operation,
maintenance, and capital improvement of the Airport.
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Downtown Parking Fund

The Downtown Parking program provides operations and maintenance at the City’s six parking garages and eight
parking lots. The Downtown Parking Fund has three sources of revenue: parking fees, Parking Business Improvement
Area (PBIA), and the Parking Permit program.

Parking fees help to defray the costs of operations and maintenance of the City’s parking lots and garages. The PBIA
was established in 1970 in response to advertised “free parking” at the newly opened La Cumbre Plaza to provide free
parking to patrons of downtown businesses. Downtown merchants pay an assessment that helps defray the costs
associated with providing short-term free parking as well as maintenance and operation of the lots and garages.
Residential permits are for nine specific areas of the City where on-street parking is at a premium. Commuter lot
permit parking is a monthly permit at the two commuter lots for downtown commuters. Monthly permits are also
available at the City’s downtown parking lots/garages for downtown business employees who do not live in the
downtown core.

Restrictions: None, but historically limited in their use to the operations and maintenance of Downtown Parking
facilities and programs.

Creeks Fund

The Creeks fund is entirely funded through Measure B which was approved by Santa Barbara voters in November
2000. Measure B increased the transient occupancy tax rate from 10% to 12% effective January 2001. All proceeds
from the tax increase are restricted for use in the Creeks Restoration and Water Quality Improvement Program. The
program’s mission is to improve creek and ocean water quality and restore natural creek systems in the City through
storm water and urban runoff pollution-reduction, creek restoration, and community education programs.

Restrictions: All revenues generated by Measure B are restricted via ordinance to support Creeks programs and
activities.

Golf Fund

No tax revenue is used to support the golf course. Capital funds are dependant on revenue derived from greens and
lease fees. All activities necessary to provide services for the operation of the golf course are accounted for in this
fund, including but not limited to administration, operations, maintenance, and capital improvements/acquisitions, and
construction, financing and related debt service, and the billing and collection of fees.
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Restrictions: None, however, historically all revenues generated by the Community Golf Course have been limited to
the operations and maintenance of the golf course facilities.

Wastewater Fund

This fund is dedicated to providing sewer (wastewater) services to the residents of the City and some residents of the
County. All funds are generated by the sewer utility service fees. Revenue derived from utility fees includes
administration, operations, maintenance, capital acquisition and construction, financing and related debt service, and
the billing and collection of fees.

Restrictions: All revenues generated by the wastewater utility are restricted in their use to the operations and
maintenance of El Estero Wastewater Treatment Plant, wastewater collection system, and programs.

Water Fund

This fund is dedicated to providing water services to the residents of the City and some residents of the County. All
funds are generated by utility service fees. Revenue derived from utility fees includes administration, operations,
maintenance, capital acquisition and construction, financing and related debt service, and the billing and collection of
fees.

Restrictions: All revenues generated by the water utility are restricted in their use to the operations and maintenance of
Cater Water Treatment Plant, water distribution system, and programs.

Waterfront Fund

For the operations of the City-managed waterfront, the assets of which are part of the State of California Tideland
Trust. Operations include: (1) a public wharf providing facilities for, and services to, leaseholders, restaurants, retail
shops and other recreational activities; (2) a small watercraft harbor for commercial fishing, tour and privately-owned
boats; and (3) the operation of all parking facilities in the waterfront area. Funding for the Waterfront fund is generated
via leases, slip fees, concessions, and parking fees.

Restrictions: All revenues generated by the Waterfront are restricted to the operations and maintenance of Waterfront
facilities, Stearns Wharf, parking lots, the Harbor and support many community programs.

Capital Program FY 2015-2016...2020-2021 Page 18



Internal Service Funds (ICS)

Internal service funds, or Intra-City Service (ICS) funds, provide services to the various Departments within the City. In
exchange for various services including building maintenance or upgrades, information systems (i.e. computers and
software equipment and support), and fleet vehicle maintenance and replacement, service fees are charged to City
departments. These funds are used to account for the financing of goods or services provided by one City department to
other City department on a cost reimbursement basis.

Intra-City Service (ICS) Facilities Fund

The ICS Facilities Fund is established to recover the costs of operating and maintaining citywide building,
communications, and custodial operations.

Intra-City Service (ICS) Fleet

The ICS Fleet Fund is established to plan for and recover costs of City fleet asset (vehicles and equipment)
maintenance and replacement.

Intra-City Service (ICS) Information Systems Fund

The ICS Information Systems Fund is established to recover costs of operating, maintaining and upgrading or replacing
computer hardware and software as well as maintaining the City’s network.

Restrictions: None, however, historically funds allocated by the various City Departments to the ICS funds are
available only for the specific functions summarized under each ICS fund.

Department Funding Sources

Project funding comes from City and non-City sources. City sources are those funds generated by the City through taxes
or internal service arrangements. Non-City sources include funding sources through County — wide government agencies
(Measure A), grants, bequests/contributions (Fenton Davison Trust, Peggy Maximus Trust, and developer contributions)
and loans (Department of Boating and Waterways [DBWA], State Revolving Fund [SRF]).

Many programs will apply for grants and use City funds for the City’s share or “matching funds” of the total project costs
that may be required to qualify for a grant. In this manner the City “leverages” City funds to qualify for additional monies
via available grant opportunities.
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On occasion, the City is the beneficiary of bequests or contributions from philanthropists that fill the gap to maintain public
facilities or services to the community. The Library and Parks and Recreation Department have historically received such
funding.

The following are examples of funding sources for various City programs:

Admin Services

The PEG Fee is a 1% fee that | charged to all Cox Communications Cable TV subscribers. City TV has been collecting
50% of the PEG since FY 2013.

Airport

Federal Aviation Administration (FAA)

The FAA, under authorization from the United States Congress, distributes Airport Improvement Program (AIP) funds
each year for capital improvements. Each year the Airport submits an annual funding request application to the FAA
and project funding is approved by the FAA on an annual basis. Congress has extended authorization of FAA funding
for the past three years, however, future extensions are not guaranteed. Therefore, Airport projects with FAA funding
identified are considered “unfunded” for purposes for this CIP.

The Airport also imposes Passenger Facility Charges, (PFC) on airline passengers. For purposes for this CIP, these
funds are identified as “Airport” under the project funding sources.

Restrictions: The FAA, AIP and PFC charges are restricted to financing eligible projects as determined by FAA
regulations.

Creeks and Water Quality

Measure B

In November 2000, the City of Santa Barbara’s voters approved Measure B, an increase in the transient occupancy tax
rate from 10% to 12% effective January 2001. All proceeds from the tax increase are restricted to use in the Creeks
Restoration and Water Quality Improvement Program.
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The mission of the Creeks Restoration/Water Quality Improvement Program is to improve creek and ocean water
guality and restore natural creek systems through storm water and urban runoff pollution reduction, creek restoration,
and community education programs.

Grants

¢ National Oceanic Atmospheric Administration (NOAA)

NOAA has contributed more than $7 million for restoration activities in the Southwest Region with partners
providing an additional $17 million in non-federal cash and in-kind match. NOAA grant projects with the Creek
Division have provided funding for fish passage projects. These grants typically require a City-provided in-kind
funding match which is provided by Measure B and/or non-federal grant revenues.

e Proposition 50

Proposition 50 Chapter 8 Integrated Regional Water Management (IRWM) Grant Program is a joint program
between the Department of Water Resources and the State Water Resources Control Board which provides
funding for projects to protect communities from drought, protect and improve water quality, and reduce
dependence on imported water. The Creeks Division has been successful in obtaining grants for creek
restoration and stormwater management projects.

Streets Capital Fund

Utility Users Tax (UUT)
UUT is a general tax levied on the use of residential and commercial utility services, including water, refuse, electric,
and natural gas. The City’s Utility Users Tax rate is 6%.

Restrictions: City Council policy has established use of half of UUT monies to Streets Capital and maintenance.

Measure A

Measure A is the %2 cent sales tax approved by Santa Barbara County voters in November 2008. The City uses funds
generated by Measure A are used for a variety of transportation projects including pedestrian and bicycle facilities,
support for local transit, local road improvements, and local street and sidewalk infill and maintenance programs.
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Restrictions: Measure A funds are used exclusively on transportation projects and programs specifically authorized in
the voter approved Measure A Investment Plan. The Santa Barbara Council of Area Governments (SBCAG) oversees
distribution of Measure A funds and is responsible for completing regional transportation projects. SBCAG allocates
Measure funds to the City’s Streets Capital Program for local transportation projects within the City.

Grants

Streets and Alternative Transportation Capital projects are eligible for a number of Federal and State grants. Many
grants require a “match” that is a proportional amount of funding that must be provided by the City to qualify for the
grant. Some grants contribute a portion of project funding with additional City funds needed to fully fund a project. All
grants below are restricted to fund Streets/Alternative Transportation projects.

AB 2766 Clean Air Funds

The City submits an annual grant application to AB 2766 Clean Air Funds. Specific projects are determined based
on community need.

Clean Air Funds are generated by a surcharge on automobile registration. The South Coast Air Quality
Management District (AQMD) allocates 40 percent of these funds to cities according to their proportion of the South
Coast's population for projects that improve air quality. Funding may be used for bicycle or pedestrian projects that
could encourage people to bicycle or walk in lieu of driving.

Bicycle Transportation Account (BTA)

The Bicycle Transportation Account (BTA) provides state funds for city and county projects that improve safety and
convenience for bicycle commuters. Grant requires a ten percent local match.

e To be eligible for BTA funds, a city or county must prepare and adopt a Bicycle Transportation Plan (BTP)
that complies with Streets and Highways Code Section 891.2.

California Office of Traffic Safety (OTS)
The City submits an annual grant application to the OTS. Specific projects are determined based on community
need.

The primary objective of the OTS Program is to reduce motor vehicle fatalities and injuries through a national
highway safety program. Priority areas include police traffic services, occupant protection, pedestrian and bicycle
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safety, emergency medical services, traffic records, roadway safety and community-based organizations. The OTS
provides grants for one to two years. The California Vehicle Code (Sections 2908 and 2909) authorizes the
apportionment of federal highway safety funds to the OTS program.

Caltrans Community-Based Transportation Planning (CBTP)

The Community-Based Transportation Planning (CBTP) grant program funds coordinated transportation and land-
use planning projects that encourage community involvement and partnership. Projects must support
livable/sustainable community concepts with a transportation or mobility objective and promote community identity
and quality of life.

Project proposals involve conceptual-level plans or study activities that encourage community based stakeholder
collaboration and consensus building through active public engagement. Each proposal should display a
transportation/land use benefit that will likely induce additional benefits. Competitive project proposals should
describe how the project will be implemented. Bicycle master plans/updates are eligible for this grant.

Hazard Elimination Safety Program (HES)

The City makes an annual grant application to the Hazard Elimination Safety Program (HES). Specific projects are
determined based on community need.

The HES program is a federal safety program administered by Caltrans that provides funds for safety
improvements on public roads and highways, with the goal of eliminating or reducing the number and/or severity of
traffic accidents at locations selected for improvement. Candidate projects can be on any public road and must
address a specific safety problem using a "quick fix" that does not result in significant environmental impacts.
Proposals are accepted for two general categories: Safety Index or Work Type. The Safety Index formula evaluates
project cost and accident statistics where such information is available. Otherwise, projects are assessed in a
specific Work Type category such as roadway illumination, utility pole relocation, traffic signals, signs, guardrail
upgrades, and obstacle removal.

In California since 2000, the Safe Routes to School program has used a large portion of this funding source to fund
school-related transportation safety and pedestrian access projects.
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Highway Safety Improvement Program (HSIP)

HSIP funds are eligible for work on any publicly-owned roadway or bicycle/pedestrian pathway or trail that corrects or
improves the safety for its users. It is the intent of the HSIP that federal funds be expended on safety projects that can
be designed and constructed expeditiously. Projects should not require the acquisition of significant rights of way (not
more than 10% of the construction cost), nor should they require extensive environmental review and mitigation.
Grant requires a ten percent local match from the City.

For a project to be eligible for HSIP funding, a specific safety problem must be identified for correction and the
proposed countermeasure must correct or substantially improve the condition. The project must be consistent with
California’s Strategic Highway Safety Plan (SHSP). Examples of eligible projects include, but are not limited to, the
twenty-one project categories as listed under 23 U.S.C. 8148(a)(3)(B).

Highway Bridge Program (HBP)

The HBP provides funding to enable States to improve the condition of their highway bridges through replacement,
rehabilitation, and systematic preventive maintenance. Eligible activities are expanded to include systematic
preventative maintenance on Federal-aid and non-Federal-aid highway systems.

Regional Surface Transportation (RSTP)

The RSTP was established by California State Statute utilizing Surface Transportation Program Funds. Annual
allocations of RSTP are made between April and May.

Projects eligible for funding from the RSTP include:

e Construction, reconstruction, rehabilitation, resurfacing, restoration, and operational improvements on
¢ Federal-aid highways.
¢ Bridges, including any such construction or reconstruction necessary to accommodate other transportation
modes, and including the seismic retrofit and painting of and application of calcium magnesium acetate on
bridges and approaches and other elevated structures.
e Mitigation of damage to wildlife, habitat, and ecosystems caused by a RSTP transportation project.
e Capital costs for transit projects eligible for assistance under the Federal Transit Act and publicly owned intra - city
or intercity bus terminals and facilities.
e Carpool projects, fringe and corridor parking facilities and programs, and bicycle transportation and pedestrian
walkways on any public roads in accordance with Section 217 of Title 23, U.S.C.
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e Highway and transit safety improvements and programs, hazard elimination, projects to mitigate hazards caused
by wildlife, and railway-highway grade crossings.

Highway and transit research and development and technology transfer programs.

Capital and operating costs for traffic monitoring, management and control facilities and programs.

Surface transportation planning programs.

Transportation enhancement activities.

Transportation control measures listed in Section 108 (f)(1)(A) Oof the Clean Air Act.

Development and establishment of management systems under Section 303 of Title 23, U.S.C.

Wetlands mitigation efforts related to RSTP projects.

Transportation Development Act (TDA)

The City makes an annual grant application to the Transportation Development Act (TDA) Article 3 fund. Specific
projects are determined based on community need.

TDA Article 3 funds are used by cities within Santa Barbara County for the planning and construction of pedestrian
facilities. The Santa Barbara County Association of Governments (SBCAG) is responsible for administering this
program and establishing its policies. These funds are allocated annually on a per capita basis to both cities and the
County of Santa Barbara. Local agencies may either draw down these funds or place them on reserve. Agencies must
submit a claim form to SBCAG by the end of the fiscal year in which they are allocated.

TDA Article 3 funds may be used for the following activities related to the planning and construction of bicycle and
pedestrian facilities:

Engineering expenses leading to construction.

Right-of-way acquisition.

Construction and reconstruction.

Retrofitting existing bicycle and pedestrian facilities, including installation of signage, to comply with the Americans

with Disabilities Act (ADA).

e Route improvements such as signal controls for cyclists, bicycle loop detectors, rubberized rail crossings and
bicycle-friendly drainage grates.

e Purchase and installation of bicycle facilities such as secure bicycle parking, benches, drinking fountains, changing

rooms, rest rooms and showers which are adjacent to bicycle trails, employment centers, park-and-ride lots, and/or

transit terminals and are accessible to the general public.
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Transportation Enhancements Program (TE)

An annual grant application is made by the City to the TE Program. Specific projects are determined based on
community need.

TE Program offers funding opportunities to help expand transportation choices and enhance the transportation
experience through 12 eligible TE activities related to surface transportation, including pedestrian and bicycle
infrastructure and safety programs, scenic and historic highway programs, landscaping and scenic beautification,
historic preservation, and environmental mitigation. TE projects must relate to surface transportation and must qualify
under one or more of the 12 eligible categories.

Projects eligible for funding from the TE include:

Provision of pedestrian and bicycle facilities.

Provision of pedestrian and bicycle safety and education activities.

Acquisition of scenic or historic easements and sites.

Scenic or historic highway programs including tourist and welcome centers.
Landscaping and scenic beautification.

Historic Preservation.

Rehabilitation and operation of historic transportation buildings, structures, or facilities.
Conversion of abandoned railway corridors to trails.

Control and removal of outdoor advertising.

Archaeological planning and research.

Environmental mitigation of highway runoff pollution, reduce vehicle-caused wildlife mortality, maintain habitat
connectivity.

e Establishment of transportation museums.

State Safe Routes to School (SR2S and SRTS)

The City makes annual grant applications to the Safe Routes to School Program. Specific projects are determined
based on community need.

There are two separate and distinct Safe Routes to School programs. One is the State-legislated Program referred to
as SR2S and the other is the Federal Program referred to as SRTS. Both programs are intended to achieve the same
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basic goal of increasing the number of children walking and bicycling to school by making it safer for them to do so.
Eligible projects under SR2S funding include only infrastructure projects and the city is required to match 20% local
funds toward the overall construction budget. Eligible projects under SRTS can include infrastructure or non-
infrastructure projects.

Waterfront

Harbor Preservation Fund

The City Council has identified certain funds that shall be reserved for the purpose of accumulating funds for the
preservation and enhancement of the Harbor, State Tidelands Trust, and Waterfront Department properties under the
management of the City of Santa Barbara. Sources of funds to be committed for this purpose include but are not
limited to surplus Waterfront Fund funds, interest earnings, and other sources as may be directed by the City Council.
The Harbor Preservation Fund is established in the Santa Barbara Municipal Code and states:

‘The City Finance Director shall establish and maintain a Reserve for Harbor Preservation in the Waterfront Tidelands
Trust Fund for monies accumulated for preservation, enhancement, and management of Harbor, State Tideland Trust,
and Waterfront Department properties.”

Department of Boating and Waterways Loan (DBAW)

The Department of Boating and Waterways lends money to public and privately owned marinas. Loan funds are
available to public entities for planning, construction, rehabilitation or expansion of small craft harbors throughout
California. Breakwater construction, dredging, berthing, utilities, landscaping and irrigation, restrooms, fuel docks, boat
sewage pumpout stations, and public access walkways at small craft harbors are a few of the improvements that can
be funded by the Department of Boating and Waterways.
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Appendix A - Summary of Projects by Department



Administrative Services

Infrastructure Category

m

TEVIEE
Project Description % éé 5 § 5 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
City TV Master Control Room Equipment v’ Funded $23,500 $0 $476,000 $0 $0 $0 $499,500
Replacement Project
Constituent Relationship Management v’ Unfunded $200,000 $0 $0 $0 $0 $0 $200,000
(CRM)
Implement Media Management and Storage v’ Unfunded $0 $200,000 $0 $0 $0 $0 $200,000
Upgrade Document Management v Unfunded $250,000 $0 $0 $0 $0 $0 $250,000
Application
TOTAL: $473,500 $200,000 $476,000 $0 $0 $0 $1,149,500
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
PEG Fee $23,500 $0 $476,000 $0 $0 $0 $499,500
Unfunded $450,000 $200,000 $0 $0 $0 $0 $650,000
TOTAL: $473,500 $200,000 $476,000 $0 $0 $0 $1,149,500



Administrative Services

City TV Master Control Room Equipment Replacement Project

Description:

This project will replace and enhance the majority of City TV broadcast video systems, replacing and
upgrading outdated video equipment and video infrastructure and transitioning from an analog standard
definition (SD) broadcast system to a digital hi-definition (HD) system. The equipment in the current video
systems was purchased between 1983 and today. These existing systems, in part, include camera
equipment located in the City Council Chambers and the David Gebhard Public Meeting Room, master
control room equipment in City Hall, video record and playback server, the fiber modulator that delivers the
video signal to Cox Communications, meeting room presentation and audio systems, a multi-camera
remote flyaway pack, 32x32 audio/video routing system, character generator, closed captioning
equipment, DVD recorders, legacy format playback/recorders, audio mixers, pan and tilt system control
and signal test monitoring equipment.

Specific Plans or Policies Relating to this Project:

This project is funded through the Cable PEG Fee. The PEG Fee is a 1% fee that is charged to all Cox Communications Cable TV subscribers. City TV has been
collecting 50% of the PEG since FY 2013 and is saving the majority of the fee proceeds to fund this project. The major part of the project, equipment purchase and
installation is expected to be fully funded and implemented in FY 17.

Status:
This project will be done in two phases. The system design phase of this project is underway as of July 2014 and will be complete by June 30, 2015. The system will be
updgraded by FY 18, possibly sooner depending on PEG revenues.

Capital Costs: Account No: 10001313 - 575100 - 12021
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
PEG Fee 0 0 23,500 0 476,000 0 0 0 $499,500 $499,500
Total 0 0 23,500 0 476,000 0 0 0 $499,500 $499,500
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements
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Administrative Services

Constituent Relationship Management (CRM)

Description:

This project will select and purchase a Constituent Relationship Management (CRM) application for use
Citywide. Constituent Relationship Management (CRM) is a comprehensive process for monitoring contact
with City constituents and improving their access to City programs, services, and activities. Technology
can assist with CRM by tracking and coordinating access to: constituent information and contact records;
service requests and related workflow status; building and utility location and other geospatial information;
and information resources (such as forms, policies and procedures). Consistent and updated information
and service options are available through a variety of contact points (direct staff contact, interactive voice
system, email, online, etc.).

Specific Plans or Policies Relating to this Project:

This project will help to ensure state-of-the-art customer service to constituents. The result will be improved access to information for both constituents and staff;
increased accountability for service fulfilment; enhanced transparency; and the ability to collect data in order to improve services.

Status:

Staff will conduct a needs assessment, vendor/product selection, and complete an implementation plan in Fiscal Year 2015, with purchase and installation in Fiscal Year
2016.

Capital Costs:

Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 0 80,000 0 0 0 0 0 $80,000 $80,000
Water [] 0 0 42,957 0 0 0 0 0 $42,957 $42,957
Wastewater [] 0 0 18,850 0 0 0 0 0 $18,850 $18,850
Parking [] 0 0 9,161 0 0 0 0 0 $9,161 $9,161
Airport ] 0 0 18,581 0 0 0 0 0 $18,581 $18,581
Golf Fund [] 0 0 3,333 0 0 0 0 0 $3,333 $3,333
Measure B [] 0 0 3,164 0 0 0 0 0 $3,164 $3,164
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Administrative Services

Waterfront [] 0 0 16,190 0 0 0 0 0 $16,190 $16,190
Environmental Services ] 0 0 2,912 0 0 0 0 0 $2,912 $2,912
County Library Fund ] 0 0 2,801 0 0 0 0 0 $2,801 $2,801
Streets Capital [] 0 0 2,051 0 0 0 0 0 $2,051 $2,051

Total 0 0 200,000 0 0 0 0 0 $200,000 $200,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements
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Administrative Services

Implement Media Management and Storage

Description:

The proposed media (image and document) management application will help manage the City’s fastest
growing electronic storage formats: photos, video segments, maps, scanned documents (permits, maps
and drawings), etc. It will provide efficient low cost storage, provide index and search capability, reduce
backup requirements, eliminate duplicate file storage, and relocate these file types from existing file
servers to dedicated media servers. This application will integrate the City’'s existing media files and
provide capacity for new media and new types of media. The new application would be selected following a
needs assessment, product review, and RFP/bid process.

Specific Plans or Policies Relating to this Project:

The City has a large number of media files that consume high value disk storage, require large backup operations (though they generally do not change once created),
and frequently exist in duplicate, doubling space and backup requirements. This project will provide structured and efficient media and image storage and indexing for
all departments. It will relieve the need to continue to store numerous large media files on existing servers.

Status:
Staff will conduct a needs assessment, vendor/product selection, and complete an implementation plan in Fiscal Year 2016, with purchase and installation in Fiscal Year
2017.

Capital Costs:

Prior Yr. Current Yr. Six Year Project
Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 0 0 80,000 0 0 0 0 $80,000 $80,000
Water [] 0 0 0 42,957 0 0 0 0 $42,957 $42,957
Wastewater ] 0 0 0 18,850 0 0 0 0 $18,850 $18,850
Parking [] 0 0 0 9,161 0 0 0 0 $9,161 $9,161
Airport [] 0 0 0 18,581 0 0 0 0 $18,581 $18,581
Golf Fund [] 0 0 0 3,333 0 0 0 0 $3,333 $3,333
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Administrative Services

Measure B [] 0 0 0 3,164 0 0 0 0 $3,164 $3,164
Waterfront [] 0 0 0 16,190 0 0 0 0 $16,190 $16,190
Environmental Services ] 0 0 0 2,912 0 0 0 0 $2,912 $2,912
County Library Fund [] 0 0 0 2,801 0 0 0 0 $2,801 $2,801
Streets Capital [] 0 0 0 2,051 0 0 0 0 $2,051 $2,051

Total 0 0 0 200,000 0 0 0 0 $200,000 $200,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements
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Administrative Services

Upgrade Document Management Application

Description:

This project will upgrade or replace the Questys Document Management Application. The Questys
application was first installed in 2002 to make it easier to access and work collaboratively on files across
departments, to improve the legislative workflow process, and to provide web access to agenda archives.
It provides limited agenda management (agenda and minutes creation), document and workflow
management, and basic document indexing and searching. The City’s current version has not been
functionally enhanced since implementation and the vendor will be discontinuing support for that version.
An upgrade is available, but staff wishes to consider replacement of the systems as an option.

The new replacement application would be selected following a needs assessment, product review, and
RFP/bid process. The replacement application will include new technology, scanning operation, advanced
indexing and search capabilities, structured and efficient storage use, enhanced user-friendliness and web
interface, and other expanded features.

Specific Plans or Policies Relating to this Project:

The existing document management system provides access to diverse documents including City Council agendas and minutes, Community Development permits and
drawings, and Engineering drawings and documents. There are numerous other divisions that could use a modern document management system to reduce reliance of
paper documents and enhance collaboration and productivity. Extensive use of the new system is anticipated.

Costs for data migration of existing Public Works and Community Development files will be budgeted by Public Works (Engineering) and Community Development as
Special Projects in their FY 2016 operating budgets.

Status:

Staff will conduct a needs assessment, vendor/product selection, and complete an implementation plan in Fiscal Year 2015, with purchase and installation in Fiscal Year
2016.

Capital Costs:

Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 0 100,000 0 0 0 0 0 $100,000 $100,000
Water [] 0 0 53,697 0 0 0 0 0 $53,697 $53,697
Wastewater [] 0 0 23,563 0 0 0 0 0 $23,563 $23,563
Parking [] 0 0 11,451 0 0 0 0 0 $11,451 $11,451
Airport [] 0 0 23,226 0 0 0 0 0 $23,226 $23,226
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Administrative Services

Golf Fund [] 0 0 4,166 0 0 0 0 0 $4,166 $4,166
Measure B [] 0 0 3,955 0 0 0 0 0 $3,955 $3,955
Waterfront [] 0 0 20,237 0 0 0 0 0 $20,237 $20,237
Environmental Services [ 0 0 3,640 0 0 0 0 0 $3,640 $3,640
County Library Fund [] 0 0 3,502 0 0 0 0 0 $3,502 $3,502
Street Sweeping ] 0 0 2,564 0 0 0 0 0 $2,564 $2,564

Total 0 0 250,000 0 0 0 0 0 $250,000 $250,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements (O Non-Essential Improvements
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Project Description

1440 & 1520 Cecil Cook Place Exterior

Improvements

495 Fairview Hangar Projects

6100 Hollister Avenue Development
6150 Francis Botello Road Remodel
Aircraft Rescue and Fire Fighting (ARFF)

Vehicles

Airline Equipment Maintenance Facility
Airline Terminal Hearing Loop System
Airline Terminal Projects

Airport Utility Infrastructure

Infrastructure Category
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Airport Operations Area (AOA) Maintenance v

Gate 3 Glass Boarding Bridge
General Aviation (GA) Pavement

Replacement

General Western Aero Hangars Restoration

Goleta Slough Mouth Management
Hollister Drainage Improvement
Leased Building Maintenance

Maintenance Yard Fuel Tank Replacement

Runway 7-25 Overlay

Security System Upgrade

Street Resurfacing Program
Taxiway A Pavement Rehabilitation
Taxiway E/K Improvements

Taxiway H Extension
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Funded

Unfunded
Funded
Unfunded
Funded

Unfunded
Unfunded
Funded
Unfunded
Funded
Unfunded
Funded

Unfunded
Funded
Unfunded
Funded
Unfunded
Funded
Unfunded
Funded
Unfunded
Funded
Funded

2015-2016
$150,000

$0
$500,000
$0
$800,000

$0

$0

$0

$50,000
$50,000

$0
$1,000,000

$0
$100,000
$0
$200,000
$0

$0

$0
$100,000
$0
$1,200,000
$0

Airport

2016-2017
$0

$0
$8,750,000
$0
$0

$0

$0
$50,000
$50,000
$150,000
$0

$0

$0

$0

$0
$150,000
$0
$2,800,000
$0
$100,000
$0

$0

$0

2017-2018
$0

$0
$0
$130,000
$800,000

$400,000
$0
$275,000
$50,000
$150,000
$0
$1,000,000

$0
$0
$0
$150,000
$0
$0
$900,000
$150,000
$0
$0
$750,000

2018-2019
$0

$250,000
$0
$432,000
$0

$0

$0
$50,000
$50,000
$150,000
$0

$0

$0

$0
$204,000
$150,000
$0

$0

$0
$150,000
$0

$0
$10,165,925

2019-2020
$0

$100,000
$0
$0
$0

$0

$25,000
$50,000
$50,000
$150,000
$1,134,000
$0

$0

$0
$1,308,000
$0

$0

$0

$0
$150,000
$0

$0

$0

2020-2021
$0

$100,000
$0
$0
$0

$0
$60,000
$50,000
$50,000
$150,000
$0

$0

$750,000
$0

$0

$0
$400,000
$0

$0
$150,000
$2,800,000
$0

$0

Total
$150,000

$450,000
$9,250,000
$562,000
$1,600,000

$400,000
$85,000
$475,000
$300,000
$800,000
$1,134,000
$2,000,000

$750,000
$100,000
$1,512,000
$650,000
$400,000
$2,800,000
$900,000
$800,000
$2,800,000
$1,200,000
$10,915,925



Airport (cont.)

TOTAL: $4,150,000 $12,050,000 $4,755,000 $11,601,925 $2,967,000 $4,510,000  $40,033,925
Source of Funds - Totals 2015-2016 2016-2017  2017-2018  2018-2019  2019-2020  2020-2021 Total
Airport $1,289,100 $9,461,600 $1,642,720 $1,449,498  $350,000  $350,000  $14,542,918
FAA $2,810,900  $2,538,400 $1,632,280 $9,216,427 $0 $0  $16,198,007
Unfunded $50,000 $50,000  $1,480,000  $936,000 $2,617,000 $4,160,000  $9,293,000
TOTAL: $4,150,000 $12,050,000 $4,755,000 $11,601,925 $2,967,000 $4,510,000  $40,033,925



1440 & 1520 Cecil Cook Place Exterior Improvements

Description:

These buildings need improvements to the aging fagade and replacement of all windows to make the
building weatherproof and improve aesthetics.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative pavement maintenance.

Status:
The exterior of these buildings are worn beyond their useful life.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport 0 0 150,000 0 0 0 0 0 $150,000 $150,000

Total 0 0 150,000 0 0 0 0 0 $150,000 $150,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements
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495 Fairview Hangar Projects

Description:

In 2019 the long-term lease for the Ampersand Aviation Hangars is set to expire. Operation of these
hangars will revert to the Airport Department. Maintenance and repair will become an Airport expense.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative pavement maintenance.

Status:
Portions of this building are delapidated and may require extensive repair.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport L] 0 0 0 0 0 250,000 100,000 100,000 $450,000 $450,000

Total 0 0 0 0 0 250,000 100,000 100,000 $450,000 $450,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

6100 Hollister Avenue Development

Description:

A multi-phase project to develop the southern portion of the parcel at 6100 Hollister Avenue into a light
industrial park of 6 buildings each approximately 10,000 square feet in size.

Specific Plans or Policies Relating to this Project:
The Airport Industrial Area Specific Plan envisioned a light industrial park on this parcel. While subsequent proposals for this site have varied from this vision, none
have proven viable for the developers who partnered with the City. Therefore in order to make best use of its assets, the Airport intends to develop this parcel as

originally conceived.
Status:

Airport Department staff intends to use the funds from the sale of property to Direct Relief International to fund this development.

Capital Costs:

Funding Sources
Airport

Total

Prior Yr. Current Yr. Six Year Project

Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
16,000 50,000 500,000 8,750,000 0 0 0 0 $9,250,000 $9,316,000
16,000 50,000 500,000 8,750,000 0 0 0 0 $9,250,000 $9,316,000

Infrastructure Category:

O Essential Maintenance

(O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021




Airport

6150 Francis Botello Road Remodel

Description:

This project involves the remodel of a 70-year old building constructed as part of the Marine Air Corps - o o
Station in the 1940s. The building is located on the north side of Airport property. The approximately 6,000 Y gy | = [t } | Jeeen? | gy
square feet building is currently leased out to several tenants and is in fair condition. In order to continue to | ﬁ‘f s ) “-“,W_m_',w IRL

meet rental standards, improvements need to be made to the aging building.

Front Elavation Study - Bullting 225

Larwst & Wpgroviniants

Specific Plans or Policies Relating to this Project:

Consistent with professional property management practices, the Airport Department makes improvements to its facilities to remain competitive in the local rental
market and to comply with current building codes and the Americans with Disabilities Act requirements.

Status:

The Airport Department has retained an architect to assess the condition of the building and make recommendations for improvements. The report recommended that
portions of the interior be remodeled including, construction of handicapped accessible bathrooms and energy efficient heating and ventilation. The report also
recommended that exterior modifications be made to accommodate storefront type doors and other minor exterior changes.

The project would be funded from Airport funds with the Airport Director acting as the sponsor project manager. Funds for the design effort would be available in FY
2015 with construction funding available in FY 2016.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport [] 0 0 0 0 130,000 432,000 0 0 $562,000 $562,000

Total 0 0 0 0 130,000 432,000 0 0 $562,000 $562,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Aircraft Rescue and Fire Fighting (ARFF) Vehicles

Description:

The current Aircraft Rescue and Fire Fighting (ARFF) vehicles are over ten years old. Each will be
replaced in on a staggered schedule. The ARFF vehicles are approximately 40 foot long, 8 ton mobile fire
suppression trucks with roof mounted turrets capable of deploying 1,500 gallons of fire suppressing foam.

[T om | SANTA BARBARA |
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Specific Plans or Policies Relating to this Project:
Santa Barbara Airport is an Index B public airport that must be able to deploy an ARFF vehicle to any location on the airfield within 5 minutes of a call.

Status:
Due to their age, the current ARFF vehicles require increasingly expensive maintenance.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

FAA 0 0 725,280 0 725,280 0 0 0 $1,450,560 $1,450,560

Airport 0 0 74,720 0 74,720 0 0 0 $149,440 $149,440

Total 0 0 800,000 0 800,000 0 0 0 $1,600,000 $1,600,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Airline Equipment Maintenance Facility

Description:

Airline equipment (such as baggage carts) currently are stored on pavement to the west ("airside") of the
Airline Terminal. This equipment is exposed to weather with paint, dust, and battery fluid currently posing
a potential stormwater pollution risk. The new facility would be located at the southern end of the airfield.
It will include approximately 5,400 sq. feet wash rack would consist of a concrete slab with a catch basin
and an oil/water separator unit, a photovoltaic carport to cover and recharge the carts when not in use, and
a new aircraft lavatory service cart station. Connections would be made to the existing storm drain and
sanitary sewer systems.

Specific Plans or Policies Relating to this Project:

This project is anticipated in the draft Airport Master Plan. A draft Environmental Impact Report for the plan is currently being prepared. This project is also a best

management practice associated with the Storm Water Discharge Permit.

Capital Costs:

Prior Yr. Current Yr.

Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

Airport [] 0 0 0 0 400,000 $400,000

Total 0 0 0 0 400,000 $400,000 $400,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Airport

Airline Terminal Hearing Loop System

Description:
Hearing Induction loop system to be installed in floor of the terminal gates and ceiling of the ticket counter

areas of the Santa Barbara Airport to provide hearing assistance to those with T-coil equipped hearing aids. ( )

Hearing Loop

| Switch hearing otd o col
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Specific Plans or Policies Relating to this Project:

The Airport has committed to making the Airline Terminal accessible to people with disabilities. The hearing loop system will better enable airlines and security
personnel to page passengers with hearing aids.

Status:

The loop system will be installed to meet the International Electrotechnical Commission 60118-4 standard. The Hearing Induction loop will allow for audio from the Santa
Barbara Airport paging system to be broadcast directly to the ears of T-coil equipped hearing aid wearers at the Santa Barbara Airport.

Capital Costs:
Prior Yr. Current Yr.

Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport [] 0 0 0 0 0 0 25,000 60,000 $85,000 $85,000

Total 0 0 0 0 0 0 25,000 60,000 $85,000 $85,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Airline Terminal Projects

Description:

Since construction of the Airline Terminal was completed, settlement cracking in the stucco and flooring
has occurred which needs to be repaired. When the cracking is repaired the building needs to be painted
to ensure the sealed areas and existing stucco match color. Improvements to the loading dock, accessible
facilities, and lighting.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative building maintenance.

Status:
The Airline Terminal is currently in good condition.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport 0 0 0 50,000 275,000 50,000 50,000 50,000 $475,000 $475,000

Total 0 0 0 50,000 275,000 50,000 50,000 50,000 $475,000 $475,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport Utility Infrastructure

Description:

The Airport Utility Infrastructure Project is an annual program that includes storm drain, sewer, water, and
electrical facilities repair and replacement. Water line, valves, meter and fire hydrant repairs/replacements
will be completed as needed.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative utility maintenance.

Status:
Projects in the next two years include repair of waste water lines at Buildings 122, 315 and the sewer lift station.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport [] 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000

Total 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Airport Operations Area (AOA) Maintenance

Description:

This is an ongoing capital program to maintain Airport Operations Area pavement. This includes runways,
taxiways, aircraft parking ramps and aprons, and other miscellaneous pavement used by aircraft or service
vehicles. The work involves typical pavement maintenance strategies, crack/joint sealing of Portland
cement concrete and asphalt concrete, slurry seal of asphalt concrete depending on the condition of the
pavements that are identified for work. Funding is a set amount so that the work is described based on the
available budget.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative pavement maintenance.

Status:

The project includes rubber removal on Runway 7-25, crack-sealing as needed airfield-wide, and the maintenance of Runway Safety Areas (areas immediately adjacent
to edges of runways and taxiways where an aircraft may end up if it veers out of control while landing, taking off, or taxiing).

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport 0 0 50,000 150,000 150,000 150,000 150,000 150,000 $800,000 $800,000

Total 0 0 50,000 150,000 150,000 150,000 150,000 150,000 $800,000 $800,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Gate 3 Glass Boarding Bridge

Description:

As part of the design cost cutting for the airline terminal, one of the passenger boarding bridges was
eliminated. The original airline terminal design included four passenger boarding bridges. This project is
to provide the fourth bridge.

Specific Plans or Policies Relating to this Project:

The Aviation Facilities Plan envisioned a new Airline Terminal with a second-story concourse and boarding bridges. The Airline Terminal was constructed to
accommodate up to 4 boarding bridges in anticipation of increasing demand.

Status:

Since the Airport currently only has three bridges, one of the holding area departure gates cannot be used. Airlines are also more restricted as they cannot utilize the
parking spaces for departure gates three and four simultaneously.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport [] 0 0 0 0 0 0 1,134,000 0 $1,134,000 $1,134,000

Total 0 0 0 0 0 0 1,134,000 0 $1,134,000 $1,134,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

General Aviation (GA) Pavement Replacement

Description:

The project involves the removal of about 200,000 square feet of existing 7-inch thick Portland concrete
cementand replacing it with new 13-inch thick Portland Concrete Cement. Other work includes installation
of aircraft tie downs and pavement marking.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative pavement maintenance.

Status:
The concrete pavement areas on the north side of the airfield are in fair to poor condition and need to be replaced. Aircraft using the area are larger and heavier than
was planned for in the original 1941 pavement design.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

FAA 0 0 907,000 0 907,000 0 0 0 $1,814,000 $1,814,000

Airport 0 0 93,000 0 93,000 0 0 0 $186,000 $186,000

Total 0 0 1,000,000 0 1,000,000 0 0 0 $2,000,000 $2,000,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

General Western Aero Hangars Restoration

Description:

The two General Western Aero Hangars were constructed in 1928 and are the oldest structures on the
Airport. They are currently in very poor condition and are in need of extensive restoration if they are to be
preserved.

Specific Plans or Policies Relating to this Project:

This project is consistent with Policies HR1 and HR3 of the Santa Barbara General Plan which provide for the protection of historic resources and the discouragement of
demolition and disrepair.

Status:

These hangars were proposed for demolition in the draft Airport Master Plan due to their location in the high-hazard floodway of San Pedro Creek. The draft Airport
Master Plan is being revised to retain these buildings and pursue adaptive reuse options, if feasible.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport [] 0 0 0 0 0 0 0 750,000 $750,000 $750,000

Total 0 0 0 0 0 0 0 750,000 $750,000 $750,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Goleta Slough Mouth Management

Description: a'.
This project will control the water level in the Goleta Slough to minimize flood hazard, mosquito population h
blooms, and waterfowl attractants that pose a greater bird-strike risk. This project will be designed to
minimize adverse affects to the Federally-endangered tidewater goby and steelhead trout, while avoiding
significant flood and bird-strike hazards such as those experienced in November 2012, May 2013, and
February 2014.

Specific Plans or Policies Relating to this Project:
The Federal Aviation Administration requires that wildlife strike risk be avoided to the maximum extent feasible within environmental constraints. The Santa Barbara
County Flood Control District completed an Environmental Impact Report for their maintenance activities, including slough mouth management, in 2011.

Status:
Project formulation and biological assessment are underway and are expected to be finalized in May 2015.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

FAA 0 0 90,700 0 0 0 0 0 $90,700 $90,700

Airport 69,700 164,240 9,300 0 0 0 0 0 $9,300 $243,240

Total 69,700 164,240 100,000 0 0 0 0 0 $100,000 $333,940
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Hollister Drainage Improvement

Description:

The project includes establishing new swales to connect to an existing culvert emptying to Carneros
Creek. To preserve the wetland habitat within the project site, the swales will be “eco-channels” which are
constructed to allow a certain depth of water to still fill the wetlands, but not allow the water to overflow into
Hollister Avenue. There will be a significant component of wetland enhancement/planting to offset any
detrimental impacts of the project to the wetland habitat.

Specific Plans or Policies Relating to this Project:

Hollister Avenue is an important access route to the Airport and needs to remain as a safe and dependable route to the Airport in moderate and heavy storms. The
project is consistent with Public Works Engineering standards that require roads to be adequately drained during a 10-year storm.

Status:

The area south of Hollister Avenue and east and west of Los Carneros Way is a twelve acre mixture of upland and wetland habitats. The area is drained by several
poorly defined swales which have not been maintained for many years. In moderate storm events (3-5 year storms) the swales, which are severely choked by bulrush,
back up with storm runoff and flood over Hollister Avenue. The depth of water on Hollister Avenue is as much as 12 inches and the road has to be closed for safety
reasons.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport [] 0 0 0 0 0 204,000 1,308,000 0 $1,512,000 $1,512,000

Total 0 0 0 0 0 204,000 1,308,000 0 $1,512,000 $1,512,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Leased Building Maintenance

Description:

This project consitutes annual maintenance and improvements for leased facilities at the Santa Barbara
Airport.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative building maintenance.

Status:

Projects in the next two years include insulation of Building 305 paint and facia repair, Building 345 paint, Building 223 reroof, and Building 114 heating, ventilating, and
air conditioning (HVAC) system replacement.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport 150,000 150,000 200,000 150,000 150,000 150,000 0 0 $650,000 $950,000

Total 150,000 150,000 200,000 150,000 150,000 150,000 0 0 $650,000 $950,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Maintenance Yard Fuel Tank Replacement

Description: !
This project is to remove a 6,000 gallon unleaded and a 1,000 gallon diesel underground fuel storage tank
at the Airport Maintenance Yard and replace them with above ground storage tanks.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Citywide policy to replace all City-owned underground storage tanks with above ground storage tanks.

Status:
The tank will need to be placed in a manner that it does not create a flood hazard problem as the Maintenance Yard is in the floodway of Carneros Creek.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport [] 0 0 0 0 0 0 0 400,000 $400,000 $400,000

Total 0 0 0 0 0 0 0 400,000 $400,000 $400,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Runway 7-25 Overlay

Description:

Runway 7-25 is the Airport's primary runway, it is 6050 feet long and 150 feet wide. This rehabilitation
project includes cold milling the existing grooved surface off, a 4-inch asphalt congrete overlay, grooving,
and pavement markings.

Specific Plans or Policies Relating to this Project:

This project is consistent with the Airport's policy to protect its assets and perform preventative pavement maintenance. As required by the Federal Aviation
Administration (FAA) the Airport Department maintains a Pavement Management Program which includeds regular inspection, condition assessment, and programed
maintenance of airfield pavements.

Status:
The Runway's last major maintenance was performed in 2006.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

FAA 0 0 0 2,538,400 0 0 0 0 $2,538,400 $2,538,400

Airport 0 0 0 261,600 0 0 0 0 $261,600 $261,600

Total 0 0 0 2,800,000 0 0 0 0 $2,800,000 $2,800,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Security System Upgrade

Description:

The project involves a replacement of the centralized computer server, workstations, software, proprietary
readers and other primary components of the system.

Specific Plans or Policies Relating to this Project:

The industry supporting the system and Federal Aviation Administration security requirements are constantly evolving. The Airport recognizes that many improvements
to system operation and reliability will be available over the next several years. The Airport is committed to maintaining a safe and secure public use airfield.

Status:

The Airport’s current security system was designed in 2004 and installed in 2005. The system controls access to the entire airfield perimeter. The system utilizes high
technology components including a centralized computer system, proximity card readers, digital cameras, and infra-red heat sensing devices.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

FAA [] 0 0 0 0 815,940 0 0 0 $815,940 $815,940

Airport [] 0 0 0 0 84,060 0 0 0 $84,060 $84,060

Total 0 0 0 0 900,000 0 0 0 $900,000 $900,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Airport

Street Resurfacing Program

Description:

Typical items of work include crack/joint sealing of Portland cement concrete and asphalt concrete,
repairing areas with poor drainage that have resulted in failed pavement, slurry seal of asphalt concrete
pavement, reconstruction of Portland cement and asphalt concrete pavement at various Airport streets and
parking lots.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative pavement maintenance.

Status:

This is an annual maintenance program for Airport streets and parking lots. Airport streets include Cecil Cook Place, Dean Arnold Place, Edward Burns Place, Gerald
Cass Place, Norman Firestone Road, Cyril Hartley Place, John Donaldson Place, Robert Marxmiller Road, and Clyde Adams Road.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Airport 0 150,000 100,000 100,000 150,000 150,000 150,000 150,000 $800,000 $950,000

Total 0 150,000 100,000 100,000 150,000 150,000 150,000 150,000 $800,000 $950,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Taxiway A Pavement Rehabilitation

Description:

It is proposed to cold mill or grind off from 2-4 inches of asphalt concrete off and replace in kind. Other
work includes marking and making adjustments to taxiway lights.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Airport's policy to protect its assets and perform preventative pavement maintenance.

Status:

The pavement surface of taxiway is in need of rehabilitation due to normal wear and tear of the asphalt concrete pavement. Pavement rehabilitation at this time will

increase the service life of the taxiway.
The pavement is in fair condition, with some cracking and loss of fine aggregate at the surface. The 6,050 feet long taxiway totals about 600,000 square feet.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

FAA [] 0 0 0 0 0 0 0 2,538,480 $2,538,480 $2,538,480

Airport [] 0 0 0 0 0 0 0 261,520 $261,520 $261,520

Total 0 0 0 0 0 0 0 2,800,000 $2,800,000 $2,800,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016..

.FY 2020-2021



Taxiway E/K Improvements

Description:

Currently taxiways E and K provide direct access between Runway 15L-33R and the Terminal and FBO
lease areas on the southside of the airfield. This project would relocate their entrances along Taxiway B to
require pilots to execute turns before entering or crossing Runway 15L-33R. This would reduce the
potential for accidental taxiing onto an active runway. This project would also widen Taxiway E to 75 feet
wide from its current 50-foot width to accommodate larger air carrier aircraft.

Specific Plans or Policies Relating to this Project:

Federal Aviation Administration Engineering Brief No. 75 (2007) provides guidance to avoid direct apron-to-runway connections.The draft Airport Master Plan provides
for the relocation of Taxiway K to minimize potential for accidental runway incursion by aircraft taxiing to Taxiway E.

Status:
This project is anticipated in the draft Airport Master Plan. A draft Environmental Impact Report for the plan is currently being prepared.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Eunded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

FAA 0 0 1,087,920 0 0 0 0 0 $1,087,920 $1,087,920

Airport 0 0 112,080 0 0 0 0 0 $112,080 $112,080

Total 0 0 1,200,000 0 0 0 0 0 $1,200,000 $1,200,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Taxiway H Extension

Description:

This project will extend Taxiway H 3,000 feet to the western end of the main instrument runway (Runway 7-
25). This will provide complete parallel access to Runway 7-25 on the north side and will reduce the need
for runway crossings by taxiing aircraft. This project will also relocate of a pressurized sewer line running :
under Runway 7-25 and would relocate the Airport's sewer lift station. e Relocated

e Glide Slopewy-
Antenna

Specific Plans or Policies Relating to this Project:
This project is proposed in the draft Airport Master Plan. This project addresses the potential for accidental incursion onto active runways by pilots using Taxiways A
and C going to or from the western end of Runway 7-25.

Status:
This project is anticipated in the draft Airport Master Plan. A draft Environmental Impact Report for the plan is currently being prepared.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

FAA 0 0 0 0 0 9,216,427 0 0 $9,216,427 $9,216,427

Airport 0 0 0 0 750,000 949,498 0 0 $1,699,498 $1,699,498

Total 0 0 0 0 750,000 10,165,925 0 0 510,915,925 $10,915,925
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Infrastructure Category

m

Community Development

=msmsoZ
Project Description 5535 38 2015-2016 2016-2017 20172018 20182019  2019-2020  2020-2021 Total
Advantage Permit Plan Upgrade Project v’ Funded $600,000 $300,000 $0 $0 $0 $0 $900,000
Zoning Ordinance Update v Funded $170,000 $0 $0 $0 $0 $0 $170,000
TOTAL.: $770,000 $300,000 $0 $0 $0 $0 $1,070,000
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
General Fund $170,000 $0 $0 $0 $0 $0 $170,000
Permit Fees $600,000 $300,000 $0 $0 $0 $0 $900,000
TOTAL: $770,000 $300,000 $0 $0 $0 $0 $1,070,000



Community Development

Advantage Permit Plan Upgrade Project

Description:

Upgrade the current permit tracking system used primarily by Public Works, Community Development, and
the Fire departments to better track building permits, land development projects, enforcement cases,
Public Works permits, and other Land Development Team projects.

Specific Plans or Policies Relating to this Project:
Routine upgrade of current information systems technology.
Status:

The project cost is estimated at approximately $900,000. Currently a technology fee is collected as part of the building permit fees to fund this project. At the end of FY
2014 the funding reserve for the project was $717,463. Building permits are estimated to generate approximately $100,000 per year to fund the project. At the end of
Fiscal Year 2015 the reserve account will equal approximately $800,000. By the end of Fiscal Year 2016, the project should be fully funded.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Permit Fees 0 0 600,000 300,000 0 0 0 0 $900,000 $900,000

Total 0 0 600,000 300,000 0 0 0 0 $900,000 $900,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Community Development

Zoning Ordinance Update

Description:

The purpose of the project is to develop a comprehensive update to the City's Zoning Ordinance in order to
provide clarity and consistency with current policy. The current state of the Zoning Ordinance is a jumble
of amendments dating back to 1957 and staff have daily conflicts with property owners on how it is to be
fairly and consistently applied.

Specific Plans or Policies Relating to this Project:

The Zoning Ordinance is the primary tool regulating all development for consistency with city policies, namely the General Plan. This project will reduce redundancy and
conflict and will result in a comprehensive structure that is current, consistent, clear, and makes it easier to understand and use.

Status:

Financial Commitment by Year:

2013-2014: Consultant Contract = $100,000; FTE Project Planner for six months = $ $62,000; Total = $162,000

2014-2015: Consultant Contract = $100,000; FTE Project Planner = $130,000; City Attorney Support = $35,000;
Total = $265,000

2015-2016:FTE Project Planner = $135,000; City Attorney Support = $35,000; Total = $170,000

Total Financial Commitment: Consultant Contract = $200,000; FTE Project Planner = $ $327,000; City Attorney Support = $70,000; Total = $597,000
Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund 0 0 170,000 0 0 0 0 0 $170,000 $170,000

Total 0 0 170,000 0 0 0 0 0 $170,000 $170,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021
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Bacterial Reduction Program/Water Quality

Capital

Capital Replacement for Storm Water

Facilities

Honda Valley Restoration

Las Positas Creek Restoration

Lighthouse Watershed Restoration

Lower Arroyo Burro Restoration Program

Lower Mission Creek Restoration

Mid-Arroyo Burro Restoration

Mission Creek Barrier Removal/\Watershed

Restoration

Mission Creek Restoration at Oak Park
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Funded

Funded

Funded
Unfunded

Funded
Unfunded

Funded
Unfunded

Funded
Unfunded

Funded
Unfunded

Funded

Unfunded
Funded

Funded

2015-2016
$50,000

$25,000

$0
$0
$0
$550,000
$300,000
$250,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$150,000
$150,000
$0
$0

$0
$0

2016-2017

$50,000

$25,000

$0
$0
$0
$550,000
$300,000
$250,000
$0
$0
$0
$0
$0
$0
$150,000
$150,000
$0
$200,000
$200,000
$0
$0

$0
$0

2017-2018
$50,000

$25,000

$75,000
$75,000
$0

$0

$0

$0

$0

$0

$0
$700,000
$300,000
$400,000
$150,000
$100,000
$50,000
$450,000
$250,000
$200,000
$0

$0
$0

2018-2019
$50,000

$25,000

$150,000
$100,000
$50,000
$0

$0

$0

$0

$0

$0
$700,000
$300,000
$400,000
$0

$0

$0
$450,000
$250,000
$200,000
$0

$50,000
$50,000

2019-2020
$50,000

$25,000

$150,000
$100,000
$50,000
$0

$0

$0
$100,000
$50,000
$50,000
$0

$0

$0

$0

$0

$0
$400,000
$200,000
$200,000
$0

$200,000
$100,000

2020-2021
$50,000

$25,000

$100,000
$100,000
$0

$0

$0

$0
$150,000
$100,000
$50,000
$0

$0

$0

$0

$0

$0
$400,000
$200,000
$200,000
$0

$0
$0

Total
$300,000

$150,000

$475,000
$375,000
$100,000
$1,100,000
$600,000
$500,000
$250,000
$150,000
$100,000
$1,400,000
$600,000
$800,000
$300,000
$250,000
$50,000
$2,050,000
$1,250,000
$800,000
$0

$250,000
$150,000
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Project Description

Creeks Restoration & Water Quality Improvement (cont.)

Infrastructure Category
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Mission Lagoon/Laguna Creek Restoration

& Management Program

Old Mission Creek at West Figueroa

Rattlesnake Creek Restoration Program

San Roque Creek Restoration

Stormwater Treatment Retrofit Projects
(LID)

Sycamore Creek Watershed Restoration

Upper Arroyo Burro Restoration - Barger
Canyon

TOTAL:
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Unfunded

Funded
Unfunded

Funded
Unfunded

Funded
Unfunded

Funded
Unfunded
Funded

Funded
Unfunded

Funded
Unfunded

2015-2016

$0
$200,000

$200,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$250,000

$0
$0
$0
$350,000

$250,000
$100,000
$1,575,000

2016-2017

$0
$500,000

$0
$500,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$250,000

$0
$0
$0
$500,000

$200,000
$300,000
$2,225,000

2017-2018

$0
$500,000

$0
$500,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$250,000

$0
$0
$0
$0

$0
$0
$2,200,000

2018-2019

$0
$0

$0
$0
$0
$0
$0
$100,000
$100,000
$0
$0
$0
$0
$250,000

$250,000
$100,000
$150,000

$0

$0
$0
$2,025,000

2019-2020
$100,000
$0

$0
$0
$0
$0
$0
$350,000
$250,000
$100,000
$350,000
$250,000
$100,000
$0

$300,000
$100,000
$200,000

$0

$0
$0
$1,925,000

2020-2021

$0
$0

$0

$0
$250,000
$150,000
$100,000
$500,000
$250,000
$250,000
$500,000
$250,000
$250,000

$0

$300,000
$100,000
$200,000

$0

$0
$0
$2,275,000

Total

$100,000
$1,200,000

$200,000
$1,000,000
$250,000
$150,000
$100,000
$950,000
$600,000
$350,000
$850,000
$500,000
$350,000
$1,000,000

$850,000
$300,000
$550,000
$850,000

$450,000
$400,000
$12,225,000
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Creeks Restoration & Water Quality Improvement (cont.)

Source of Funds - Totals
Grant

Measure B

Unfunded

TOTAL:

2015-2016

$100,000
$1,125,000
$350,000
$1,575,000

2016-2017

$100,000
$1,075,000
$1,050,000
$2,225,000

2017-2018

$100,000
$950,000
$1,150,000
$2,200,000

2018-2019

$100,000
$1,125,000
$800,000
$2,025,000

2019-2020
$0
$1,125,000
$800,000
$1,925,000

2020-2021
$0
$1,225,000
$1,050,000
$2,275,000

Total

$400,000
$6,625,000
$5,200,000
$12,225,000



Creeks Restoration & Water Quality Improvement

Bacterial Reduction Program/Water Quality Capital

Description:

The purpose of this project is to design and install targeted water quality treatment projects (such as dry
weather diversions and active treatment) to reduce the discharge of polluted water to creeks in Santa
Barbara. Funding for the 6-year capital program will allow for the development of one or two new projects
(design, permitting, and construction).

Specific Plans or Policies Relating to this Project:

Consistent with the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro,
Mission, Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used
"to fund programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and
for projects or programs to improve the quality of onshore or offshore waters."

Status:
Existing funds for this project total $100,000. Additional Measure B funds will be used for the steps outlined above and may be used to match grants for construction.
Capital Costs: Account No: 36406519 - 575100 - 68047
Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 100,000 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $400,000

Total 0 100,000 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $400,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Capital Replacement for Storm Water Facilities

Description:

The purpose of this project is to set aside funds for the replacement of pumps, gates, valves, filters, and
other hardware and software installed in water quality improvement capital projects.

Specific Plans or Policies Relating to this Project:

Consistent with the Creeks Program Funding Guidelines (2009). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be
used "to fund programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements,
and for projects or programs to improve the quality of onshore or offshore waters."

Status:
This is an annual project with an existing capital fund of approximately $171,000.
Capital Costs: Account No: 36406519 - 575100 - 69028
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 171,000 25,000 25,000 25,000 25,000 25,000 25,000 $150,000 $321,000

Total 0 171,000 25,000 25,000 25,000 25,000 25,000 25,000 $150,000 $321,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Honda Valley Restoration

Description:

Restoration includes non-native weed removal and re-vegetation with native plants, biotechnical
stabilization of eroding banks, removal of asphalt from the creek channel bottom, and improvement of
trails and interpretive information.

Specific Plans or Policies Relating to this Project:

Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with the Creek Inventory and Assessment Study (2000) and Wildland Fire Management Plan. Consistent
with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund programs to improve the quality of storm waters and other
surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for projects or programs to improve the quality of onshore or
offshore waters."

Status:
This is a conceptual project intended to restore the riparian corridor in Honda Valley Park.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Measure B 0 0 0 0 75,000 100,000 100,000 100,000 $375,000 $375,000

Grant [] 0 0 0 0 0 50,000 50,000 0 $100,000 $100,000

Total 0 0 0 0 75,000 150,000 150,000 100,000 $475,000 $475,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Las Positas Creek Restoration

Description:
The project is to design and implement a creek restoration project on lower Las Positas Creek.

Specific Plans or Policies Relating to this Project:

Consistent with the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro,
Mission, Sycamore, and Laguna Creek Watersheds (2005) and Municipal Code section 4.09.020, requiring Measure B 2000 revenues be used "to fund programs to
improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and... to improve the
quality of onshore or offshore waters."

Status:

This is a continuing project with an existing capital fund of approximately $924,000. Existing and new capital funds will provide adequate funding to complete the
outreach, planning, design, technical studies, and environmental review for a significant restoration project. Measure B funds will be used for the steps above and may
be used to match grants for construction.

Capital Costs: Account No: 36406519 - 575100 - 67569
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 923,868 300,000 300,000 0 0 0 0 $600,000 $1,523,868
Grant ] 0 0 250,000 250,000 0 0 0 0 $500,000 $500,000
Total 0 923,868 550,000 550,000 0 0 0 0 $1,100,000 $2,023,868
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Lighthouse Watershed Restoration

Description:

The purpose of this project is to restore the riparian corridor in La Mesa Park. Restoration could include
non-native weed removal and re-vegetation with native plants, biotechnical stabilization of eroding banks,
and improvement of trails and interpretive information.

k4 |
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Specific Plans or Policies Relating to this Project:

Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund
programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for
projects or programs to improve the quality of onshore or offshore waters."

Status:

This is a conceptual project intended to restore the riparian corridor in La Mesa Park.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 0 0 0 0 0 50,000 100,000 $150,000 $150,000
Grant [] 0 0 0 0 0 0 50,000 50,000 $100,000 $100,000
Total 0 0 0 0 0 0 100,000 150,000 $250,000 $250,000

Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Lower Arroyo Burro Restoration Program

Description:

The purpose of this project is to develop a restoration project for one of three reaches of lower Arroyo
Burro, including the creek reach north of the CIiff Drive bridge, the City-owned parcel near Veronica
Springs Road, or the creek reach north of Torino Road.

All of these creek areas experience bank erosion, extensive areas of non-native vegetation, and include
public and private land ownership.

Specific Plans or Policies Relating to this Project:

Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund
programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for
projects or programs to improve the quality of onshore or offshore waters."

Status:

This is a continuing project with an existing capital fund of approximately $1,036,000. Existing and new funds will be expended for outreach, planning, design,
environmental review, and permitting. Grant funding would supplement Measure B funds for construction. Outreach and technical studies will begin in FY 2017 and
preliminary design would be completed in FY 2018.

Capital Costs: Account No: 36406519 - 575100 - 68049
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 1,036,000 0 0 300,000 300,000 0 0 $600,000 $1,636,000
Grant [] 0 0 0 0 400,000 400,000 0 0 $800,000 $800,000
Total 0 1,036,000 0 0 700,000 700,000 0 0 $1,400,000 $2,436,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Lower Mission Creek Restoration

Description:

The purpose of this project is to restore the riparian corridor in lower Mission Creek. Restoration could
include property acquisition, non-native weed removal and re-vegetation with native plants, biotechnical

stabilization of eroding banks, removal of hard structures from the creek area, and improvement of trails

and interpretive information.

Specific Plans or Policies Relating to this Project:
Consistent with the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro,

Mission, Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used
"to fund programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and
for projects or programs to improve the quality of onshore or offshore waters."

Status:

This is a conceptual project intended to restore the riparian corridor in lower Mission Creek.

Capital Costs:

Funding Sources
Measure B

Grant

Total

Infrastructure Category:

Prior Yr. Current Yr. Six Year Project

Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
0 250,000 0 150,000 100,000 0 0 0 $250,000 $500,000
[] 0 0 0 0 50,000 0 0 0 $50,000 $50,000

0 250,000 0 150,000 150,000 0 0 0 $300,000 $550,000

O Essential Maintenance

O Essential Improvements

(® Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Creeks Restoration & Water Quality Improvement

Mid-Arroyo Burro Restoration

Description:

The purpose of this project is to restore the riparian corridor in the mid-Arroyo Burro watershed (above
Highway 101). Restoration could include non-native weed removal and re-vegetation with native plants,
biotechnical stabilization of eroding banks, removal of concrete from the creek channel, and improvement

of trails and interpretive information.

Specific Plans or Policies Relating to this Project:
Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund
programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for
projects or programs to improve the quality of onshore or offshore waters."

Status:

This is a conceptual project intended to restore the riparian corridor in the mid-Arroyo Burro watershed (above Highway 101).

Capital Costs:

Funding Sources
Measure B

Grant

Total

Infrastructure Category:

Account No: 36406519 - 575100 - 68022

Prior Yr. Current Yr. Six Year Project

Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
0 24,870 150,000 200,000 250,000 250,000 200,000 200,000 $1,250,000 $1,274,870
[] 0 0 0 0 200,000 200,000 200,000 200,000 $800,000 $800,000

0 24,870 150,000 200,000 450,000 450,000 400,000 400,000 $2,050,000 $2,074,870

O Essential Maintenance

(O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Creeks Restoration & Water Quality Improvement

Mission Creek Barrier Removal/Watershed Restoration

Description:

This project is designed to modify or eliminate fish migration barriers through the CalTrans concrete flood
control channels on Mission Creek. The final phase of the project includes planting native trees along the
top of the CalTrans Channels’ banks (between Los Olivos and Canon Perdido Streets).

Specific Plans or Policies Relating to this Project:

Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund
programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for
projects or programs to improve the quality of onshore or offshore waters."

Status:

All major construction on this project was completed in FY 2014. Tree planting was scheduled for FY 2015, but has been postponed due to severe drought. The
planting project will proceed after the drought has ended.

Capital Costs: Account No: 36406519 - 575100 - 68036
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 132,241 0 0 0 0 0 0 $0 $132,241
Grant 0 10,000 0 0 0 0 0 0 $0 $10,000
Total 0 142,241 0 0 0 0 0 0 $0 $142,241
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Mission Creek Restoration at Oak Park

Description:

The purpose of this project is to restore Mission Creek in Oak Park. Restoration could include non-native
weed removal and re-vegetation with native plants, removal of steelhead passage barriers, biotechnical
stabilization of eroding banks, removal of concrete from the creek channel , and improvement of trails and
interpretive information.

Specific Plans or Policies Relating to this Project:

Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund
programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for
projects or programs to improve the quality of onshore or offshore waters."

Status:

Existing capital funds in the amount of approximately $467,000. Measure B funds would be used to match grant funding, and to complete design and construction of the
project.

Capital Costs: Account No: 36406519 - 575100 - 69033
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 466,590 0 0 0 50,000 100,000 0 $150,000 $616,590
Grant [] 0 0 0 0 0 0 100,000 0 $100,000 $100,000
Total 0 466,590 0 0 0 50,000 200,000 0 $250,000 $716,590
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Mission Lagoon/Laguna Creek Restoration & Management Program

Description:

The purpose of this project is to develop a restoration and management program for the Mission Creek
Lagoon and Laguna Creek that includes habitat restoration and water quality improvements. The project y ) \
and management program will be a multi-departmental effort, including the Parks and Recreation, Public P i, A A o _
Works, Waterfront, and Community Development Departments. The project will be designed to be - B
consistent with the existing capital projects and operating procedures in the area, including the Lower R~ b/ '
Mission Creek Flood Control Project, Cabrillo Bridge Replacement, Pump Station and Tide Gate M’ﬁ
Improvements, and Tidewater Goby and Sediment Management Plans. S T '
The first phase of the project included identifying priorities and studying restoration management o
alternatives. Conceptual designs are being developed to illustrate potential options. Some options could
be seasonal while others more permanent. Additional phases would include technical studies, preliminary
and final design, environmental review, permitting, and construction. Key management issues for this area
include poor water quality, lack of native vegetation, public health and safety, flood control, public access,
recreational use of the beach and the coastal ocean, and aesthetics.

Specific Plans or Policies Relating to this Project:

Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund
programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for
projects or programs to improve the quality of onshore or offshore waters."

Status:

Funding for implementation of this project will come from a variety of sources including state and federal grants. Existing capital funds will be used in FY 2015 to
perform technical studies and develop preliminary design plans.

Capital Costs: Account No: 36406519 - 575100 - 69034

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 1,641,206 200,000 0 0 0 0 0 $200,000 $1,841,206
Grant [] 0 0 0 500,000 500,000 0 0 0 $1,000,000 $1,000,000
Total 0 1,641,206 200,000 500,000 500,000 0 0 0 $1,200,000 $2,841,206

Infrastructure Category:

O Essential Maintenance

(O Essential Improvements

(® Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Creeks Restoration & Water Quality Improvement

Old Mission Creek at West Figueroa

Description:

This project has two primary objectives: 1) to develop a storm water detention system to reduce bacteria,
sediment, and other pollutants in storm water in Old Mission Creek, and 2) to restore and enhance the
riparian habitat adjacent to the creek.

Specific Plans or Policies Relating to this Project:

Consistent with the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro,
Mission, Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used
"to fund programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and
for projects or programs to improve the quality of onshore or offshore waters."

Status:

Next steps include negotiating landowners easements, completing preliminary plans, environmental review and permitting, final design and seeking grant funds for
project construction. Construction is anticipated for FY 2023. Measure B funds will be used for the steps outlined above and may be used to match grants for
construction.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Measure B 0 0 0 0 0 0 0 150,000 $150,000 $150,000

Grant ] 0 0 0 0 0 0 0 100,000 $100,000 $100,000

Total 0 0 0 0 0 0 0 250,000 $250,000 $250,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Rattlesnake Creek Restoration Program

Description:

The purpose of this project is to restore upper Rattlesnake Creek. Restoration could include non-native
weed removal and re-vegetation with native plants, biotechnical stabilization of eroding banks, removal of
hard structures from the creek channel, and improvement of trails and interpretive information.

Specific Plans or Policies Relating to this Project:

Consistent with the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro,
Mission, Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used
"to fund programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and
for projects or programs to improve the quality of onshore or offshore waters."

Status:

This is a conceptual project intended to restore the riparian corridor in upper Rattlesnake Creek watershed.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Measure B 0 0 0 0 0 100,000 250,000 250,000 $600,000 $600,000

Grant [] 0 0 0 0 0 0 100,000 250,000 $350,000 $350,000

Total 0 0 0 0 0 100,000 350,000 500,000 $950,000 $950,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

San Roque Creek Restoration

Description:

The purpose of this project is to restore the upper San Roque Creek watershed. Restoration could include
non-native weed removal and re-vegetation with native plants, biotechnical stabilization of eroding banks,
removal of hard structures from the creek channel, and improvement of trails and interpretive information.

Specific Plans or Policies Relating to this Project:

Consistent with the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro,
Mission, Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used
"to fund programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and
for projects or programs to improve the quality of onshore or offshore waters."

Status:

This is a conceptual project intended to restore the riparian corridor in the upper San Roque Creek watershed.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 0 0 0 0 0 250,000 250,000 $500,000 $500,000
Grant [] 0 0 0 0 0 0 100,000 250,000 $350,000 $350,000
Total 0 0 0 0 0 0 350,000 500,000 $850,000 $850,000

Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Stormwater Treatment Retrofit Projects (LID)

Description:

The purpose of this annual project is to design, permit, and construct a "Low Impact Development" (storm
water and urban runoff treatment) demonstration project, or projects, on City-owned properties to improve
creek and ocean water quality.

Specific Plans or Policies Relating to this Project:

Consistent with the Creeks Program Funding Guidelines (2009) and Existing Conditions Study of the Arroyo Burro, Mission, Sycamore, and Laguna Creek Watersheds
(2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund programs to improve the quality of storm
waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for projects or programs to improve the quality of
onshore or offshore waters."

Status:

Conceptual designs were developed in FY 2014 for demonstration projects in Plaza de Vera Cruz Park, sidewalks surrounding Alice Keck Park Memorial Gardens, and
the streets and sidewalks along North Quarantina Street. Final design, permitting, and construction will occur in FY 2015 - 2017. This is a continuing project with an
existing $268,000 capital fund. A new Low Impact Development (retrofit) project will be pursued each year through FY 2019.

Capital Costs: Account No: 36406519 - 575100 - 68046
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 267,629 150,000 150,000 150,000 150,000 0 0 $600,000 $867,629
Grant 0 2,307,010 100,000 100,000 100,000 100,000 0 0 $400,000 $2,707,010
Total 0 2,574,639 250,000 250,000 250,000 250,000 0 0 $1,000,000 $3,574,639
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Sycamore Creek Watershed Restoration

Description:

The purpose of this project is to develop a restoration plan for Sycamore Creek and complete conceptual
designs/technical studies for preferred projects. Specific projects would address creek bank restoration,
water quality improvement, flood reduction, and riparian habitat enhancement.

Specific Plans or Policies Relating to this Project:

Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund
programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for
projects or programs to improve the quality of onshore or offshore waters."

Status:
This is a conceptual project intended to restore the riparian corridor in the Sycamore Creek watershed. Existing funds for this project total $198,000.
Capital Costs: Account No: 36406519 - 575100 - 69025
Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 198,000 0 0 0 100,000 100,000 100,000 $300,000 $498,000
Grant [] 0 0 0 0 0 150,000 200,000 200,000 $550,000 $550,000

Total 0 198,000 0 0 0 250,000 300,000 300,000 $850,000  $1,048,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Creeks Restoration & Water Quality Improvement

Upper Arroyo Burro Restoration - Barger Canyon

Description:

The purpose of this project is to design and implement a creek restoration project on recently acquired
property in Barger Canyon along upper Arroyo Burro.

Specific Plans or Policies Relating to this Project:

Identified in the Creek Inventory & Assessment Study (2000), Creeks Program Funding Guidelines (2009), and Existing Conditions Study of the Arroyo Burro, Mission,
Sycamore, and Laguna Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund
programs to improve the quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, and for
projects or programs to improve the quality of onshore or offshore waters."

Status:

While construction is not anticipated during the next year, existing funds and new capital funds will provide adequate funding to undertake the planning, design, technical
studies, permitting and environmental review for a large restoration project. Grant funding would supplement Measure B funds for construction.

Capital Costs: Account No: 36406519 - 575100 - 69037
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Measure B 0 250,000 250,000 200,000 0 0 0 0 $450,000 $700,000
Grant [] 0 0 100,000 300,000 0 0 0 0 $400,000 $400,000
Total 0 250,000 350,000 500,000 0 0 0 0 $850,000  $1,100,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021
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Fire

Project Description 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Develop Facility Replacement for v Unfunded $0 $86,000 $0 $0 $0 $0 $86,000
Communication Equipment

Fire Station 6: Upgrade Ventilation System v Unfunded $0 $72,000 $0 $0 $0 $0 $72,000
Fire Training Facility Classroom Renovation v Unfunded $0 $327,000 $0 $0 $0 $0 $327,000
New Fire Station 7 Building v Unfunded $60,000 $60,000 $180,000 $180,000 $2,195,000 $0 $2,675,000
TOTAL: $60,000 $545,000 $180,000 $180,000 $2,195,000 $0 $3,160,000
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Unfunded $60,000 $545,000 $180,000 $180,000 $2,195,000 $0 $3,160,000
TOTAL: $60,000 $545,000 $180,000 $180,000 $2,195,000 $0 $3,160,000



Fire

Develop Facility Replacement for Communication Equipment

Description:

This project is for the purchase and installation of an outdoor electrical cabinet in order to securely house
existing Fire and Police communications equipment. This equipment includes five receivers, a radio bank,
digital wireless link hardware and a battery back-up system. Re-mount two existing antenna on 15 foot
poles. Bring in 120 volt power to unit.

Specific Plans or Policies Relating to this Project:
2012-2017 Fire Department Strategic Plan: Goal IV - Manage resources to the highest benefit at lowest cost.
Objective 4: Implement programs to address physical resource needs.

Status:
This communications equipment currently resides within the Franceschi House, a dilapidated and hazardous historic structure located on a City park. Due to this
structure’s age and condition, it is prudent to re-locate this important emergency equipment to a safe and secure alternative site.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 86,000 0 0 0 0 $86,000 $86,000

Total 0 0 0 86,000 0 0 0 0 $86,000 $86,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Fire

Fire Station 6: Upgrade Ventilation System

Description:

Located at Fire Station 6, 1802 Cliff Drive, this project calls for the replacement of two existing 44,000 Btu
up flow furnaces with 44,000 btu high-efficiency condensing furnaces. Add two 2 % ton DX cooling coils to
the discharge of each unit and add two 2 V2 ton high efficiency condensing units, refrigerant piping,
electrical, condensate piping, permitting, and all other parts and labor to complete the project. Project will
also include plans produced by a mechanical engineer and permitting fees.

Specific Plans or Policies Relating to this Project:
2012-2017 Fire Department Strategic Plan: Goal IV - Manage resources to the highest benefit at lowest cost.
Objective 4: Implement programs to address physical resource needs.

Status:
The project is necessary to on going facility upgrade and maintenance.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 72,000 0 0 0 0 $72,000 $72,000

Total 0 0 0 72,000 0 0 0 0 $72,000 $72,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Fire

Fire Training Facility Classroom Renovation

Description:

This proposal is to demolish the existing 30 year old modular classroom and replace it with a new modular
classroom in accordance with the Fire Training Facility Improvements Master Plan Program. The existing
classroom needs to be modernized and expanded for today’s uses and updated technologies.

The new classroom would be an increase in the size of the existing modular classroom located at the Fire
Training Facility, 4 South Calle Cesar Chavez This divisible classroom would accommodate 50 students; a
25 student increase. This configuration would enable either one large class or two small classes with the
use of accordion doors. The new classroom would also contain several features not currently available: 1)
Lockers - 20 full height 1/2 height with gear shelving and small individual lockers for personal belongings,
2) Showers: Separate men and women, 3) Kitchen/Break room, 4) Offices - academy, training center,
instructor, 5) Storage for training materials and 6) Copy/Workroom

Specific Plans or Policies Relating to this Project:
2012-2017 Fire Department Strategic Plan: Goal IV - Manage resources to the highest benefit at lowest cost.
Objective 4: Implement programs to address physical resource needs.

Status:
The classroom is used frequently by the Fire Department and other local fire agencies. It is also used for LEAP training for all City employees. This addition would
enable the Training Facility to accommodate an additional 25 students.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 327,000 0 0 0 0 $327,000 $327,000

Total 0 0 0 327,000 0 0 0 0 $327,000 $327,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Fire

New Fire Station 7 Building

Description:

Construct a new 3,200 square-foot Fire Station utilizing the existing Fire Station 7 site at 2411 Stanwood
Dr. For the 1st two years, this project includes hiring a design professional to evaluate the long term needs
(Needs Assessment) of the Fire Department at Fire Station 7 that contains separate dorm rooms with
lockers, separate restrooms, a separate captain’s office, and more apparatus floor space to accommodate
today’s larger fire engines. The design professional would also evaluate the long term needs of the Forest
Service and analyze the feasibility of a joint-use combined structure.

The 3rd and 4th years consist of:

Soliciting for and awarding the architectural design contract
*An environmental review process will be conducted
*Approval from the Architectural Board of Review

sIssuance of a Conditional Use Permit

Demolition of existing building and structures, site preparation and construction of the new facility
commence in the 5th year.

Specific Plans or Policies Relating to this Project:

2012-2017 Fire Department Strategic Plan: Goal IV - Manage resources to the highest benefit at lowest cost.
Objective 4: Implement programs to address physical resource needs.

Item B: Pursue a design analysis to improve Fire Station 7 facilities.

Status:
Fire Station 7 was built in 1951 and the station is essentially the same as it was built. The station was built to accommodate an all male crew with one dorm room, one
locker room, and one shower/restroom. The shower/restroom was divided in the early 1980’s. The project is necessary to on going facility upgrade and maintenance.

The Fire Department has shared the site with the U.S. Forest Service Engine 46 since 2005. The Forest Service occupies a 756 square foot modular office installed at
the edge of the Fire Station’s parking area.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 60,000 60,000 180,000 180,000 2,195,000 0 $2,675,000 $2,675,000

Total 0 0 60,000 60,000 180,000 180,000 2,195,000 0 $2,675,000 $2,675,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021
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Library

Project Description 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Central Library ADA Compliant Elevator v Unfunded $0 $0 $100,000 $1,000,000 $0 $0 $1,100,000
Central Library Automated Materials v $0 $0 $750,000 $0 $0 $0 $750,000
Handling System
Funded $0 $0 $100,000 $0 $0 $0 $100,000
Unfunded $0 $0 $650,000 $0 $0 $0 $650,000
Central Library Deferred Maintenance v Unfunded $0 $0 $250,000 $0 $0 $0 $250,000
Project
Central Library Electrical Upgrades v Unfunded $0 $0 $0 $500,000 $0 $0 $500,000
Central Library Fire Suppression Sprinklers v Unfunded $0 $0 $0 $500,000 $0 $0 $500,000
Central Library Historic Doors and v Unfunded $0 $0 $0 $50,000 $200,000 $0 $250,000
Tympanum Restoration
Central Library Plaza Improvement Project v Unfunded $0 $600,000 $2,975,000 $0 $0 $0 $3,575,000
Central Library Roof Terrace Renovation v Unfunded $0 $0 $250,000 $0 $0 $0 $250,000
Central Library Technical Services v Unfunded $0 $0 $30,000 $300,000 $0 $0 $330,000
Renovation
TOTAL: $0 $600,000 $4,355,000 $2,350,000 $200,000 $0 $7,505,000
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Eralda Kogan Trust $0 $0 $100,000 $0 $0 $0 $100,000
Unfunded $0 $600,000 $4,255,000 $2,350,000 $200,000 $0 $7,405,000
TOTAL: $0 $600,000 $4,355,000 $2,350,000 $200,000 $0 $7,505,000



Library

Central Library ADA Compliant Elevator

Description:

The Central Library one elevator is not compliant with current ADA standards, and a second elevator is
needed.

Specific Plans or Policies Relating to this Project:

The amount of traffic the single elevator handles is significant, often resulting in long waits for patrons and staff. The reopening of the lower level to the public in the
second half of 2015 will increase the traffic significantly. The current elevator size also limits the room for mobility devices, including strollers. A new interior ADA
elevator was originally planned as a phase 2 renovation of the library. Phase 2 would require alterations to the lower level stairwell, changes to the main floor and
significant changes on the upper level. Phase 2 was estimated to cost over $6 million. With the 1980 addition to the Central Library not being designated as historical,
there is an opportunity to see if an ADA elevator could be added externally, and significantly reduce the costs. Feasibility of the new elevator needs to be explored, and a
plan needs to be designed.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 100,000 1,000,000 0 0 $1,100,000 $1,100,000

Total 0 0 0 0 100,000 1,000,000 0 0 $1,100,000 $1,100,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Library

Central Library Automated Materials Handling System

Description:

The Central Library is seeking to install an automated materials handling system. The Library would install
a conveyor system which would accept returned items, check the items in, print out return receipts for
patrons: then sort materials that are on reserve and print "hold" tickets, belong to other branches and
jurisdictions, and sort Central Library items into defined areas for reshelving.This project requires no
exterior modifications.

Specific Plans or Policies Relating to this Project:

The Central Library circulates over 600,000 items a year, and handles 10,000s of materials from other branches and jurisdictions. By purchasing and installing an
automated materials handling system, the Library will realize the following features/efficiencies: Staff will no longer be required to handle the repetitive task of checking-
in and sorting items, returned items would be immediately sorted by library-defined criteria into bins or smart carts by subject matter or other criteria, resulting in a
dramatic decrease in staff handling and freeing up staff to provide better customer service. Ultimately, the Library could go with a simpler implementation that requires
much of the process to remain on the main floor, or can go with a more comprehensive system that would eliminated the entire process to the lower level staff area, and
free up a major section of the main floor to expand public floor space. Eralda Kogan Trust will be used for $100,000 of the project.

Status:
The Library worker with three vendors in FY2014 to determine the pros-cons of different implementations, and the Library received two specific proposals for the more
comprehensive solution.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 650,000 0 0 0 $650,000 $650,000

Eralda Kogan Trust 0 0 0 0 100,000 0 0 0 $100,000 $100,000

Total 0 0 0 0 750,000 0 0 0 $750,000 $750,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Library

Central Library Deferred Maintenance Project

Description:

The carpet at the Central Library is more than 25 years old and overdue for replacement. The condition is
very poor, and in some places is a trip hazard. The recarpeting, replacement of lighting, and repainting
needs to be coordinated with the Children's Library project and the Central Library Renovation project.

Specific Plans or Policies Relating to this Project:

The carpet at the Central Library is worn and in poor condition. It is also very difficult to keep clean and shows dirt constantly and is a potential trip hazard. The carpet
on the Main Floor adjacent to the entry area will be replaced in conjunction with the Children’s Library construction by Facilities. The rest of the carpet will be replaced
as part of the Central Library Renovation project in FY 17.

Status:

Faulkner Gallery and the Lobby were recarpeted and repainted in FY 11/12. The Upper Floor has been recarpeted and repainted, along with the stairwells and a portion
of the Main Floor. The remainder of the Main Floor is scheduled to be done at the same time as the Children’s Library construction and as a separate project managed
by Facilities in FY 17. Once that is completed, only the Technical Services area of the lower level will need recarpeting. Some fluorescent lighting was replaced in 2013
with newer more efficient lighting, but additional fixtures need updating.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

ICS Facilities [] 0 0 0 0 250,000 0 0 0 $250,000 $250,000

Total 0 0 0 0 250,000 0 0 0 $250,000 $250,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Library

Central Library Electrical Upgrades

Description:
Modernization of main electrical switchgear in basement.

Specific Plans or Policies Relating to this Project:

The Art Museum needs to have SCE install a new transformer to replace their underground transformer. SCE would also like to replace the underground transformer
serving the Library. Itis a good time to combine these projects, and tie the Library into the new SCE transformer, and upgrade the Library switchgear.

Status:
SCE is planning for the replacement of the Art Museum transformer in early 2015.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 500,000 0 0 $500,000 $500,000

Total 0 0 0 0 0 500,000 0 0 $500,000 $500,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Central Library Fire Suppression Sprinklers

Description:

The Central Library needs to have a sprinkler system added to the main and upper floors to bring it in to
compliance with current codes.

Specific Plans or Policies Relating to this Project:

With the completion of the Children’s Library on the lower floor in 2015, the Central Library will have a water line extended for the addition of sprinklers on the main and
upper floors. Sprinklers also will need to be added to the Technical Services area on the lower level and the Faulkner Galleries. It is anticipated that if any other interior
projects commence it will trigger the necessity of this project.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eundin r Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 500,000 0 0 $500,000 $500,000

Total 0 0 0 0 0 500,000 0 0 $500,000 $500,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Library

Central Library Historic Doors and Tympanum Restoration

Description:

The Library’s historic entrance on Anapamu Street dates to the original building that opened in 1917. A
main feature of the doors is a wood-carved tympanum that was designed by Carleton M. Winslow. It
features the City’s coat-of-arms, the figures of Plato and Aristotle, and shields of four famous libraries.

Specific Plans or Policies Relating to this Project:

The entry way, doors, and tympanum all are in need of restoration. The doors and tympanum are of historic merit, and are a City treasure. The restoration should be
done by someone who specializes in art preservation. This project is independent and unrelated to the Library Plaza Improvement Project.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

ICS Facilities [] 0 0 0 0 0 50,000 200,000 0 $250,000 $250,000

Total 0 0 0 0 0 50,000 200,000 0 $250,000 $250,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Library

Central Library Plaza Improvement Project

Description:

Using the completed design, construct the redesigned grounds for the Central Library, including the
addition of ADA accessible ramp at the Library Avenue entrance, and make the entire grounds ADA
compliant.

Specific Plans or Policies Relating to this Project:

The current design is difficult to maintain, and the various walls, hedges and levels of the grounds have given rise to numerous security issues. A renovation of this
prominent public space will allow the City to make the Library Plaza a safe and attractive gathering space for residents of Santa Barbara. Additionally, it will remedy a
number of issues that have resulted in many complaints from the public and consumed significant Library and Police Department resources. The renovated space will
have improved aesthetics, opportunities for public events, reduced maintenance costs, reduced use of water resources, and incorporate sustainability elements.

Deferred maintenance and upkeep costs for the plaza are continually increasing. The deferred maintenance may become a Risk Management concern in the near
future. Crumbling walls and lifting concrete pathways are the largest risk.

The project was expanded in 2013 to include the entire property surrounding the Library. This was done in part to that the Library could work on a cohesive design with
the Santa Barbara Museum of Art and La Arcada, to develop as design that can complement their desires wherever possible.

Status:

Public meetings were held in 2011, and a concept design was approved by HLC in 2014. The architects are currently working on the final design which should be
completed by December 2014. The Library is requesting funding for Phase 1, to construct an ADA accessible ramp at the Library Avenue entrance. This along with
grade changes to the path of travel to Lot 7 would make the south entrance ADA compliant.

Capital Costs:

Prior Yr. Current Yr. Six_Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 0 0 600,000 2,975,000 0 0 0 $3,575,000 $3,575,000
Total 0 0 0 600,000 2,975,000 0 0 0 $3,575,000 $3,575,000

Capital Program FY 2015-2016...FY 2020-2021



Library

Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Library

Central Library Roof Terrace Renovation

Description:
Re-roof and apply hard walking surface to the existing terrace located on the upper level of the Central
Library.

SANTA BARBARA
PUBLIC LIBRARY

Specific Plans or Policies Relating to this Project:
This project is consistent with City policies to protect assets and perform preventative facility maintenance. An ADA interior lift will need to be added to the adjoining
stairs in order to make the terrace ADA compliant.

Status:

The existing terrace patio has been closed due to the deterioration of the existing walking surface. Risk Management considers this area a safety hazard, and directed
the Library to close access to this area in early 2009. The closure of the Central Library roof terrace has greatly impacted open space at the Library. Regular Library
users frequently comment on the closure of this space. By upgrading and rehabbing the roof terrace, the Library would be able to offer a secure space to enjoy library

materials and food in the open air.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 250,000 0 0 0 $250,000 $250,000

Total 0 0 0 0 250,000 0 0 0 $250,000 $250,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Library

Central Library Technical Services Renovation

Description:

The Technical Services area in the lower level serves as a non-public staff area for Technical Services,

Patron Services, Outreach Services and other support staff. This area is where all new library materials

are received, all deliveries of supplies are received, and the daily shipments of materials to and from the
other libraries in Black Gold are processed. This area also serves as the main storage area.

Located under the Faulkner Galleries, the area has not received any significant updating since the 1980
remodel and expansion of the library. Carpeting, staff workstations, storage, lighting, electrical, data and
ADA accessibility all need to be updated.

Specific Plans or Policies Relating to this Project:

The way libraries handle materials has changed dramatically in the last 35 years, and the area needs to be analyzed, designed and configured by someone who

specializes in library support areas.

Capital Costs:

Prior Yr. Current Yr.

Project
Total

$330,000

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
General Fund [] 0 0 0 0 30,000 300,000

Total 0 0 0 0 30,000 300,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

$330,000

Capital Program FY 2015-2016...FY 2020-2021



Infrastructure Category

Project Description

ADA Improvement: Access Ramps for Low-
Mod Income Neighborhoods

ADA Improvement: Sidewalk Infill in Low-
Mod Neighborhoods

Enhancement: Bus Shelters for Low-Mod
Income Neighborhoods

Enhancement: Health & Wellness at
Neighborhood Parks

Enhancement: Lower Westside/ Westside
Street Light Improvement

Enhancement: Neighborhood
Enhancement Program

Enhancement: Neighborhood Facility
Improvements

Enhancement: Union Pacific Railroad
Corridor-Landscaping

Safety: Park/Facility Safety Improvements
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Funded
Unfunded

Funded
Unfunded

Funded
Unfunded
Unfunded

Unfunded

Funded
Unfunded

Funded
Unfunded
Unfunded

Unfunded

2015-2016
$240,000

$0
$240,000
$50,000

$0
$50,000
$0

$0
$0
$240,000

$0

$0

$0
$0
$50,000

$0
$50,000
$0

$45,000

2016-2017
$140,000

$0
$140,000
$300,000

$0
$300,000
$100,000

$0
$100,000
$100,000

$0

$0

$0
$0
$250,000

$0
$250,000
$0

$0

2017-2018
$150,000

$0
$150,000
$300,000

$0
$300,000
$100,000

$0
$100,000
$75,000

$185,000

$20,000

$0
$20,000
$150,000

$0
$150,000
$0

$0

2018-2019
$150,000

$0
$150,000
$300,000

$0
$300,000
$100,000

$0
$100,000
$100,000

$0

$20,000

$0
$20,000
$150,000

$0
$150,000
$0

$0

2019-2020
$150,000

$0
$150,000
$300,000

$0
$300,000
$100,000

$0
$100,000
$100,000

$0

$20,000

$0
$20,000
$150,000

$0
$150,000
$20,000

$0

2020-2021
$150,000

$0
$150,000
$300,000

$0
$300,000
$100,000

$0
$100,000
$100,000

$0

$20,000

$0
$20,000
$150,000

$0
$150,000
$20,000

$75,000

Total
$980,000

$0
$980,000
$1,550,000

$0
$1,550,000
$500,000

$0
$500,000
$715,000

$185,000

$80,000

$0
$80,000
$900,000

$0
$900,000
$40,000

$120,000



Project Description

Infrastructure Category
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2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Safety: Union Pacific Railroad Corridor- v Unfunded $0 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Fencing
TOTAL: $625,000 $940,000 $1,030,000 $870,000 $890,000 $965,000 $5,320,000
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
CDBG $0 $0 $0 $0 $0 $0 $0
General Fund $0 $0 $0 $0 $0 $0 $0
Unfunded $625,000 $940,000  $1,030,000 $870,000 $890,000 $965,000 $5,320,000
TOTAL: $625,000 $940,000 $1,030,000 $870,000 $890,000 $965,000 $5,320,000



Neighborhood Improvement Taskforce

ADA Improvement: Access Ramps for Low-Mod Income Neighborhoods

Description:
This annual project is to construct sidewalk access ramps (curb cuts) in low-moderate income areas of the
City as defined under the Community Development Block Grant (CDBG) Program.

The CDBG Program requires that each CDBG funded activity must either principally benefit low- and
moderate-income persons, aid in the prevention or elimination of blight, or meet a community development
need having a particular urgency. With respect to activities that benefit all the residents of a given area, at
least 51 percent of the area’s residents must be low and moderate income. The City has 27 census
blocks where at least 51 percent of the residents fall within the low-mod income level, thus qualifying for
CDBG funding.

Additional citywide sidewalk access ramp installations are included as part of the City's annual program
identified under Pedestrian Enhancement in the Public Works Streets-Transportation Capital Improvement
Program. Access ramp prioritization is developed through the City's Access Advisory Committee. Each
ramp costs approximately $10,000 to construct.

Specific Plans or Policies Relating to this Project:

Access ramps are an identified priority by the Neighborhood Improvement Task Force, Neighborhood Advisory Council and Access Advisory Committee. Intersections
targeted for improvements are located in low to moderate income areas of the City. Proposed ramps will meet ADA standards and will be designed to make crossing
safer for the most vulnerable users (i.e. disabled, elderly, and pedestrians with strollers).

Status:

On-going project. There are approximately 143 ramps remaining in low-mod income areas of the City. Applying for a CDBG grant in FY 2015-2016 for 24 missing
access ramps located along San Pascual Street and Sunset Ave between Pedregosa and Arrellaga Streets. Applying for a CDBG grant in FY 2016-2017 for 14 missing
ramps in the vicinity of Oak Park.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

CDBG 93,523 140,000 0 0 0 0 0 0 $0 $233,523

CDBG [] 0 0 240,000 140,000 150,000 150,000 150,000 150,000 $980,000 $980,000

Total 93,523 140,000 240,000 140,000 150,000 150,000 150,000 150,000 $980,000  $1,213,523
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

ADA Improvement: Sidewalk Infill in Low-Mod Neighborhoods

Description:

Proposal to design sidewalk and construct sidewalk in low-moderate income areas of the City as defined
under the Community Development Block Grant (CDBG) Program.

The CDBG Program requires that each CDBG funded activity must either principally benefit low- and
moderate-income persons, aid in the prevention or elimination of blight, or meet a community development
need having a particular urgency. With respect to activities that benefit all the residents of a given area
(area defined by census blocks for Public Works projects), at least 51 percent of the area’s residents must
be low and moderate income. The City has 27 census blocks where at least 51 percent of the residents
fall within the low-mod income level, thus qualifying for CDBG funding.

According to the City's missing sidewalk links map there is approximately 19 miles of sidewalk needed
within the low-mod areas of the City. Additional funding for the Sidewalk Infill Program comes from
Measure A and other federal, state and regional grants. Sidewalk prioritization is discussed in the Streets
Capital under the Sidewalk Infill Program.

Specific Plans or Policies Relating to this Project:

Sidewalk infill is an identified priority by the Transportation Circulation Committee, Neighborhood Improvement Task Force, Neighborhood Advisory Council and Access
Advisory Committee to improve pedestrian access by filling in missing links along the sidewalk network in the public right-of-way.

Status:

In FY 14/15, Council designated $100,000 for design of CDBG eligible projects. With $50,000 of those funds, sidewalk infill along Euclid Road, adjacent to the Santa
Barbara Westside Center, will be designed. Applying for CDBG funding in FY2016-2017 to construct the sidewalk along Euclid. In FY 15/16, requesting general fund
monies to design sidewalk infill along Alamar Road, adjacent to Oak Park. Applying for CDBG funding in FY2017-2018 to construct the sidewalk along Alamar.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund 0 50,000 0 0 0 0 0 0 $0 $50,000

CDBG [] 0 0 0 250,000 250,000 250,000 250,000 250,000 $1,250,000 $1,250,000

General Fund [] 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000

Total 0 50,000 50,000 300,000 300,000 300,000 300,000 300,000 $1,550,000 $1,600,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Enhancement: Bus Shelters for Low-Mod Income Neighborhoods

Description:
Coordinate with the Santa Barbara Metropolitan Transit District (MTD) to install prefabricated bus shelters

with solar lighting in low-moderate income areas of the City as defined under the Community Development
Block Grant (CDBG) Program.

The CDBG Program requires that each CDBG funded activity must either principally benefit low- and
moderate-income persons, aid in the prevention or elimination of blight, or meet a community development
need having a particular urgency. With respect to activities that benefit all the residents of a given area , at
least 51 percent of the area’s residents must be low and moderate income. The City has 27 census
blocks where at least 51 percent of the residents fall within the low-mod income level, thus qualifying for
CDBG funding.

Each bus shelter costs about $25,000 to prefabricate and install.

Specific Plans or Policies Relating to this Project:

The project was identified by the Neighborhood Improvement Task Force and Neighborhood Advisory Council to install bus shelters along vital routes at high volume
stops protect riders by the weather elements making the bus travel commute more comfortable.

Status:

On-going project. Remaining bus shelter installations will require a modified shelter design due to limited right of way. Design approval from the Architectural Review
Board is required. Applying for a CDBG grant in FY 2016-2017.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

CDBG [] 0 0 0 100,000 100,000 100,000 100,000 100,000 $500,000 $500,000

CDBG 59,000 0 0 0 0 0 0 0 $0 $59,000

Total 59,000 0 0 100,000 100,000 100,000 100,000 100,000 $500,000 $559,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Enhancement: Health & Wellness at Neighborhood Parks

Description:

The purpose of this project is to install park improvements that promote active recreational use of
neighborhood parks that are located in low-moderate income areas of the City as defined under the
Community Development Block Grant (CDBG) Program. Improvements could include dedicated fitness
areas such as walking paths, adult fitness equipment and children's play areas.

The CDBG Program requires that each CDBG funded activity must either principally benefit low- and
moderate-income persons, aid in the prevention or elimination of blight, or meet a community development
need having a particular urgency. With respect to activities that benefit all the residents of a given area, at
least 51 percent of the area’s residents must be low and moderate income. The City has 27 census
blocks where at least 51 percent of the residents fall within the low-mod income level. The following parks

are located within these 27 census blocks: Bohnett Park, Parque de Los Ninos, Plaza Vera Cruz, De la

Guerra Plaza, Ortega Park, Eastside Neighborhood Park, Sunflower Park, Santa Barbara Municipal Tennis =

Courts, and Oak Park (portion of the park). - -

Specific Plans or Policies Relating to this Project:
On February 4, 2014, Santa Barbara City Council adopted the Healthy Eating Active Living (HEAL) Resolution (14-004). One of the action items in the resolution is for
planners and engineers to look for opportunities to plan and construct a built environment that encourages walking, biking, and other forms of physical activity.

According to Santa Barbara County Public Health Department’s Fitness Promotion and Obesity Prevention Plan dated January 12, 2012, the following alarming statistics
are happening in Santa Barbara County: 1) Over half of adults (54.3%), and one-third of teens (34.4%) in Santa Barbara County were overweight or obese in 2009. Over
one-third (36.8%) of local 5th, 7th and 9th graders were overweight or obese in 2010, slightly below the state average of 38%. 2) Obesity rates are generally higher
among lower-income groups and Latinos. For example, 73% of Latino adults were overweight or obese, compared to 49% of Whites. Screening of lower income
preschool and kindergarten children by the Santa Barbara County Education Office Health Linkages Program found a combined overweight/obesity rate of 43% in 2010/
One-third (33.5%) of 2-5 year olds served by the County’s Women Infants and Children (WIC) nutrition program in 2010 were overweight or obese. The national
Pediatric Nutrition Surveillance System reported that 45.5% of local lower-income youth ages 5-20 were overweight or obese in 2009. 3) Obesity is a contributing factor
to several leading causes of death and disease. In 2008, heart disease was the leading cause of death in Santa Barbara County, followed by stroke. Type 2 diabetes
was the 8th leading cause of death. In 2009, 5.6% of County adults reported they had been diagnosed with diabetes.

Status:

Applying for CDBG Grant in FY 2015-2016 for playground equipment and adult fitness equipment at Bohnett Park ($240,000). Applying for CDBG Grant in FY 2016-
2017 for playground equipment at Plaza Vera Cruz ($100,000). Applying for a CDBG Grant in FY 2017-2018 for adult fitness equipment at Eastside Neighborhood Park
($75,000).

Capital Costs:

Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
CDBG [] 0 0 240,000 100,000 75,000 100,000 100,000 100,000 $715,000 $715,000

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Total 0 0 240,000 100,000 75,000 100,000 100,000 100,000 $715,000 $715,000

Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Enhancement: Lower Westside/ Westside Street Light Improvement

Description:

The proposed project involves converting 120 Southern California Edison (SCE) street lights and 33 City
street lights to Light Emitting Diodes (LED) in the Lower Westside and a portion of the Westside
Neighborhood. The project boundary is defined by Pedregosa Street to the north, San Andres Street to the
east, Highway 101 to the west and Montecito Street to the south. Although street light retrofits are not an
eligible project under the Community Development Block Grant (CDBG) Program, the boundary area is
located in the low-moderate income areas of the Lower Westside/Westside neighborhoods as defined
under the CDBG Program.

Before After

The CDBG Program requires that each CDBG funded activity must either principally benefit low- and
moderate-income persons, aid in the prevention or elimination of blight, or meet a community development
need having a particular urgency. With respect to activities that benefit all the residents of a given area, at
least 51 percent of the area’s residents must be low and moderate income. Street lighting improvement example: County of

Santa Barbara Isla Vista LED Lighting October 2013
Photeo source: edhat.com

Specific Plans or Policies Relating to this Project:

Current street lighting is High Pressure Sodium (HPS). Technology is changing to LED and Southern California Edison (SCE) now has a LED lighting retrofit option
available. LED lighting provides better lighting quality, which improves traffic safety and general security as residents walk, bicycle or drive in the neighborhood. LED
lighting is also more energy efficient than HPS lighting. Community outreach is necessary to determine if residents support this lighting enhancement.

Status:
Street light retrofits are not an eligible project under the CDBG Program. The project is currently listed as an unfunded need in the General Fund.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 185,000 0 0 0 $185,000 $185,000

Total 0 0 0 0 185,000 0 0 0 $185,000 $185,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Enhancement: Neighborhood Enhancement Program

Description:

A Neighborhood Enhancement Program (NEP) would provide residents in low-moderate income
neighborhoods with small project funds of $500 to $1,000 to address blight in their neighborhood.
Residents interested in project funds are required organize their neighbors and demonstrate they will
volunteer and support a small neighborhood project. For example, clean up a neighborhood park,
community garden, and empty lot, or provide landscaping or plant trees and plants in the parkway.
Residents can also use funds to adopt the home of a HUD eligible elderly homeowner by painting a house,
fixing screen doors, fences, and wooden steps. The idea of the NEP is to get residents involved in a
positive activity with their neighbors through the assistance of the City of Santa Barbara. Applicants will
have to meet specific criteria, which requires approval by an internal review committee and approval by the
Neighborhood Advisory Council. The NEP is managed by Neighborhood and Outreach Services with the
assistance from other departments that might be impacted by a specific project.

Specific Plans or Policies Relating to this Project:
The project was identified by the Neighborhood Improvement Task Force and Neighborhood Advisory Council to enhance and ensure a safe and healthy neighborhood
environment.

Status:
The NEP is in the early stages of implementation with support from the General Fund. Future funding source is CDBG.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

CDBG [] 0 0 0 0 20,000 20,000 20,000 20,000 $80,000 $80,000

General Fund 0 60,000 0 0 0 0 0 0 $0 $60,000

Total 0 60,000 0 0 20,000 20,000 20,000 20,000 $80,000 $140,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Enhancement: Neighborhood Facility Improvements

Description:

Proposal for neighborhood facility interior and exterior improvements in low-moderate income
neighborhoods as defined under the Community Development Block Grant (CDBG) Program. Some of
the improvements needed include the following:

1. New patio cover at Franklin Neighborhood Center.

2. New interior entry/greeting area and outdoor patio improvements at Louise Lowry Davis Center.

3. New ceiling and new interior lighting in the multipurpose room, replace exit doors to meet current
building codes, renovate the restroom in kitchen, remodel restroom next to reception area, and renovate
the restroom adjacent to the breezeway at the Westside Center. (Some work may be included in Public
Works ICS Fund).

4. Technological upgrades at all facilities.

Specific Plans or Policies Relating to this Project:
Improvements needed for facilities to function and provide patrons with quality services/facilities.

Status:

In FY 14/15, Council designated $100,000 for design of CDBG eligible projects. $50,000 of thoses funds will be used towards the following: 1) Design of interior
entry/greeting area and outdoor patio improvements at Louise Lowry Davis Center, and 2) b.Design of restroom/breezeway and access improvements for the Westside
Center In FY16/17, City staff will apply for CDBG funding to construct the above improvements.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund 0 50,000 0 0 0 0 0 0 $0 $50,000

CDBG [] 0 0 0 200,000 100,000 100,000 100,000 100,000 $600,000 $600,000

General Fund [] 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000

Total 0 50,000 50,000 250,000 150,000 150,000 150,000 150,000 $900,000 $950,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Enhancement: Union Pacific Railroad Corridor-Landscaping

Description:

The project is to plant vines on walls within low-moderate income areas of the City defined under the
Community Development Block Grant (CDBG) Program that are adjacent to the Union Pacific Railroad
right of way. The vines aid in deterring graffiti.

The CDBG Program requires that each CDBG funded activity must either principally benefit low- and
moderate-income persons, aid in the prevention or elimination of blight, or meet a community development
need having a particular urgency. With respect to activities that benefit all the residents of a given area, at
least 51 percent of the area’s residents must be low and moderate income. The City has 27 census
blocks where at least 51 percent of the residents fall within the low-mod income level, thus qualifying for
CDBG funding.

Specific Plans or Policies Relating to this Project:

The project was identified by the Neighborhood Improvement Task Force and Neighborhood Advisory Council to reduce neighborhood blight in low-mod areas of the
City.

Status:

Currently there are no immediate landscaping needs, however, the project will be kept in the Six Year CIP in case the need arises. The current focus is fencing along
the Union Pacific Railroad to deter people from entering. Also note that no landscaping will be planted until the drought is over.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

CDBG [] 0 0 0 0 0 0 20,000 20,000 $40,000 $40,000

Total 0 0 0 0 0 0 20,000 20,000 $40,000 $40,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Safety: Park/Facility Safety Improvements

Description:

Design and install fencing and energy efficient lights to improve safety and visibility in neighborhood parks
that are located in low-moderate income areas of the City as defined under the Community Development
Block Grant (CDBG) Program.

The CDBG Program requires that each CDBG funded activity must either principally benefit low- and
moderate-income persons, aid in the prevention or elimination of blight, or meet a community development
need having a particular urgency. With respect to activities that benefit all the residents of a given area, at
least 51 percent of the area’s residents must be low and moderate income. The City has 27 census blocks
where at least 51 percent of the residents fall within the low-mod income level. The following parks are
located within these 27 census blocks: Bohnett Park, Parque de Los Ninos, Plaza Vera Cruz, Spencer
Adams Park, De la Guerra Plaza, Ortega Park, Eastside Neighborhood Park, Sunflower Park, Santa
Barbara Municipal Tennis Courts, and Oak Park (portion of the park). The following centers are located
with the 27 census blocks: Franklin Neighborhood Center, Westside Center, Louise Lowry Davis Center,
and Twelve 35 Teen Center.

Specific Plans or Policies Relating to this Project:
The project was identified by the Neighborhood Improvement Task Force and Neighborhood Advisory Council to deter nuisance activities.

Status:

The following projects are recommeded:

1. Retrofit existing park lights to LED in Eastside Neighborhood Park (not eligible for CDBG) in FY15.
2. Replace wooden post and rail fencing with same material in Bohnett Park in FY16 ($45,000).

3. Fencing around the dug out and backstop proposed at Ortega Park in FY 2021 ($75,000).

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

CDBG [] 0 0 45,000 0 0 0 0 75,000 $120,000 $120,000

Total 0 0 45,000 0 0 0 0 75,000 $120,000 $120,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Neighborhood Improvement Taskforce

Safety: Union Pacific Railroad Corridor-Fencing

Description:

Provide fencing along portions of the Union Pacific (railroad) Corridor that are located within low-moderate
income areas of the City as defined under the Community Development Block Grant (CDBG) Program.

The CDBG Program requires that each CDBG funded activity must either principally benefit low- and
moderate-income persons, aid in the prevention or elimination of blight, or meet a community development
need having a particular urgency. With respect to activities that benefit all the residents of a given area, at
least 51 percent of the area’s residents must be low and moderate income. The City has 27 census
blocks where at least 51 percent of the residents fall within the low-mod income level, thus qualifying for
CDBG funding.

Many low mod neighborhoods throughout Santa Barbara run adjacent to railroad property and have no
physical or natural barriers between the railroad corridor and the subsequent activity created in these
areas. The community and businesses have had ongoing concerns including:

+ Safety concerns for children and pedestrians living next to or walking near these locations.

* lllegal dumping on property bordering the railroad and homes. Trash generated from homeless living
around the railroad is visible from neighborhoods and encourages illegal dumping.

* lllegal activity & traffic around homes as a result of homeless living near the railroad and gang activity in
these areas.

+ Graffiti as a result of a general sense of decay in neighborhoods.

Specific Plans or Policies Relating to this Project:

The project was identified by the Neighborhood Improvement Task Force and Neighborhood Advisory Council. The goal of this project is to provide a long-term solution
by installing chain link fencing along railroad property which would (1) keep residents and children safe from the danger of moving trains and the activity that surrounds
these locations and (2) make access into the railroad property more difficult for those that are using it as an area to conduct illegal activity.

Status:

Currently there are approximately eight areas that need fencing: 1) near Las Positas and Modoc, 2) near Pilgrim Terrace, 3) near Oak Ave and Mission St, 4) near
Arrellega, 5) near the Micheltorena Overpass, 6) near Walnut and Figueroa, 7) near Carrillo and Highway 101, and 8) near Wentworth Ave from Canon Perdido to the
Ortega foot bridge.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

CDBG [] 0 0 0 50,000 50,000 50,000 50,000 50,000 $250,000 $250,000

Total 0 0 0 50,000 50,000 50,000 50,000 50,000 $250,000 $250,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Infrastructure Category

Project Description
Alameda Plaza Renovation

Alice Keck Park Memorial Garden
Renovation

Andrée Clark Bird Refuge Water Quality
and Habitat Restoration

Artificial Sport Field Development
Cabrillo Pavilion and Bathhouse Renovation

Carrillo Ballroom Air Conditioning
Carrillo Gym Renovation
Central City Recreation Center

Chase Palm Park Historic Carousel
Acquisition
Chase Palm Park Renovation

Douglas Family Preserve Habitat and Trails
Restoration

Dwight Murphy Ball Field Rehabilitation
Franceschi Park Renovation

Golf Course Green and Tee Renovation
Project

Golf Course Infrastructure Renewal and
Improvement

Golf Course Irrigation Infrastructure
Improvements
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Unfunded
Unfunded

Funded
Unfunded
Unfunded

Funded

Unfunded
Unfunded
Unfunded
Unfunded
Unfunded

Unfunded
Unfunded

Unfunded
Unfunded
Unfunded

Unfunded

Unfunded

Parks and Recreation

2015-2016
$75,000
$0

$150,000

$150,000
$0
$150,000
$0
$0
$0
$300,000
$0
$0
$0

$100,000
$0

$0
$0
$110,000

$122,000

$25,000

2016-2017
$185,000
$75,000

$200,000

$150,000
$50,000

$0
$3,000,000
$0
$3,000,000
$0
$250,000
$0

$0

$400,000
$0

$0
$0
$75,000

$87,500

$33,000

2017-2018
$100,000
$695,000

$450,000

$300,000
$150,000
$200,000
$0
$0
$0
$0
$250,000
$0
$0

$0
$100,000

$200,000
$250,000
$150,000

$30,000

$0

2018-2019
$500,000
$0

$450,000

$300,000
$150,000
$1,500,000
$0

$0

$0

$0
$4,000,000
$2,000,000
$0

$0
$350,000

$1,300,000
$250,000
$30,000

$30,000

$100,000

2019-2020
$250,000
$0

$450,000

$300,000
$150,000
$1,500,000
$0

$0

$0

$0

$0
$2,000,000
$0

$0
$0

$0
$1,500,000
$40,000

$103,000

$0

2020-2021
$0
$0

$400,000

$250,000
$150,000

$0

$0

$0

$0

$0

$0
$16,000,000
$650,000

$0
$0

$0
$0
$0

$14,500

$100,000

Total
$1,110,000
$770,000

$2,100,000

$1,450,000
$650,000
$3,350,000
$3,000,000
$0
$3,000,000
$300,000
$4,500,000
$20,000,000
$650,000

$500,000
$450,000

$1,500,000
$2,000,000
$405,000

$387,000

$258,000



Infrastructure Category

Project Description

Golf Course: Players Improvement Fund

Hale Park Renovation/Open Space
Management

Honda Valley Park Renovation/Open Space
Management

Lower Westside Neighborhood Center
Development

Median and Parkway Landscape
Renovation

Multi-Purpose Aquatic Facility Development
Municipal Tennis Facility Rehabilitation
New Craft Center

Northside Recreation Center

Oak Park Renovation

Off-leash Dog Areas

Ortega Park Pool Renovation

Park Infrastructure Safety Program

Park Irrigation System Renovation

Park Restroom Renovation Program

Parks and Recreation Facilities Master Plan

Parks and Recreation Parking Lot
Maintenance Program

Playground Replacement Program
Shoreline Park Safety Improvement Project
Skatepark Development
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Parks and Recreation (cont.)
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Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
Unfunded
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Unfunded
Unfunded
v" Unfunded

2015-2016
$56,237
$0

$0

$0

$150,000

$0
$125,000
$0
$0
$0
$100,000
$0
$100,000
$150,000
$153,000
$200,000
$0

$175,000
$0
$0

2016-2017
$56,237
$0

$0

$0

$250,000

$0

$0

$0

$0

$0
$75,000
$250,000
$100,000
$200,000
$105,000
$150,000
$92,000

$310,000
$0
$0

2017-2018

$56,237
$50,000

$100,000

$0

$250,000

$0
$800,000
$0
$500,000
$0
$125,000
$150,000
$100,000
$100,000
$120,000
$0
$0

$330,000
$150,000
$0

2018-2019

$56,237
$25,000

$0

$800,000

$250,000

$2,000,000
$650,000
$50,000
$5,500,000
$0

$75,000
$6,325,000
$100,000
$85,000
$123,000
$0
$160,000

$250,000
$650,000
$150,000

2019-2020

$56,237
$100,000

$250,000

$250,000

$250,000

$2,000,000
$700,000
$150,000
$12,400,000
$250,000
$75,000

$0
$100,000
$200,000
$232,000
$0

$0

$350,000
$0
$50,000

2020-2021
$56,237
$0

$0

$4,500,000

$250,000

$16,000,000
$0

$0

$0
$3,000,000
$0

$0
$100,000
$200,000
$250,000
$0
$235,000

$250,000
$0
$1,000,000

Total
$337,422
$175,000

$350,000

$5,550,000

$1,400,000

$20,000,000
$2,275,000
$200,000
$18,400,000
$3,250,000
$450,000
$6,725,000
$600,000
$935,000
$983,000
$350,000
$487,000

$1,665,000
$800,000
$1,200,000



Infrastructure Category

Parks and Recreation (cont.)

PENIEVE
Project Description 5538 35 2015-2016 2016-2017  2017-2018  2018-2019  2019-2020  2020-2021 Total
Skofield Park Group Areas & Restroom v’ Unfunded $0 $0 $0 $150,000 $650,000 $65,000 $865,000
Renovation
Thousand Steps (Camino al Mar) v Unfunded $100,000  $1,000,000 $0 $0 $0 $0 $1,100,000
Renovation
Trails and Walkways v’ Unfunded $0 $0 $100,000 $100,000 $250,000 $250,000 $700,000
Urban Forest Management Plan v’ Unfunded $150,000 $150,000 $250,000 $250,000 $250,000 $150,000 $1,200,000
Implementation
West Beach Aquatic Facility v’ Unfunded $0 $0 $0 $0 $500,000  $3,000,000 $3,500,000
Westside Neighborhood Center v’ Unfunded $0 $0 $0 $250,000  $1,000,000 $0 $1,250,000
Rehabilitation
TOTAL: $2,491,237  $7,043,737 $5,606,237 $28,509,237 $25,906,237 $46,470,737 $116,027,422
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Measure B $150,000 $150,000 $300,000 $300,000 $300,000 $250,000 $1,450,000
RDA $0 $0 $0 $0 $0 $0 $0
Unfunded $2,341,237 $6,893,737  $5,306,237 $28,209,237 $25,606,237 $46,220,737 $114,577,422
TOTAL: $2,491,237  $7,043,737  $5,606,237 $28,509,237 $25,906,237 $46,470,737 $116,027,422



Parks and Recreation

Alameda Plaza Renovation

Description:

One of the City’s oldest parks, Alameda Plaza includes both an east and west quadrant. The park is
home to Kids World, which is currently undergoing renovation, and is a popular venue for community
events such as Earth Day and Summer Solstice. This purpose of this project is to implement much
needed comprehensive park infrastructure improvements. Project elements include walkway replacement,
new lighting, new signage, renovated picnic areas, park accessibility improvements and renovation of the
Gazebo. The Gazebo needs a new deck, replacement of decayed wood, roof repairs, a new electrical
system and repainting.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
This project is conceptual. The need to refurbish the gazebo was included in prior capital plans. First Year General Fund support would be used to complete project
design and permitting. Project implementation could occur over a number of years.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 75,000 185,000 100,000 500,000 250,000 0 $1,110,000 $1,110,000

Total 0 0 75,000 185,000 100,000 500,000 250,000 0 $1,110,000 $1,110,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Alice Keck Park Memorial Garden Renovation

Description:

This purpose of this project is to undertake a comprehensive renovation of Alice Keck Park Memorial
Garden, one of the City’s most popular and significant horticultural parks. Constructed in 1979, many of the
original landscape beds and park infrastructure need renovation. Although the Parks Division has
undertaken a number of improvements over the years, implementation of the City's IPM program has
made it difficult to maintain the park landscapes as designed.

Project elements include the repair/replacement of the pond liner and plumbing, re-landscaping of key
landscape beds, replacement of retaining walls, steps and walkways at the Coral Tree knoll, replacement
of the original decomposed granite walkways with low-maintenance surfaces, installation of concrete
header to separate planter beds, repair/replacement of the inoperable drainage system, and the
replacement of benches and trash receptacles. The plank walkway at the iris bog would be reconstructed.
The project also includes accessibility upgrades, upgrades to the sensory garden and installation of a new
interpretive kiosk with maps, and plant and historic information. All of the interpretive, regulatory, and plant
identification signs would be updated.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital

renovation projects are identified as part of an annual assessment of park and facility needs.
Status:

This project is currently conceptual. The Department has met with the original landscape designer on numerous occasions to scope the potential renovations. First and
second-year General Fund support would be used to complete project design and permitting. Project construction could be provided through grants or an endowment
fund.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 75,000 25,000 0 0 0 $100,000 $100,000

Grant [] 0 0 0 0 670,000 0 0 0 $670,000 $670,000

Total 0 0 0 75,000 695,000 0 0 0 $770,000 $770,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Andrée Clark Bird Refuge Water Quality and Habitat Restoration i

Description:

The purpose of the project is to develop a comprehensive program to improve water quality and enhance
native habitats of the Andrée Clark Bird Refuge. In addition to poor water quality, issues to be addressed
include sedimentation, habitat restoration, tidal influence, and flood management. Management activities
will be implemented over a number of years to develop a long-term sustainable approach to maintaining
acceptable water quality and vegetation habitats, thereby improving the ecological function of the refuge
while enhancing recreation.

Specific Plans or Policies Relating to this Project:
The project is consistent with the Creek Inventory & Assessment Study (2000) and Existing Conditions Study of the Arroyo Burro, Mission, Sycamore, and Laguna
Creek Watersheds (2005). Consistent with Municipal Code section 4.09.020, which requires that Measure B 2000 revenues be used "to fund programs to improve the

quality of storm waters and other surface waters discharged into the Pacific Ocean, to carry out creek restoration improvements, ...to improve the quality of onshore or
offshore waters."

Status:

In FY 2012, the Parks Division began implementing a five-year vegetation management program including maintenance of the culvert and habitat restoration to mitigate
emergent vegetation removal to address some flood management/safety issues. Water quality research is in progress. Other technical studies have been initiated that

will form the basis of both interim and long-term management options. It is anticipated that management activities will be needed over several years to develop a long-

term sustainable approach to maintaining acceptable water quality and vegetation habitats. As a result, program implementation would occur over a number of years.

Capital Costs: Account No: 36406519 - 575100 - 69035
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Grant L] 0 0 0 50,000 150,000 150,000 150,000 150,000 $650,000 $650,000
Measure B 0 439,132 150,000 150,000 300,000 300,000 300,000 250,000 $1,450,000 $1,889,132
Total 0 439,132 150,000 200,000 450,000 450,000 450,000 400,000 $2,100,000 $2,539,132
Infrastructure Category: (® Essential Maintenance O Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Artificial Sport Field Development

Description:

The purpose of this project is to evaluate the feasibility of installing artificial sports fields at Ortega Park,
Dwight Murphy Ball Field, Pershing Ball Field, and Bohnett Park. All four parks are popular venues for
organized and drop-in sports field activities. Santa Barbara has limited field resources for sporting
activities, and the installation of artificial sports turf could expand community use, generate additional
revenue, and reduce the need to develop additional fields. The feasibility analysis would address costs to
install and maintain the field, programming and revenue opportunities, and replacement cycle. In addition
to the artificial turf, the need for field lighting and fencing at all four parks would be considered. If feasible,
up to two new fields would be installed along with any lighting or fencing over a four-year period. While
artificial sports turf does not require as much on-going maintenance as natural turf, it has a 10-year
lifespan, and funding would need to be set aside annually to ensure replacement fields could be installed.

A FY 2015 General Fund allocation of $75,000 is designated for feasibility analysis and conceptual design
of artificial sports turf at Bohnett Park.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

Cost estimates are preliminary. First year funding would expand the feasibility assessment to the remaining ballfields. Second year funding would complete conceptual
designs and third and fourth year funding would achieve installation in two locations.

Capital Costs: Account No: 69123000 - 575100 - 62554
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 75,000 150,000 0 200,000 1,500,000 1,500,000 0 $3,350,000 $3,425,000
Total 0 75,000 150,000 0 200,000 1,500,000 1,500,000 0 $3,350,000 $3,425,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Cabrillo Pavilion and Bathhouse Renovation

Description:

The purpose of the project is to restore the Cabrillo Pavilion and Bathhouse as a viable community
recreation center that serves Santa Barbara residents and visitors and returns the building to its original
status as the “crown jewel of East Cabrillo Boulevard”. Through site and building improvements, and
interior renovations, the project will enhance public access and community use, address failing building
systems, and meet current ADA code requirements.

Site improvements include grading to achieve accessibility standards and improve facility access,
restoration of the beach level promenade, design modifications to the east and west parking lots to
address accessibility and public access, enlargement of the existing trash enclosure, renovation of site
landscaping fronting Cabrillo Boulevard and surrounding the building, and renovation of the outdoor
showers and the covered walkway (stoa) adjacent to the playground. The project also includes the
installation of a boardwalk to connect the promenade to the recreational beach in front of the facility. On-
street parking in front of the building is proposed to be striped for accessibility only.

Project funding currently includes $9.1 million of former RDA 2001/2013 RDA Bond Funds. ltis
anticipated that an additional $3 million will be needed to complete project design, permitting and
construction.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs. Renovation of the Pavilion and Bathhouse was also identified as a critical

project in the Infrastructure Financing Taskforce's 2008 report.

Status:
Project design and permitting began in February 2014. Project permits and develop approvals are anticipated by the end of FY2016
Capital Costs: Account No: 30007113 - 575100 - 23367
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 0 0 1,500,000 0 0 0 0 $1,500,000 $1,500,000
RDA 202,532 8,914,494 0 0 0 0 0 0 $0  $9,117,026
Grant [] 0 0 0 1,500,000 0 0 0 0 $1,500,000 $1,500,000

Total 202,532 8,914,494 0 3,000,000 0 0 0 0 $3,000,000 $12,117,026
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Carrillo Ballroom Air Conditioning

Description:

The purpose of this project is to install an active cooling system for the Ballroom in the Carrillo Recreation
Center. During recent building renovations, mechanical system upgrades did not include air conditioning.
Although the Ballroom can serve large events, use of the space is limited during warm weather months
since indoor temperatures can approach 90 degrees.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
This project is conceptual. The project includes a feasibility study to identify the most appropriate location for a cooling system, project design and construction. This
project would be complete in one year.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 300,000 0 0 0 0 0 $300,000 $300,000

Total 0 0 300,000 0 0 0 0 0 $300,000 $300,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Carrillo Gym Renovation

Description:

The purpose of this project is to renovate the Carrillo Gym, including restoring the rooftop basketball court,

and renovations to the interior gym, shower/locker facilities, reception area, and weight/exercise rooms.
Interior spaces are outdated and under-utilized, the rooftop court surface needs renovation, and the
perimeter fence needs replacement. In addition to structural upgrades and building systems
improvements, secondary access is required (by Fire Code) to restore access to the rooftop court. The

building is designated a City Structure of Merit. Renovation of the building and restoration of the roof top
court would preserve the historic use of the facility and provide valuable public recreation space in the City

downtown area.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

This project is conceptual. The project would be implemented over a three-year period. First year work would include a building assessment and conceptual design
plans. The second year would include project design and land development approvals. Project construction would be complete in the third year. It is anticiapted that the
project would generate community fundraising opportuities.

Capital Costs:

Funding Sources
General Fund

Grant

Total

Infrastructure Category:

Prior Yr. Current Yr. Six Year Project
Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
[] 0 0 0 250,000 250,000 1,500,000 0 0 $2,000,000 $2,000,000
[] 0 0 0 0 0 2,500,000 0 0 $2,500,000 $2,500,000
0 0 0 250,000 250,000 4,000,000 0 0 $4,500,000 $4,500,000

O Essential Maintenance (® Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Parks and Recreation

Central City Recreation Center

Description:

The purpose of this project is to develop a new multi-purpose recreation center within the central city area
of Santa Barbara. The center would include both indoor and outdoor recreation opportunities such as
courts and ballfields, dance/exercise classrooms, and community meeting facilities. The facility would be
developed in partnership with other recreation and community organizations and designed through
extensive public outreach and community discussion. Potential locations for facility development include
the National Guard Armory.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
This project is conceptual. Project development costs assume site assessment, facility design, plans and permits, and construction.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Eunded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 2,000,000 2,000,000 6,000,000 510,000,000 $10,000,000

Grant [] 0 0 0 0 0 0 0 10,000,000 510,000,000 $10,000,000

Total 0 0 0 0 0 2,000,000 2,000,000 16,000,000 520,000,000 $20,000,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Chase Palm Park Historic Carousel Acquisition

Description:

The purpose of this project is to acquire the historic carousel located in Chase Palm Park Expansion.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Specific capital renovation projects are identified as part of an annual assessment of park

and facility needs.
Status:

Owned and operated as a private concession, the carousel has become a signature element of the park since it was installed in 1999. Although its original location is
unknown, the carousel was built in 1917 by Allan Herschell. If the concession lease is not renewed, the City may have the opportunity to purchase the carousel so that it

can remain in the park.
Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant L] 0 0 0 0 0 0 0 650,000 $650,000 $650,000

Total 0 0 0 0 0 0 0 650,000 $650,000 $650,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016..

.FY 2020-2021



Parks and Recreation

Chase Palm Park Renovation

Description:

The purpose of the project is to renovate Chase Palm Park to address design deficiencies and upgrade
park infrastructure. Original to the park since 1996, a number of park features need to be repaired and/or
replaced. Infrastructure improvements include replacement of the pavilion shade structure, park signage
and fencing, renovation of park restrooms, replacement of walkway and stucco surfaces, and interior
renovations for Casa Las Palmas and the adjacent snack bar. Landscape renovations include planting new
trees and redesign of landscaped areas currently in decline. This project will address ADA accessibility
improvement needs and position the park to continue serving the community for the next 20 years.

Funds in the amount of $500,000 are needed to complete renovation of the park, include design,
permitting and construction. All work would be complete within 12-18 months.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
Park renovation elements would build from the FY 2012 RDA funded electrical system upgrades and park lighting replacement and the FY 2014 funded replacement
and expansion of the children’s playground..

Capital Costs: Account No: 69123000 - 575100 - 62553
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 0 100,000 400,000 0 0 0 0 $500,000 $500,000
Total 0 0 100,000 400,000 0 0 0 0 $500,000 $500,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Douglas Family Preserve Habitat and Trails Restoration

Description:

The purpose of the project is to implement a comprehensive habitat and trail restoration project within the
Douglas Family Preserve that is consistent with the Douglas Family Preserve Management Plan.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs. In addition, the Douglas Family Preserve Management Plan, finalized in
2008, calls for habitat and trail restoration.

Status:

This project is currently conceptual. The first year will consist of the preparation of a comprehensive restoration plan that includes identification of habitats and trails in
need of restoration, creation of native plant palettes, preparation of the preliminary restoration project design, review and delineation of areas in need of invasive species
eradication, and identification of areas in need of erosion or drainage repair. The second year includes environmental review and permitting. Project implementation will
occur in phases over two years. Grant funds will be sought for project implementation.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 100,000 25,000 0 0 $125,000 $125,000

Grant [] 0 0 0 0 0 325,000 0 0 $325,000 $325,000

Total 0 0 0 0 100,000 350,000 0 0 $450,000 $450,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Dwight Murphy Ball Field Rehabilitation

Description:

Acquired in 1925, Dwight Murphy Ball Field provides 10.5 acres of recreation opportunities for youth and
adults including a ball field, playground, restrooms and concession stand, and stationary adult strength
training equipment. Recent park improvements funded by the City’'s General Fund and California State
Parks grants, include new bleachers, fencing, concrete mow strips, and playground equipment. Additional
needed renovations, including construction of a home run fence and picnic facilities, restroom and
concession renovation, landscape renovation, replacement of the adult fithess equipment, and repairs to
the asphalt within the park, will provide long-term upgrades to park facilities. In addition, Dwight Murphy
may provide a feasible location for the installation of artificial sports turf.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
The project is currently conceptual. Organized in two phases, the first phase would address all improvements listed above with the exception of the artificial sports turf.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 200,000 1,300,000 0 0 $1,500,000 $1,500,000

Total 0 0 0 0 200,000 1,300,000 0 0 $1,500,000 $1,500,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Franceschi Park Renovation

Description:

The purpose of this project is to implement key infrastructure and landscape improvements outlined in the
2004 Franceschi Park Master Plan (2004). The infrastructure improvements include widening the service
driveway at Mission Ridge Road and relocation of a fire hydrant as required by the Fire Department,
stabilization of the retaining wall along the south-facing side of the house and circular driveway, renovation
of site drainage, and reconstruction of the stone retaining wall north of the house.

Visitor-serving improvements include accessible pathways in high use areas, reconstruction of the
sandstone wall north of the house, relocation of the restroom, vista points with interpretive signage, and
landscaping and irrigation improvements.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs. As noted above, the Parks and Recreation Department completed the
Franceschi Park Master Plan in 2004, which identifies the proposed project as a key element of plan implementation.

Status:

This project is currently conceptual. First year funding will be used for a topographic survey, conceptual design, and order of magnitude costs. Second year funding will
be used to produce bid documents and complete permitting, and third year funding is for construction.

Capital Costs: Account No: 69123000 - 575100 - 67320
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 150,000 0 0 250,000 250,000 1,500,000 0 $2,000,000 $2,150,000
Total 0 150,000 0 0 250,000 250,000 1,500,000 0 $2,000,000 $2,150,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Golf Course Green and Tee Renovation Project

Description:

Greens and Tees are the most manicured areas of a golf course where players start and end a golf hole.
Given the amount of traffic and requirement to maintain high quality of the playing surface they require
extra care and maintenance and a cycle of renovation. Santa Barbara Golf Club has a well earned
reputation for the quality of the greens and this project will provide longevity to the existing greens and tee
complexes as well as increase the consistency of the greens across the course.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital

renovation projects are identified as part of an annual assessment of park and facility needs.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Golf Fund [] 0 0 110,000 75,000 150,000 30,000 40,000 0 $405,000 $405,000

Total 0 0 110,000 75,000 150,000 30,000 40,000 0 $405,000 $405,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Golf Course Infrastructure Renewal and Improvement

Description:

This project is to repair and replace key infrastructure including the restaurant patio roofing, Range Fence
poles and netting, Service roads, parking lots and cart paths, Maintenance buildings, Range drainage and
on course fixtures and restrooms.

i

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
Repairs and improvements to buildings and roofs will require appropriate permits and will form part of the project plans. Staff will consult with the relevant city
departments where appropriate to ensure best practice in design and implementation where projects affect drainage and/or safety.

Capital Costs: Account No: 56106711 - 571300 - 68630
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Golf Fund [] 57,298 20,508 122,000 87,500 30,000 30,000 103,000 14,500 $387,000 $464,806
Total 57,298 20,508 122,000 87,500 30,000 30,000 103,000 14,500 $387,000 $464,806
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Golf Course Irrigation Infrastructure Improvements

Description:

Irrigation effectiveness impacts on the amount of water a golf course consumes, the quality of the playing
surface, the cost of water and the labor required to manage. This project is to increase the effectiveness
of existing irrigation design by retro fitting sprinkler heads, mapping the system with GPS and updating the
main sprinkler controller units.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Capital Costs: Account No: 56106711 - 571300 - 67964
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Golf Fund [] 18,014 0 25,000 33,000 0 100,000 0 100,000 $258,000 $276,014
Total 18,014 0 25,000 33,000 0 100,000 0 100,000 $258,000 $276,014
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Golf Course: Players Improvement Fund

Description:

Adopted by City Council for the FY14 budget, $1 from every paid green fee (excluding junior rates) is
allocated to fund course improvements for the benefits of the players. Projects are determined by the
Players Improvement Fund Sub-Committee in collaboration with staff whereby ideas for improvements are
solicited from a broad stakeholder group and taken to the Golf Advisory Committee for approval of the
project. Projects completed in FY14 include renovated Tee boxes and new bunker sand. Potential project
ideas include removal or renovation of bunkers, additions of players amenities, and architectural studies.

Status:

This project is conceptual. All projects must be consistent with the direction of the golf course safety master plan of 2004. Any project that seeks to amend the layout of
the course would require a full architectural review and must not adversely impact on safety or the pace of play at the course.

Capital Costs: Account No: 56106711 - 571300 - 68631
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Golf Fund [] 25,682 60,219 56,237 56,237 56,237 56,237 56,237 56,237 $337,422 $423,323
Total 25,682 60,219 56,237 56,237 56,237 56,237 56,237 56,237 $337,422 $423,323
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Hale Park Renovation/Open Space Management

Description:

The purpose of the project is to implement a comprehensive habitat and trail restoration project within Hale
Park that is consistent with the Douglas Family Preserve Management Plan and Off-Leash Dog Park
Location Study FEIR. The first year will consist of the preparation of a comprehensive restoration plan that
includes identification of habitats and trails in need of restoration, creation of native plant palettes,
preparation of the preliminary restoration project design, review and delineation of areas in need of
invasive species eradication, review and identification of park features (entrance, gates, parking area) in
need of repair or maintenance, and identification of areas in need of erosion or drainage repair.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

The Parks and Recreation Department recently updated a vegetation and key park features map and boundary survey for Hale Park in preparation for funding for future
park and open space management improvements.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 50,000 25,000 100,000 0 $175,000 $175,000

Total 0 0 0 0 50,000 25,000 100,000 0 $175,000 $175,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Honda Valley Park Renovation/Open Space Management

Description:

The purpose of the project is to implement a comprehensive habitat and trail restoration project within
Honda Valley Park that is consistent with the Honda Valley Fuels Management Project Final Mitigated
Negative Declaration (ENV99-000125). The first year will consist of the preparation of a comprehensive
restoration plan that includes identification of habitats and trails in need of restoration, repair and/or
maintenance, creation of native plant palettes, preparation of the preliminary restoration project design,
review and delineation of areas in need of invasive species eradication, review and delineation of existing
and potential park entrance locations and identification of areas in need of erosion or drainage repair.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
The Parks and Recreation Department recently updated a vegetation and key park features map for Honda Valley Park in preparation for funding for future park and
open space management improvements.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 100,000 0 250,000 0 $350,000 $350,000

Total 0 0 0 0 100,000 0 250,000 0 $350,000 $350,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Lower Westside Neighborhood Center Development

Description:

The purpose of this project is to develop a neighborhood center to provide recreation and social services to
residents of the Lower Westside neighborhood, similar to those provided at the Westside and Franklin
Neighborhood Centers. There are two options for this project: a) acquire a vacant property and construct
an approximately 5,000 square foot facility, or b) acquire and renovate a property with an existing building.
Amenities will include a multipurpose room, kitchen, reception counter, lobby, conference room, three or
more offices, storage and parking.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

This project is conceptual. In recent years, the Department met with stakeholders and potential funders to discuss project feasibility. First year funding will be used to
acquire the property with second year funding for design and third year for construction of a new facility or renovation of an existing building.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 800,000 250,000 1,500,000 $2,550,000 $2,550,000

Grant [] 0 0 0 0 0 0 0 3,000,000 $3,000,000 $3,000,000

Total 0 0 0 0 0 800,000 250,000 4,500,000 $5,550,000 $5,550,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016..

.FY 2020-2021



Parks and Recreation

Median and Parkway Landscape Renovation

Description:

The purpose of this project is to undertake a comprehensive landscape renovation of medians and
parkways managed by the City. There are 230 of these areas, totaling 14 acres, located in the Public
Right of Way. Over 8 acres constitute “gateways” to the City due to their location. Many of the landscapes
are worn out due to old plant material, poor landscape design, poor or lack of irrigation systems, minimal
landscape maintenance and drought conditions.

Project elements include overall re-design and review of all City landscape medians and parkways.
Landscape renovations will include installing new irrigation systems as needed, and drought tolerant plant
material. The gateway medians and parkways that require immediate attention are the following; A.P.S.,
Cabirillo Blvd.-East Beach, Calle Cesar Chavez Blvd., Calle Real-Jake Boysel Multi-Purpose Walkway,
Carrillo Hill, Carrillo Street, Coast Village Road, Coast Village Road-Hot Springs, Garden Street, Milpas
Street Round-About, Shoreline Drive and State Street-Mission to Constance and Las Positas to Highway
154.

First year General Fund support would be used to complete project design and design/review. The project
would be implemented over a number of years.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Fundin r Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 150,000 250,000 250,000 250,000 250,000 250,000 $1,400,000 $1,400,000

Total 0 0 150,000 250,000 250,000 250,000 250,000 250,000 $1,400,000  $1,400,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Multi-Purpose Aquatic Facility Development

Description:

The purpose of this project is to construct a modern aquatic facility that would include a competition pool, a
warm water pool, splash playground features, and a concession area. Los Barios, the City's only
competitive pool facility, does not meet the current demand for recreational, instructional, and competitive
swim programs.

Although a site for a major aquatic facility within the City has not been identified, it may be feasible to
construct a new facility adjacent to Los Bafos, and/or expand Los Bafios to become a traditional 50 by 25
meter Olympic swimming pool. A new pool, or the expansion of Los Bafios, would allow for multiple
programming opportunities. The existing pool cannot accommodate multiple uses at the same time or
accommodate other activities, such as water polo, other than traditional lap swimming or recreational
swimming. A warm water pool would support aquatic recreation for older adults and swim instruction for
young children. A splash playground would provide non-swim aquatic recreation and could be developed
in the current West Beach Wading Pool location.

Proposed project costs assume a major aquatic facility would be constructed adjacent to Los Barios. If the
project was limited to the expansion of the existing pool, project costs are estimated to be $4 million.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs. The need for a major aquatic center in the City was identified in the 2003
Aquatic Complex Feasibility Study. This study was updated in 2008 where the project was identified as a high priority by the Infrastructure Financing Task Force in
October 2008.

Status:
The Department has met with pool stakeholders and potential partners in recent years to discuss the feasibility of a major aquatic center. Potential partners include the
Santa Barbara Swim Club and Santa Barbara City College.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 2,000,000 2,000,000 16,000,000 520,000,000 $20,000,000

Total 0 0 0 0 0 2,000,000 2,000,000 16,000,000 520,000,000 $20,000,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Municipal Tennis Facility Rehabilitation

Description:

The purpose of this project is to renovate the 1937 Municipal Tennis Facility for safety and security
concerns and to enhance neighborhood and player use. The project includes replacement of the
deteriorating wood stadium and equipment storage areas; installation of a security camera system;
installation of an additional 9 light poles and fixtures to increase the amount of available lighted courts;
update and enhance current exterior security lighting for the building, parking lot and walkway; renovation
of the restrooms, locker rooms and lobby as well as painting the exterior; repaving the parking lot and
installing fencing and gates at strategic locations to secure the facility; landscape and irrigation
improvements for the building entrance; drainage redesign along Old Coast Highway and extension of the
existing small cement ledge to mitigate flooding issues with the first four courts; court fencing replacement
and repairs; creation of a small ADA accessible patio for tennis events and a community playground area
repair of walkway between courts 2-12 on the South side of the facility and replacement of two walkway
drinking fountains with ADA-compliant units. The high cost of the project is primarily due to the cost of
replacing the wood stadium.

Funding in FY 2015 includes $25,000 to develop playground design plans. First and second year funding
will be used for design and permitting with second year and third year funding for construction.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs. Renovation of this facility was also identified as a high priority project by

the Infrastructure Financing Task Force in October 2008.

Status:

This project is conceptual. First year funding would complete the playground. Second and third year funding would complete design and permitting. Project

construction funding would be secured over a three-year period.
Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 125,000 0 300,000 150,000 200,000 0 $775,000 $775,000

Grant [] 0 0 0 0 500,000 500,000 500,000 0 $1,500,000 $1,500,000

Total 0 0 125,000 0 800,000 650,000 700,000 0 $2,275,000 $2,275,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

New Craft Center

Description:

The purpose of this project is to identify and develop a new craft center facility. The current facility, the
Chase Palm Park Craft Center, is in poor structural condition. Renovation options for the existing building
are constrained by its size and location next to Laguna Channel. It is not likely that the building can be
renovated to continue to serve as a recreation center due to the lack of infrastructure, poor access, and
cost. To continue to provide arts and crafts programs, new space would be developed within an existing
recreation building such as the Adult Building in MacKenzie Park.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
This project is currently conceptual.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 50,000 150,000 0 $200,000 $200,000

Total 0 0 0 0 0 50,000 150,000 0 $200,000 $200,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Northside Recreation Center

B

| 4
Description: % NTL
The purpose of this project is to develop a multi-purpose recreation center in the north State street area of .. 1A [t S A
Santa Barbara. The recreation center would include indoor and outdoor recreation facilities including i" ML P ENT ¢k

courts and ballfields, dance and exercise rooms, multi-purpose meeting rooms and other facilities. The ' ot<| R‘“
center would be developed in collaboration with other recreation and community organizations and L
extensive public outreach and community discussion. Potential locations for the center include MacKenzie
Park, including the redevelopment of the adjacent Army Reserve Property.

First year funding would support the development of conceptual plans, preliminary design review and
community outreach. Second year funding would complete final design and preparation of construction
documents. Third year funding would support project construction.

Specific Plans or Policies Relating to this Project:

The City's General Plan identifies the Army Reserve property for potential future park and recreation uses. The Parks and Recreation Department manages 59 City
parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital renovation projects are identified as part of an annual
assessment of park and facility needs.

Status:
This project is conceptual. First year funding would support the development of conceptual plans, preliminary design review and community outreach. Second year
funding would complete final design and preparation of construction documents. Third year funding would support project construction.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 500,000 500,000 7,400,000 0 $8,400,000 $8,400,000

Grant [] 0 0 0 0 0 5,000,000 5,000,000 0 510,000,000 $10,000,000

Total 0 0 0 0 500,000 5,500,000 12,400,000 0 518,400,000 $18,400,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Oak Park Renovation

Description:

Acquired in 1904, Oak Park is been a popular picnic and recreation spot for more than a century. Park
amenities include playgrounds, tennis courts, restrooms, a wading pool, horseshoe pits, dance platform,
three group picnic areas, and a pedestrian bridge creek crossing. The proposed renovation project
includes the demolition of the existing restroom facility at the Sycamore group picnic area, construction of
a new, modern restroom outside of the creek setback, and construction of an accessible path linking the
picnic area, restroom and on-street parking. Relocation of the restroom will allow for native plant
restoration and installation of a nature path along Mission Creek, which is described in a separate project
proposed by the Creeks Division.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

First year funding will be used for design and permitting, with second year funding used for construction. The project will build on a number of recently completed
improvements including replacement of the pedestrian bridge and two playgrounds, resurfacing of the tennis courts and renovation of the Main restroom. The project
will also build from parking lot and group picnic area improvements, including the replacement of 76,500 square feet of asphalt with pervious pavers and native
landscaping constructed in FY 2014, funded with grant funding obtained by the Creeks Division.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 0 250,000 3,000,000 $3,250,000 $3,250,000

Total 0 0 0 0 0 0 250,000 3,000,000 $3,250,000 $3,250,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Off-leash Dog Areas

Description:

The purpose of this project is to identify and develop fenced and unfenced off-leash dog areas within
existing City parks and other public property. The City currently has three unfenced off-leash areas
including the Douglas Family Preserve, Hale Park, and the beach between the Shoreline Park Staircase
and the westerly City limit. Dogs are allowed on-leash in all City Parks with the exception of the beach from
the Shoreline Park Staircase to the easterly City limit. Community interest demonstrates the need to
identify additional areas for both unfenced and fenced uses. The project will occur in three phases. The
first will complete a feasibility study and conceptual plans for converting existing park areas, or other
property, to an area for off-leash dog use. The study will consider dog off-leash location, size, compatibility
with existing uses, temporal or other division of uses, environmental resources, parking, surface, fencing,
signage, proximity to other off-leash areas, maintenance and operation requirements and cost of
construction. The second phase will include public hearings, design review and approvals for select
locations. Construction of park improvements will occur in the third phase.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

This project is conceptual. In FY 2015 Parks and Recreation Department staff are preparing a detailed scope of work for the feasibility study in preparation for potential
future funding.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 100,000 75,000 125,000 75,000 75,000 0 $450,000 $450,000

Total 0 0 100,000 75,000 125,000 75,000 75,000 0 $450,000 $450,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Ortega Park Pool Ren
Description:

The purpose of this project is to upgrade and expand the swimming pool at Ortega Park to enhance
recreational opportunities for Eastside neighborhood residents. The project includes expansion of the
current swimming facility to include a new six-lane swimming pool and splash playground. The pool facility
would include a concession stand, pump room, and locker, shower, and public restrooms. The project

would also address the need for
the pool and within Ortega Park.

ovation

picnic facilities, parking, and other visitor-serving amenities adjacent to

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital

renovation projects are identified
Status:

as part of an annual assessment of park and facility needs.

This project is currently conceptual. First and second year funding will be used for design and permitting. Third year funds will be used for construction.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Eunded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 250,000 150,000 3,875,000 0 0 $4,275,000 $4,275,000

Grant [] 0 0 0 0 0 2,450,000 0 0 $2,450,000 $2,450,000

Total 0 0 0 250,000 150,000 6,325,000 0 0 $6,725,000 $6,725,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016

...FY 2020-2021



Parks and Recreation

Park Infrastructure Safety Program

Description:

The purpose of this project is to implement a comprehensive park infrastructure program to maintain park  *
safety and enhance visitor services. All City parks have a number of amenities that enable visitors to enjoy !
the facilities, including benches, picnic tables, BBQs, lighting, walking paths, signage, trash/recycling cans,
among others. Overall, there are more than 250 picnic tables and 150 benches, almost 100 BBQs, and
nearly 1,000 trash cans, not to mention various signage, utilities, and lighting. Many of these amenities
suffer from constant use and weathering. Tables, benches, trash cans, and BBQs, in particular need
Funds would be used to purchase and install new amenities when maintenance and

regular replacement.
repair are no longer feasible.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

Funding is proposed over six years for the following parks: Chase Palm Park Expansion, Leadbetter Park, East Alameda Park, West Alameda Park, MacKenzie Park,
East Side Neighborhood Park, Skofield Park, Willowglen Park, Stevens Park, Escondido Park, La Mesa Park and Ortega Park.

Capital Costs:

Funding Sources

General Fund

Total

Prior Yr. Current Yr. Six Year Project

Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
[] 111,235 100,000 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $811,235
111,235 100,000 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $811,235

Infrastructure Category:

(® Essential Maintenance

(O Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Parks and Recreation

Park Irrigation System Renovation

Description:

The project is to implement a comprehensive program to replace and upgrade irrigation systems at 59 City
parks and facilities. The Parks Division manages 56 irrigation systems, many of which are more than 30
years old. Effective irrigation is critical for park management and water conservation. Irrigation needs of
turf and landscaped areas and the degree to which the areas are used by the public (passive versus active
sports fields) is balanced with limited funds for water and labor maintenance requirements. The Parks
Division employs an irrigation management strategy that includes automated irrigation (Central Control
Irrigation System), irrigation management based on Estimated Evapotranspiration (ET), and two weather
stations to increase efficiency. In many cases, parks have dual irrigation systems that use either potable
or recycled water.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

There are a number of parks and sports facilities that require new irrigation systems due to corroded pipes, ineffective sprinkler systems, and degraded equipment.
Proposed funding would prioritize Dwight Murphy Ball Field and Cabrillo Ball Field in FY 16, Pershing Ball Field in FY 2017,Chase Palm Park at East Beach and FY
2018, and East Beach in FY 2019, and Oak Park and Leadbetter Beach Park in FY 2020, and La Mesa Park and Mission Historical Park in FY 2021.

Capital Costs: Account No: 30006912 - 575100 - 66961
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 53,353 0 150,000 200,000 100,000 85,000 200,000 200,000 $935,000 $988,353
Total 583,353 0 150,000 200,000 100,000 85,000 200,000 200,000 $935,000 $988,353
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Park Restroom Renovation Program

Description:

The purpose of the Park Restroom Renovation Program is to address significant deferred maintenance for
the 23 restrooms in 19 parks. Park facility restroom renovations will generally include new fixtures, wall
and floor surfaces, partitions, lighting and screening, as well as compliance with accessibility
requirements. In some cases, roof, venting, and structural repairs will be needed.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
The park restrooms proposed for FY 2016-2021 are located in Chase Palm Park, MacKenzie Park, La Mesa, Dwight Murphy Ballfield, Shoreline Park, and Hilda Ray
Park.

Capital Costs: Account No: 30006912 - 575100 - 66919
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 117,652 0 153,000 105,000 120,000 123,000 232,000 250,000 $983,000  $1,100,652
Total 117,652 0 153,000 105,000 120,000 123,000 232,000 250,000 $983,000  $1,100,652
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Parks and Recreation Facilities Master Plan

Description:

The project is to develop an updated Parks and Recreation Facilities Master Plan to address park
development and management and recreational program needs for the next thirty years. Although the
Department has undertaken recreational facilities needs assessments related to sports fields and aquatics
in the last 15 years, the existing Master Plan document was adopted by the City Council in 1981. Now
more than 31 years old, the existing Master Plan is very outdated, and considerations for park and
recreational facility planning need to reflect changing demographics, recreational trends, and increased
urban development. As an example, the importance of sports fields, adult fitness, skateparks, and dog-
related recreation has grown in the last 10 years. The City’'s 2011 General Plan identifies a number of
policies and actions related to the preservation and enhancement of existing parks and recreation facilities,
development of funding mechanisms for acquisition and maintenance, conversion of under-utilized vacant
public property for park and open space use, long-range park and open space planning, and calls for a
future update of the Parks, Recreation, and Open Space Element.

Specific Plans or Policies Relating to this Project:

CITY OF SANTA BARBARA

Enriching People’s Lives

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs. The City's 2011 General Plan includes many policies related to the

preservation and enhancement of parks and recreation facilities.

Status:

This project is currently conceptual. It is anticipated that the Master Plan would include a comprehensive inventory of all City parks and recreation facilities, assess
regional recreational resources, identify unmet needs within the City, and establish strategies for redevelopment of existing facilities as well as development new ones.
Proposed over two years, funding would be used for plan development and subsequent focused facility assessment needs.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 200,000 150,000 0 0 0 0 $350,000 $350,000

Total 0 0 200,000 150,000 0 0 0 0 $350,000 $350,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Parks and Recreation Parking Lot Maintenance Program P X
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Description:

The project is to implement a comprehensive program to maintain the 18 parking lots within 59 parks and
facilities. These include: Andrée Clark Bird Refuge, Carrillo Recreation Center, Chase Palm Park
Expansion, Dwight Murphy Ball Field, Franklin Neighborhood Center, Orpet Park, Hilda Ray Park,
Municipal Tennis Facility, Skofield Park, and Spencer Adams. Funding would be focused on addressing
these locations.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital

renovation projects are identified as part of an annual assessment of park and facility needs.
Status:

The lack of a regular slurry schedule and inadequate funding has resulted in extensive deterioration. A recently completed assessment of all of the lots indicates that
nine of the 16 lots are in poor to fair condition. Proposed funding over six years would be used in the following priority order: Carrillo Recreation Center , Dwight Murphy
Ball Field, Municipal Tennis Facility, Hilda Ray Park, and Spencer Adams.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 92,000 0 160,000 0 235,000 $487,000 $487,000

Total 0 0 0 92,000 0 160,000 0 235,000 $487,000 $487,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Playground Replacement Program

Description:

The purpose of the program is to maintain the City’s 22 playgrounds in conformance with safety and
accessibility standards. This program is based on a ten-year replacement schedule, which provides for
maximum risk reduction and aesthetic maintenance, along with the ability to adjust playground designs to
conform to changes in safety laws and child development practices.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

Playgrounds scheduled for replacement in FY 2015 include Cabrillo Pavilion/East Beach, Parque de los Nifios, and Stevens Park. Playground replacements are
proposed in the following locations: FY2016 Plaza Vera Cruz, FY2017 Shoreline Park and Bohnett Park, FY2018 MacKenzie Park and Ortega Park, FY2019 Oak Park
and Dwight Murphy Park, FY 2020 Westside Center and Escondido, and in FY 2021 Sunflower and Eastside Neighborhood Park.

Capital Costs: Account No: 30006912 - 575100 - 62553
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 368,625 180,000 175,000 310,000 330,000 250,000 350,000 250,000 $1,665,000 $2,213,625
Total 368,625 180,000 175,000 310,000 330,000 250,000 350,000 250,000 $1,665,000 $2,213,625
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation
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Description:

The project is to address the loss or potential loss of park amenities due to coastal bluff erosion and
landslides as well as deteriorating facilities. The project includes the reconstruction of MacGillivray scenic
overlook, storm drain replacement, group picnic area rehabilitation to provide full ADA access, sidewalk
expansion to accommodate additional uses, and replacement of the wood "stockade” wall and wood bench
surrounding the playground. Phase two would be implemented over three years.

Constructed in 1967, Shoreline Park is a highly popular community park, located in the Mesa
Neighborhood. Portions of the park have been lost due to coastal bluff erosion. The most recent landslide
in winter 2008 resulted in the loss of sidewalk and fencing near the beach access steps.

Specific Plans or Policies Relating to this Project:
The Parks and Recreation Department manages 59 City parks and facilities. Many facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
This project is conceptual. First year funding would support design and permitting. Second year funding would be used for construction.
Capital Costs: Account No: 30006912 - 575100 - 66918
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 21,242 0 0 0 150,000 650,000 0 0 $800,000 $821,242

Total 21,242 0 0 0 150,000 650,000 0 0 $800,000 $821,242
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Skatepark Development

Description:

The purpose of this project is to evaluate the feasibility of developing a new skatepark designed for entry
level, youth skaters and to modernize the existing Skaters Point skatepark to include features for advanced
level skaters and bicycles. Skaters Point was designed solely for skateboarding activities, and to
accommodate a wide variety of skateboarding abilities. Due to the immense popularity of skateboarding
and the surge in extreme sports such as BMX bike games and in-line skating, having only one community
skatepark has created a number of safety concerns for users of the park. The addition of a second
skatepark designed for entry level and youth skateboarding would reduce many of the current and future
safety concerns. The addition of a second skatepark with a focus on entry level skaters could also provide
an opportunity to modernize Skaters Point to accommodate bicycle and in-line skating activities. The
feasibility analysis would address cost to design, install and maintain the skatepark, programming, risk
analysis, and community support. It is anticipated that a new skatepark would be developed within an
existing City park or other City property.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
The first year of the project would be to identify a potential location, evaluate the feasibility of a new skatepark and prepare conceptual plans. Cost estimates are
preliminary.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 150,000 50,000 1,000,000 $1,200,000 $1,200,000

Total 0 0 0 0 0 150,000 50,000 1,000,000 $1,200,000 $1,200,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Skofield Park Group Areas & Restroom Renovation

Description:

The project is to renovate the group areas and restrooms at Skofield Park. Skofield Park, one of the City's
open space parks, with its multiple group and individual picnic facilities, and camping area for youth-
serving organizations, serves a unique need in the park system. The project includes replacing the
building at Area A to include an accessible unisex restroom and shade structure. The picnic and barbeque
area will be reconfigured to accommodate the restroom. A rustic path will be constructed linking the lawn
at Area A with the lower restroom. The existing restroom at the top of the hill will be replaced with an
accessible structure to provide the same number of stalls, as well as sinks and heated showers. At Area
C, an accessible parking space will be added near the tables and will include an accessible path of travel
linking the picnic tables, fire-pit area, and new restroom. One additional accessible parking space will be
added at the upper restroom.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:
This project is conceptual. The two existing restrooms are outdated and do not meet accessibility standards. Group Area A includes an aging building used primarily for
serving food. Area C, used for overnight camping, does not have accessible facilities.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 150,000 650,000 65,000 $865,000 $865,000

Total 0 0 0 0 0 150,000 650,000 65,000 $865,000 $865,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Thousand Steps (Camino al Mar) Renovation

Description:

The purpose of the project is to repair and renovate Thousand Steps (also known as Camino al Mar), the
beach access stairs located at the end of Santa Cruz Boulevard. Constructed in 1924, the steps are
deteriorating and in need of frequent maintenance due to water seepage and decades of deterioration due
to coastal storms. Without renovation, the deterioration will lead to closure of the steps to public access.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

The first year of funding in FY 2015 will focus on an engineering assessment of the repair options, technical studies (geology, soils, and drainage), development of 30%
plans and permitting. Funding in subsequent years will be used to complete final design and construction.

Capital Costs: Account No: 30006912 - 575100 - 66904
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 200,000 100,000 1,000,000 0 0 0 0 $1,100,000 $1,300,000
Total 0 200,000 100,000 1,000,000 0 0 0 0 $1,100,000  $1,300,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Trails and Walkways

Description:

Santa Barbara parks and public open spaces have a myriad of trails and walkways that provide recreation
opportunities for walkers, runners, cyclists, hikers, and, in a few locations, horseback riders. Open space
trails whether within the Santa Barbara front country trail system or parks such as Hale, Honda Valley,
Parma, or the Douglas Family Preserve, among others, require management and maintenance of
vegetation, drainage, and tread. Developed walkways within urban City parks also need maintenance and
expansion of walking surfaces. Public use of trails and walkways continues to grow driving the demand for
enhanced maintenance as well as development of new networks. This project is intended to address both
enhanced management as well as development of new trails and walkways within existing City parks and
open space areas.

Status:

This project is conceptual. Funding proposed for the first two years includes both enhancement management and design and permitting for new walkway locations.
Funding proposed for subsequent years would construct trail and walkway improvements.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 100,000 100,000 250,000 250,000 $700,000 $700,000

Total 0 0 0 0 100,000 100,000 250,000 250,000 $700,000 $700,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Urban Forest Management Plan Implementation

Description:

Adopted by the City Council in 2014, the Urban Forest Management Plan calls for a range of program and
policy initiatives to meet the plan's 30-year goals and achieve key program objectives. There are a
number of critical building blocks for implementation of the plan, including a comprehensive update to the
City’s Street Tree Master Plan, development of a Park Tree Master Plan, and the implementation of City
Street Tree infrastructure enhancement projects. In addition, in the first two year, the Department to move
forward with these projects as well as renovating parkways, including the removal of impermeable
surfaces, a key objective of tree preservation in its drought action plan. In the subsequent three years, the
Department would begin planting new street trees and continuing hardscape removal. Planting costs
include three years of maintenance.

Specific Plans or Policies Relating to this Project:
Urban Forest Management Plan, adopted 2014

Status:

Funding proposed for the first two years is focused on the Street Tree Master and Park Tree Master Plan development as well as construction of parkway
imrpovements. Funding in the subsequent years is focused in the design and implementation of Street Tree enhancement projects in major commercial corridors and
key neighborhood settings and ongoing parkway improvement projects.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 150,000 150,000 250,000 250,000 250,000 150,000 $1,200,000  $1,200,000

Total 0 0 150,000 150,000 250,000 250,000 250,000 150,000 $1,200,000  $1,200,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

West Beach Aquatic Facility

Description:

The project is to remove and replace the existing wading pool with a lap swimming pool that would also
feature a sloped entry, splash pad, and adjoining restroom facilities. The combination of a multi-purpose
aquatic facility with the beach entry and splash pad would provide additional aquatic space to residents,
allow for warm water programming, and could generate revenue from the aquatic attractions.

The project could be pursued as part of the Major Aquatic Complex project or an expansion of Los Bafios
Pool to become a 50 by 25 meter Olympic Swimming Pool.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

The existing wading pool will require significant upgrades in the near future to improve circulation and filtration. Improvements will prompt ADA improvements for the
entire site, and could trigger the SB County Health Department to mandate a restroom facility be located within the perimeter fencing of the facility as directed by the
Health Code. Potential partners include Santa Barbara Swim Club or Santa Barbara City College if this project was combined with other improvements and the
expansion of Los Bafios pool.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 0 500,000 3,000,000 $3,500,000 $3,500,000

Total 0 0 0 0 0 0 500,000 3,000,000 $3,500,000 $3,500,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Parks and Recreation

Westside Neighborhood Center Rehabilitation

Description:

The purpose of the Westside Neighborhood Center Rehabilitation Project is to renovate the Center to
improve ADA access and customer service, increase efficiency in facility operations, and maximize rental
revenue opportunities. ]

Proposed improvements include uprgrades for the auditorium (lighting, ceiling tile, and exit doors),
renovation of the kitchen, office and breezeway restrooms, renovation of the landscaping and building
appearance on Castillo Street, building accessibility improvements, and development of new signage.

Project plans would be prepared during the first year. Construction would occur in the second year. This
project may be eligible for some CDBG and ICS funding.

Specific Plans or Policies Relating to this Project:

The Parks and Recreation Department manages 59 City parks and facilities. Many of these facilities are aging and suffer from deferred maintenance. Specific capital
renovation projects are identified as part of an annual assessment of park and facility needs.

Status:

This project is currently conceptual. Project plans would be prepared during the first year. Construction would occur in the second year. This project may be eligible for
some CDBG funding.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 250,000 1,000,000 0 $1,250,000 $1,250,000

Total 0 0 0 0 0 250,000 1,000,000 0 $1,250,000 $1,250,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021
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Police

Project Description 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Biometric Rifle Locks and Check-out v Unfunded $105,000 $0 $0 $0 $0 $0 $105,000
System

New Police Department Headquarters v Unfunded  $4,500,000 $50,000,000 $0 $0 $0 $0  $54,500,000
Building

Police Department Office Furniture Upgrade v’ Unfunded $50,000 $50,000 $50,000 $50,000 $0 $0 $200,000
TOTAL: $4,655,000 $50,050,000 $50,000 $50,000 $0 $0  $54,805,000
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Unfunded $4,655,000 $50,050,000 $50,000 $50,000 $0 $0  $54,805,000
TOTAL: $4,655,000 $50,050,000 $50,000 $50,000 $0 $0  $54,805,000



Police

Biometric Rifle Locks and Check-out System

Description:

Biometric Rifle Security System that includes rifle racks, computer, and software designed for officers to
securely check-out rifles without supervisors and provide automated inventory control. The system allows
for various types of rifles to be secured, logs the location of weapons that are being serviced and can use
biometric fingerprint, keypad access or ID card swipe.

Specific Plans or Policies Relating to this Project:

Designed to enhance the accountability and security of rifle issuance and provide an automated inventory of rifles. Project includes the installation of racks and training
on the system.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 105,000 0 0 0 0 0 $105,000 $105,000

Total 0 0 105,000 0 0 0 0 0 $105,000 $105,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Police

New Police Department Headquarters Building

Description:

Construct a new 40,000 square-foot Police Department Headquarters utilizing the existing Police
Headquarters site at 215 E. Figueroa Street. The new facility would include an on-site parking structure
and sufficient space in the new building to eliminate the need for ongoing leased space.

Specific Plans or Policies Relating to this Project:
Renovation/replacement of the Police Department was identified as the a priority critical project in the Infrastructure Financing Taskforce's 2008 report.

Status:

The current police building is 50 years old and a severe space shortage exists. The buildings' mechanical systems are inadequate and it does not meet current ADA
requirements. The current structure does not meet essential building standards and significant seismic issues must be addressed.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 4,500,000 50,000,000 0 0 0 0 554,500,000 $54,500,000

Total 0 0 4,500,000 50,000,000 0 0 0 0 554,500,000 $54,500,000
Infrastructure Category: O Essential Maintenance (¢ Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Police

Police Department Office Furniture Upgrade

Description:
Replace and upgrade the office furniture for the Police Department.

Specific Plans or Policies Relating to this Project:
The Police Department requires new office furniture to replace the deteriorating furniture and maintain minimum operational functional needs.

Status:
Currently unfunded.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund L] 0 0 50,000 50,000 50,000 50,000 0 0 $200,000 $200,000

Total 0 0 50,000 50,000 50,000 50,000 0 0 $200,000 $200,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



1 Public Works Downtown Parking
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Project Description 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Cota Commuter Lot ADA Improvements v Funded $75,000 $0 $0 $0 $0 $0 $75,000
Depot Lot Incorporation of 235 State Street v $0 $0 $0 $500,000 $0 $0 $500,000

Funded $0 $0 $0 $0 $0 $0 $0
Unfunded $0 $0 $0 $500,000 $0 $0 $500,000

Elevator Modernizations v Funded $0 $0 $0 $0 $0 $50,000 $50,000
Energy Efficient LED Lighting at Parking v Funded $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900,000
Garages
Landscaping Sustainability Upgrades of v/ Funded $0 $0 $50,000 $100,000 $50,000 $100,000 $300,000
Surface Parking Lots
Lot 2 Paseo Enhancement/Replacement v’ Unfunded $0 $50,000 $465,000 $0 $0 $0 $515,000
Lot 2 Staircase Repair v Funded $50,000 $300,000 $0 $0 $0 $0 $350,000
Lot 3 Paseo Improvements v’ Funded $215,000 $0 $0 $0 $0 $0 $215,000
Ortega Garage (Lot 10) Restroom and v Unfunded $50,000 $100,000 $0 $500,000 $0 $0 $650,000
Ancillary Use
Ortega Garage (Lot 10) Cornice Work v’ Unfunded $0 $0 $0 $0 $0 $400,000 $400,000
Repair/Replacement
Ortega Garage (Lot 10) Paseo v’ Funded $0 $50,000 $365,000 $0 $0 $0 $415,000
Improvements
Painting of Parking Structures v $0 $0 $0 $0 $100,000 $100,000 $200,000

Funded $0 $0 $0 $0 $0 $0 $0
Unfunded $0 $0 $0 $0 $100,000 $100,000 $200,000
Parking Facility Assessment v Funded $75,000 $0 $0 $0 $0 $0 $75,000
Parking Lot Maintenance and Annual v Funded $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $1,800,000
Repair Program
Parking Security Camera System and Data v Funded $100,000 $50,000 $50,000 $50,000 $0 $0 $250,000

Storage



1 Public Works Downtown Parking (cont.)

Infrastructure Category

EnspS0E
Project Description sEZ25 35 2015-2016 2016-2017  2017-2018  2018-2019  2019-2020  2020-2021 Total
Pavement, Surface, and Paseo v Funded $50,000 $50,000 $200,000 $200,000 $200,000 $200,000 $900,000
Maintenance
Solar Panel Carports at Downtown Parking v’ Unfunded $0 $0 $100,000 $600,000 $600,000 $600,000 $1,900,000
Garages
Surface Parking Lot Lighting v’ Funded $140,000 $140,000 $140,000 $0 $0 $0 $420,000
TOTAL: $1,205,000 $1,190,000 $1,820,000 $2,400,000 $1,400,000 $1,900,000 $9,915,000
Source of Funds - Totals 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Parking $1,155,000 $1,040,000 $1,255,000 $800,000 $700,000 $800,000 $5,750,000
Unfunded $50,000 $150,000 $565,000 $1,600,000 $700,000 $1,100,000 $4,165,000
TOTAL: $1,205,000 $1,190,000 $1,820,000 $2,400,000 $1,400,000 $1,900,000 $9,915,000



Public Works Downtown Parking

Cota Commuter Lot ADA Improvements

Description:
Proposal to bring the Cota Commuter Lot into compliance with the American with Disabilities Act (ADA).

Specific Plans or Policies Relating to this Project:
City goal to bring all City parking lots into compliance with ADA.

Status:

The existing disabled parking spaces complied with the ADA requirements when first constructed. Downtown Parking is working with the Building and Safety Division

on annual basis to bring disabled parking into current ADA compliance.

In Fiscal Year 2012, staff contracted with Penfield and Smith for analysis of costs and feasibility. The cost and feasibility analysis was presented before the Downtown

Parking Committee (DPC) on May 10, 2012 and on September 12, 2013.

Capital Costs: Account No: 53104319 - 575100
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 0 0 75,000 0 0 0 0 0 $75,000 $75,000
Total 0 0 75,000 0 0 0 0 0 $75,000 $75,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Depot Lot Incorporation of 235 State Street

Description:

Design and construction work to incorporate the public parking lot next to Enterprise Fish Company and
Rey Road into the operation of the existing Depot Parking Lot (Lot 13). This will require relocation of
existing revenue control equipment on Rey Road for entry into the lot and bringing the disabled parking into §
compliance with the American with Disabilities Act (ADA). $100,000 is needed for project scoping and
conceptual design. Final design and construction are estimated at $500,000. The cost estimate will be
refined after the conceptual design work is completed.

Specific Plans or Policies Relating to this Project:

This work is needed to upgrade the condition of the Enterprise Fish Company parking lot and to allow the Downtown Parking Program to collect hourly revenue from the
Fish Enterprise lot.

Status:
The Project is on hold pending outcome of negotiations with State on ownership of property since the RDA dissolution.
Capital Costs: Account No: 53104319 - 575100 - 48413
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking [] 0 0 0 0 0 500,000 0 0 $500,000 $500,000
Parking 0 100,000 0 0 0 0 0 0 $0 $100,000

Total 0 100,000 0 0 0 500,000 0 0 $500,000 $600,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Elevator Modernizations
Description: n :/—,_vé/ ' ‘
The past CIP 2014-2019 cycle, all applicable elevator operating systems have been upgraded or replaced T 5\*‘“ e -

in the City's parking structures. $50,000 is budgeted for FY 2021 in the event any other modernizations
need to occur.

Specific Plans or Policies Relating to this Project:
Maintaining elevator operating systems is crucial to the City's parking garages and its patrons.

Status:

There are eleven total elevators in the five Downtown Parking garages. Modernization of the elevator systems improves reliability and operation, energy conservation,
safety, and brings the operating systems into compliance with current codes. In addition to modernizing the mechanical operating systems, ADA upgrades will also be
performed/constructed.

Capital Costs: Account No: 53104319 - 575100 - 48032
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 158,525 0 0 0 0 0 0 50,000 $50,000 $208,525
Total 158,525 0 0 0 0 0 0 50,000 $50,000 $208,525
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Energy Efficient LED Lighting at Parking Garages

Description:
Proposal to replace existing interior and exterior parking garage light fixtures with energy-efficient LED lights.

Specific Plans or Policies Relating to this Project:

The existing exterior lighting systems at the City Garages are comprised of High Pressure (HPS) Sodium that are energy inefficient and produce a dull yellow light.
Although the interior garage lighting systems were replaced with fluorescent fixtures, the proposed LED fixtures would reduce energy consumption even further,
drastically reducing maintenance costs and providing better and brighter lighting.

Status:
Granada Garage (Lot 6) would be the first garage to be retrofitted to LED lights.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Parking 0 0 150,000 150,000 150,000 150,000 150,000 150,000 $900,000 $900,000

Total 0 0 150,000 150,000 150,000 150,000 150,000 150,000 $900,000 $900,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Landscaping Sustainability Upgrades of Surface Parking Lots

Description:

Landscape design and construction to replace the existing landscaping and irrigation in the surface lots
with drought tolerant sustainable landscaping and water conserving irrigation systems.

Specific Plans or Policies Relating to this Project:

Landscaping sustainability upgrades in the downtown parking lots will reduce water consumption and comply with the City's Water Conservation and Storm Water
Management Programs.

Status:

Annual, on-going program. City Parking Lot 3 and the Cota Commuter Lot are the next lots anticipated for landscaping sustainability upgrades. Landscaping installation
at any of the lots will not be scheduled until the drought is over.

Capital Costs: Account No: 53104319 - 575100 - 48415
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 0 150,000 0 0 50,000 100,000 50,000 100,000 $300,000 $450,000
Total 0 150,000 0 0 50,000 100,000 50,000 100,000 $300,000 $450,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Lot 2 Paseo Enhancement/Replacement

Description:

Proposal to remove tile in the Lot 2 paseo and replace it with a better and sturdier material. Lot 2 parking
garage is located at 914 Chapala Street.

Specific Plans or Policies Relating to this Project:

Existing tile cracks under vehicular traffic and is hard to maintain. Proposing a more user friendly material in the paseo like stamped concrete, brick or permeable
pavers.

Status:
Staff is investigating grant opportunities to fund permeable pavers.
Capital Costs: Account No: 53104319 - 575100
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking [] 0 0 0 50,000 465,000 0 0 0 $515,000 $515,000

Total 0 0 0 50,000 465,000 0 0 0 $515,000 $515,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Lot 2 Staircase Repair

Description:

The existing steel staircase closet to Canon Perdido Street, across from Paseo Nuevo, will be repaired and
reconstructed to comply with ADA accessibility requirements and current building codes at Lot 2 located at
914 Chapala Street. This project would be similar to the staircase repair performed in FY11 at Lot 10, the
Ortega Garage.

Specific Plans or Policies Relating to this Project:
The anticipated work is necessary to address damaged caused by rusting that could affect the structural integrity of the staircase.

Status:
At this time, there is no significant damage to the existing steel staircase. The goal is to have the repairs completed before the rust damage affects the integrity of the
structure.

Capital Costs: Account No: 53104319 - 575100
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 0 0 50,000 300,000 0 0 0 0 $350,000 $350,000
Total 0 0 50,000 300,000 0 0 0 0 $350,000 $350,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Lot 3 Paseo Improvements

Description:

The project is to upgrade the walking surfaces, landscaping, lighting and trash enclosures in the Lot 3
paseo, located at the corner of Chapala and W. Figueroa Streets.

Specific Plans or Policies Relating to this Project:
The redesign of the paseo will address pedestrian access, security, and trash/recycling management issues with surrounding businesses.
Status:

Working with the Downtown Organization and adjacent businesses to understand the issues and best use of the paseo.
Conceptual design will commence in FY 15. Staff is investigating grant opportunities to fund permeable pavers for the walking surface.

Capital Costs: Account No: 53104319 - 575100 - 48417
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 0 50,000 215,000 0 0 0 0 0 $215,000 $265,000
Total 0 50,000 215,000 0 0 0 0 0 $215,000 $265,000
Infrastructure Category: O Essential Maintenance (O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Ortega Garage (Lot 10) Restroom and Ancillary Use

Description:

Proposal to design and construct a public restroom at the Ortega Parking Garage, Lot 10. An ancillary use
may also be integrated into the project to deter vandalism and increase safety around the vicinity of the
parking structure and surrounding businesses/night clubs.

Specific Plans or Policies Relating to this Project:

There is an increased demand in public restroom facilities in the downtown restaurant and night club area, where this parking garage is located. The existing unisex
restroom is insufficient to meet the demand. Downtown Parking currently pays $50,000 per year for port-a-potties at this lot.

Status:
Downtown Parking would like to begin scoping the project in FY 2016 to understand preliminary financial and operational costs. Exploring shared funding of this facility.
Capital Costs: Account No: 53104319 - 575100
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking [] 0 0 50,000 100,000 0 200,000 0 0 $350,000 $350,000
General Fund [] 0 0 0 0 0 300,000 0 0 $300,000 $300,000

Total 0 0 50,000 100,000 0 500,000 0 0 $650,000 $650,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Ortega Garage (Lot 10) Cornice Work Repair/Replacement

Description: nenl

Repair and replacement of damaged cornices and the application of plaster finish and painting of exterior . l‘awﬁ i
of structure. The Ortega Parking Garage (Lot 10) is located at 621 Anacapa Street, corner of Ortega and (R 2
Anacapa Streets.

Specific Plans or Policies Relating to this Project:
At the time the Lot 10 Garage were constructed, some of the cornice work was installed incorrectly and has loosened over time.
Status:

This work will be similar to the Historic Landmarks Committee approved solution used on Lot 2. Staff checks the cornices and removes those that are loose. The
cornices continue to be monitored by staff on a regular basis.

Capital Costs: Account No: 53104319 - 575100 - 48431
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking [] 0 0 0 0 0 0 0 400,000 $400,000 $400,000
Total 0 0 0 0 0 0 0 400,000 $400,000 $400,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Ortega Garage (Lot 10) Paseo Improvements

Description:

Proposal to remove existing concrete and tile in the Lot 10 paseo and replace it with a better and sturdier
material. Project would also address drainage concerns within the paseo.

rF_. S

Specific Plans or Policies Relating to this Project:
Proposing a more user friendly material in the paseo like stamped concrete, brick or permeable pavers.

Status:
Staff is investigating grant opportunities to fund permeable pavers.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Parking 0 0 0 50,000 365,000 0 0 0 $415,000 $415,000

Total 0 0 0 50,000 365,000 0 0 0 $415,000 $415,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Painting of Parking Structures

Description:

Regular and reoccurring painting of the interior and exterior of the parking garages. This work includes the
painting of all interior and exterior walls, ceilings, columns and beams.

Specific Plans or Policies Relating to this Project:
Regular painting enhances the overall appearance, attractiveness and cleanliness of the city's facilities.

Status:
Annual, on-going program. The interior of Lot 10 is scheduled for painting in FY 2015.
Capital Costs: Account No: 53104319 - 575100 - 48429
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 66,355 200,481 0 0 0 0 0 0 $0 $266,837
Parking [] 0 0 0 0 0 0 100,000 100,000 $200,000 $200,000

Total 66,355 200,481 0 0 0 0 100,000 100,000 $200,000 $466,837
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Parking Facility Assessment

Description:

Downtown Parking owns and operates five parking garages at Lots 2, 6, 7, 9, and 10. The proposed
project involves a conditional and structural assessment performed by a certified structural engineer to
determine if there are any concerns related to the structural integrity of the parking structures including the
structure's parking levels, staircases and architectural embellishments, which may compromise safety to
patrons. The analysis will include recommended repairs, if needed, a schedule and cost estimate that will
assist staff for long term maintenance planning for the structures.

Specific Plans or Policies Relating to this Project:

The project is consistent with City policies to protect assets and perform preventative facility maintenance. It is a City policy that all structures meet minimum life safety
requirements.

Status:
The last major structural upgrades were completed at Lots 2, 9, and 10 in FY 2012 and 2013. The last condition and structural analysis was completed in 2003.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Parking 0 0 75,000 0 0 0 0 0 $75,000 $75,000

Total 0 0 75,000 0 0 0 0 0 $75,000 $75,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Parking Lot Maintenance and Annual Repair Program

Description:

Annual maintenance work in the City's downtown parking lots. Typically maintenance work includes tree
trimming, replacement of ticket columns destroyed by errant drivers, repair or replacement of
miscellaneous electrical systems, sidewalk repairs and funding for unexpected professional services.

Specific Plans or Policies Relating to this Project:
This work is required in order to ensure that the City's Downtown Parking Lots meet all prevailing industry standards for safety and cleanliness, and to provide attractive,
accessible and convenient parking for customers coming to shop or conduct business in the downtown core.

Status:
Annual, on-going program. Much of this work is paid for using blanket purchase orders issued to contractors and vendors providing maintenance services.
Capital Costs: Account No: 53104319 - 575100 - 48483
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 327,049 594,657 300,000 300,000 300,000 300,000 300,000 300,000 $1,800,000 $2,721,706

Total 327,049 594,657 300,000 300,000 300,000 300,000 300,000 300,000 $1,800,000 $2,721,706
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Parking Security Camera System and Data Storage

Description:
Installation of security cameras and related infrastructure in the Downtown Parking Lots.

Specific Plans or Policies Relating to this Project:

Video surveillance and monitoring can deter theft/'vandalism by being able to identify and aid in the prosecution of persons committing theft and vandalism. A video
surveillance system can also assist staff with investigating liability issues resulting from vehicular accidents in the garage, pedestrian slip and falls and other customer
service related complaints.

Status:

Cameras have been installed at all kiosks and in the elevators at Lots 2, 6, 7, and 10. Future camera installations are temporarily on hold until data storage issues are

resolved. It is a City policy that data be stored for one year. Lot 9 is the next facility slated for security camera installation. Following Lot 9 are the ground levels of Lots 7
and 10 and the Bikestation module at Lot 3.

Capital Costs: Account No: 53104319 - 575100 - 48446
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 0 273,153 100,000 50,000 50,000 50,000 0 0 $250,000 $523,153
Total 0 273,153 100,000 50,000 50,000 50,000 0 0 $250,000 $523,153
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Pavement, Surface, and Paseo Maintenance

Description:

Major repair or replacement of deteriorated asphalt, concrete, tile, or brick in the surface lots and paseos.
The work will be done concurrent with the City's annual pavement prep and slurry contract.

Specific Plans or Policies Relating to this Project:

This preventive surface lot maintenance work repairs or replaces defective concrete curbs, gutters and sidewalks; and asphalt pavement surfacing. This work includes
asphalt overlays, patching isolated structural failures and slurry seals. This work eliminates trip hazards, and reduces water infiltration under pavements by sealing
cracks. Preventative maintenance prolongs the useful life of the surface lots and reduces the costly alternative of reconstructing the lot. If any work requires restriping
of the surface lot, compliance with the Americans with Disabilities Act (ADA) is required. Compliance with ADA may include restriping parking spaces to meet current
ADA requirements and establishing a compliant path of travel to the public right of way.

Status:
Annual, on-going program. Slurry seal and ADA upgrades are scheduled for Lots 3 and 11 in FY 2015.
Capital Costs: Account No: 53104319 - 575100 - 48086
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 11,220 533,555 50,000 50,000 200,000 200,000 200,000 200,000 $900,000  $1,444,775

Total 11,220 533,555 50,000 50,000 200,000 200,000 200,000 200,000 $900,000  $1,444,775
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Solar Panel Carports at Downtown Parking Garages

Description:
Proposal to design and install solar panel carports at Downtown Parking Garages to minimize energy
costs. The solar carports at the top of the parking garages will add another level of covered parking for

patrons and downtown employees. The carports will provide shade to protect vehicles from the damaging
effects of ultraviolet rays.

Specific Plans or Policies Relating to this Project:
Solar provides for clean energy generation to offset energy costs to operate the City.

Status:

The Facilities Division is in the process of an energy demand audit. The Facilities Division will also analyze tariff structure and determine whether it is better to proceed
with a Power Purchase Agreement with a private company or proceed as a capital project.

Capital Costs: Account No: 53104319 - 575100
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking [] 0 0 0 0 100,000 600,000 600,000 600,000 $1,900,000 $1,900,000
Total 0 0 0 0 100,000 600,000 600,000 600,000 $1,900,000 $1,900,000
Infrastructure Category: O Essential Maintenance (O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Downtown Parking

Surface Parking Lot Lighting

Description:

Design and lighting upgrades for surface parking lots. Photometric studies will be conducted to make sure
there is adequate lighting for patrons as they navigate from the lot to the public right of way. Lighting of
paths to also meet American With Disabilities Act.

Specific Plans or Policies Relating to this Project:
This Lighting Project would significantly reduce energy costs and increase/decrease lighting levels where needed.
Status:

Lighting shall be energy efficient and meet the lighting design standards for El Pueblo Viejo. $50,000 is required for lighting design and its necessary approvals by the
Historic Landmarks Commission. Parking Lots 8, 3 and 4 are scheduled for lighting upgrades next.

Capital Costs: Account No: 53104319 - 575100 - 48447
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Parking 0 215,000 140,000 140,000 140,000 0 0 0 $420,000 $635,000
Total 0 215,000 140,000 140,000 140,000 0 0 0 $420,000 $635,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Infrastructure Category

Project Description

ADA Transition Plan Implementation
Central Library Exterior Paint

City Hall Fire Protection

City Hall Mayors's and Payroll Offices re-
hab

City Hall Restrooms Upgrade

Corporate Yard Fuel Tank Replacement
Elevator Replacement

Fleet Replacement

General Fund Facilities Maintenance
Program

Maintenance: Annex Yard Changes and
Upgrades

Misc Facilities Projects

Misc Staff Projects

Ortega Park Poolhouse Rehab

Police Department Fithess Room Remodel

Police Department Locker Rooms Remodel
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Funded
Funded
Unfunded
Funded

Unfunded
Unfunded
Unfunded
Funded

Funded
Unfunded

Funded
Unfunded
Funded
Funded
Funded

Funded
Unfunded

Funded
Unfunded

2015-2016
$250,000
$143,000

$0
$0

$0
$625,250
$0
$3,072,237
$2,300,000

$1,100,000
$1,200,000
$95,000

$24,000
$71,000
$250,000
$200,000
$60,000
$211,000
$61,000
$150,000
$0

$0

$0

2016-2017

$250,000
$0

$0
$70,000

$0
$0
$0
$3,862,353
$2,402,990

$1,166,990
$1,236,000
$85,000

$24,000
$61,000
$257,500
$206,000
$0

$0

$0

$0
$196,500
$120,000
$76,500

2017-2018
$250,000

$0

$400,000

$0

$0
$0
$0
$2,636,951
$2,475,080

$1,202,000
$1,273,080
$0

$0
$0
$265,225
$212,180
$0
$0
$0
$0
$0
$0
$0

2018-2019
$250,000

$0

$0

$0

$750,000
$0

$12,000
$2,781,753
$2,549,332

$1,238,060
$1,311,272
$0

$0
$0
$273,182
$218,545
$0
$0
$0
$0
$0
$0
$0

2019-2020
$250,000

$0

$0

$0

$0
$0
$1,200,000
$2,516,167
$2,625,812

$1,275,201
$1,350,611
$0

$0
$0
$281,377
$225,102
$0
$0
$0
$0
$0
$0
$0

2020-2021
$250,000
$0
$0
$0

$0
$0
$0
$2,818,456
$2,704,587

$1,313,458
$1,391,129
$0

$0
$0
$289,819
$231,855
$0
$0
$0
$0
$0
$0
$0

Total
$1,500,000
$143,000
$400,000
$70,000

$750,000
$625,250
$1,212,000
$17,687,917
$15,057,801

$7,295,709
$7,762,092
$180,000

$48,000
$132,000
$1,617,103
$1,293,682
$60,000
$211,000
$61,000
$150,000
$196,500
$120,000
$76,500



2 Public Works ICS Funds/General Fund (cont.)

Infrastructure Category

SR AERNIERY
Project Description 5535 58 20152016 2016-2017  2017-2018  2018-2019
Public Work / Community Development v Unfunded $0 $0 $200,000 $0
Building Fire Protection
Public Works Corporate Repave v/ Funded $0 $150,000 $0 $0
Public Works Engineering Floor v Funded $0 $120,000 $0 $0
Replacement
Public Works Transportation Floor v/ Funded $0 $0 $100,000 $0
Replacement
Public Works/Community Development Lot v Funded $60,000 $0 $0 $0
Re-Pave
Repaint Corporate Yard v Funded $0 $40,000 $0 $0
Replace concrete in Public Works v Funded $200,000 $0 $0 $0
Corporate Yard
Re-roof Water Distribution Warehouse v Funded $80,000 $0 $0 $0
Seismic Study of Fire Stations v Unfunded $0 $0 $0 $200,000
Skofield Park Lot Repairs v Funded $0 $80,000 $0 $0
Telecommunications Equipment v Unfunded $100,000 $103,000 $106,090 $109,273
Replacement
Upgrade Public Works Communications v Unfunded $0 $100,000 $100,000 $0
Infrastructure
Walkways and Building Pathways v Unfunded $100,000 $100,000 $100,000 $100,000
Westside Community Center North Roof v Funded $0 $180,000 $0 $0
and HVAC
Westside Community Center South Roof v Funded $0 $0 $80,000 $0
TOTAL: $7,746,487  $8,203,343  $6,925,526 $7,244,085

2019-2020
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0
$112,551

$0

$100,000
$0

$0
$7,311,009

2020-2021
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0
$115,927

$0

$100,000
$0

$0
$6,510,644

Total
$200,000

$150,000
$120,000

$100,000
$60,000

$40,000
$200,000

$80,000
$200,000
$80,000
$646,841

$200,000

$600,000
$180,000

$80,000
$43,941,094



Public Works ICS Funds/General Fund (cont.)

Source of Funds - Totals
Enterprise Fund

General Fund

ICS Facilities

Unfunded

TOTAL.:

2015-2016
$1,621,105
$3,818,132

$61,000
$2,246,250
$7,746,487

2016-2017
$2,356,060
$4,050,783

$120,000
$1,676,500
$8,203,343

2017-2018
$1,919,652
$2,826,704

$0
$2,179,170
$6,925,526

2018-2019
$1,199,123
$3,562,417

$0
$2,482,545
$7,244,085

2019-2020
$779,136
$3,768,711
$0
$2,763,162
$7,311,009

2020-2021
$971,128
$3,932,460
$0
$1,607,056
$6,510,644

Total
$8,846,204
$21,959,207
$181,000
$12,954,683
$43,941,094



Public Works ICS Funds/General Fund

ADA Transition Plan Implementation \l, ,I\

M E

Description:

This project will cover building code requirements and OSHA requirements for safety, monitoring,
abatement, asbestos and ADA compliance needs for General Fund buildings. All General Fund City-
owned facilities contain asbestos impregnated materials. When the materials become broken, they must
be removed. All General Fund buildings are required to abide by ADA/Title 24 guidelines.

ELEVATOR

s .
. . .

Specific Plans or Policies Relating to this Project:
In 2007, the City contracted with Gilda Puente-Peters, Architects to develop the City of Santa Barbara Accessibility Survey and ADA Transition Plan

Status:

Priority projects for two years of funding: City Hall curb ramps, detectable warnings, grates, passenger loading, parking, elevator, basement entrance & second means
of egress, restrooms, stairs, handrails, sighage, counters, drinking fountains, protruding objects, conference rooms, Council Chambers, fire alarm pulls, assistive
listening devices, and doors.

Capital Costs: Account No: 30004511 - 575100
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 250,000 250,000 250,000 250,000 250,000 250,000 $1,500,000 $1,500,000
Total 0 0 250,000 250,000 250,000 250,000 250,000 250,000 $1,500,000 $1,500,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Central Library Exterior Paint

Description:
Repaint the exterior of the Central Library building.

Specific Plans or Policies Relating to this Project:
Project will require approval of HLC. Design cost is $35,000.

Status:
RFP complete
Capital Costs: Account No: 63104559 - 575100
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 143,000 0 0 0 0 0 $143,000 $143,000

Total 0 0 143,000 0 0 0 0 0 $143,000 $143,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

City Hall Fire Protection

Description:
Installation of fire protection sprinkler system throughout City Hall to meet current code requirements.

Specific Plans or Policies Relating to this Project:
Building/Fire Code requirement.

Status:
Under development.

Capital Costs:

Prior Yr. Current Yr.

Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund L] 0 0 0 0 400,000 0 0 0 $400,000 $400,000

Total 0 0 0 0 400,000 0 0 0 $400,000 $400,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

City Hall Mayors's and Payroll Offices re-hab

Description:
Replace carpet and paint in the Mayor's and City Council offices and Payroll offices.

Specific Plans or Policies Relating to this Project:
Scheduled for holiday break 2017

Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 0 70,000 0 0 0 0 $70,000 $70,000
Total 0 0 0 70,000 0 0 0 0 $70,000 $70,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

City Hall Restrooms Upgrade

Description:

This project will prepare scope of work and develop and implement a plan and to remodel the restrooms in
City Hall to meet current ADA standards.

Specific Plans or Policies Relating to this Project:

The ADA Transition Plan identified the second floor restrooms at City Hall as being Non-Compliant. In addition the fixture and space are out of date and in need of
restoration.

Status:
In planning phase.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 750,000 0 0 $750,000 $750,000

Total 0 0 0 0 0 750,000 0 0 $750,000 $750,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Corporate Yard Fuel Tank Replacement

Description:

This project is to install a new above ground, biodiesel compatible, fuel tank in full compliance with the
latest environmental regulations and best practices. The project would include the removal of the existing
tanks and up to $200,000 earmarked for the cleanup of contaminated soil if necessary.

Specific Plans or Policies Relating to this Project:

The City’s existing diesel tank is 24 years old and is not certified for use with biodiesel. It is located in ground in an area with a very high water table that interferes with
the tanks leak detection system. The tank needs to be replaced with a tank that is certified for use with biodiesel. Relocating the tank above ground reduces the risk to
the environment in the event of a leak and eliminates the problems with the leak detection system from high ground water. $75,000 for design work is currently
budgeted for FY2015.

Status:

Fleet Management has reserve funds earmarked for the replacement of City vehicles. The cost of this project would be funded with a loan from vehicle replacement
reserves to be paid back over a 12 year period by placing a per gallon surcharge on all fuel dispensed. Design costs of $75,000 were budgeted in FY 15. This project
will be combined with Project #899 PW Fuel Island Concrete Replacement.

Capital Costs: Account No: 64104579 - 541300 - 47319
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
ICS Fleet [] 0 75,000 625,250 0 0 0 0 0 $625,250 $700,250
Total 0 75,000 625,250 0 0 0 0 0 $625,250 $700,250
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Elevator Replacement

Description:
Replace City Hall Elevator

Specific Plans or Policies Relating to this Project:

The elevator in City Hall is approximately 50 years old, and needs to be upgraded. The existing elevator system is deteriorated and antiquated. Extending the elevator
to the basement would allow access to the ADA unisex restroom on the first floor from the basement. It would also provide handicap access to a variety of City services
including Information Systems and Human Resources, without having to go outside the building. The elevator is not ADA compliant.

Status:
Reviewing requirements and conceptual design. $12,000 added to FY 2019 for planning.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 12,000 1,200,000 0 $1,212,000 $1,212,000

Total 0 0 0 0 0 12,000 1,200,000 0 $1,212,000 $1,212,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Fleet Replacement

Description:
Scheduled replacement of Fleet

assets. Assets include vehicles, heavy equipment and generators

Specific Plans or Policies Relating to this Project:

City Fleet vehicles and equipment are evaluated annually and replaced based on their condition. Each vehicle or piece of equipment that reaches a threshold for
replacement is reviewed against maintenance records and utilization data to determine if it is cost effective to retain the vehicle/equipment for additional time.

Status:

General Fund (Funding Source identified below) represents funds coming from reserves.

Capital Costs: Account No: 64104579 - 571200
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Enterprise Fund 0 0 1,621,105 2,356,060 1,919,652 1,199,123 779,136 971,128 $8,846,204  $8,846,204
General Fund 0 0 1,451,132 1,506,293 717,299 1,582,630 1,737,031 1,847,328 $8,841,713  $8,841,713
Total 0 0 3,072,237 3,862,353 2,636,951 2,781,753 2,516,167 2,818,456 517,687,917 $17,687,917
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016

...FY 2020-2021



Public Works ICS Funds/General Fund

General Fund Facilities Maintenance Program

Description:

This project is to conduct maintenance project to City facilities under the City's Facility Renewal and
Reinvestment model. The model provides projected costs to maintain current building subsystems
throughout the City

Specific Plans or Policies Relating to this Project:

The City's Facility Renewal and Reinvestment model provides projected costs to maintain current building subsystems throughout the City. Estimates are based on
standard system costs and lifespan. The model addresses the maintenance renewal of existing building systems, it does not provide for code upgrades and major

building renovations (City Hall elevator is an example: e.g. Our model calls out $122,000 for renewal of cables and control systems for the elevator, but not for the ADA
upgrades and modernization for the elevator).

Status:

$2,300,000 is the estimate to fully fund this program. At the beginning of 2010/2011 budget cycle we will have a $21M backlog. This funding does not provide for the
deferred maintenance backlog. The ICS Facilities fund does not collect revenue through departmental rates to cover major rehabilitation project needs. Projected
budget has been escalated at a rate of 3% per year.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 1,200,000 1,236,000 1,273,080 1,311,272 1,350,611 1,391,129 $7,762,092  $7,762,092

General Fund 0 0 1,100,000 1,166,990 1,202,000 1,238,060 1,275,201 1,313,458 $7,295,709  $7,295,709

Total 0 0 2,300,000 2,402,990 2,475,080 2,549,332 2,625,812 2,704,587 515,057,801 $15,057,801
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Maintenance: Annex Yard Changes and Upgrades

Description:
The project is to identify needs at the City Annex Yard and bring the facility up to current environmental
and safety standards. There are four major items of the facility that require upgrades/repair:

1. Vehicle wash stations: Clarifiers that filter the wash water before it enters the storm drain system may
not be designed for the high volume of vehicles washed or volume of debris. The project is to Investigate
a monitoring system for the vehicle wash station use and determine cost sharing for repairs and future
improvements.

2. Oil storage tank: Install a containment dam around the tank.
3. Material Storage Areas: Deteriorated concrete cinder block storage areas require maintenance and

repair. Storage areas need to be covered to prevent materials going into the storm drain during a rain
event.

4. Access Gate System: Requires replacement to monitor and control access to the Annex Yard.

Specific Plans or Policies Relating to this Project:
The Annex Yard is used to store new materials, dump used materials and wash vehicles and is used by Streets, Water, Waste Water, Environmental Services,
Facilities, Police Department, Parks and the School District.

Status:
Various annex yard repairs are required to meet environmental regulations and safety standards for this type of facility. This project would be funded by a combination of
Streets, Water, Environmental Services, Facilities, Police Department, and Parks capital funds.

Estimated cost for the scope of work plan is $70,000.00 - $100,000.00 FY 2014
Construction cost estimates $100,000 - $275,000.00 between FY 2014/2016/2017

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 71,000 61,000 0 0 0 0 $132,000 $132,000

General Fund 0 0 24,000 24,000 0 0 0 0 $48,000 $48,000

Total 0 0 95,000 85,000 0 0 0 0 $180,000 $180,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Misc Facilities Projects

Description:
Funds Facilities small capital projects.

Status:
Escalated at 3% a year
Capital Costs: Account No: 63104559 - 574100 - 97887
Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 250,000 257,500 265,225 273,182 281,377 289,819 $1,617,103 $1,617,103

Total 0 0 250,000 257,500 265,225 273,182 281,377 289,819 $1,617,103 $1,617,103
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Misc Staff Projects : 4

Description:
Funds Facilities small capital projects completed by Facilities Division staff

Status:
Escalated at 3% a year
Capital Costs: Account No: 63104559 - 574100 - 47888
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 200,000 206,000 212,180 218,545 225,102 231,855 $1,293,682  $1,293,682

Total 0 0 200,000 206,000 212,180 218,545 225,102 231,855 $1,293,682  $1,293,682
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Ortega Park Poolhouse Rehab

Description:
This project will repair and replace the roof and doors at the Ortega Park Poolhouse

Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 60,000 0 0 0 0 0 $60,000 $60,000
Total 0 0 60,000 0 0 0 0 0 $60,000 $60,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Police Department Fithess Room Remodel

Description:

Renovate and remodel old 911 dispatch area to accommodate a modern fitness facility. Includes removal
of interior walls and ceiling. New flooring, lighting, electrical, HVAC ducting and paint.

Specific Plans or Policies Relating to this Project:
The existing fitness room is too small to accommodate Police officers for their essential fitness program.

Status:
Design and construction to begin in FY 16.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

ICS Facilities 0 0 61,000 0 0 0 0 0 $61,000 $61,000

General Fund [] 0 0 150,000 0 0 0 0 0 $150,000 $150,000

Total 0 0 211,000 0 0 0 0 0 $211,000 $211,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Police Department Locker Rooms Remodel

Description:

Design and remodel and refurbishment of men's locker rooms. Includes installation of 160 new lockers
and reconfiguration of existing locker rooms with the addition of the old weight room. New seating design.
New flooring and paint. Tile repair and general clean up. Permitting.

Specific Plans or Policies Relating to this Project:
There is not enough space to accommodate personnel or equipment in the locker room areas. Larger lockers are needed to store uniforms and equipment for Police
officers and civilian employees.

Status:
We will design the remodel in FY 15. The Police Department will provide funding for the purchase of the lockers, and Facilities will install them as part of the project.
Project to commence in FY 17.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

ICS Facilities 0 20,000 0 120,000 0 0 0 0 $120,000 $140,000

General Fund [] 0 0 0 76,500 0 0 0 0 $76,500 $76,500

Total 0 20,000 0 196,500 0 0 0 0 $196,500 $216,500
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Public Work / Community Development Building Fire Protection

Description:

The installation of electronic fire alarm system including; smoke and heat detectors, annunciators and
strobes, pull stations, and all other electronic detection equipment.

Capital Costs:

Prior Yr. Current Yr.

Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 200,000 0 0 0 $200,000 $200,000

Total 0 0 0 0 200,000 0 0 0 $200,000 $200,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021




Public Works ICS Funds/General Fund

Public Works Corporate Repave

Description:
The project is to remove asphalt, repair failed basecourse, modify drainage as needed and repave.

Specific Plans or Policies Relating to this Project:

Asphalt in the Public Works corporate yard has failed. The yard needs to be regraded, drainage systems redesigned, and repaved.
Status:

Project is currently undergoing feasibility and design. Projected costs are $150,000 to renew asphalt.

Capital Costs: Account No: 63104559 - 575100 - 47904
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 0 150,000 0 0 0 0 $150,000 $150,000
Total 0 0 0 150,000 0 0 0 0 $150,000 $150,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Public Works Engineering Floor Replacement

Description:
Replace the floor and paint the Engineering offices at 630 Garden St

Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 0 120,000 0 0 0 0 $120,000 $120,000
Total 0 0 0 120,000 0 0 0 0 $120,000 $120,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Public Works Transportation Floor Replacement
Description:
Replace the carpet and paint in the Public Works Transportation offices and 630 Garden St.

Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
General Fund 0 0 0 0 100,000 $100,000
Total 0 0 0 0 100,000 $100,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Public Works/Community Development Lot Re-Pave

Description:

This project with scrape and repair the asphalt in the lot shared by Community Development and Public
Works. This will include the public parking lot outsude of the David Gephard Room.

Capital Costs: Account No: 63104559 - 575100
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 60,000 0 0 0 0 0 $60,000 $60,000
Total 0 0 60,000 0 0 0 0 0 $60,000 $60,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Repaint Corporate Yard

Description:
Repaint buildings on Corporate Yard
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Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 0 40,000 0 0 0 0 $40,000 $40,000
Total 0 0 0 40,000 0 0 0 0 $40,000 $40,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Replace concrete in Public Works Corporate Yard

Description:
Replace concrete around fuel island in Public Works Corporate Yard.

Specific Plans or Policies Relating to this Project:

This project will replace the concrete around the Fuel Island and add additional concrete to replace asphalt in Corporate yard between Laguna Gate and Ortega Gate.
This will be in conjunction with the removal of fuel tanks at Public Works Coporate Yard (project 898)

Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 200,000 0 0 0 0 0 $200,000 $200,000
Total 0 0 200,000 0 0 0 0 0 $200,000 $200,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Re-roof Water Distribution Warehouse

Description:
The project will provide for the re-roof of the Water Resources Warehouse.

Specific Plans or Policies Relating to this Project:

This building sustained structural damage in 2014 due to leaks. This project will repair issues that were identified during repairs of water damage.
Status:

Project planned for budget year 2016

Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 80,000 0 0 0 0 0 $80,000 $80,000
Total 0 0 80,000 0 0 0 0 0 $80,000 $80,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Seismic Study of Fire Stations

Description:

This project is to conduct a structural evaluation of all City Fire Stations except Fire Station #1 for seismic
compliance and stability.

Specific Plans or Policies Relating to this Project:
Required by the Essential Services Buildings Seismic Safety Act of 1986.

Status:

The Public Works Facilities and Energy Division has completed a preliminary seismic evaluation of the fire stations, except recently upgraded Fire Station #1. Results of
the evaluation indicated that a structural engineering study is necessary to evaluate all of the remaining fire stations for seismic stability and standard compliance for
essential facilities.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 0 0 0 200,000 0 0 $200,000 $200,000

Total 0 0 0 0 0 200,000 0 0 $200,000 $200,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Skofield Park Lot Repairs

Description:
Scrape and repair asphalt at Skofield Park

Capital Costs: Account No: 63104559 - 575100
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 0 80,000 0 0 0 0 $80,000 $80,000
Total 0 0 0 80,000 0 0 0 0 $80,000 $80,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Telecommunications Equipment Replacement

Description:
The project is to fund replacement of aged telecommunications equipment.

Specific Plans or Policies Relating to this Project:

Funding would provide for replacement and upgrade of phone switches and associated equip. We have switches which are past end of life and are no longer supported
by the manufacturer. In addition technology has changed and there are opportunities to upgrade and provide for a more robust system.

Status:

ICS Communications budget is currently funded only for maintenance of city radio and telecommunications. The current budget does not provide for upgrade and
replacement of systems. An equipment replacement plan is under development.

Capital Costs: Account No: 63004531
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 0 100,000 103,000 106,090 109,273 112,551 115,927 $646,841 $646,841
Total 0 0 100,000 103,000 106,090 109,273 112,551 115,927 $646,841 $646,841
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Upgrade Public Works Communications Infrastructure

Description:

This project will provide upgraded wiring between 630 Garden St and City Building located on south side of
Laguna St. In addition it will upgrade wiring for building located in Public Works Corporate Yard.

Specific Plans or Policies Relating to this Project:

Much of the exising wiring is substandard and has deteriorated over time. In addition many of the end terminals to far from the main switch. The combination of these
issues is starting to cause problems with phone service for some users. This project would install a new path and replace existing wiring for phones that are served
from 630 Garden Street. In addition we would install additional equipment at Public Works that would feed communications for Public Works and the outlying buildings.
This would eliminate cable interfearance caused by the extended distance from the City Hall Switch.

Status:
Initial design
Capital Costs: Account No: 63004531 - 541300
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund [] 0 0 0 100,000 100,000 0 0 0 $200,000 $200,000

Total 0 0 0 100,000 100,000 0 0 0 $200,000 $200,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Walkways and Building Pathways

Description:

This annual project is to repair and replace existing parking lots, concrete walkways, pathways, and
driveways in General Fund buildings and parks throughout the City.

Specific Plans or Policies Relating to this Project:

There is no planned repair and replacement program for walkways, pathways, sidewalks extending beyond the perimeter of City-owned General Fund buildings. This
applies to all General Fund buildings and park grounds. ADA requirements are applied to these items and a planned program is needed to address the issues.

Status:
Annual, on-going program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

General Fund [] 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000

Total 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000
Infrastructure Category: O Essential Maintenance (¢ Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Westside Community Center North Roof and HVAC

Description:
The project will replace the roof and HVAC on the north side of the Westside Community Center Complex

Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 0 180,000 0 0 0 0 $180,000 $180,000
Total 0 0 0 180,000 0 0 0 0 $180,000 $180,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works ICS Funds/General Fund

Westside Community Center South Roof

Description:
This project will replace the roof on the south side of the Westside Community Center complex

Capital Costs: Account No: 63104559 - 574100
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
General Fund 0 0 0 0 80,000 0 0 0 $80,000 $80,000
Total 0 0 0 0 80,000 0 0 0 $80,000 $80,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Infrastructure Category

Project Description

Bike Facilities: Bicycle Improvement
(Annual)

Bike Facilities: Bike Master Plan Update -
Project Implementation

Bike Facilities: Bike Share Program

Bike Facilities: Boysel Pedestrian/Bicycle
Path Extension

Bike Facilities: Las Positas and Modoc
Multiuse Path

Bike Facilities: Leadbetter Beachway
Connection

Bike Facilities: Pershing Park Multi Purpose
Path Phase Il

Bridges: Anapamu Street Bridge
Replacement

Bridges: Bridge Replacement

Bridges: Cacique & Soledad Ped/Bike
Bridges

Bridges: Goleta Slough Bridge Lighting
Improvements

Bridges: Grand Avenue Pedestrian Bridge
Bridges: La Mesa Footbridge
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Funded
Unfunded
Unfunded

Unfunded
Unfunded

Funded
Unfunded
Unfunded

Unfunded
Funded

Unfunded
Funded

Unfunded

Unfunded
Unfunded

2015-2016
$100,000

$50,000
$50,000
$0

$0
$0

$1,018,000

$1,018,000
$0
$0

$0

$1,025,000

$0
$2,153,000

$0

$0
$0

2016-2017

$100,000

$50,000
$50,000
$150,000

$0
$0

$0

$0
$0
$0

$100,000

$4,505,000

$0
$0

$0

$0
$0

2017-2018
$100,000

$50,000
$50,000
$150,000

$100,000
$100,000

$2,824,000

$0
$2,824,000
$0

$250,000

$0

$850,000
$0

$65,000

$0
$40,000

2018-2019
$100,000

$50,000
$50,000
$150,000

$100,000
$800,000

$2,824,000

$0
$2,824,000
$100,000

$165,000

$0

$1,000,000
$0

$0

$0
$210,000

2019-2020
$100,000

$50,000
$50,000
$0

$100,000
$0

$3,189,000

$0
$3,189,000
$500,000

$0

$0

$5,000,000
$0

$0

$125,000
$0

2020-2021
$100,000

$50,000
$50,000
$0

$0
$0

$0

$0
$0
$5,400,000

$0

$0

$0
$0

$0

$425,000
$0

Total
$600,000

$300,000
$300,000
$450,000

$300,000
$900,000

$9,855,000

$1,018,000
$8,837,000
$6,000,000

$515,000

$5,530,000

$6,850,000
$2,153,000

$65,000

$550,000
$250,000



Infrastructure Category

Project Description

Bridges: Mission Canyon Road / Los Olivos
Bridge Restoration

Bridges: Mission Creek Bridge
Replacement at Cabirillo Blvd

Bridges: Mission Creek Bridge
Replacement at Cota Street

Bridges: Mission Creek Bridge
Replacement at De la Guerra Street

Bridges: Mission Creek Bridge
Replacement at Gutierrez Street

Bridges: Mission Creek Bridge
Replacement at Mason Street

Bridges: Montecito-Yanonali Street Bridge
Replacement

Bridges: Post Bridge Construction
Mitigation, Monitoring & Rpts

Bridges: Preventive Maintenance (Annual)

Bridges: Quinientos Street Bridge
Replacement

Bridges: Scour Countermeasure
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Funded
Unfunded
Funded

Funded

Funded
Unfunded

Funded
Unfunded
Funded

Funded

Funded

Funded
Funded

Unfunded

2015-2016
$0

$0
$0
$0

$0

$4,392,202

$3,842,202
$550,000
$4,445,860

$4,145,860
$300,000
$0

$2,845,000

$50,000

$150,000
$1,025,000

$0

2016-2017
$50,000

$0
$50,000
$0

$0

$0

$0
$0
$300,000

$0
$300,000
$0

$0

$50,000

$400,000
$4,600,000

$0

2017-2018
$2,250,000

$2,000,000
$250,000
$0

$0
$0

$0
$0
$0

$0
$0
$0

$0
$50,000

$150,000
$0

$200,000

2018-2019
$0

$0
$0
$0

$0

$0

$0
$0
$0

$0
$0
$0

$0

$50,000

$400,000
$0

$0

2019-2020
$0

$0
$0
$0

$0

$0

$0
$0
$0

$0
$0
$0

$0

$50,000

$150,000
$0

$0

2020-2021
$0

$0
$0
$0

$0

$0

$0
$0
$0

$0
$0
$0

$0

$50,000

$400,000
$0

$200,000

Total
$2,300,000

$2,000,000
$300,000
$0

$0

$4,392,202

$3,842,202
$550,000
$4,745,860

$4,145,860
$600,000
$0

$2,845,000

$300,000

$1,650,000
$5,625,000

$400,000



Infrastructure Category

Project Description
Bridges: Upper De la Vina Street Bridge
Replacement

Corridor Improvement: Carrillo Street, West
of HWY 101

Corridor Improvements: Access to Cottage
Hospital

Corridor Improvements: Anacapa Street -
Gutierrez St to Haley St

Corridor Improvements: Chapala Street

Corridor Improvements: Citywide
Multimodal Corridor Improvement

Corridor Improvements: Cliff Drive Traffic
Safety

Corridor Improvements: Micheltorena
Bridge Corridor

Corridor Improvements: Mission Street
Corridor Improvements: Upper State Street
Drainage Master Plan

Drainage: Citywide Drainage Maintenance
and Improvements (Annual)

Drainage: Corrugated Metal Pipe Repair

Drainage: Gutierrez Storm Drain
Improvements

Drainage: Laguna Pump Station Repairs
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Unfunded

Unfunded

Unfunded

Unfunded

Unfunded
Unfunded

Unfunded

Unfunded

Unfunded
Unfunded
Unfunded
Funded

Unfunded
Unfunded

Funded
Unfunded

2015-2016
$1,035,300

$0

$0

$0

$0
$0

$0

$0

$0
$0
$0
$100,000

$100,000
$0

$0
$0
$0

2016-2017
$0

$0

$0

$0

$0
$0

$900,000

$0

$0
$0
$0
$100,000

$100,000
$0

$0
$0
$0

2017-2018
$2,070,600

$1,000,000

$0

$0

$0
$1,500,000

$0

$0

$0
$0
$500,000
$100,000

$100,000
$80,000

$0
$0
$0

2018-2019
$0

$0

$0

$0

$0
$1,500,000

$0

$0

$0
$250,000
$0
$100,000

$100,000
$590,000

$0
$0
$0

2019-2020
$6,875,775

$0

$4,100,000

$0

$200,000
$1,500,000

$0

$150,000

$0
$3,750,000
$0
$100,000

$100,000
$0

$0
$0
$0

2020-2021
$0

$0

$13,000,000

$150,000

$2,000,000
$1,500,000

$1,000,000

$850,000

$300,000
$11,000,000
$0

$100,000

$100,000
$0

$2,500,000
$0
$2,500,000

Total
$9,981,675

$1,000,000

$17,100,000

$150,000

$2,200,000
$6,000,000

$1,900,000

$1,000,000

$300,000
$15,000,000
$500,000
$600,000

$600,000
$670,000

$2,500,000
$0
$2,500,000



Project Description

Infrastructure Category

Drainage: Lower Mission Creek

Improvements

Drainage: Lower Sycamore Creek Drainage

Improvements

Drainage: Pedregosa Area
Phase 1A

Storm Drain -

Drainage: Salsipuedes Street Storm Drain

Improvements

GIS: Streets Concrete Sidewalk Mapping &

GPS Tracking
Intersection Improvements

Intersection Improvements
Patos to Hot Springs)

Intersection Improvements
Improvement Plan

Intersection Improvements
Rd/La Cumbre Lane

Intersection Improvements
Cliff Drive

Intersection Improvements
& De la Guerra Streets

Intersection Improvements
Safety/Capacity (Annual)

: Alamar at State
: Cabrillo (Los

. Intersection
: La Cumbre
: Las Positas at
: Santa Barbara

: Traffic

Maintenance: Historic Sand Stone

Retaining Walls Study

Maintenance: Pavement M
(Annual)

aintenance
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Funded

Unfunded

Unfunded

Unfunded

Unfunded

Unfunded
Unfunded

Unfunded

Unfunded

Funded

Unfunded

Funded

Unfunded

Funded

2015-2016
$50,000

$0

$0

$0

$193,000

$0
$75,000

$0

$0

$750,000

$0

$50,000

$0

$12,700,000

$2,829,486

2016-2017
$50,000

$0

$0

$0

$0

$0
$325,000

$0

$0

$0

$0

$50,000

$0

$12,700,000

$2,829,486

2017-2018 2018-2019
$50,000 $50,000
$75,000 $0

$400,000 $0
$800,000 $0
$0 $0

$0 $0

$0 $0

$0 $0
$300,000 $0
$0 $0
$150,000 $0
$50,000 $50,000
$70,000 $0
$12,700,000 $12,700,000
$2,829,486  $2,829,486

2019-2020
$0

$5,000,000

$0

$0

$0

$150,000
$0

$0

$0

$0

$0

$50,000

$0

$0

$0

2020-2021
$0

$1,250,000

$0

$0

$0

$1,000,000
$20,000,000

$0

$0

$0

$0

$50,000

$0

$0

$0

Total
$200,000

$6,325,000

$400,000

$800,000

$193,000

$1,150,000
$20,400,000

$0

$300,000

$750,000

$150,000

$300,000

$70,000

$50,800,000

$11,317,944



Infrastructure Category
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Project Description 85
Maintenance: Repairs to Concrete Streets v
Maintenance: Repairs to Public Alleys v
Maintenance: Riviera Area Retaining Walls v
Maintenance: Sidewalks (Annual) v
Maintenance: Streets Concrete and v

Sandstone Curb & Gutter
Pedestrian Enhancement: Cabrillo Sidewalk

Pedestrian Enhancement: Calle Canon
Sidewalk Link

Pedestrian Enhancement: Crosswalk
Improvements

Pedestrian Enhancement: Eastside NTMP
Implementation

Pedestrian Enhancement: Federal and
State Safe Routes to School

Pedestrian Enhancement: Hollister Avenue
Sidewalk Infill

Pedestrian Enhancement: La Cumbre
Sidewalk Infill & Enhancements

Pedestrian Enhancement: Las Positas from
McCaw Road to State St

Public Works Streets/Transportation (cont.)

[enuass3

wanolduw

[enuass3
-UoN

Unfunded
Unfunded
Unfunded

Funded
Unfunded
Unfunded

Unfunded
Unfunded

Funded
Unfunded
Unfunded

Unfunded

Funded
Unfunded
Unfunded

Unfunded

2015-2016
$0
$0
$0

$400,000
$250,000
$150,000
$100,000

$0
$0

$0

$0
$0
$400,000

$500,000

$0

$0
$0
$0

$0

2016-2017
$0
$0
$0

$400,000
$250,000
$150,000
$100,000

$0
$0

$0

$0
$0
$400,000

$500,000

$0

$0
$0
$714,000

$0

2017-2018
$1,000,000
$250,000
$100,000
$400,000
$400,000
$0
$100,000

$0
$100,000

$0

$0
$0
$400,000

$500,000

$0

$0
$0
$0

$0

2018-2019
$0
$0
$500,000
$400,000
$400,000

$0
$100,000

$150,000
$250,000

$0

$0
$0
$400,000

$500,000

$0

$0
$0
$0

$0

2019-2020
$1,000,000
$250,000
$0
$400,000
$400,000
$0
$100,000

$535,000
$0

$0

$0
$0
$400,000

$500,000

$0

$0
$0
$0

$100,000

2020-2021
$0
$0
$0
$400,000
$400,000

$0
$100,000

$0
$0

$600,000

$0
$600,000
$400,000

$500,000

$300,000

$0
$300,000
$0

$700,000

Total
$2,000,000
$500,000
$600,000
$2,400,000
$2,100,000
$300,000
$600,000

$685,000
$350,000

$600,000

$0
$600,000
$2,400,000

$3,000,000

$300,000

$0
$300,000
$714,000

$800,000



Infrastructure Category

Project Description

Pedestrian Enhancement: Lower Milpas
Sidewalk Infill and Lighting

Pedestrian Enhancement: Mission Canyon
Corridor Improvements

Pedestrian Enhancement: Ortega
Pedestrian Overcrossing

Pedestrian Enhancement: Salsipuedes and
Olive Streets (400 blk)

Pedestrian Enhancement: School Zone
Safety Improvements (Annual)

Pedestrian Enhancement: Shoreline Drive
at Washington School

Pedestrian Enhancement: Sidewalk Access
Ramps (Annual)

Pedestrian Enhancement: Sidewalk Infill
(Annual)

Pedestrian Enhancement: Valerio Street
Improvements

Planning: Bike Master Plan Update
Planning: Downtown Parking Master Plan
Planning: Neighborhood Area Mobility Plans

Street Lights: Citywide Street Light
Improvements (Annual)
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Funded

Funded
Unfunded
Unfunded

Unfunded

Unfunded

Unfunded

Funded
Unfunded
Unfunded

Unfunded

Funded
Unfunded
Unfunded
Funded

2015-2016
$972,000

$300,000

$50,000
$250,000
$0

$0

$100,000

$0

$480,000

$100,000
$380,000
$400,000

$0

$0

$0
$50,000
$100,000

2016-2017
$0

$2,400,000

$200,000
$2,200,000
$0

$0

$100,000

$0

$480,000

$100,000
$380,000
$400,000

$0

$0

$0
$50,000
$100,000

2017-2018
$0

$0

$0
$0
$50,000

$50,000

$100,000

$0

$480,000

$100,000
$380,000
$400,000

$50,000

$0

$0
$50,000
$100,000

2018-2019
$0

$0

$0
$0
$100,000

$400,000

$100,000

$125,000

$480,000

$100,000
$380,000
$400,000

$180,000

$0
$300,000
$50,000
$100,000

2019-2020
$0

$0

$0
$0
$300,000

$0

$100,000

$375,000

$480,000

$100,000
$380,000
$400,000

$0

$0

$0
$50,000
$100,000

2020-2021
$0

$0

$0
$0
$0

$0

$100,000

$1,000,000

$480,000

$100,000
$380,000
$400,000

$0

$0

$0
$50,000
$100,000

Total
$972,000

$2,700,000

$250,000
$2,450,000
$450,000

$450,000

$600,000

$1,500,000

$2,880,000

$600,000
$2,280,000
$2,400,000

$230,000

$0
$300,000
$300,000
$600,000



Infrastructure Category
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Project Description 2015-2016 2016-2017  2017-2018  2018-2019  2019-2020  2020-2021 Total
Streetlights: Citywide 6.6 Amp Circuit v Unfunded $540,000 $410,000 $490,000 $945,000 $0 $0 $2,385,000
Replacement
Traffic Signal Improvements v $270,000 $270,000 $270,000 $270,000 $270,000 $270,000 $1,620,000
Funded $125,000 $125,000 $125,000 $125,000 $125,000 $125,000 $750,000
Unfunded $145,000 $145,000 $145,000 $145,000 $145,000 $145,000 $870,000
Traffic Signal Maintenance: Traffic Signal v $285,000 $285,000 $360,000 $360,000 $360,000 $360,000 $2,010,000
Maintenance Program
Funded $75,000 $75,000 $150,000 $150,000 $150,000 $150,000 $750,000
Unfunded $210,000 $210,000 $210,000 $210,000 $210,000 $210,000 $1,260,000
TOTAL: $37,154,362 $31,089,000 $32,324,600 $27,349,000 $36,909,775 $67,135,000 $231,961,737
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Grant $18,170,779  $9,699,717  $2,444,717 $694,717 $100,000 $350,000  $31,459,930
Streets Capital $3,5684,769  $3,784,769  $3,709,769 $3,709,769  $1,175,000 $1,175,000 $17,139,076
Unfunded $15,398,814 $17,604,514 $26,170,114 $22,944,514 $35,634,775 $65,610,000 $183,362,731
TOTAL: $37,154,362 $31,089,000 $32,324,600 $27,349,000 $36,909,775 $67,135,000 $231,961,737



Public Works Streets/Transportation

Bike Facilities: Bicycle Improvement (Annual)

Description:

Ongoing improvements include cost-effective citywide strategies to improve bicycle parking, bike path
conditions, supplemental signage, signal loop replacement and video detection, striping, and stenciling.
Potential new projects include bicycle parking improvements, a bike box pilot project, new bike path
design, and continuance of bike corral pilot projects as many businesses are interested in seeing corrals
installed.

Expected costs for items: up to $250 for secure short term parking for two bicycles (not including
installation), $1,500 for secure mid/long term parking, supplemental signage approximately $200 each,
striping $1/linear foot and bike corrals typically cost between $3,000-$5,000. Video detection is $5,000 per
approach.

Specific Plans or Policies Relating to this Project:

As an implementation strategy of the Circulation Element, three goals of the Bicycle Master Plan are to enhance public awareness of the bicycle, create, connect and
maintain a network of bikeways, and provide support for people riding bicycles at their destinations. This project is also an implementation strategy of the Bicycle Master
Plan Policy 3.2: Increase Bicycle Parking in Public Places.

Status:

The grant funds allocated for the bicycle improvements come from the Transportation Development Act Article 3 funds, which are used by cities within Santa Barbara
County for the planning and construction of bicycle and pedestrian facilities. If Public Works is successful in getting additional grant funding, Streets Capital monies
would be used for matching funds. If Public Works is successful in getting additional grant funding, Streets Capital monies would be used for matching funds.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000

Grant 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000

Total 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bike Facilities: Bike Master Plan Update - Project Implementation

Description:

Funds to design and construct high priority projects identified in the 2015 Bicycle Master Plan (BMP).
Projects that may be considered include: on-street bicycle network enhancements such as class I/1l/1ll bike
lanes, bicycle priority streets, bike boulevards, sharrows and green lanes that improve safety and are
responsive to community input. Project development might include consideration of intersection traffic
controls, lane utilization, lane configuration, and on-street parking.

Specific Plans or Policies Relating to this Project:

Circulation Element policy to expand and enhance the system of bikeways to serve current community needs and develop increased ridership for bicycle transportation
and recreation.

Status:
The 2015 BMP is funded and underway. Public Works received a Measure A grant in early 2013 and anticipates BMP completion by Fiscal Year 15/16.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 150,000 150,000 150,000 0 0 $450,000 $450,000

Total 0 0 0 150,000 150,000 150,000 0 0 $450,000 $450,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bike Facilities: Bike Share Program

Description:

The Bike Share program provides a fleet of publicly shared bicycles and aims to increase available and
flexible travel options within the City for Downtown customers, and commuters. A public bicycle fleet is an
affordable and successful way to provide convenient transportation options as demonstrated by other cities /
worldwide such as Paris, Copenhagen, and Stockholm, as well as US cities such as San Francisco,
Denver, Minneapolis, Washington D.C., and New York.

Successful Bike Share systems have docking stations positioned in the public right-of-way with
concentration in the downtown core, transit hubs, and near multiple-family housing developments. The
Bike Share program will enhance access between residential, commercial, institutional, and transit areas
within the City and potentially help to reduce congestion.

Specific Plans or Policies Relating to this Project:
Circulation Element policy to actively promote the safe use of bicycles as an efficient and affordable mode of transportation and strategy to explore a Bike Share
program designed to provide public bicycles for local trips.

Status:

Initial Bicycle Share assessment will occur following the Bicycle Master Plan Update. The Bicycle Master Plan may make recommendations about including a Bike
Share Program as part of improving the bicycle network and expanding sustainable transportation options. In any event, the Bike Share Program will need staff
evaluation, exploration of public-private partnerships, and grant funding to get the program off the ground.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 100,000 100,000 100,000 0 $300,000 $300,000

Total 0 0 0 0 100,000 100,000 100,000 0 $300,000 $300,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bike Facilities: Boysel Pedestrian/Bicycle Path Extension

Description:

The proposed project would extend the Jake Boysel Multipurpose Pathway along Calle Real to Old Mill
Road. This project is not currently part of the Jake Boysel Multipurpose Pathway due to previous denials
of public easements from adjacent private property and timeline for expenditure of a Federal Safe Routes
to School Grant.

The project will include either the construction of a pedestrian/bicycle bridge adjacent to the vehicular
bridge at 4200 Calle Real or renegotiations for a public easement on the vehicular bridge. Both options will
allow the existing path to span the drainage channel/creek and continue west to Old Mill Road.

The proposal provides improved safety for children to bike and walk to schools in the western part of the
city. The pedestrian/bicycle path will be separate from the high volume and high speed traffic on Calle
Real. The project would allow bicyclists to have a Class 1 off street bicycle path beginning at Old Mill
Road and Calle Real going eastbound along Calle Read towards the vehicular bridge at 4200 Calle Real.

Specific Plans or Policies Relating to this Project:
This project is a response to the demand for better bike path facilities for children. The proposal provides safe way for children to bike and walk to schools in the
western part of the city by providing a pedestrian and bicycle path separate from the high volume and high speed traffic on Calle Real.

Status:
Project requires easement from adjacent property owner, St. Vincent's.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 100,000 800,000 0 0 $900,000 $900,000

Total 0 0 0 0 100,000 800,000 0 0 $900,000 $900,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bike Facilities: Las Positas and Modoc Multiuse Path e

Description:

The Las Positas and Modoc Multiuse Path Project includes construction of a separated pathway for
bicyclists, runners and pedestrians of all ages and abilities providing key connections to Santa Barbara’s Y hiag
regional Crosstown and Coastal Bike Routes, the neighborhoods adjacent to the path, a regional park &K
(Elings), Arroyo Burro Beach and Park, and the Douglas Family Preserve. The Coastal Route links Santa N
Barbara City College and the University of California — Santa Barbara. N

Cey of Sarma Bartsars
L ey —-—

The Project begins where the Regional Coast Bike Route merges into the Regional Cross Town Bike

Route at Modoc Road. The Project continues east for approximately 1 mile towards the intersection of

Modoc and Las Positas Roads and then veers south for approximately 1.6 miles along Las Positas Road =
to Cliff Drive, which is another intersecting point along the Regional Coast Bike Route. The Project will
also provide a connection between the intersection of Las Positas and Cliff Drive to Hendry's/Arroyo Burro
Beach.

5—02

Project could also include intersection improvements to improve access from neighborhoods to the
multiuse path.

Specific Plans or Policies Relating to this Project:

This pathway is specifically identified in the Bicycle Master Plan. Circulation Element policy is to expand and enhance the system of bikeways to serve current
community needs and to develop increased ridership for bicycle transportation and recreation. Bikeways are to conveniently connect residents to major areas of
attraction such as parks, schools, waterfront and commercial areas.

There is a demonstrated history of severe collisions involving cyclists and pedestrians on Las Positas Road. Providing a separated path will remove this conflict.

Status:
The Project's planning, environmental and design is funded via a grant from the California Department of Transportation's Active Transportation Program. Grant
opportunities will be explored for the Project's construction phase.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Grant 0 354,000 1,018,000 0 0 0 0 0 $1,018,000 $1,372,000
Streets Capital 0 178,000 0 0 0 0 0 0 $0 $178,000
Grant [] 0 0 0 0 2,500,000 2,500,000 2,823,000 0 $7,823,000 $7,823,000
Streets Capital [] 0 0 0 0 324,000 324,000 366,000 0 $1,014,000 $1,014,000
Total 0 532,000 1,018,000 0 2,824,000 2,824,000 3,189,000 0 $9,855,000 $10,387,000

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bike Facilities: Leadbetter Beachway Connection

Description:

The project is the third of three phases to complete the Leadbetter Beachway Class | facility. The 0.2 mile
facility would connect with an existing Class | facility in the Harbor Parking lot on its eastern terminus to the
Shoreline Drive Park Expansion Project on its western terminus.

The project will complete a gap between two segments of the Beachway Class | facility running parallel to
Cabirillo Blvd. and Shoreline Drive. Cyclists are currently required to negotiate through a parking lot in order
to ride off-street. Many choose the Class Il facility on Shoreline Drive. The project would improve the
connectivity of the bikeway network and enhance safety, especially for less experienced riders and families
who prefer the Class | trial. By accomplishing this goal, the Beachway network would better connect the
Harbor, Downtown workplaces, the Eastside industrial area, Waterfront parks, Santa Barbara City College,
residential and commercial areas, and the Train Depot.

MAF 1 Combest of Prapeet Aren rroject Limits
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Specific Plans or Policies Relating to this Project:
Circulation Element policy to expand and enhance the system of bikeways to serve current community needs and develop increased ridership for bicycle transportation
and recreation. Also identified in the 2008 update of the Bicycle Master Plan.

Status:
The project has not yet commenced due to lack of funding. Grant opportunities will be explored and staff is currently seeking a low-cost interim solution to guide
bicyclists through the parking lot with signage and sharrows.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 0 0 0 100,000 500,000 5,400,000 $6,000,000 $6,000,000

Total 0 0 0 0 0 100,000 500,000 5,400,000 $6,000,000 $6,000,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bike Facilities: Pershing Park Multi Purpose Path Phase I

Description: A
The project is to construct a multi-use path beginning at the intersection of Montecito and Rancheria Street ,‘
traversing through Pershing Park and terminating at Los Banos Pool. ‘4

This project will improve bicycle and pedestrian access from the Lower Westside to the Waterfront area.
Currently the Lower Westside neighborhood has limited bicycle access through this area because of
constraints created by the freeway and the surrounding topography. The intersection of Montecito and
Castillo Street, located just north of Pershing Park, further complicates access because of the heavy traffic
volumes, high bicycle accident rates, and the lack of bicycle lanes through the intersection. The path will
connect the existing pedestrian activated signal and crosswalk at Shoreline Drive to the lower Westside
neighborhood via Rancheria Street.

Specific Plans or Policies Relating to this Project:
The project meets the goals of the City’s Local Coastal Plan Policy, which states, “The City shall develop a bike path in the Master Plan from Cabrillo Boulevard through
Pershing Park to Montecito Street.” The project was identified in the 2008 re-adoption of the Bicycle Master Plan.

Status:
The first phase of this Project was completed in 2008 with the crossings at Cabrillo Blvd. The final phase of the project is stalled due to property needed at the Carriage
Museum. This property may be available in 2017 when the Carriage Museum lease ends and the city should seek an easement at that time.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 100,000 250,000 165,000 0 0 $515,000 $515,000

Total 0 0 0 100,000 250,000 165,000 0 0 $515,000 $515,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Anapamu Street Bridge Replacement

Description:
The project replaces the existing structurally deficient bridge located on Anapamu Street over Old Mission
Creek between San Andres and San Pascual streets.

The estimated grant funding for the preliminary engineering, right-of-way and construction phases is
$700,000, $1,000,000 and $4,455,000 respectively. The project is part of the Federal Transportation
Improvement Program (FTIP).

Including costs not eligible for reimbursement through the Federal program (non-participating costs), the
total project cost is estimated at $6,257,000.

The total City cost share (non-participating costs only) for this project is estimated to be $75,000.

Specific Plans or Policies Relating to this Project:
Caltrans latest bridge inspection report indicates that this bridge is structurally deficient and has a sufficiency rating that qualifies this bridge for replacement.

Status:
The Project has qualified for replacement under the federal Highway Bridge Program (HBP), to be administered by Caltrans. Federal Highway Administration (FHWA)

funds for Preliminary Engineering (PE) phase services were approved on March 26, 2013. Participating costs for all phases of this project will be 100% grant funded
with the typical 88.53% funding through the HBP and the remaining 11.47% coming from toll credits.
Preliminary Engineering is underway.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 23,684 676,316 1,000,000 4,455,000 0 0 0 0 $5,455,000 $6,155,000

Streets Capital 1,816 25,000 25,000 50,000 0 0 0 0 $75,000 $101,816

Total 25,500 701,316 1,025,000 4,505,000 0 0 0 0 $5,530,000 $6,256,816
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Bridge Replacement wy 'f

Description:

The project is to initiate new bridge replacement projects as they become eligible and funding/staff are
available. The cost shown below assumes one new bridge project will become eligible for replacement
within the next 6 years. The total cost is divided by phase annually with Preliminary Engineering, Right-of-
Way, and Construction in FY 2018, 2019, and 2020, respectively. The cost estimates are not based on a
specific location, but are assumed values based on a typical project. The current federal grant funding
share for these projects is 88.53%.

Specific Plans or Policies Relating to this Project:

Eligible projects are based on the latest Caltrans Inspection Reports. To be eligible for replacement, a bridge must be either structurally deficient or functionally obsolete
and have a sufficiency rating of less than 50.

Status:

The Public Works Department maintains a listing of publicly owned bridges within the City. The current inventory contains 72 City-owned bridges. Of the 72 bridges, 52
are vehicular bridges regularly inspected by Caltrans and eligible for funding through the Federal Highway Administration (FHWA).

If a new bridge becomes eligible for replacement within the next two years, staff may apply for funds to be programmed for its replacement. That project would be
listed in the next CIP.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 752,505 885,300 4,426,500 0 $6,064,305 $6,064,305

Streets Capital [] 0 0 0 0 97,495 114,700 573,500 0 $785,695 $785,695

Total 0 0 0 0 850,000 1,000,000 5,000,000 0 $6,850,000 $6,850,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Cacique & Soledad Ped/Bike Bridges

Description:

The proposed project will create significant pedestrian/bike connections to school and to work for the
Eastside neighborhood of Santa Barbara by installing two pedestrian/bike bridges. A bicycle boulevard will
be created along Cacique Street from Salinas to Milpas Streets. The walking and biking experience will be
dramatically improved for families walking and biking to Franklin, Adelante and Cleveland Elementary
Schools, Franklin Neighborhood Community Center, Eastside Library and several neighborhood parks.
Specifically, the project involves the following:

1. Construction of two pedestrian/bicycle bridges along Cacique Street and Soledad Street. Both bridges
will span over Sycamore Creek. The bridges’ travel way will meet or exceed Class 1 bicycle facility
standards per the California Highway Design Manual.

2. Construction of approximately 500 feet of sidewalk along Soledad Street.

3. Adjustment of intersection controls at certain corridor intersections to favor bicycle boulevard
movements along Cacique Street.

4. Installation of pedestrian and bicycle-oriented lighting throughout the Cacique and Soledad corridors and
at the bridges.

Specific Plans or Policies Relating to this Project:

In 2013, the City conducted community outreach and transportation planning processes to better understand Eastside
resident concerns about traffic safety, particularly related to walking, biking and speeding vehicles. The neighborhood identified the need for more safe walking and
bicycling facilities and improved neighborhood lighting. This Project was identified as one of the priority projects to address Eastside resident concerns.

Status:
The Project's planning, environmental, design and construction is funded via a grant from the California Department of Transportation's Active Transportation Program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 0 550,000 2,153,000 0 0 0 0 0 $2,153,000 $2,703,000

Total 0 550,000 2,153,000 0 0 0 0 0 $2,153,000 $2,703,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Goleta Slough Bridge Lighting Improvements

Description:

Proposal to install low intensity solar/LED lighting along Goleta Slough Bridge which spans 240 feet, and
the bridge path approaches totaling 1,100 feet. This bridge connects to the Santa Barbara County Bike
Path, Santa Barbara Airport and William Moffett Place.

Specific Plans or Policies Relating to this Project:

Circulation Element policy to enhance and maintain the system of bikeways to serve community needs and conveniently serve commercial areas, public buildings, parks
and places of employment.

Status:
The project has not yet commenced due to lack of funding. Grant opportunities will continue to be explored.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 65,000 0 0 0 $65,000 $65,000

Total 0 0 0 0 65,000 0 0 0 $65,000 $65,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Grand Avenue Pedestrian Bridge

Description:

Place new single span pedestrian/bike bridge on existing abutments between California Street and Jimeno
Drive to increase pedestrian/bike accessibility between neighborhoods.

Specific Plans or Policies Relating to this Project:

Circulation Element and Pedestrian Master Plan goal to increase walking within neighborhoods via pedestrian connections. This bridge would connect the Lower
Riviera and Upper Riviera neighborhoods.

Status:
The project has not yet commenced due to lack of funding. Grant opportunities will continue to be explored.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 0 0 125,000 425,000 $550,000 $550,000

Total 0 0 0 0 0 0 125,000 425,000 $550,000 $550,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: La Mesa Footbridge

Description:

This project consists of the rehabilitation of an existing wastewater utility/footbridge connecting La Mesa
Park with El Camino de la Luz. The project would include a structural component as well as accessibility
improvements.

Structural Component:
This project has been identified in the City's 2008 Bridge Maintenance Plan and Prioritization. The
maintenance needs include coating, crack repair, rail replacement.

Accessibility Improvements:
Improvements to be considered in conjunction with maintenance include the construction of a smoother
and wider deck as well as accessibility enhancements to the approaches.

Specific Plans or Policies Relating to this Project:
Bridge Maintenance Plan and Prioritization - November 2008. La Mesa Footbridge is identified in Priority Group 1 indicating that work should occur as soon as funding
can be secured.

Status:
The bridge is was constructed to accommodate an 18-inch City sewer pipe which is supported by the structure. As such the facility is maintained by the Water
Resources Division.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Water [] 0 0 0 0 30,000 160,000 0 0 $190,000 $190,000

Grant [] 0 0 0 0 10,000 50,000 0 0 $60,000 $60,000

Total 0 0 0 0 40,000 210,000 0 0 $250,000 $250,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Mission Canyon Road / Los Olivos Bridge Restoration

Description:
This project involves the restoration and enhancement of the Mission Canyon Road / Los Olivos Street
bridge over Mission Creek, located between Mission Santa Barbara and the Santa Barbara Museum of
Natural History.

Specific Plans or Policies Relating to this Project:

This project qualifies for replacement based on the sufficiency rating calculated on Caltrans inspection reports. The structure was built in 1891 and is eligible for listing
on the National Register of Historic Places. 23USC144(0)(3) authorizes the use of Highway Bridge Program (HBP) funds for the reasonable costs associated with
actions to preserve, or reduce the impact of a HBP project on the historical integrity of a designated bridge.

Status:

This project is eligible for Federal Highway Administration funding of 88.53% of participating costs. City funds will be required for the remaining 11.47% match and any
non-participating items. Federal funds have been programmed for the Preliminary Engineering phase in Federal Fiscal Year 2014/2015.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Grant 0 1,000,000 0 0 2,000,000 0 0 0 $2,000,000 $3,000,000
Streets Capital [] 0 50,000 0 50,000 250,000 0 0 0 $300,000 $350,000
Total 0 1,050,000 0 50,000 2,250,000 0 0 0 $2,300,000 $3,350,000

Infrastructure Category:

(® Essential Maintenance

O Essential Improvements

(O Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Bridges: Mission Creek Bridge Replacement at Cabrillo Blvd

Description:
The project replaces the existing structurally deficient Cabrillo Boulevard bridge over Mission Creek.

All phases for this project have been funded by the Federal Highway Administration through Caltrans and
are programmed into the Federal Transportation Improvement Program (FTIP). The Preliminary =
Engineering and Right of Way phases were reimbursable at 80%. The construction phase is reimbursable ,
at 88.53%. The total project cost is estimated at $26.9 million.

Specific Plans or Policies Relating to this Project:

The bridge crossing Mission Creek east of State Street is structurally deficient and is proposed to be replaced. Portions of the creek retaining walls also need
replacement. The replacement bridge has been designed to provide a level of protection (3,400 cfs) consistent with the US Army Corps Lower Mission Creek Flood
Control Project.

Status:
The Federal Highway Administration approved funding for the construction of this project on June 10, 2014. The project has been awarded to Lash Construction and
will begin in Fall 2014, continuing through Spring 2016.

Capital Costs:

Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Grant 3,625,488 18,941,597 0 0 0 0 0 0 $0 $22,567,085
Streets Capital 1,473,543 2,841,125 0 0 0 0 0 0 $0 $4,314,668

Total

5,099,031 21,782,722

$0 $26,881,753

Infrastructure Category:

(® Essential Maintenance

(O Essential Improvements

(O Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Bridges: Mission Creek Bridge Replacement at Cota Street

Description:
The project replaces the existing functionally obsolete bridge located on Cota Street between Bath Street
and De la Vina Street.

All phases for this project have been funded by the Federal Highway Administration through Caltrans and
are programmed into the Federal Transportation Improvement Program (FTIP). Participating costs for all
phases of the project are reimbursable at 88.53%. The total project cost is estimated at $8.6 million.

Specific Plans or Policies Relating to this Project:

Caltrans latest bridge inspection report indicates that this bridge is functionally obsolete. The proposed bridge will be designed to provide a level of protection (3,400 cfs)
consistent with the US Army Corps Lower Mission Creek Flood Control Project.

Status:

The project has qualified for replacement under the federal Highway Bridge Program (HBP), to be administered by Caltrans. On June 13, 2014, the City received from
the Federal Highway Administration (FHWA) an authorization to proceed (E-76) with construction phase services.

Construction is scheduled to begin in Spring 2015 with substantial completion later in the year.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 2,794,020 4,641,449 0 0 0 0 0 0 $0  $7,435,469

Streets Capital 456,729 684,726 0 0 0 0 0 0 $0  $1,141,455

Total 3,250,749 5,326,175 0 0 0 0 0 0 $0 $8,576,924
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Mission Creek Bridge Replacement at De la Guerra Street

Description:
The project replaces the bridge located on De la Guerra Street over Mission Creek between Castillo and
Bath streets.

The estimated grant funding for the preliminary engineering, right-of-way and construction phases is
$796,770, $885,300 and $3,842,202 respectively. The project is part of the Federal Transportation
Improvement Program (FTIP).

Including costs not eligible for reimbursement through the Federal program (non-participating costs), the
total project cost is estimated at $6.3 million.

Specific Plans or Policies Relating to this Project:

Caltrans latest bridge inspection report identified this bridge as structurally deficient. The proposed bridge design will provide a level of protection (3,400 cfs) consistent
with the US Army Corps Lower Mission Creek Flood Control Project.

Status:
The Project has qualified for replacement under the federal Highway Bridge Program (HBP), administered by Caltrans. Federal Highway Administration (FHWA)

authorization to proceed (E-76) with Preliminary Engineering (PE) phase services was received on March 8, 2012. This phase is funded with 88.53% funding through
the HBP. Future phases of the project will be funded at 88.53% through the HBP, with the remaining 11.47% local match coming from Streets Capital funds.
The project is currently in the Preliminary Engineering phase and the Right of Way phase is anticipated to begin during FY 15.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 218,562 1,463,508 3,842,202 0 0 0 0 0 $3,842,202 $5,524,272

Streets Capital [] 42,022 152,252 550,000 0 0 0 0 0 $550,000 $744,274

Total 260,584 1,615,760 4,392,202 0 0 0 0 0 $4,392,202 $6,268,546
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Mission Creek Bridge Replacement at Gutierrez Street

Description:
The project replaces the bridge located on Gutierrez Street over Mission Creek between De la Vina and
Chapala streets.

The estimated grant funding for the preliminary engineering, right-of-way and construction phases is
$885,300, $885,300 and $4,145,860 respectively. The project is part of the Federal Transportation
Improvement Program (FTIP).

Including costs not eligible for reimbursement through the Federal program (non-participating costs), the
total project cost is estimated at $6.7 million.

Specific Plans or Policies Relating to this Project:
Caltrans latest bridge inspection report indicates that this bridge is structurally deficient. The proposed bridge will be designed to provide a level of protection (3,400 cfs)
consistent with the US Army Corps Lower Mission Creek Flood Control Project.

Status:

The Project has qualified for replacement under the federal Highway Bridge Program (HBP), to be administered by Caltrans. On March 8, 2012 the City received from
the Federal Highway Administration (FHWA) an authorization to proceed (E-76) with Preliminary Engineering (PE) phase services.

The project is currently in the Preliminary Engineering phase and the Right of Way phase is anticipated to begin during FY 15.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 300,000 300,000 0 0 0 0 $600,000 $600,000

Grant 214,117 1,556,483 4,145,860 0 0 0 0 0 $4,145860 $5,916,460

Streets Capital 51,627 142,054 0 0 0 0 0 0 $0 $193,681

Total 265,744 1,698,537 4,445,860 300,000 0 0 0 0 $4,745860 $6,710,141
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Mission Creek Bridge Replacement at Mason Street

Description:

The project replaces the existing bridge located on Mason Street over Mission Creek between State and
Chapala streets.

All phases for this project have been funded by the Federal Highway Administration through Caltrans and
are programmed into the Federal Transportation Improvement Program (FTIP). Participating costs for the
Preliminary Engineering phase has been reimbursable at 88.53%. For the Right of Way and Construction
phases, participating costs are reimbursable at 100% with the additional 11.47% coming from toll credit
(Grant) funds. The total project cost is including right-of-way acquisition is estimated at $14.5 million.

Specific Plans or Policies Relating to this Project:
The project has qualified for replacement due to hydraulic deficiencies. The replacement bridge has been designed to provide a level of protection (3,400 cfs)
consistent with the US Army Corps Lower Mission Creek Flood Control Project.

Status:
On June 10, 2014, the City received from the Federal Highway Administration (FHWA) an authorization to proceed (E-76) with construction phase services. The project
began construction in Fall 2014 and is anticipated to be substantially complete by Spring 2016.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 5,974,242 8,383,891 0 0 0 0 0 0 $0 $14,358,133

Streets Capital 308,696 301,304 0 0 0 0 0 0 $0 $610,000

Total 6,282,938 8,685,195 0 0 0 0 0 0 $0 $14,968,133
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Montecito-Yanonali Street Bridge Replacement

Description:

The Montecito-Yanonali Street Bridge Replacement and Pedestrian Improvements Project (Project)
involves constructing a new bridge with a sidewalk thus allowing a predictable and visible space for
pedestrians. Pedestrian scale lighting and the additional proposed sidewalk infill approaching the bridge on
Montecito, Yanonali and Salinas Streets are also necessary to make this safe route to school complete.
The bridge will also be constructed per FEMA flood regulations.

The Project location is right on the service boundary line for Cleveland and Franklin Elementary Schools
(Adelante Charter School is next to Franklin School Campus) and is the same distance to both schools at
0.4 miles. There is also one bus stop just east of the bridge and roundabout along Salinas Street (about
200 feet away) providing a walk/transit connection. Franklin Neighborhood Center and Eastside Library are
0.2 miles from the bridge and Eastside Neighborhood Park is 0.1 mile away.

Specific Plans or Policies Relating to this Project:

The Project was one of the needs identified by the community during the Eastside Neighborhood Transportation Management Planning Process to enhance the walking
experience along this bridge to and from school. In January 2014, City Council backed the neighborhood and community process by committing $433,000 of general
fund monies toward the realization of this Project. This improvement is deemed essential due to the demonstrated single vehicle involved collision history, and the lack
of pedestrian sidewalks in this walking neighborhood.

Status:
The Project's planning, environmental, design and construction is funded via a grant from the California Department of Transportation's Active Transportation Program.
The City will contribute $433,000 of matching funds.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Streets Capital 0 433,000 0 0 0 0 0 0 $0 $433,000
Grant 0 597,000 2,845,000 0 0 0 0 0 $2,845,000 $3,442,000
Total 0 1,030,000 2,845,000 0 0 0 0 0 $2,845,000 $3,875,000

Infrastructure Category:

O Essential Maintenance

(¢ Essential Improvements

(O Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Bridges: Post Bridge Construction Mitigation, Monitoring & Rpts

Description:

Post Bridge Construction Mitigation, Monitoring, and Reporting is a environmental compliance requirement
for completed bridge construction projects per a bridge's project conditions during the entitlement process
and per California Environmental Quality Act (CEQA) and National Environmental Policy Act (NEPA).

Specific Plans or Policies Relating to this Project:

The maijority of the constructed bridges along Mission and Sycamore Creeks have a five year Mitigation, Monitoring, and Reporting period following the construction of
the bridge. A majority of the mitigation, monitoring and reporting concerns creek restoration plant establishment and tide water goby surveys (bridges within the lagoon).
Status:

Post Bridge Construction Mitigation, Monitoring, and Reporting for Haley/De la Vina Bridge over Mission Creek continues through 2016 and through 2017 for Ortega
Bridge over Mission Creek. Post Bridge Construction Mitigation, Monitoring, and Reporting will commence once Cabrillo, Mason and Cota Bridges are constructed.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital 38,536 37,066 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $375,602

Total 38,536 37,066 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $375,602
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Preventive Maintenance (Annual)

Description: '
The project is for annual preventative bridge maintenance. «

The Public Works Department maintains a listing of publicly owned bridges within the City. The current
inventory contains 72 City-owned bridges. Of the 72 bridges, 52 are vehicular bridges regularly inspected
by Caltrans and eligible for federal funding. Of the remaining 20 bridges, 9 are smaller vehicular bridges
that do not qualify for Caltrans inspection (20-foot minimum span required) and 11 are pedestrian or
bicycle bridges.

Streets Capital funds are programmed annually to provide matching funds for the design and construction
of federally eligible projects. Eligible bridges must be either structurally deficient or functionally obsolete
and have a sufficiency rating of less than 80.

Specific Plans or Policies Relating to this Project:
Annual projects will be selected from Bridge Maintenance Plan and Prioritization (November 2008) and the latest Caltrans Inspection Reports.

Status:
Grant funding through the Federal Highway Administration covers 88.53% of eligible expenditures.

Phase 1 was completed in FY 14. Phase 2 will be under construction in FY 15. Phase 2 is anticipated to be under construction in FY 15. Phase 3 is anticipated to be in
design in FY 16.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital 47,633 114,665 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $762,298

Grant 46,290 181,220 50,000 300,000 50,000 300,000 50,000 300,000 $1,050,000 $1,277,510

Total 93,923 295,885 150,000 400,000 150,000 400,000 150,000 400,000 $1,650,000 $2,039,808
Infrastructure Category: (® Essential Maintenance O Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Quinientos Street Bridge Replacement

Description:
The project replaces the existing functionally obsolete bridge located on Quinientos Street over Sycamore
Creek between Soledad and Cafada streets.

The estimated grant funding for the preliminary engineering, right-of-way and construction phases is
$812,500, $1,000,000 and $4,550,000 respectively. The project is part of the Federal Transportation
Improvement Program (FTIP).

Including costs not eligible for reimbursement through the Federal program (non-participating costs), the
total project cost is estimated at $6,464,000.

Specific Plans or Policies Relating to this Project:
The latest Caltrans inspection report ranked this bridge functionally obsolete with a sufficiency rating of 43.4, making this bridge eligible for replacement using federal
funds.

Status:

The Project has qualified for replacement under the federal Highway Bridge Program (HBP), to be administered by Caltrans. Federal Highway Administration (FHWA)
funds for Preliminary Engineering (PE) phase services were approved on November 21, 2013. Participating costs for all phases of this project will be 100% grant
funded with the typical 88.53% funding through the HBP and the remaining 11.47% coming from toll credits.

Preliminary Engineering is underway.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 25,721 786,779 1,000,000 4,550,000 0 0 0 0 $5,550,000 $6,362,500

Streets Capital 1,286 25,000 25,000 50,000 0 0 0 0 $75,000 $101,286

Total 27,007 811,779 1,025,000 4,600,000 0 0 0 0 $5,625,000 $6,463,786
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Scour Countermeasure

Description:

The project allows for the initiation of new bridge scour countermeasure projects as they become eligible
for grant funds.

Specific Plans or Policies Relating to this Project:

Eligible projects are based on the latest Caltrans Inspection Reports. To be eligible for replacement, a bridge must be either structurally deficient or functionally obsolete
with a sufficiency rating of less than 80 and have a Scour Code of less than 5.

Status:

The Public Works Department maintains a listing of publicly owned bridges within the City. The current inventory contains 72 City-owned bridges. Of the 72 bridges, 52
are vehicular bridges regularly inspected by Caltrans and eligible for funding through the Federal Highway Administration (FHWA).

Currently, there are no bridges that qualify for federal funding for this type of work. The costs below assume that one sour countermeasure project will be completed
every other year, beginning in FY18.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 150,000 0 0 150,000 $300,000 $300,000

Streets Capital [] 0 0 0 0 50,000 0 0 50,000 $100,000 $100,000

Total 0 0 0 0 200,000 0 0 200,000 $400,000 $400,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Bridges: Upper De la Vina Street Bridge Replacement

Description:

This project involves the replacement of the existing structurally deficient De la Vina Street Bridge over
Mission Creek, located between Vernon Road and Alamar Avenue. This project will include
enhancements to the De la Vina/Vernon crosswalk, including lighting and pedestrian activated flashers.

Specific Plans or Policies Relating to this Project:
This project qualifies for replacement based on the sufficiency rating calculated on Caltrans inspection reports.

Status:

Funding for Preliminary Engineering is currently programmed for Federal Fiscal Year 2015/2016. In fall 2015, Public Works staff will access department workload and
may opt to defer funding for the project. The project is eligible for Federal Highway Administration funding of 88.53% of participating costs. City funds will be required for
the remaining 11.47% match and any non-participating items.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 885,300 0 1,770,600 0 5,975,775 0 $8,631,675 $8,631,675

Streets Capital [] 0 0 150,000 0 300,000 0 900,000 0 $1,350,000 $1,350,000

Total 0 0 1,035,300 0 2,070,600 0 6,875,775 0 $9,981,675 $9,981,675
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvement: Carrillo Street, West of HWY 101

Description:

Project will include intersection improvements at Carrillo and San Andres Streets to reduce delay, improve
safety, and improve pedestrian access. The project will also include improved safety lighting on Carrillo
Street and cross streets. A pedestrian crossing at Carrillo and San Pascual may be included.

The intersections of Carrillo and San Pascual, and Carrillo and San Andres, have both been identified as
high collision locations, with Carrillo and San Andres ranking #7 in the city for highest number of collisions.

Specific Plans or Policies Relating to this Project:

This project is consistent with Circulation Element Policy 5.6, the City shall make street crossings easier, and more accessible for pedestrians.

Status:
Grant funding opportunities will be explored.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Streets Capital [] 0 0 0 0 1,000,000 0 0 0 $1,000,000 $1,000,000
Total 0 0 0 0 1,000,000 0 0 0 $1,000,000 $1,000,000

Infrastructure Category: O Essential Maintenance

(® Essential Improvements

(O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvements: Access to Cottage Hospital

Description:

The area surrounding the hospital and the Las Positas Road/Highway 101 and Mission Street/Highway 101
interchanges experience some of the highest levels of traffic congestion in the City of Santa Barbara and
impact hospital access and local resident mobility. The Environmental Impact Report (EIR) for the Cottage
Hospital Seismic Compliance and Modernization Project required completion of a two-part process to
prepare a Project Study Report (PSR) that would propose transportation improvements to the Las Positas
and Mission Interchanges. Phase | developed the Circulation Options Report. The objective of this
approach was to develop and evaluate a series of transportation improvement options supported by local
residents and Cottage Hospital to carry forward as recommended alternatives in the PSR phase. With a
set of preferred alternatives, the study effort under Phase | could proceed with Phase Il, drafting of the
PSR for Caltrans. Phase Il has been on hold since December 2010 due to changes in the PSR process,
Caltrans/City staff workloads, and funding constraints.

New freeway ramp
Convert Street o 2-way traffc
Remove existing off-ramp
Widen off-ramp

improve Intersection

W AP IR LS WS W

Specific Plans or Policies Relating to this Project:

Transportation improvements targeting local and regional traffic are necessary in order to reduce congestion, improve access, and reduce pass-through regional traffic
within local neighborhoods.

Status:

The City applied for a federal Department of Transportation (DOT) TIGER grant fund for the PSR phase through project design and environmental approval in FY 14.
The DOT did not award the project grant funding. Staff will continue to explore grant opportunities. To date $110,000 has been spent for the development of the
Circulation Options Report.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant L] 0 0 0 0 0 0 4,100,000 13,000,000 517,100,000 $17,100,000

Total 0 0 0 0 0 0 4,100,000 13,000,000 517,100,000 $17,100,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvements: Anacapa Street - Gutierrez St to Haley St

Description:

Convert Anacapa Street between Gutierrez Street and Haley Street from one-way to two-way.
Improvements will include roadway striping, changes to the vertical profile in the Anacapa Street and Haley
Street intersection, and traffic signal modifications at the Anacapa Street and Haley Street intersection to
accommodate the additional approach. The majority of the cost is associated with the traffic signal

modification and rehabilitation.

Specific Plans or Policies Relating to this Project:
Improved circulation for the area around Gutierrez Street, east of State Street.

Status:
A feasibility study and preliminary design has been completed.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Streets Capital [] 0 0 0 0 0 0 0 150,000 $150,000 $150,000
Total 0 0 0 0 0 0 0 150,000 $150,000 $150,000

Infrastructure Category: (® Essential Maintenance

O Essential Improvements

(O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvements: Chapala Street

Description:

Continue Chapala Design Guidelines from Carrillo Street to Anapamu Street, including lane
reconfiguration, sidewalk improvements and landscaping in the area of the Transit Center. The project
would be triggered by development. Only partial funding is identified.

Specific Plans or Policies Relating to this Project:

This project considers the suitability of applying the planning and implementation process approved by City Council in the Chapala Design Guidelines north to Anapamu
St.

Status:

On January 25, 2011, Council removed the following paragraph from the Chapala Street Design Guidelines: "Curb and sidewalk bulb outs shall be added at all
intersections. The bulb outs provide more room for pedestrians to circulate near intersections and will significantly reduce the distance required to cross streets." Public
Works is waiting for direction from Council as to when to continue the Chapala Design Guidelines from Carrillo Street to Anapamu Street.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 0 0 200,000 2,000,000 $2,200,000 $2,200,000

Total 0 0 0 0 0 0 200,000 2,000,000 $2,200,000 $2,200,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvements: Citywide Multimodal Corridor Improvement

Description:

Review of City corridors that require improvement such as lighting, landscape, street furniture, and
intersection improvements. Phase 1 will involve a feasibility study identifying corridor issues and
developing an improvement priority plan to enhance walking, bicycling, and transit use. This study will
focus on the top priority corridors in the City and capital improvements will implement the
recommendations. Phase Il will involve design and construction of improvements of the priority corridor(s).

Specific Plans or Policies Relating to this Project:

According to the Pedestrian Master Plan, the following are the top priority corridors: 1) Alameda Padre Serra between Los Olivos-Sycamore Canyon; 2) Anacapa
Corridor between Canon Perdido Street and Victoria Street; 3) Cabrillo Corridor between Harbor Way and Garden Street; and 4) Carpinteria between Milpas Street and
Salinas Street.

Status:

Pedestrian corridors are streets where a combination of demand (higher pedestrian volumes) and physical conditions (both intersection and block front improvements in
close proximity) justify creating pedestrian enhancements. Corridor improvements provide dual benefits: they address multiple needs in a linear pedestrian environment,
and they are more efficient to fund and construct than numerous small independent projects. The top Total costs for these improvements are estimated at $28.8 million
(approx. $5.8 million for the top five corridors). The costs for these projects may vary depending on length of corridors and types of improvements. Further feasibility and
design work is required to refine these estimates.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 1,500,000 1,500,000 1,500,000 1,500,000 $6,000,000 $6,000,000

Total 0 0 0 0 1,500,000 1,500,000 1,500,000 1,500,000 $6,000,000 $6,000,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvements: Cliff Drive Traffic Safety

Description:
Project will include bike lanes, continuous center left turn lane, new traffic signal at Cliff Drive and SBCC
West Campus Driveway, improved pedestrian crossing locations, and traffic signal improvements.

Specific Plans or Policies Relating to this Project:
There is a pattern of bicycle collisions along Cliff Drive that could be corrected with bike lanes.

Status:
There is a grant opportunity in FY 15 to fund bike lanes and new traffic signal at Cliff Drive and SBCC West Campus Driveway. Staff will continue to explore grant
opportunities for pedestrian improvements.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 900,000 0 0 0 1,000,000 $1,900,000 $1,900,000

Total 0 0 0 900,000 0 0 0 1,000,000 $1,900,000 $1,900,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvements: Micheltorena Bridge Corridor

Description:

Work with neighborhood to develop and construct elements to enhance Micheltorena Street for walking
and bicycling to and from the Micheltorena bridge, including lighting and stairways connecting the
neighborhoods to the bridge from San Pascual Street.

Specific Plans or Policies Relating to this Project:

Circulation Element and Pedestrian Master Plan goal to increase walking within neighborhoods via pedestrian connections. Also identified by the Westside
Neighborhood Advisory Committee.

Status:
The project has not yet commenced due to lack of funding. Grant opportunities will continue to be explored.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 0 0 150,000 850,000 $1,000,000 $1,000,000

Total 0 0 0 0 0 0 150,000 850,000 $1,000,000 $1,000,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvements: Mission Street

Description:

Lane reconfiguration, traffic signal modifications and landscaping to improve flow on Mission Street from
State Highway 101 to De La Vina. The project will study design concepts to increase safety, reduce delay
due to left turning vehicles, increase traffic flow, and improve pedestrian and bicycle access. Intersection
improvements are anticipated to include improved alignment of the Mission Street at De La Vina
intersection to improve safety for pedestrians and motorists.

The project will study concepts to improve traffic flow and safety on Mission Street between Highway 101
and State Street. Improvements are anticipated to include traffic signal modifications and lane
reconfigurations to accommodate turnings movements.

Intersection along Mission Street rank among the highest in the city for number of collisions, with Mission
and Castillo ranking #6, and Mission and De la Vina ranking #3.

Specific Plans or Policies Relating to this Project:
This project is consistent with the Congestion Management Program, identified in the Pedestrian Master Plan, the Bicycle Master Plan, and improvements to
accommodate Cottage Hospital.

Status:
Feasibility analysis to be conducted in FY 15/16. This project is proposed to reduce delay and increase safety on the Mission Street Corridor.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 0 0 0 300,000 $300,000 $300,000

Total 0 0 0 0 0 0 0 300,000 $300,000 $300,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Corridor Improvements: Upper State Street

Description:

Upper State Upper State Street Intersections Enhancements:

Reconstruct intersections and pedestrians crossing to make the intersection more attractive and upgrade
intersections to meet new accessibility standards and Pedestrian Master Plan streetscape standards. Five
intersections.

City of Santas Sarhars

Upper State Street Study

Upper State Streetscape Improvements Program: ‘ e !
A Streetscape Improvements Program such as the one identified in the Upper State Street Report would : v |
include a right-of-way study locations and dedications. Completion of design solutions can then attract
outside funding sources, including projects.

Study Report

Upper State Street Sidewalk Expansion Program fg!
Expand State Street sidewalk to 12 feet as described in the Pedestrian Master Plan, currently parcels do =
not have appropriate amount of space to accommodate new standards, a proactive process requires >
financing and cooperation from property and business owners.

Specific Plans or Policies Relating to this Project:
These projects are implementation items included in the City Council adopted Upper State Street Study and Guidelines.

Status:

Upper State Upper State Street Intersections Enhancements $5,000,000
Upper State Streetscape Improvements Program $6,000,000
Upper State Street Sidewalk Expansion Program $4,000,000

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 0 250,000 3,750,000 11,000,000 515,000,000 $15,000,000

Total 0 0 0 0 0 250,000 3,750,000 11,000,000 $15,000,000 $15,000,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage Master Plan

Description:
The project consists of studying drainage patterns throughout the City, evaluating the capacity and condition of existing storm drain infrastructure, and prioritizing capital
improvement projects.

An additional revenue source such as a storm drain user fee would likely be required in order to fund the cost for this plan and future improvements.

Specific Plans or Policies Relating to this Project:
A Drainage Master Plan was completed in 1955. A comprehensive update is needed to determine the scope, cost, and priority of currents needs.

Status:

Public Works staff maintains a listing of drainage needs that has been developed over the years based on staff observations and calls from citizens. A more
programmatic approach to drainage improvements is needed. Current funding levels only allow for maintenance and repair due to failures and is not sufficient for
planned improvements.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 0 0 500,000 0 0 0 $500,000 $500,000

Total 0 0 0 0 500,000 0 0 0 $500,000 $500,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage: Citywide Drainage Maintenance and Improvements (Annual) 5

Description:

Annual program to maintain and improve public drainage facilities. The Public Works Department
maintains and regularly updates a Storm Drain CIP list. The list includes recommended drainage
improvements based on input from City staff and the public. Substantial ($100,000 and greater) projects
on the list are included separately in this CIP if they are of high priority. Smaller projects as well as
unforeseen drainage projects (resulting from fire, flood, etc.) are typically funded out of this annual
program.

.

Specific Plans or Policies Relating to this Project:
Storm Drain CIP list includes over $1.5 million in proposed improvements.

Status:
Annual, on-going program. Due to the limited funding for this program, drainage funds are typically only available for urgent repairs due to failures of existing storm
drain infrastructure identified during the fiscal year.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $800,000

Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $800,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage: Corrugated Metal Pipe Repair

Description:

This project would seek to repair through slip lining or to completely replace the highest priority corrugated
metal pipe drains lines annually.

Specific Plans or Policies Relating to this Project:
Many of the City owned corrugated metal pipes were installed over 50 years ago and may require replacement.

Status:
The City has an inventory map depicting the locations of corrugated metal drainage pipes Citywide. Only partial funding for the project is identified.

Due to the lack of funding for this project, repairs are typically only completed as emergency maintenance projects in response to failures evident at the street level
(typically as sinkholes following rain events).

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital L] 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000

Total 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage: Gutierrez Storm Drain Improvements

Description:

The project is to construct additional storm drains to reduce the duration and severity of flooding when the
upstream storm drain system is overwhelmed. The area north of 101 within the Laguna Channel
watershed is within the 100-year flood plain, as depicted on FEMA's Flood Insurance Rate Maps. During
flooding events where the City's storm drain system is unable to transport peak runoff, the overflow travels

overland to the area along Gutierrez Street between Rose Avenue and Olive Street. The local storm drain

system in this area is inadequate to handle these overflow events and local flooding occurs. The existing ===
storm drain system consists primarily of undersized 12-inch and 18-inch diameter pipes.

The project is intended to improve the ability to remove runoff from the area by providing increased inlet 4
capacity and by providing larger conduits between the street inlets and the box culverts under Highway

101. The project includes approximately 250 linear feet of storm drain, ranging in size between 30-inch
and 48-inch diameter. New inlets would be constructed at various locations between Rose Avenue and
Laguna Street.

Specific Plans or Policies Relating to this Project:

Laguna Drainage System Improvement Study (2007) includes recommendations to improve the Gutierrez Street Storm Drain.

Status:
The study includes conceptual design and construction cost estimates.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 0 0 80,000 590,000 0 0 $670,000 $670,000

Total 0 0 0 0 80,000 590,000 0 0 $670,000 $670,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage: Laguna Pump Station Repairs

Description:

Project involves rehabilitating the Laguna Pump Station Facility. This facility is a critical City facility that is
essential in minimizing the impact of flooding in the low lying neighborhoods between Laguna and Milpas
Streets. The Facility was constructed on the ocean side of Cabrillo Blvd in 1939 and expanded in the
1960s. Recent engineering reports have identified the Facility having compromised structural integrity due
to cracked concrete and settlement of channel wall and building slabs along with corrosion, which
increases the risk of reduced function for the Facility, especially under seismic loadings.

Specific Plans or Policies Relating to this Project:
Facility is necessary for flood control.

Status:

In FY 2014, City Council designated $500,000 one time general fund monies towards the following short term repairs for this facility: 1) removal of excess sediment in
channel, 2) repair and stabilization of channel walls, 3) installation of in-channel debris rack, 3) wet well repair, and 4) new pump station roof. Engineering is in the
process of obtaining City and agency permits necessary before work begins. Work to be completed by December 2015. Major rehabilitation work on hold till funding is
identified.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital 0 500,000 0 0 0 0 0 0 $0 $500,000

Streets Capital [] 0 0 0 0 0 0 0 2,500,000 $2,500,000 $2,500,000

Total 0 500,000 0 0 0 0 0 2,500,000 $2,500,000 $3,000,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage: Lower Mission Creek Improvements

Description:

Coordinate, design and construct flood control improvements on Mission Creek from the ocean upstream
to Canon Perdido Street to handle 20-year peak floods using the US Army Corps of Engineers design, in
cooperation with the County of Santa Barbara Flood Control.

Specific Plans or Policies Relating to this Project:
The improvements are consistent with the Army Corps Lower Mission Creek flood control project that has been designed to provide a capacity of 3,400 cfs.

Status:
Total project cost estimated at $60M. The funding information provided below only accounts for the City share of this joint project. City funds are used for staff time to
coordinate with the County and to apply for Grant funds to complete portions of this project.

Ongoing efforts in FY 15 and beyond include coordination and cost sharing with the County on various reaches of the project.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital 1,652,508 418,116 50,000 50,000 50,000 50,000 0 0 $200,000 $2,270,624

Total 1,652,508 418,116 50,000 50,000 50,000 50,000 0 0 $200,000 $2,270,624
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage: Lower Sycamore Creek Drainage Improvements

Description:

The project goal is to increase flood capacity on Sycamore Creek from above US Highway 101
downstream to the ocean. The purpose of this work is to minimize the potential for flooding adjacent to
Sycamore Creek by achieving the system design capacity of 3,000 cublic feet per second.

In order to complete the project, several steps will be required, including:

1. Study drainage on Lower Sycamore Creek from above US Highway 101 downstream to the ocean.

2. Evaluate and prioritize flood control projects for funding.

3. Coordinate with Caltrans regarding modifications to their US Highway 101 bridge at Sycamore Creek.
4. Design and construct channel and bridge improvements.

The funding scenario assumes the study would be funded in 2016-2017 and that City downstream
improvements would be required prior to Caltrans modifying their US Highway 101 bridge at Sycamore
Creek. The downstream improvements are proposed to be funded in 2019-2020. In the final year,

Caltrans would fund and construct planned capacity improvements at their bridge and the City would
complete capacity improvements to match system design capacity.

Specific Plans or Policies Relating to this Project:
The Sycamore Creek Flood Capacity Master Plan, completed for Santa Barbara County Flood Control, calls for Sycamore Creek to achieve a system capacity of 3,000
cfs. This plan was used to set the capacity of the US Highway 101 bridge over Sycamore Creek.

Status:

Caltrans has completed the US Highway 101 Operational Improvement Project which included increasing the capacity of Sycamore Creek under US Highway 101.
However, currently only one of the three box culverts is open. The outer two boxes are closed off, leaving this reach with a capacity of only 2,400 cfs. The City recently
completed channel improvements (widening) upstream of US Highway 101 and replaced the Punta Gorda Street Bridge. In addition, the City has completed the
necessary property acquisition to construct channel conforms between the recent channel improvements and the 101 crossing. Caltrans has indicated that the outer
two boxes will only be opened if it can be shown that downstream properties will not be adversely impacted. Initial funds are needed to complete the necessary studies
to determine what improvements, if any, would be required to eliminate the potential for impacts to downstream properties. If improvements are not required, City staff
will coordinate with Caltrans regarding the opening of the outer two bays. If improvements are necessary, City staff will explore grant funding opportunities to complete
that work prior to Caltrans opening the outer boxes. In addition, City staff will explore grant funding to increase the upstream system capacity including replacement of

the Indio Muerto Street bridge.
Capital Costs:

Funding Sources

Grant
Streets Capital

Caltrans

Prior Yr. Current Yr. Six Year Project

Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
0 0 0 0 0 0 5,000,000 500,000 $5,500,000 $5,500,000

0 0 0 0 75,000 0 0 0 $75,000 $75,000

0 0 0 0 0 0 0 750,000 $750,000 $750,000

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Total 0 0 0 0 75,000 0 5,000,000 1,250,000 $6,325,000 $6,325,000

Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage: Pedregosa Area Storm Drain - Phase 1A

Description:
The project is proposed to solve drainage problem along Pedregosa Avenue to De La Vina Street. The
affected area is from Mission Creek to Sheridan Avenue.

Phase 1A consists of replacing the existing storm drain outlet from near the intersection of Castillo and
Islay streets to Mission Creek. This involves approximately 135 linear feet of culvert construction ranging
from a 8' by 6' concrete box to 54-inch diameter reinforced concrete pipe.

Phase 1B consists of the design and construction of 1,335 linear feet of new drainage pipe from near the
intersection of Pedregosa and Sheridan to the upstream end of Phase 1A at Castillo and Islay.

Specific Plans or Policies Relating to this Project:
City Drainage Master Plan calls for a storm drain system with a 25-year design capacity. The County of Santa Barbara Local Hazard Mitigation Plan (LHMP) includes the
Pedregosa Storm Drain project as FLD-4.

Status:

This project is planned as a cooperatively funded project of the County Flood Control and the City. Phase 1A was bid in June 2006, with an engineer's estimate of
approximately $300,000. Only one bid was received, at nearly $500,000, and the project was not awarded. Drainage funds have since been used for other priorities.
For Phase I, Public Works will pursue re-bidding this project in the event that grant funding or a cost sharing agreement with County Flood Control can be secured to
cover 50% of the cost for construction. Phase 1B will be added to the CIP following completion of Phase 1A.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 60,000 0 0 0 50,000 0 0 0 $50,000 $110,000

Grant [] 0 0 0 0 350,000 0 0 0 $350,000 $350,000

Total 60,000 0 0 0 400,000 0 0 0 $400,000 $460,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Drainage: Salsipuedes Street Storm Drain Improvements

Description:
This project first involves the study of existing public and private storm drain facilities beginning on
Salsipuedes Street as Micheltorena Street and continuing south to Salsipuedes Street at Victoria Street.

Potential improvements recommended by the study include connection of storm drain inlets on W
Micheltorena Street to City a storm drain running south along Salsipuedes Street as well as construction of

a new storm drain pipe along Salsipuedes and Victoria streets. The proposed drain would be installed on

Salsipuedes Street to Victoria Street then extend west for approximately 165 feet, discharging to the

natural drainage course south of Victoria Street.

Specific Plans or Policies Relating to this Project:
The Victoria drain study and concept design was completed in September 2001 by consultant.
City Drainage Master Plan calls for a storm drain system with a 25-year design capacity.

Status:
Public Works will pursue completion of an initial study and design for this project in the event that grant funding or a cost sharing agreement with County Flood Control
can be secured to cover 50% of the cost for construction.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital L] 0 0 0 0 400,000 0 0 0 $400,000 $400,000

Grant [] 0 0 0 0 400,000 0 0 0 $400,000 $400,000

Total 0 0 0 0 800,000 0 0 0 $800,000 $800,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

GIS: Streets Concrete Sidewalk Mapping & GPS Tracking

Description:

This ongoing program is for tracking and mapping sidewalk trip and fall issues and to assist in the annual
scheduling of in-house and contracted sidewalk replacement work. Sidewalk trip and fall complaints are
called into the City, sent by email and received from people who have tripped and fallen.

This is part of a multiphase project. The first phase involves creating a concrete sidewalk map layer on the
City's GIS Program. The second phase involves purchasing software to allow the use of hand held
devices by field crews. The third phase involves hiring a temporary employee/intern to input the history
existing sidewalk repair work orders and create a GPS location for each repair into the system. The fourth
phase involves purchasing hand held GPS devices. The fifth and final phase involves training the field
crews on the use of the hand held GPS devices and inputting data into the Cartegraph work order system.

Specific Plans or Policies Relating to this Project:
The Streets Division is researching what other cities are doing with GPS and types of equipment needed. The Project is anticipated to begin in FY 16 and take a year
and a half to complete. Cost to be confirmed upon project approval and obtaining bids.

Status:
There is currently no funding source identified.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 193,000 0 0 0 0 0 $193,000 $193,000

Total 0 0 193,000 0 0 0 0 0 $193,000 $193,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Intersection Improvements: Alamar at State

Description:

Intersection improvements at Alamar and State Street to reduce delay and improve pedestrian access.
This intersection has been the subject of many pedestrian complaints due to the excessive crossing
distance and subsequent delay to vehicles. Project includes concept development and eventual design
and construction of a preferred alternative.

Specific Plans or Policies Relating to this Project:

This project is consistent with Circulation Element policy 5.6, the City shall make street crossings easier and more accessible to pedestrians. This location was
identified in the Transportation Congestion Relief Program application as well as neighborhood input.

Status:
The project has not yet commenced due to lack of funding. Grant opportunities will continue to be explored.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 0 0 150,000 1,000,000 $1,150,000 $1,150,000

Total 0 0 0 0 0 0 150,000 1,000,000 $1,150,000 $1,150,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Intersection Improvements: Cabrillo (Los Patos to Hot Springs)

Description:

Conduct study, design and construct improvement at Cabirillo, Los Patos, and State Highway 101
intersection to improve pedestrian, bicycle and motorist operations.

Specific Plans or Policies Relating to this Project:

This project is consistent with Circulation Element Policy 5.6, the City shall make street crossings easier, and more accessible for pedestrians. This project is also
consistent with Circulation Element Policy 14.5, the City shall cooperate with regional efforts that promote the use of alternative transportation. Portions of this project
were conditioned upon the US Highway 101 Operational Improvement Project and remain outstanding. City staff is working to coordinate construction to coincide with

the US Highway HOV project.
Status:

A conceptual study was completed for the corridor and has been reviewed by Union Pacific. Grant funding opportunities will be explored to continue with the design and
eventual construction of these improvements.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 75,000 325,000 0 0 0 20,000,000 520,400,000 $20,400,000

Total 0 0 75,000 325,000 0 0 0 20,000,000 520,400,000 $20,400,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Intersection Improvements: Intersection Improvement Plan

Description:

Per Plan Santa Barbara EIR, Mitigation Measure, 1.c. Develop an Intersection Master Plan to Address

Problem Intersections. The plan should identify current and future deficiencies at City intersections and Tt nelnse
feasible improvements and funding sources to improve problem intersections. GENERAL PLAN

Specific Plans or Policies Relating to this Project:
Plan Santa Barbara EIR Mitigation Measures.
Status:

The project has not yet commenced due to lack of funding, however, the City is being required to develop a Deficiency Plan for the Castillo/US 101 Interchange since it
has fallen below acceptable Levels of Service (D). This project needs funding during the first year of the CIP update.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital ] 0 0 0 0 0 0 0 0 $0 $0

Total 0 0 0 0 0 0 0 0 $0 $0
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Intersection Improvements: La Cumbre Rd/La Cumbre Lane

Description:

The project will have left turn arrows and countdown timers added to the La Cumbre Road approaches for
improved traffic safety. The project also includes new signal poles, conduit, and wiring along La Cumbre
Rd/La Cumbre Lane. This intersection ranks #10 in the city for the number of angle type collisions.

Specific Plans or Policies Relating to this Project:
The project improves the safety and reliability of traffic signal equipment along La Cumbre Road.

Status:
The project is currently an unfunded need. Staff is exploring various funding opportunities.

Capital Costs:

Prior Yr. Current Yr.

Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital L] 0 0 0 0 300,000 0 0 0 $300,000 $300,000

Total 0 0 0 0 300,000 0 0 0 $300,000 $300,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Intersection Improvements: Las Positas at Cliff Drive

Description:

The project involves the implementation of a roundabout at the Las Positas Road and ClIiff Drive
intersection in order to improve traffic operations and reduce congestion during the morning (AM) and
evening (PM) peak hours.

The existing three-way stop controlled intersection experiences recurrent congestion and queuing,

particularly during the PM peak hour. The intersection currently operates at level of service (LOS) F during
both the AM and PM peak hours. The City of Santa Barbara’s intersection level of service standard is LOS
C. Traffic operations at this intersection are projected to continue to degrade through the 2035 design year.

-
il

e

The Santa Barbara County Association of Governments (SBCAG) recommended the project for $750,000
which is currently programmed in the 2015-2016 State Transportation Improvement Program (STIP). The
STIP funds are for construction only. Remaining project costs will be covered with City funds.

Specific Plans or Policies Relating to this Project:
Circulation Element Policy, C.6.1 states: Install traffic signals or roundabouts at impacted intersections which are currently controlled by stop signs.

Status:

In January 2014, City Council gave one time monies towards the construction of a roundabout at this intersection. The final design contract was awarded in August
2014. The project is currently in the final design phase.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Eunded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 0 0 750,000 0 0 0 0 0 $750,000 $750,000

Streets Capital 56,344 763,655 0 0 0 0 0 0 $0 $820,000

Total 56,344 763,655 750,000 0 0 0 0 0 $750,000 $1,570,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Intersection Improvements: Santa Barbara & De la Guerra Streets

Description:

Improve the alignment and visibility of the north leg crosswalk for drivers on westbound De La Guerra
Street. This work will be done to coincide with the traffic rehabilitation of the traffic signal. A study has
been completed and the sight lines for westbound and northbound drivers is limited.

Specific Plans or Policies Relating to this Project:
This project is consistent with Circulation Element Policy 5.6, the City shall make street crossings easier, and more accessible for pedestrians.

Status:
The project has not yet commenced due to lack of funding. Grant opportunities will continue to be explored.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant L] 0 0 0 0 150,000 0 0 0 $150,000 $150,000

Total 0 0 0 0 150,000 0 0 0 $150,000 $150,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Intersection Improvements: Traffic Safety/Capacity (Annual)

Description:

Annual program to select appropriate and cost-effective operational and safety improvements at suitable
locations based on traffic count/delay data collected, traffic collision history, public complaints, and
professional concern. Typical improvements performed under this category include hardscape
improvements, signs or pavement marking changes, minor traffic signal changes, and raised pavement
markings. This program will fund low-cost improvements, or may be used as a local match for larger grant

funded projects.

Specific Plans or Policies Relating to this Project:
The project is based on operational/safety reviews, public complaints, and professional concern. The objective is to identify opportunities to improve traffic flow and

improve safety.
Status:

This program account is currently being used as a local match for grant funded projects, and to provide funding for repair and upgrades to past traffic safety projects
such as pedestrian activated flashers and digital speed signs.

Capital Costs:

Funding Sources
Streets Capital

Total

Prior Yr. Current Yr. Six Year Project

Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
59 210,951 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $511,010
59 210,951 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $511,010

Infrastructure Category:

O Essential Maintenance

(¢ Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Maintenance: Historic Sand Stone Retaining Walls Study

Description:

The project is to conduct studies to identify the location, size and condition of all the sand stone retaining
walls throughout the City and develop a replacement plan as needed. The study would also consider
rebuilding the retaining walls out of different materials (sandstone finish would still remain) and would
require community involvement as well as discussions with a number of City committees. A
repair/replacement plan prioritizing each wall's structural integrity will be developed. A budget for the work
to be performed each year until all walls have been inspected, repaired or replaced will also be developed.

Estimated cost for a study is $70,000.

Estimated future costs to repair the retaining walls are in the millions over the next 20-25 years.

Specific Plans or Policies Relating to this Project:
Various historic sand stone retaining walls may be structurally compromised. An investigation is needed to determine structural integrity of the walls and whether or not
repair or replacement is recommended and approximate cost.

Status:
The project has not yet commenced due to lack of funding.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 0 0 70,000 0 0 0 $70,000 $70,000

Total 0 0 0 0 70,000 0 0 0 $70,000 $70,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Maintenance: Pavement Maintenance (Annual)

Description:
Annual pavement maintenance includes the sealing of cracks, slurry seal, asphalt overlay, reconstruction,
or other methods as appropriate to maintain an acceptable driving surface.

The City is divided into six pavement maintenance zones, which are maintained on an annual rotation.
One pavement maintenance zone receives treatment each year, with priority given to streets with the
highest traffic volumes. The City's 2014 Pavement Maintenance Report recommends $12.6 million
annually to maintain a PCI of 70 out of 100. Of the $12.6 million for FY 2014 each year, $2,124,769 is from
Streets Capital (comprised of Utility Users Tax, Gas Taxes, and Measure A) and $344,717 is from the
City's annual allotment of LSTP funds. The remaining $10,230,514 is an unfunded need in Streets Capital.

Specific Plans or Policies Relating to this Project:
Council goal to maintain City pavements average Pavement Condition Index (PCI) of 70 or higher. City GASB 34 goal for PCl is a minimum of 60.

Status:

Maintenance is an essential practice in providing long-term performance and the aesthetic appearance of pavement. The pavement network within the City of Santa
Barbara has 245 miles of paved surfaces, comprised of 126 miles of residential streets, 47 miles of principal arterial and arterial streets, 68 miles of collector streets,
and 3 miles of alleys. This equates to almost 41,000,000 square feet of pavement. The annual cost to maintain the current PCI of 64 would be $7,500,000 annually.
The annual cost to maintain the GASB 34 PCI goal of 60 would be $3,800,000

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital 2,527,777 6,424,576 2,484,769 2,484,769 2,484,769 2,484,769 0 0 $9,939,076 $18,891,428

Streets Capital [] 0 0 9,870,514 9,870,514 9,870,514 9,870,514 0 0 539,482,056 $39,482,056

Grant 338,782 344,717 344,717 344,717 344,717 344,717 0 0 $1,378,868 $2,062,367

Total 2,866,559 6,769,293 12,700,000 12,700,000 12,700,000 12,700,000 0 0 550,800,000 $60,435,851
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Maintenance: Repairs to Concrete Streets

Description:
The project is to prioritize, repair, and maintain concrete streets.

Specific Plans or Policies Relating to this Project:
The average Pavement Condition Index (PCI) for concrete streets in the City is currently 28 out of 100, which is well below the GASB 34 minimum PCI of 60.
Status:

There are currently approximately eight center line miles, or nearly 1,190,000 square feet, of concrete streets in the City. Concrete streets are not typically included in
the annual pavement maintenance program because they are very expensive to repair/replace and are, therefore, not the most efficient use of limited funding.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 1,000,000 0 1,000,000 0 $2,000,000 $2,000,000

Total 0 0 0 0 1,000,000 0 1,000,000 0 $2,000,000 $2,000,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Maintenance: Repairs to Public Alleys

Description:
The project is to prioritize, repair, and maintain public alleys.

Specific Plans or Policies Relating to this Project:
The average Pavement Condition Index (PCI) for public alleys in the City is currently 43 out of 100, which is well below the GASB 34 minimum PCI of 60.
Status:

There are currently approximately three center line miles, or nearly 307,000 square feet, of public alleys in the City. Public alleys are not typically included in the annual
pavement maintenance program because they have very low traffic volumes and are, therefore, not the most efficient use of limited funding.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 250,000 0 250,000 0 $500,000 $500,000

Total 0 0 0 0 250,000 0 250,000 0 $500,000 $500,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Maintenance: Riviera Area Retaining Walls

Description:

This project involves the rock buttress gravity retaining walls up on the Riviera area at and above Alameda
Padre Serra Road.

Specific Plans or Policies Relating to this Project:

The walls will continue to be monitored. The walls may be replaced or repaired if funding becomes available or in the event of a significant change in the existing
condition. It is recommended that a survey of all sandstone retaining walls be taken to create a base point for future monitoring. Annual or every few years of surveying

would be adequate.
Status:

The City Survey Crew first began monitoring this wall for horizontal and vertical movement in August 1996. Starting in October 2001 and running through November
2008, the wall was monitored bi-annually. Due to no trend in movement during this period, the monitoring frequency was changed to annually beginning in 2009. The
annual monitoring takes place near the end of the rain season.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 0 0 100,000 500,000 0 0 $600,000 $600,000

Total 0 0 0 0 100,000 500,000 0 0 $600,000 $600,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Maintenance: Sidewalks (Annual)

Description:

This annual program is for the replacement of existing sidewalks that have uplifted or depressed due to
tree root or other damage. Each year, work is identified City-wide so that all areas typically see some
repairs annually. There are over 7 million square feet of sidewalk in the City.

The program is typically able to fund approximately 10,000 square feet of repairs for every $100,000. The
repair areas are selected based on similar criteria used for the prioritization of sidewalk infill projects,
including:

. Existing conditions;

. Current use by pedestrians;

. Proximity to schools;

. Proximity to parks or recreation areas;

. Proximity to major destinations or neighborhoods; and
. Proximity to transit centers.

DAL WN -

Specific Plans or Policies Relating to this Project:

City of Santa Barbara Pedestrian Master Plan Policy 1.7 states, "The City shall maintain, protect, and improve sidewalk facilities on an on-going basis and during public
and private construction projects."

Status:
Annual, on-going program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital 509,499 297,694 250,000 250,000 400,000 400,000 400,000 400,000 $2,100,000 $2,907,192

Streets Capital [] 0 0 150,000 150,000 0 0 0 0 $300,000 $300,000

Total 509,499 297,694 400,000 400,000 400,000 400,000 400,000 400,000 $2,400,000 $3,207,192
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Maintenance: Streets Concrete and Sandstone Curb & Gutter

Description:

This annual program is for the replacement of existing concrete and sand stone curb and gutter that have
uplifted or depressed due to tree root or other damage. Each year, work is identified City-wide so that all
areas typically see some repairs.

Specific Plans or Policies Relating to this Project:
City of Santa Barbara Pedestrian Master Plan Policy 1.7 states, “the City shall maintain, protect, and improve sidewalk facilities on an on-going basis and during public
and private construction projects”. Curbs and gutter have a direct effect on pedestrian traffic.

Status:
Annual, on-going program

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000

Total 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Cabrillo Sidewalk

Description:

Installation of sidewalk along the north side of Cabrillo Boulevard and Chase Palm Park between Garden
Street and Calle Caesar Chavez. There is also sidewalk proposed from Garden Street northwest to the
railroad right of way. Design and construction costs are estimated at $150,000 and $535,000, respectively.

Specific Plans or Policies Relating to this Project:
Priority location for sidewalk in the City's Pedestrian Master Plan.

Status:
The project has not yet commenced due to lack of funding.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Grant [] 0 0 0 0 0 150,000 535,000 0 $685,000 $685,000
Total 0 0 0 0 0 150,000 535,000 0 $685,000 $685,000

Infrastructure Category:

O Essential Maintenance

O Essential Improvements

(® Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Calle Canon Sidewalk Link

Description:
This high priority sidewalk on Calle Canon between Flora Vista and Valerio has been determined to be
outside the scope of the Sidewalk Infill Program because of the high costs of design and construction.

Specific Plans or Policies Relating to this Project:
This sidewalk is a high priority sidewalk based on the Council Adopted Criteria for the Sidewalk Infill Program, but costs prohibit its construction through this program.

Status:
The project has not yet commenced due to lack of funding. Grant opportunities will continue to be explored. This is a project that could be competitive for regional
Measure A Safe Routes to School or Pedestrian funds and the State/Federal Active Transportation Program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 100,000 250,000 0 0 $350,000 $350,000

Total 0 0 0 0 100,000 250,000 0 0 $350,000 $350,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Crosswalk Improvements

Description:

The project will improve crosswalks at locations that have been identified as challenging for pedestrians to
cross. Improvements could include hardscape, pedestrian activated flashers, and pedestrian safety
lighting.

The following locations have been identified for improvement:
1. De la Vina Street at Samarkand Drive

2. De la Vina Street at Calle Laureles

De la Vina Street at Arden Road

De la Vina Street at Vernon Road

Alamar Avenue at Puesta del Sol

Coast Village Road at Butterfly Lane

1100 Bk of Coast Village Road at Coast Village Circle (east)

Nookw

Specific Plans or Policies Relating to this Project:
Policy 1.2(0f the Pedestrian Master Plan states" The City shall improve pedestrian safety and comfort at intersections”.

Status:
Locations 1-3 are funded by Measure A. Grant opportunities for the remaining locations will be explored.

The City has also been awarded a Highway Safety Improvement Program grant in the amount $493,500 to enhance pedestrian crossings at the following intersections:
Cabrillo/Anacapa, Cabrillo/Corona Del Mar, State/Calle Palo Colorado, State/lslay, State/Pedregosa.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 0 100,000 0 0 0 0 0 0 $0 $100,000

Streets Capital 0 57,000 0 0 0 0 0 0 $0 $57,000

Grant [] 0 0 0 0 0 0 0 600,000 $600,000 $600,000

Total 0 157,000 0 0 0 0 0 600,000 $600,000 $757,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Eastside NTMP Implementation

Description:

The project is to implement remaining neighborhood enhancement projects identified in the Eastside
Neighborhood Transportation Management Plan (NTMP), which responds to neighborhood livability and
addresses pedestrian and traffic safety issues. Remaining projects include:

1. Install curb extensions at the intersection of Carpinteria and Voluntario for better visibility of motorist and

2. Install six pedestrian refuge islands ($110,000). Five of the six pedestrian refuge islands would be
located along Alisos Street and the remaining one would be located at the intersection of Jennings Avenue
and Nopal Street.

rrrz

3. Sidewalk infill
4. Access ramp installation ($10,000 per ramp, or $270,000 for 27 missing ramp locations)

5. Bicycle facilities: Install bike lanes along Mason and Montecito and Install bike boulevards at Alisos and
Soledad Streets (Projects to follow Bike Master Plan Update).

6. Install modified bus shelters at Milpas @ Mason and Milpas @ Yanonali (3 modified shelters, including
solar lighting and concrete pad & footings)

7. Install trash receptacles at all bus stops (@ $450 per trash receptacles; assume installation of 10
receptacles)

Specific Plans or Policies Relating to this Project:
On July 23, 2013, City Council adopted the Eastside Neighborhood Transportation Plan.

Status:

Eastside Neighborhood
pedestrian sight lines ($203,000). [TRAFFIC SAFETY IMPROVEMENT] Transportation Management Plan

F 117

To date, the following projects have received funding: 1) Eastside Neighborhood Street Light Retrofit to LED ($280,000), 2) Cacique & Soledad Ped/Bike Bridges and
Corridor Improvements ($2,730,000), 3) Montecito Bridge Replacement and Corridor Improvements ($3,875,000), and 4) Voluntario Access Ramps ($140,000). City

staff will continue to explore grant opportunities to fund the remaining projects.

Capital Costs:

Prior Yr. Current Yr. Proiect

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Grant [] 0 0 400,000 400,000 400,000 400,000 400,000 400,000 $2,400,000 $2,400,000
Total 0 0 400,000 400,000 400,000 400,000 400,000 $2,400,000

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Federal and State Safe Routes to School
Description:

Annual grant applications to the Safe Routes to School Program. Specific project(s) and project scope will
be determined on safety issues, community need and level of funding secured. Since safety is the one of
the primary drivers of the program.

National Lenter for Safe Routes to School

Specific Plans or Policies Relating to this Project:

There are two distinct Safe Routes to School programs. One is the State-legislated Program referred to as SR2S but that program has now been rolled into the Active
Transportation Program. The other is the Federal Program referred to as SRTS. Both programs are intended to achieve the same basic goal of increasing the number
of children walking and bicycling to school by making it safer for them to do so. Eligible projects under SR2S funding include only infrastructure projects and the city is
required to match 20% local funds toward the overall construction budget. Eligible projects under SRTS can include infrastructure or non-infrastructure projects.

Status:
On-going program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 400,000 400,000 400,000 400,000 400,000 400,000 $2,400,000 $2,400,000

Streets Capital [] 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000

Total 0 0 500,000 500,000 500,000 500,000 500,000 500,000 $3,000,000 $3,000,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Hollister Avenue Sidewalk Infill

Description:
This project includes the installation of new sidewalk (approx. 14,500 sf) on the north side of Hollister
Avenue from approximately 900 feet west of Fairview Avenue to La Patera Lane.

Specific Plans or Policies Relating to this Project:
Circulation Element Policy, 5.1: "The City shall create an integrated pedestrian system within and between City neighborhoods, schools, recreational areas, commercial
areas and places of interest."

Circulation Element Policy, 5.2. "The City shall link pedestrian paths with other alternative modes of transportation.”

The proposed project will complete an important sidewalk link along Hollister Avenue within the City’s right of way that is currently heavily traveled by pedestrians
traveling to/from transit stops, UCSB and commercial developments in the area.

Status:
Currently on hold due to lack of funding.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Streets Capital 68,000 0 0 0 0 0 0 0 $0 $68,000

Grant [] 0 0 0 0 0 0 0 300,000 $300,000 $300,000

Total 68,000 0 0 0 0 0 0 300,000 $300,000 $368,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: La Cumbre Sidewalk Infill & Enhancements

Description:

The La Cumbre Road Sidewalk & Pedestrian Corridor Enhancements Project includes design and
installation of missing sidewalk links along the east side of La Cumbre Road to create a continuous
pedestrian corridor between Foothill Road and State Street. This path of travel is in close proximity to
several schools. The pedestrian corridor will be further enhanced through the installation of rectangular
rapid flashing beacons (RRFB’s) at two key school crosswalk locations: Pemm Place and Calle Cita. The
Project will also include pedestrian safety lighting along the corridor.

Specific Plans or Policies Relating to this Project:

This project is pedestrian focused and will directly serve children and families walking to all four schools in the area: Hope Elementary, Monte Vista Elementary, La
Colina Junior High, and Bishop Diego Garcia High School. This sidewalk will complete the pedestrian corridor along La Cumbre Road, between Foothill Road and State

Street.
Status:

Submitted a grant application to the Active Transportation Program in May 2014. Unfortunately, the project was not funded. Staff will continue to look for other grant

opportunities to fund this project.
Capital Costs:

Prior Yr. Current Yr. Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total

Grant [] 0 0 0 714,000 0 $714,000

Total 0 0 0 714,000 0 $714,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Las Positas from McCaw Road to State St

Description:

This project is to study and install warranted improvements for pedestrian and vehicle access to Las
Positas Road and State Street from McCaw Road. Potential projects include adding a sidewalk along Las
Positas to increase sight distance for the McCaw/Las Positas Intersection, lane reconfiguration,
intersection traffic control, and sidewalk infill at Mackenzie Park to State Street.

Specific Plans or Policies Relating to this Project:

This sidewalk is a high priority sidewalk based on the Council Adopted Criteria for the Sidewalk Infill Program, but costs prohibit its construction through that program.
Status:

Project has not yet commenced due to lack of funding.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital L] 0 0 0 0 0 0 100,000 700,000 $800,000 $800,000

Total 0 0 0 0 0 0 100,000 700,000 $800,000 $800,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Lower Milpas Sidewalk Infill and Lighting

Description:

This project includes pedestrian lighting and sidewalk infill on Lower Milpas from the railroad south to
Cabrillo Boulevard and on Calle Puerto Vallarta form Milpas to Por La Mar Drive. The project includes
approximately 1,500 feet of sidewalk infill.

Specific Plans or Policies Relating to this Project:

City of Santa Barbara Pedestrian Master Plan (2006) Policy 1.1 states, "The City shall expand the sidewalk network to increase walking for transportation and
recreation." The Corridor Plan for the Milpas Corridor South of the Pedestrian Master Plan identifies this sidewalk infill project.

Status:
Project received funding Active Transportation Grant Program (ATP) for design, environmental and construction.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 0 125,000 972,000 0 0 0 0 0 $972,000 $1,097,000

Total 0 125,000 972,000 0 0 0 0 0 $972,000  $1,097,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Mission Canyon Corridor Improvements

Description:

The Mission Canyon Corridor Multimodal Improvements Project is a community generated project which
includes a pedestrian connection along the west side of Los Olivos Street and Mission Canyon Road,
beginning at the Old Mission Santa Barbara steps, crossing Mission Creek and terminating at the entrance
to the Santa Barbara Natural History Museum on Puesta Del Sol.

A study and community outreach effort has been completed. During these efforts, safety concerns were
raised regarding the lack of pedestrian facilities between Old Mission Santa Barbara and Santa Barbara
Natural History Museum.

o
y 3 Mianion Park
" > %

Specific Plans or Policies Relating to this Project:

The purpose of the project is to improve the existing pedestrian circulation system within the Los Olivos Street corridor by providing a safe and continuous route
between Old Mission Santa Barbara, the Santa Barbara Natural History Museum, Rocky Nook Park and other destinations. Providing a safe and pedestrian-friendly
environment along the Los Olivos Street corridor is a high priority for the City and is an implementation strategy of the Circulation Element, 5.1.2.

Status:

Santa Barbara County received a Caltrans Grant for conceptual design in FY13-14. The City and County will explore additional funding sources for final design,
environmental review and construction.

FY 2015-2016 funding is proposed to secure the necessary easements required to construct the project. Additional funding in 2016-2017 would be needed as match
funds in the event that a grant application is funded.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 42,647 0 250,000 2,200,000 0 0 0 0 $2,450,000 $2,492,647

Streets Capital 0 0 50,000 200,000 0 0 0 0 $250,000 $250,000

Total 42,647 0 300,000 2,400,000 0 0 0 0 $2,700,000 $2,742,647
Infrastructure Category: O Essential Maintenance (® Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Ortega Pedestrian Overcrossing

Description:

The Ortega Pedestrian Overcrossing stairs will enhance the utility of the existing bridge by providing stairs
connecting the bridge to De la Guerra Street on both sides of US 101. This will decrease the crossing time
over the highway and reduce the barrier between the Westside neighborhoods and downtown.

Specific Plans or Policies Relating to this Project:

' New_Stairs

.\

Policy 1.4 of the 2006 Pedestrian Master Plan states: The City shall work to eliminate Highway 101 as a barrier to pedestrian travel. This project is a part of

implementing this policy.

Status:

When the Ortega Pedestrian Overcrossing was replaced in 2001, the ADA requirements lengthened the distance to walk across the freeway by 500 feet (one city block)
on each side. This project reduces the walking distance of a total of 1,000 feet, dramatically improving walking access from the Lower Westside into Downtown. This

project could potentially be funded with grants or a combination of local funds.
Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 50,000 100,000 300,000 0 $450,000 $450,000

Total 0 0 0 50,000 100,000 300,000 0 $450,000 $450,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Salsipuedes and Olive Streets (400 blk)

Description:
The project involves design and construction of sidewalk along the 400 blockes of Salsipuedes and Olive
Streets.

Specific Plans or Policies Relating to this Project:
Sidewalk links along the 400 blocks of Salsipuedes and Olive Streets will be needed due to the planned residential development north of Haley Street. These streets,
particularly Salsipuedes Street, provides pedestrian access to the coast.

Status:
The project has not yet commenced due to lack of funding. Grant opportunities will continue to be explored. This is a project that could be competitive for regional
Measure A Safe Routes to School or Pedestrian funds and the State/Federal Active Transportation Program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 50,000 400,000 0 0 $450,000 $450,000

Total 0 0 0 0 50,000 400,000 0 0 $450,000 $450,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: School Zone Safety Improvements (Annual)

Description:

This project is for sign replacement, pavement marking, suggested route to school signage, education and
promotional material, and other traffic calming improvements in school zones such as medians and
flashing beacons. The purpose of this project is to improve pedestrian safety around local schools, reduce
collisions, increase the number of children walking and cycling to school, and reduce unsafe driver
behavior in school zones.

Specific Plans or Policies Relating to this Project:
This program is an implementation strategy of the Safe Routes to School Chapter of the Pedestrian Master Plan.

Status:
Annual, on-going program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital L] 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000

Total 0 0 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $600,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Shoreline Drive at Washington School

Description:

The project is to redesign a street section for slower speeds and construct a sidewalk and landscape the
area adjacent to Washington School.

Specific Plans or Policies Relating to this Project:
This sidewalk is a high priority sidewalk based on the Council Adopted Criteria for the Sidewalk Infill Program, but costs prohibit its construction through this program.

Status:

This is a high priority sidewalk within the Sidewalk Infill Program but because of the high costs of design and construction it is being considered as a stand alone project.
This is a project that could be competitive for regional Measure A Safe Routes to School or Pedestrian grant fund and the State/Federal Action Transportation Program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant [] 0 0 0 0 0 125,000 375,000 1,000,000 $1,500,000 $1,500,000

Total 0 0 0 0 0 125,000 375,000 1,000,000 $1,500,000 $1,500,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Sidewalk Access Ramps (Annual)

Description:

This annual program to construct sidewalk access ramps. The access ramps will be constructed in
accordance with the Americans With Disabilities Act (ADA) and per City Standard Details. The ramp style
will vary between dual directional, one-way directional and diagonal depending on the location of the ramp.

Without access ramps, people with disabilities and families pushing strollers are either forced to walk into
the street until there is a curb cut in the sidewalk to walk or ride up onto or they must navigate the curb,
which is not always easy to do and can be impossible depending on the disability level.

Specific Plans or Policies Relating to this Project:
The City of Santa Barbara ADA Transition Plan, Chapter 5 - Public Right-of-Way states that, "Public Works installs curb ramps to provide equal accessibility on public
right-of-ways to users of the facilities in compliance with the Codes and Regulations of California Government Code 4450, California Building Code Title-24, and the
Americans with Disabilities Act (ADA) of 1990 and the Americans with Disabilities Act Accessibility Guidelines (ADAAG) Title Il and Title Il updated standards. Also, the
City's Pedestrian Master Plan includes guidelines for street corners (Strategy 4.1.3). The guidelines include recommendations for the appropriate style of ramps
depending on location. The Public Works Department prioritizes locations based on proximity to medical facilities, schools, transit centers, public facilities, grocery

stores, and community input.

Status:

Including design costs, the program is typically able to fund approximately 10 new access ramps for every $100,000. There are 960 ramp locations remaining in the
City. Obtaining $480,000 per year would allow Public Works install access ramps within a 20 year time period. There are approximately 960 locations in the City

needing access ramps.

Capital Costs:
Funding Sources
Streets Capital
Streets Capital

Total

Prior Yr. Current Yr. Six Year Project

Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
967 205,896 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $806,863
[] 0 0 380,000 380,000 380,000 380,000 380,000 380,000 $2,280,000 $2,280,000
967 205,896 480,000 480,000 480,000 480,000 480,000 480,000 $2,880,000 $3,086,863

Infrastructure Category:

O Essential Maintenance

(® Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Sidewalk Infill (Annual)

Description:

The project is for smaller sidewalk infill projects that fit within available funding and are likely to be funded
through the Sidewalk Infill Program. Larger infill projects are listed separately in this CIP.

Specific Plans or Policies Relating to this Project:

A maijor objective of the City of Santa Barbara Pedestrian Master Plan (April 2006) is to expand sidewalks and increase walking for transportation and recreation, and to
overcome gaps in sidewalks that inhibit walking. In 1998, the City Council adopted the updated Circulation Element of the General Plan that included establishment of

an annual sidewalk expansion and improvement program to improve pedestrian access citywide This Sidewalk Infill Program and the criteria used to establish sidewalk
priorities were approved in February 1999, enabling the implementation of as many sidewalk projects each year as possible.

Status:

The City’s program includes seven specific criteria for prioritization as identified by the Circulation Element Implementation Committee and adopted by Council (1)
Potential sidewalk location along a school access route (SAR), (2) Location’s current use by pedestrians (that is, a beaten PATH), (3) Potential for sidewalk to lead to
parks or recreation areas (PARK), (4) Short gap length of potential sidewalk (GAP), (5) Potential for location to link major destinations or neighborhoods (DEST), (6)
Potential for location to increase access to transit (TRAN), and (7) Traffic volume adjacent to the gap (ADT). In FY 14, the sidewalk inventory and sidewalk infill
prioritization was mapped in GIS.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 400,000 400,000 400,000 400,000 400,000 400,000 $2,400,000  $2,400,000

Total 0 0 400,000 400,000 400,000 400,000 400,000 400,000 $2,400,000  $2,400,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Pedestrian Enhancement: Valerio Street Improvements

Description:

Proposal to design and install 1500 feet of curb, gutter, and sidewalk, and four (4) access ramps on West
Valerio Street from Calle Canon to the west end at Eling’s Park.

Specific Plans or Policies Relating to this Project:
This project was identified and separated from the Sidewalk Infill Program due to difficulty of construction and funding constraints.

Status:

No work has begun on this project. Public outreach will occur in the next fiscal year to help define project scope.

Capital Costs:

Funding Sources

Grant

Total

Infrastructure Category:

Prior Yr. Current Yr. Six Year Project
Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
[] 0 0 0 0 50,000 180,000 0 0 $230,000 $230,000
0 0 0 0 50,000 180,000 0 0 $230,000 $230,000
O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...

FY 2020-2021



Public Works Streets/Transportation

Planning: Bike Master Plan Update

Description:

A comprehensive update and community process for the 2015 Bicycle Master Plan is underway. The
project must be completed no later than calendar year 2016 in order to remain eligible for bicycle funding
resources such as the Active Transportation Account (ATP). The project will include extensive and
innovative public engagement and concept development of new strategies for providing safe and efficient
bikeways.

Specific Plans or Policies Relating to this Project:

The City’s Circulation Element (CE) requires development of the City’s Bicycle Master Plan and identification and implementation of projects in compliance with the CE.
State law requires that the Bicycle Master Plan be updated or readopted every four years to remain eligible for ATP funding. It is the City’s goal to comprehensively
update the Bicycle Master Plan no later than December 2015.

Status:
Project is underway and funded. Public Works has applied for and received the Measure A grant.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Grant 0 130,000 0 0 0 0 0 0 $0 $130,000

Streets Capital 0 70,000 0 0 0 0 0 0 $0 $70,000

Total 0 200,000 0 0 0 0 0 0 $0 $200,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Planning: Downtown Parking Master Plan e B :
Description: =EEST
The project is to develop a Parking Master Plan that will guide future policy improvements. The plan will islr '
also recommend ordinance changes to better manage limited parking supply, ensure economic vibrancy, ‘BlEF )
increase parking availability and decrease congestion caused by cruising for open spaces. On-street and ; ,
variable rate parking pricing will be analyzed as part of this plan. 1 F -
! 1 -
- :
=

Specific Plans or Policies Relating to this Project:

Development of the Parking Master Plan is directed by Chapters 7 and 8 of the Circulation Element. This is a priority project of the Transportation Circulation Committee.
Status:

Local and grant funding being explored to begin the study.

Capital Costs:

Prior Yr. Current Yr.

Six Year Project

Funding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 0 0 0 300,000 0 0 $300,000 $300,000

Total 0 0 0 0 0 300,000 0 0 $300,000 $300,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

A.O0N DOWN
SANTA BARBARA

Planning: Neighborhood Area Mobility Plans

Description:

The Santa Barbara General Plan — Circulation Element, aims to address residents’ concerns regarding
speeding vehicles. Enforcement of the 25 mph residential speed limit and engineering tools to support
traffic calming would be applied in focused areas given priority by the City Council. The installation
locations and traffic calming device type would be defined by a consensus gained through a neighborhood
outreach process, and would require approval of public safety officials.

Specific Plans or Policies Relating to this Project:

Circulation Element Goal, 12.2.1 to work with residents, tenants, adjacent business owners, property owners, and other interested parties to create Neighborhood Area
Mobility Plans that: 1) address community traffic concerns, including decreased access due to congestion, visual impacts, maintenance issues, traffic speeds, public
safety, high volumes that contribute to collisions and discourage pedestrian activity; 2) prevent the diversion of traffic problems from one area to another and; 3)
facilitate the communication and interaction between the various areas to help coordinate efforts and strengthen the connections and interrelationships.

Status:

Neighborhood support would have to be resident driven via petition and supported by affected property owners.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital L] 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000

Total 0 0 50,000 50,000 50,000 50,000 50,000 50,000 $300,000 $300,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Street Lights: Citywide Street Light Improvements (Annual)

Description:

This is an annual program to fund new mid-block streetlights and the replacement of existing street lights
(as needed due to knockdowns) with City standard street light poles and fixtures. This project also funds
repair and maintenance (painting) of existing street lights and retrofitting existing streetlights to LED.

Specific Plans or Policies Relating to this Project:
Street lights shall conform to the City Streetlight Design Guidelines.
Status:
Annual, on-going program.
Capital Costs:
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Streets Capital 63,638 72,664 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $736,303

Total 63,638 72,664 100,000 100,000 100,000 100,000 100,000 100,000 $600,000 $736,303
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Streetlights: Citywide 6.6 Amp Circuit Replacement

Description:

The project is to upgrade the City's 6.6 amp system. The 6.6 amp system is a high-voltage system, varying
from several hundred volts to 20,000 volts. The system requires the assistance of Southern California
Edison to disconnect the power in order to test and service the lighting.

The project is also an opportunity to install Light Emitting Diode (LED) street lighting systems that are an
energy efficient alternative to the existing high pressure sodium (HPS) lighting provided by the existing 6.6
amp system. LEDs provide uniform light distribution, need less maintenance and use less energy than
HPS systems.

Specific Plans or Policies Relating to this Project:

It is a City goal to replace the outdated 6.6 amp circuits with an energy efficient (240 volt) system that will allow removal of expensive variable voltage transformers with
standard electrical supplies. This will allow the city to reduce its cost for electricity, and the repairs to the electrical lighting system will be more typical for the electricians
working on the system.

Status:

All 6.6 amp circuits are old, and are in need of replacement. The 6.6 amp circuits are installed with streetlights in series and have a constant current and varying
voltage. The technology is outdated from the parallel circuits that are more common in electrical work. In FY 16, a pilot project on Haley Street between State and
Milpas Streets will be implemented to replace the 6.6 amp circuits.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 540,000 410,000 490,000 945,000 0 0 $2,385,000 $2,385,000

Total 0 0 540,000 410,000 490,000 945,000 0 0 $2,385,000 $2,385,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Traffic Signal Improvements

Description:

This project includes upgrades to traffic signal indications (vehicular and pedestrian) for safety, detection
equipment for efficiency, poles/mast arms, accessible pedestrian devices, cabinets and wiring, battery
back up systems, communications, and software and control upgrades.

This project also includes improvements to increase capacity at intersections, such as turn arrows or
phasing changes.

Specific Plans or Policies Relating to this Project:
This project improves the safety and reliability of traffic signal equipment.

Status:

Awarded HSIP grant in October 2012 for safety improvements at 50 traffic signals throughout Santa Barbara. The project will improve the visibility of vehicular traffic
indications, and install pedestrian countdown timers. The 50 traffic signals should be completed by FY 2014/2015.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital [] 0 0 145,000 145,000 145,000 145,000 145,000 145,000 $870,000 $870,000

Streets Capital 83,556 139,567 125,000 125,000 125,000 125,000 125,000 125,000 $750,000 $973,123

Total 83,556 139,567 270,000 270,000 270,000 270,000 270,000 270,000 $1,620,000 $1,843,123
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Streets/Transportation

Traffic Signal Maintenance: Traffic Signal Maintenance Program

Description:
This annual program includes the following facilities maintenance activities:

1. Traffic signal refurbishments, including reconstructing corroded underground conduit, re-wiring, and
replacing poles.

2. Cabinet Replacements - Replace outdated cabinets and electronic components.

3. LED Replacements - Replaces existing LEDs in traffic signals Citywide.

4. Traffic signal pole painting for corrosion protection.

5. Maintenance of the communications system.

Specific Plans or Policies Relating to this Project:
The project will maintains public safety and reduced traffic congestion by performing maintenance to keep traffic signals operating.

Status:
Annual, on-going program.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Eunded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Streets Capital 27,586 168,182 75,000 75,000 150,000 150,000 150,000 150,000 $750,000 $945,768

Streets Capital [] 0 0 210,000 210,000 210,000 210,000 210,000 210,000 $1,260,000 $1,260,000

Total 27,586 168,182 285,000 285,000 360,000 360,000 360,000 360,000 $2,010,000 $2,205,768
Infrastructure Category: (® Essential Maintenance O Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Infrastructure Category
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Project Description

Accelerated Wastewater Collection System v
Rehabilitation

EEWWTP Long Range Facilities Plan
El Estero Drain Restoration Project

El Estero Wastewater Stategic Plan
Implementation
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El Estero Wastewater Treatment Plant Air
Process Improvements

El Estero Wastewater Treatment Plant
Biosolids Projects

El Estero Wastewater Treatment Plant v
Maintenance Program

El Estero Wastewater Treatment Plant
Storm Water Facilities Plan

Lift Station Maintenance Program v
Sanitary Sewer Overflow Compliance v
Program
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Funded

Funded
Funded

Funded
Unfunded
Funded

Funded
Unfunded

Funded
Unfunded

Funded
Unfunded
Funded

Funded
Unfunded

2015-2016
$955,000

$100,000
$300,000
$530,000

$130,000
$400,000
$9,000,000

$3,200,000

$0
$3,200,000
$530,000

$430,000
$100,000
$100,000

$100,000
$0
$384,000
$1,220,000

$1,220,000
$0

2016-2017

$985,000

$100,000
$0
$335,000

$335,000
$0
$11,100,000

$4,900,000

$0
$4,900,000
$545,000

$445,000
$100,000
$100,000

$100,000
$0
$395,000
$1,255,000

$1,255,000
$0

Public Works Wastewater

2017-2018
$0

$0
$0
$335,000

$335,000
$0
$0

$3,900,000

$0
$3,900,000
$565,000

$465,000
$100,000
$0

$0

$0
$405,000
$1,650,000

$1,150,000
$500,000

2018-2019
$0

$0
$0
$635,000

$635,000
$0
$0

$2,900,000

$0
$2,900,000
$580,000

$480,000
$100,000
$500,000

$0
$500,000
$420,000
$1,650,000

$1,150,000
$500,000

2019-2020
$0

$0
$0
$955,000

$955,000
$0
$0

$0

$0
$0
$595,000

$595,000
$0
$0

$0

$0
$430,000
$1,500,000

$1,000,000
$500,000

2020-2021
$0

$0
$0
$365,000

$365,000
$0
$0

$0

$0
$0
$615,000

$615,000
$0
$0

$0

$0
$445,000
$1,500,000

$1,000,000
$500,000

Total
$1,940,000

$200,000
$300,000
$3,155,000

$2,755,000
$400,000
$20,100,000

$14,900,000

$0
$14,900,000
$3,430,000

$3,030,000
$400,000
$700,000

$200,000
$500,000
$2,479,000
$8,775,000

$6,775,000
$2,000,000



Public Works Wastewater (cont.)

TOTAL: $16,319,000 $19,715,000 $6,855,000 $6,685,000 $3,480,000 $2,925,000 $55,979,000
Source of Funds - Totals 2015-2016 2016-2017 2017-2018 2019-2020 2020-2021 Total
Unfunded $3,700,000 $5,000,000 $4,500,000 $4,000,000 $500,000 $500,000  $18,200,000
Wastewater $12,619,000 $14,715,000 $2,355,000 $2,685,000 $2,980,000 $2,425,000 $37,779,000
$16,319,000 $19,715,000 $6,855,000 $6,685,000 $3,480,000 $2,925,000 $55,979,000

TOTAL:



Public Works Wastewater

Accelerated Wastewater Collection System Rehabilitation CIPP Inversion Process

Description:

This program provides for the repair, rehabilitation, and replacement of City sanitary sewer mains that are
proximate to City storm drain pipes and related structures. These mains are considered high risk as
defined in the Fedreal Government related Consent Decree. { Lining Tube
| /
l

Refrigerated Truck

J—‘ Inversion Tower
|
|

‘ CIPP Liner Host Pipe

Specific Plans or Policies Relating to this Project:

Individual Plans related to this Program include engineering assessment, surveying, sewer televising, planning, design, construction, and construction management
work related to Wastewater Collection System pipes, manholes, and related appurtenances.

Status:

Individual engineering assessments will be made on an annual basis to determine which sewer mains require restoration work. This Program is active and will be on-
going on an annual basis until the completion of FY 2017. At that time, infrastructure improvements associated with this project will be transferred back to the Sanitary
Sewer Overflow Compliance Program.

Capital Costs: Account No: 51104771 - 575100 - 48327
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 1,206,434 1,077,000 955,000 985,000 0 0 0 0 $1,940,000 $4,223,434
Total 1,206,434 1,077,000 955,000 985,000 0 0 0 0 $1,940,000 $4,223,434
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

EEWWTP Long Range Facilities Plan

Description:

Provide consultant long-range facilities planning effort to ensure that the El Estero Wastewater Treatment
Plant has adequate resources available to provide future wastewater treatment capacity and effluent
quality to meet on-going regulatory agency compliance. Needs developed out of this effort will become
part of the efforts of other major projects.

WELCOME 1, 2950
EL _ESTERO TR

ALL WISITORS PLEASE . * '

CHECK WITH OFFICE

Specific Plans or Policies Relating to this Project:
NPDES Permit requirements

Status:
This is a new project that will commence in FY 2016.
Capital Costs: Account No: 51104771 - 575100 - 48366
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 0 0 100,000 100,000 0 0 0 0 $200,000 $200,000

Total 0 0 100,000 100,000 0 0 0 0 $200,000 $200,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

El Estero Drain Restoration Project

Description:
This project provides restorative site habitat for the 0.13 acres of City Wastewater Fund-owned real
property adjacent to the El Estero Wastewater Treatment Plant.

Specific Plans or Policies Relating to this Project:
The project is designed to comply with multiple regulatory agencies' environmental requirements for final end use of the this property.

Status:

This project currently is in the design phase. Wastewater and Engineering staff have worked extensively with a consultant on solutions for the mitigation and have
developed final plans that will be construction ready in FY 16. Other City Departments would like to complete a larger, multi-purpose project on this site in conjunction
with the Mission Lagoon/Laguna Creek Restoration and Management Program.

Capital Costs: Account No: 51104771 - 575100 - 48377
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 0 150,000 300,000 0 0 0 0 0 $300,000 $450,000
Total 0 150,000 300,000 0 0 0 0 0 $300,000 $450,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

El Estero Wastewater Stategic Plan Implementation

Description:

A capital program providing planning and design for the betterment of major equipment and process
components used to treat wastewater at the El Estero Wastewater Treatment Plant (EEWWTP). The
project is renewed annually to improve unit processes which are not a part of major CIP projects which
obtain loan or bond funding. Prior year projects have included concrete assessment, flow monitoring and
sampling, and asset management.

Specific Plans or Policies Relating to this Project:

The EEWWTP operates under a federal National Pollutant Discharge Elimination System (NPDES) Permit. This Permit requires regular assessment, refurbishment and
improvement of unit process equipment in order for the EEWWTP to maintain continued compliance with applicable requirements.

Status:
Annual, on-going program.
Capital Costs: Account No: 51104771 - 575100 - 48366
Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 277,000 350,000 130,000 335,000 335,000 635,000 955,000 365,000 $2,755,000 $3,382,000
Wastewater [] 0 0 400,000 0 0 0 0 0 $400,000 $400,000

Total 277,000 350,000 530,000 335,000 335,000 635,000 955,000 365,000 $3,155,000 $3,782,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

El Estero Wastewater Treatment Plant Air Process Improvements

Description:

This project provides engineering design and construction of air system improvements associated with El
Estero Wastewater Treatment Plant's (EEWWTP) activated sludge secondary treatment process.

Specific Plans or Policies Relating to this Project:

The EEWWTP operates under a federal National Pollutant Discharge Elimination System (NPDES) Permit. This permit requires regular assessment, refurbishment,
and improvement of unit process equipment in order to maintain compliance with applicable regulatory permits. This project is an important part of the EEWWTP's
overall efforts to maintain compliance with the NPDES permit and other regulatory permit requirements.

Status:

This project is under final design in FY 2015. A SWRCB SRF Installment Sale Agreement (Loan) is being finalized in late Calendar Year 2014 for $20 million. Because
of this, this project is being listed as a Funded Project in the Wastewater Fund for all CIP fiscal years. This project has received Coastal Development Permit and City
Planning Commission approval.

Capital Costs: Account No: 51304772 - 575100 - 48171
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 280,000 3,090,000 9,000,000 11,100,000 0 0 0 0 520,100,000 $23,470,000
Total 280,000 3,090,000 9,000,000 11,100,000 0 0 0 0 520,100,000 $23,470,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

El Estero Wastewater Treatment Plant Biosolids Projects

Description:

This project provides for the design and construction of unit process improvement projects associated with
solids handling facilities within the El Estero Wastewater Treatment Plant (EEWWTP). The current
equipment is nearing the end of its useful life and newer technologies exist for biosolids handling.

Specific Plans or Policies Relating to this Project:

The EEWWTP operates under a federal National Pollutant Discharge Elimination System (NPDES) Permit. This permit requires regular assessment, refurbishment,
and improvement of unit process equipment in order to maintain compliance with this Permit and other regulatory permits. This project is an important part of the
EEWWTP's overall efforts to maintain compliance with these permits.

Status:

A consultant assessment report of the EEWWTP biosolids processes will be completed in early 2015. Based upon recommendations of this report, major capital
improvement projects associated with solids handling will be planned, designed, and constructed in the 2016-2021 time period. Outside financing is being sought
beginning in FY 2015, so the majority of this project now is unfunded.

Capital Costs: Account No: 51104771 - 575100 - 40201
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 400,000 0 0 0 0 0 0 0 $0 $400,000
Wastewater [] 0 1,030,000 3,200,000 0 0 0 0 0 $3,200,000 $4,230,000
SRF Loan [] 0 0 0 4,900,000 3,900,000 2,900,000 0 0 511,700,000 $11,700,000
Total 400,000 1,030,000 3,200,000 4,900,000 3,900,000 2,900,000 0 0 514,900,000 $16,330,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

El Estero Wastewater Treatment Plant Maintenance Program

Description:

An annual program of capital maintenance to replace electrical and mechanical equipment in a timely
manner to keep the El Estero Treatment Wastewater Treatment Plant (EEWWTP) operating at a fully
functional level. This program includes items such as an ongoing program of equipment rehabilitation or
replacement, replacement of laboratory equipment, continued integration of plant processes to the
Supervisory Control and Data Acquistion program, on-going program of pipe replacement throughout the
plant, and hardscape improvements. This program also funds the development and integration of an asset
management program to efficiently manage the maintenance and replacement of plant equipment.
Examples of the types of projects included in this program are the replacement of the belt-press wash
water pump, and chemical systems' equipment replacements.

Specific Plans or Policies Relating to this Project:
Maintaining the treatment plant is important to remain in compliance with the City's NPDES permit and toupgrade the plant to current regulatory and sustainable
standards.

Status:
This project will be on-going annually to effect smaller capital funded maintenance-related projects at the EEWWTP.
Capital Costs: Account No: 51104771 - 575100 - 48325
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 513,750 365,000 430,000 445,000 465,000 480,000 595,000 615,000 $3,030,000 $3,908,750
Wastewater [] 0 0 100,000 100,000 100,000 100,000 0 0 $400,000 $400,000

Total 513,750 365,000 530,000 545,000 565,000 580,000 595,000 615,000 $3,430,000 $4,308,750
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

El Estero Wastewater Treatment Plant Storm Water Facilities Plan

Description: o A2 —
Develop El Estero Wastewater Treatment Plant facility storm water master planning documentation to P
provide for on-site treatment and release of storm water flows to the environment through existing off-site 5%
storm water infrastructure. Storm water management is a Planning Commission conditon for several plant 7N :
projects.

Specific Plans or Policies Relating to this Project:
Plans to be developed to provide compliance for both Wastewater NPDES Permit requirements and Storm Water NPDES requirements.

Status:
Project planning consultant to be obtained in FY 2015. Funding must be sought for construction of projects.

Capital Costs: Account No: 50104671 - 575100 - 48292
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 0 200,000 100,000 100,000 0 0 0 0 $200,000 $400,000
Wastewater [] 0 0 0 0 0 500,000 0 0 $500,000 $500,000
Total 0 200,000 100,000 100,000 0 500,000 0 0 $700,000 $900,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements (O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

Lift Station Maintenance Program ALY

.

Description:

An annual program of capital maintenance to keep wastewater lift stations in fully operational status.
Timely replacement of motor control centers, pumps, motors, water level sensors and other electrical and
mechanical equipment prevents lift station failures that otherwise could result in wastewater collection
system overflows. This program will also be installing redundant force mains where appropriate and
accumulating money for a large project at the Braemar lift station in 2017.

Specific Plans or Policies Relating to this Project:
Proper operation and maintenance is a requirement of the City's NPDES permit

Status:
This Program involves annual construction projects to be located at the City's sewer lift stations. Individual projects' scope of work and cost will vary on an on-going
basis.

Capital Costs: Account No: 51104771 - 575100 - 48367
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 108,000 384,000 384,000 395,000 405,000 420,000 430,000 445,000 $2,479,000 $2,971,000
Total 108,000 384,000 384,000 395,000 405,000 420,000 430,000 445,000 $2,479,000 $2,971,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Wastewater

Sanitary Sewer Overflow Compliance Program

Description:

The Sanitary Sewer Overflow (SSO) Compliance Program is comprised of projects that will help in the
prevention of sewage spills. This level of Program funding supports primarily structural rehabilitation of
approximately 1% of the public sewage collection system mains and manholes. This Program also
provides for sewer main video assessments; maintains a hydraulic sewer computer model and
computerized maintenance management system, and allows related asset management planning studies
to direct future pipeline rehabilitation projects. There are efforts currently underway, such as capacity
modeling, and information that will be developed through CCTV assessments, that may require additional
funding resources.

Specific Plans or Policies Relating to this Project:
Spills from the City's wastewater collection system are prohibited by the Clean Water Act, the City's NPDES permit, and the SWRCB WDR. The City's Sewer System
Management Plan sets forth the manner in which the municipal wastewater collection system will be managed to prevent sanitary sewer overflows.

Status:
Projects associated with this Program actively are managed on an on-going basis. Smaller capital projects may be completed per schedules under the overall
authorization of this Program on an on-going basis.

Capital Costs: Account No: 51104771 - 575100 - 48328
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Wastewater 786,087 1,384,500 1,220,000 1,255,000 1,150,000 1,150,000 1,000,000 1,000,000 $6,775,000 $8,945,587
Wastewater ] 0 0 0 0 500,000 500,000 500,000 500,000 $2,000,000 $2,000,000
Total 786,087 1,384,500 1,220,000 1,255,000 1,650,000 1,650,000 1,500,000 1,500,000 $8,775,000 $10,945,587
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021
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Public Works Water

Project Description 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Annual Water Main Replacement Program v Funded $1,200,000 $2,000,000 $4,000,000 $6,336,000 $7,645,440 $6,336,000 $27,517,440
Cater Treatment Plant Equipment v Funded $666,000  $1,045,000 $533,000 $123,500 $1,400,400 $363,500 $4,131,400
Rehabilitation
Desalination Facility Reactivation v Unfunded  $5,000,000 $8,800,000 $6,300,000 $6,375,000 $6,452,250 $6,531,818 $39,459,068
Distribution Pump Station Rehabilitation v Funded $300,000 $500,000 $2,425,000 $2,295,500 $530,000  $1,400,000 $7,450,500
Distribution Reservoir Maintenance Program v’ Funded $109,000 $790,000 $235,000 $300,000 $684,160 $160,000 $2,278,160
Groundwater Supply Program v Funded $2,950,000  $1,850,000 $0 $0 $0 $0 $4,800,000
Recycled Water Program v Funded $0 $130,000 $707,000 $0 $0 $0 $837,000
Vic Trace Reservoir Improvements v Funded $0 $0 $2,100,000 $0 $0 $0 $2,100,000
Water Conservation Program v Funded $500,000 $0 $0 $0 $0 $0 $500,000
Water Meter Replacement Program v Funded $500,000 $500,000 $500,000 $500,000 $0 $0 $2,000,000
TOTAL: $11,225,000 $15,615,000 $16,800,000 $15,930,000 $16,712,250 $14,791,318 $91,073,568
Source of Funds - Totals 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Unfunded $5,000,000 $8,800,000 $6,300,000 $6,375,000 $6,452,250 $6,531,818 $39,459,068
Water $6,225,000 $6,815,000 $10,500,000 $9,555,000 $10,260,000 $8,259,500 $51,614,500
TOTAL: $11,225,000 $15,615,000 $16,800,000 $15,930,000 $16,712,250 $14,791,318 $91,073,568



Public Works Water

Annual Water Main Replacement Program

Description:

Annual program of replacement of 1%, approximately 16,000 feet, of the City's water distribution piping
system, and replaces the City's water meters.

This program is underfunded.

Specific Plans or Policies Relating to this Project:
Council's goal is to annually replace 1% of the distribution system infrastructure.

Status:

Annual, on-going program. The level of work has been greatly reduced in FY14,15,16, and 17 because funds have been diverted to the Drought Fund. The FY19,20,21
and 22 Programs will be at least double in and effort to get back on track with Council's goal of replacing 1% of the system annually.

Capital Costs: Account No: 50104671 - 575100 - 48201
Prior Yr. Current Yr. Six Year Project
Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water 0 500,000 1,200,000 2,000,000 4,000,000 6,336,000 7,645,440 6,336,000 527,517,440 $28,017,440
Total 0 500,000 1,200,000 2,000,000 4,000,000 6,336,000 7,645,440 6,336,000 527,517,440 $28,017,440
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Cater Treatment Plant Equipment Rehabilitation

Description:

Annual capital program for Cater Water Treatment Plant includes baseline maintenance, filter media
replacement, SCADA upgrades, facility maintenance, equipment upgrades, and process improvements.

Specific Plans or Policies Relating to this Project:
Routine equipment rehabilitation is an important part of asset management at Cater.

Status:
Annual, on-going program.
Capital Costs: Account No: 50104671 - 571300 - 48239
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water 0 100,000 666,000 1,045,000 533,000 123,500 1,400,400 363,500 $4,131,400 $4,231,400

Total 0 100,000 666,000 1,045,000 533,000 123,500 1,400,400 363,500 $4,131,400 $4,231,400
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Desalination Facility Reactivation

Description:
Reactivation and operation of the City's Charles Meyer Desalination Facility

Specific Plans or Policies Relating to this Project:
A new water supply in response to the persistant drought

Status:
Contractor selection and pre-design. A State Revolving Fund loan is being pursued for this project.
Capital Costs: Account No: 50114674 - 534200 - 48381
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water [] 0 1,105,902 5,000,000 8,800,000 6,300,000 6,375,000 6,452,250 6,531,818 $39,459,068 $40,564,970

Total 0 1,105,902 5,000,000 8,800,000 6,300,000 6,375,000 6,452,250 6,531,818 539,459,068 $40,564,970
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Distribution Pump Station Rehabilitation

Description:

The Distribution Pump Station Program includes: Baseline Maintenance, upgrades to El Cielito and
Tunnel Pump Stations, rehabilitation of the City's Pressure Reducing Stations, and system-wide SCADA
and Radio communication improvements.

Specific Plans or Policies Relating to this Project:
The City's water pump stations are critical infrastructure that require routine rehabilitation and maintenance.

Status:
Annual, on-going program.
Capital Costs: Account No: 50104671 - 575100 - 48432
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water 0 255,900 300,000 500,000 2,425,000 2,295,500 530,000 1,400,000 $7,450,500 $7,706,400

Total 0 255,900 300,000 500,000 2,425,000 2,295,500 530,000 1,400,000 $7,450,500 $7,706,400
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Distribution Reservoir Maintenance Program

Description:

The Distribution Reservoir Program includes baseline maintenance of the City's water storage reservoirs
including, and upgrades to Vic Trace Reservoir, Reservoir No. 1, seismic retrofit to Reservoir No 1, 2 East,
and Tunnel, and replacement of reservoir control valves.

Specific Plans or Policies Relating to this Project:
Maintenance of the City's Distribution Reservoirs is necessary to ensure safe drinking water supplies in compliance with State drinking water standards.

Status:
Annual, on-going program.
Capital Costs: Account No: 50104671 - 575100 - 48437
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water 0 820,740 109,000 790,000 235,000 300,000 684,160 160,000 $2,278,160  $3,098,900

Total 0 820,740 109,000 790,000 235,000 300,000 684,160 160,000 $2,278,160  $3,098,900
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Groundwater Supply Program

Description:

Rehabiliation of existing wells, development of new wells and construction of related infrastructure.
Current projects include drilling a new Alameda Well, putting the new Corporation Yard Well online,
rehabilitating Vera Cruz, City Hall, and Los Robles Wells, and installing a pipeline to convey High School
Well water at the Ortega Groundwater Treatment Plant.

Specific Plans or Policies Relating to this Project:
Groundwater is part of the City's Longterm Water Supply Plan and Portfolio. It is an important water source, especially during times of drought when surface water
supplies are dwindling.

Status:
There are many ongoing well rehab and development project underway.
Capital Costs: Account No: 50114674 - 534300 - 48359
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water 0 4,318,902 2,950,000 1,850,000 0 0 0 0 $4,800,000 $9,118,902

Total 0 4,318,902 2,950,000 1,850,000 0 0 0 0 $4,800,000 $9,118,902
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Recycled Water Program

Description:

The Recycled Water Program includes the Golf Course Reservoir SCADA Upgrades and Cla-Valve
replacement, water conservation retrofits at City facilities, and baseline maintenance for the recycled water
system.

Specific Plans or Policies Relating to this Project:
The Recycled Water Program is an important part of the City's Long-term Water Supply Plan. .

Status:
Annual, on-going program.
Capital Costs: Account No: 50104671 - 575100 - 48240
Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water 0 315,000 0 130,000 707,000 0 0 0 $837,000 $1,152,000

Total 0 315,000 0 130,000 707,000 0 0 0 $837,000  $1,152,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Vic Trace Reservoir Improvements

Description:
Improvements to Vic Trace Reservoir and related equipment

Specific Plans or Policies Relating to this Project:
Vic Trace Reservoir is a key system reservoir and it's roof is nearing the end of its useful life.

Capital Costs: Account No: 50104671 - 575100
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water 0 0 0 0 2,100,000 0 0 0 $2,100,000 $2,100,000
Total 0 0 0 0 2,100,000 0 0 0 $2,100,000 $2,100,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Water Conservation Program

Description:

Automated Metering Infrastructure
Conduct an Automated Metering Infrastructure (AMI) Pilot Project

60 p-5:2

000 DV

Specific Plans or Policies Relating to this Project:
Results of a business case demonstrated that AMI is a fiscally sound decision for the City of Santa Barbara

Capital Costs: Account No: 50114674 - 534300
Prior Yr. Current Yr. Six Year Project
Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
Water 0 0 500,000 0 0 0 0 0 $500,000 $500,000
Total 0 0 500,000 0 0 0 0 0 $500,000 $500,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Public Works Water

Water Meter Replacement Program

Description:

Replaces the City's water meters and makes associated improvements, including replacing meter boxes,
and related infrastructure as needed.

Specific Plans or Policies Relating to this Project:

New meters will accurately measure water use, which will provide customers with an accurate accounting and billing of water use, and will enable the City to accurately
account for water sales as compared to water produced.

Status:
FY16 Will be the first year that this program is funded as a separate program. In FY15, the program was funded under the Water Main Replacement Program.
Capital Costs: Account No: 50104671 - 575100

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Water 0 0 500,000 500,000 500,000 500,000 0 0 $2,000,000 $2,000,000

Total 0 0 500,000 500,000 500,000 500,000 0 0 $2,000,000 $2,000,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Infrastructure Category

m

Waterfront

TENEVE
Project Description % s%_’% 5 § 5 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total
Building 125 Elevator v’ Unfunded $0 $0 $0 $0 $350,000 $0 $350,000
Building 217 Elevator v’ Unfunded $0 $0 $0 $0 $0 $350,000 $350,000
Harbor Restroom ADA Remodel v Funded $0 $200,000 $0 $150,000 $0 $0 $350,000
Marina 1 Replacement v Funded $1,690,000 $1,950,000 $1,885,000 $0 $0 $0 $5,525,000
Marina 2 - 4 Endtie Replacement v Funded $0 $150,000 $0 $85,000 $0 $0 $235,000
Marina Renovations Program v Funded $250,000 $250,000 $250,000 $275,000 $275,000 $275,000 $1,575,000
Parking Lot Maintenance Program v Funded $105,000 $85,000 $240,000 $80,000 $80,000 $85,000 $675,000
Parking Self-Pay System v Funded $134,000 $0 $0 $0 $0 $0 $134,000
Renovate Maintenance Shop v’ Unfunded $0 $0 $0 $100,000 $0 $0 $100,000
Replace Hoists 1, 2, 3 & 4 v Funded $50,000 $0 $50,000 $0 $0 $0 $100,000
Replace Patrol Boat #3 v’ Unfunded $0 $0 $0 $0 $700,000 $0 $700,000
Repower Harbor Patrol Vessels v Funded $110,000 $130,000 $200,000 $0 $0 $140,000 $580,000
Sea Landing Gangway v Funded $125,000 $0 $0 $0 $0 $0 $125,000
Seawall ADA Handrail and Sidewalk v Funded $50,000 $50,000 $50,000 $50,000 $0 $0 $200,000
Replacement
Stearns Wharf Heavy Timber & Pile v Funded $425,000 $425,000 $425,000 $425,000 $450,000 $450,000 $2,600,000
Replacement Program
Stearns Wharf Waterline Replacement v Funded $0 $0 $0 $200,000 $0 $0 $200,000
TOTAL.: $2,939,000 $3,240,000 $3,100,000 $1,365,000 $1,855,000 $1,300,000 $13,799,000
Source of Funds - Totals 2015-2016 2016-2017  2017-2018  2018-2019  2019-2020  2020-2021 Total
DBAW Loan $1,690,000  $1,950,000 $0 $0 $0 $0 $3,640,000
Harbor Preservation Fund $1,249,000 $1,290,000 $3,100,000 $1,265,000 $805,000 $950,000 $8,659,000
Unfunded $0 $0 $0 $100,000 $1,050,000 $350,000 $1,500,000
TOTAL.: $2,939,000 $3,240,000 $3,100,000 $1,365,000 $1,855,000 $1,300,000 $13,799,000



Waterfront

Building 125 Elevator

Description:
Install an elevator in Building 125 for business access and compliance with the ADA.

Specific Plans or Policies Relating to this Project:
City of Santa Barbara ADA Transition Plan by Gilda Puente Peters Architects, 2008

State Tidelands Trust - Section 1.a (5) "That the lands shall be used by the city ...for construction, reconstruction, repair and maintenance of buildings ...".

Status:
The 125 Building is a multi-suite, two story building without an elevator. A Public Meeting Room is located on the second floor and requires an elevator to be compliant
with the Americans with Disabilities Act (ADA).

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

[] 0 0 0 0 0 0 350,000 0 $350,000 $350,000

Total 0 0 0 0 0 0 350,000 0 $350,000 $350,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Building 217 Elevator

Description:
Install an elevator in Building 217 for business access and compliance with the ADA.

Specific Plans or Policies Relating to this Project:
City of Santa Barbara ADA Transition Plan by Gilda Puente Peters Architects, 2008.
State Tidelands Trust - Section 1.a (5) "That the lands shall be used by the city ...for construction, reconstruction, repair and maintenance and operation of public

buildings ...".
Status:
Stearns Wharf was built in 1872. Retail shops, restaurants and a museum were added to the wharf in 1980. Building 217 is a two story building, with retail space on
each level. Two exterior stairways provide access to the second story. An elevator makes Building 217 compliant with the American with Disabilities Act (ADA).
Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

[] 0 0 0 0 0 0 0 350,000 $350,000 $350,000

Total 0 0 0 0 0 0 0 350,000 $350,000 $350,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Harbor Restroom ADA Remodel

Description:

Remodel marina restrooms to make them compliant with current Building Code and American with
Disabilties Act (ADA) to the extent feasible.

Specific Plans or Policies Relating to this Project:
The City of Santa Barbara ADA Transition Plan by Gilda Puente Peters Architects, 2008.

Harbor Mater Plan (1996) - SERV 6 " ... maintain and upgrade the sewer and drainage systems, patricularly in the Harbor area".
Harbor Master Plan (1996) = DEP 5 "Ocean related and visitor serving facilities and uses shall be encouraged in ordeer to support ocean dependent uses and activities".
Status:

Marina 4 restroom was completed in FY2015;
Marina 2 restroom is scheduled to be remodeled in FY2017;
Marina 1E restroom is scheduled to be remodeled in FY2019.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 0 200,000 0 150,000 0 0 $350,000 $350,000

Total 0 0 0 200,000 0 150,000 0 0 $350,000 $350,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Marina 1 Replacement

Description:
The project is to repair, maintain, and upgrade facilities at Marina 1 (A-P Fingers).

Specific Plans or Policies Relating to this Project:

State Tidelands Trust - Section 1.a (1) "That the lands shall be used by the city ... for the improvement ... of harbors and for construction, reconstruction, repair,
maintenance, and operation of wharves, docks, piers, slips ...".

Harbor Master Plan (1996) - Policy DEP 3 " ... a priority is to provide ... service to boating public ...".

Cash & Association 2006 Evaluation.

Status:

The eight-phase Marina One Replacement Project began in 2009. Phases 1 thru 4 have been completed with funding from the State Department of Boating Waterways
(DBW). WFD has applied for an additional loan from DBW to construct Phases 5-8 (FY2015 through FY 2018) and expect to complete the project in 2018 for a total
cost of approximately $14 million.

Capital Costs:

Prior Yr. Current Yr. Six Year Project
Funding Sources Eunded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total
DBAW Loan 0 0 1,690,000 1,950,000 0 0 0
Harbor Preservation Fund 1,885,000 0 0
0 0 0 0 0 0 0 0 $0 $0
Total 0 0 1,690,000 1,950,000 1,885,000 0 0 0 $0 $0
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Marina 2 - 4 Endtie Replacement

Description:

The project is to replace the Endites in Marinas 2-4 to comply with Division of Boating & Waterways
Guidelines.

Marina 2C & 3A Endties will be replaced n FY2017.
Marina 2B Endtie will be replaced in FY2019.

Specific Plans or Policies Relating to this Project:
Division of Boating & Waterways Guidelines.

Status:

Marinas 2, 3, & 4 each have several end ties that provide berthing for large vessels. These marinas were re-constructed in 1984 and the endties do not meet state
guidelines for width.

Marina 3B Endtie was widened in FY2011, Marina 4B Endtie was completed in FY2013, and Marina 4A was completed in FY2015. Each serve as a template for
improving the remaining endties.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 0 150,000 0 85,000 0 0 $235,000 $235,000

Total 0 0 0 150,000 0 85,000 0 0 $235,000 $235,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Marina Renovations Program

Description:

The annual Marina Renovations Program focuses on activities intended to renovate all four marinas within
the harbor.

Work typically involves structural upgrades to the docking system and upgrades or replacement of
dilapidated utilities, replace dock boxes, gangways, and miscellaneous special projects which are
conducted throughout the year.

Specific Plans or Policies Relating to this Project:

State Tidelands Trust - Section 1.a (1) " That the lands shall be used by the city ... for the improvement ... of harbors construction, reconstruction, repair, maintenance,
and operation of wharves, docks, piers, slips ...".

Status:
Marina 4B slips and main walk are examples of work completed under this program in FY2016 and FY2017.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 250,000 250,000 250,000 275,000 275,000 275,000 $1,575,000 $1,575,000

Total 0 0 250,000 250,000 250,000 275,000 275,000 275,000 $1,575,000 $1,575,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Parking Lot Maintenance Program

Description:
The annual Parking Lot Maintenance Program focuses on activities intended to maintain the eight parking
lots in the Waterfront area.

Work typically includes pavement preparation, slurry sealing, crack sealing, and painting of stall stripes,
including thermo plastic painting and traffic stripes.

Specific Plans or Policies Relating to this Project:

State Tidelands Trust - Section 1.a (4) "That the lands shall be used by the city ... for the improvement of ... streets, roads, parking facilities ...".
Harbor Master Plan (1996) - SERV 1.10 "Review parking demand and needs prior to do any restriping of Harbor area parking lots ...".

Status:
Harbor West 90 Minute and Garden Street are scheduled for FY 2016.
Leadbetter and Leadbetter Entrance are scheduled for FY 2017.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 105,000 85,000 240,000 80,000 80,000 85,000 $675,000 $675,000

Total 0 0 105,000 85,000 240,000 80,000 80,000 85,000 $675,000 $675,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Parking Self-Pay System

Description:

Install self-pay stations at the Launch Ramp and Leadbetter parking lots, to compliment existing use of this
efficient operating system for the Waterfront Departments public parking lots.

Specific Plans or Policies Relating to this Project:

State Tidelands Trust - Section 1.a (4) "That the lands shall be used by the city ... for construction, reconstruction, repair and maintenance of parking facilities ...".
Harbor Master Plan (1996) - FIS 1.3 "Sufficient operating revenue from landside buildings and other uses and facilities shall be raised in the Harbor and Wharf areas ...".
Status:

Self-pay stations installed in several Waterfront lots in FY2012 & FY2013, These stations improved the exisitng system, easier system for the public to use, and

reduced operating costs.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 134,000 0 0 0 0 0 $134,000 $134,000

Total 0 0 134,000 0 0 0 0 0 $134,000 $134,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Renovate Maintenance Shop

Description:

The project is to make structural improvements and a new stairwell to make the loft area serviceable for
storage.

Several walls need to be moved to improve access and efficiency throughout the shop, and to meet
current Building Code requirements.

Specific Plans or Policies Relating to this Project:
State Tidelands Trust - Section 1.a (5) "That the lands shall be used by the city ...for the construction, reconstruction, repair and maintenance of buildings ...".

Status:
The Facilities Maintenance Shop is under utilized and requires a remodel to take full advantage of the space available.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

L] 0 0 0 0 0 100,000 0 0 $100,000 $100,000

Total 0 0 0 0 0 100,000 0 0 $100,000 $100,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Replace Hoists 1, 2,3 & 4

Description:

The hoists on the City Pier were installed in the mid 1990s and serve the commercial fishing industry.
Hoist #1: 1/2 T capacity, Hoist #2: 1/2T capacity, Hoist #3: 1 T capacity, Hoist #4: 2 1/4 T capacity.

Replace motors, prep & paint steel on the hoists and replace cable & rigging for hoists 1, 2, 3 & 4 on the
City Pier.

Specific Plans or Policies Relating to this Project:

State Tidelands Trust - Section 1.a (6) " That the lands shall be used by the city ...... for construction, reconstruction, repair and maintenance of hoists ...". Harbor
Master Plan (1996) - DEP 2.7 "Funding shall be pursued to upgrade the existing hoists".
Status:

Annually, maintenance is conducted and parts (motors, cables and rigging) are replaced, as needed.
Each of the hoists are nearing the end of their useful life.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget 20152016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 50,000 0 50,000 0 0 0 $100,000 $100,000

Total 0 0 50,000 0 50,000 0 0 0 $100,000 $100,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

T
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Replace Patrol Boat #3

Description:
The project is to replace Patrol Boat #3, the largest vessel in the fleet, that was acquired in 1999.

|
Y
!

Specific Plans or Policies Relating to this Project:

City of Santa Barbara Local Coastal Plan (LCP) 2004, Page 118, Table 11 Fire Hazard: Component 8 (Wharf): " ... wooden structure; people drop cigarettes ... only

protection is from harbor patrol boats ...". Component 9 (Harbor): "Explosive & often exposed fuel tanks ... fires can spread quickly ...".

Status:

Patrol Boat #3 is the only vessel made of aluminum in the fleet and is vulnerable to structural decay from electrolysis.
This vessel may no longer provide reliable service by 2016.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

[] 0 0 0 0 0 0 700,000 0 $700,000 $700,000

Total 0 0 0 0 0 0 700,000 0 $700,000 $700,000
Infrastructure Category: O Essential Maintenance O Essential Improvements (® Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Repower Harbor Patrol Vessels I Mi&ﬁﬁtﬁf‘"*‘l
S0 851 Y

|
Description: kit
The Waterfront Department maintains 3 Harbor Patrol vessels that require new engines and hull work

periodically.

b
L

New, low emission, diesel engines will replace existing engines in all 3 vessels over the next several years.

Specific Plans or Policies Relating to this Project:
State Tidelands Trust - Section 9(c) "The harbor shall be improved by the city ... any vessel or other watercraft ...".

Status:
HP #1: FY2016, HP #2: FY2017, HP #3: FY2018, HP #1: FY2021

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 110,000 130,000 200,000 0 0 140,000 $580,000 $580,000

Total 0 0 110,000 130,000 200,000 0 0 140,000 $580,000 $580,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Sea Landing Gangway

Description:
Install an Americans with Disabilities Act (ADA) compliant 80' long gangway at Sea Landing.

The gangwy will facilitate loading and off-loading of passengers from cruise ships, whale watching,
sport fishing and sport diving charters.

Specific Plans or Policies Relating to this Project:
The City of Santa Barbara ADA Transition Plan by Gilda Puente Peters Architects, 2008.
Harbor Master Plan (1996) - DEP 5 "Ocean related and visitor serving facilities and uses shall be encouraged in order to support ocean dependent uses and activities".

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 125,000 0 0 0 0 0 $125,000 $125,000

Total 0 0 125,000 0 0 0 0 0 $125,000 $125,000
Infrastructure Category: O Essential Maintenance (® Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Seawall ADA Handrail and Sidewalk Replacement

Description:
The project involves repair of the remaining sections of sidewalk over the next 4 years.

Sections of the handrail will be brought up to code concurrent with the remaining sidewalk repairs and for
several years beyond. The first section of handrail to be replaced is from the pillars at the entrance to the
harbor commercial area to the Marina 2 gate. The handrail will be similar in nature to the existing anodized
aluminum handrail but will contain pickets on 4” centers to meet current building code standards.

Specific Plans or Policies Relating to this Project:

The City of Santa Barbara ADA Transition Plan by Gilda Puente Peters Architects, 2008.
Harbor Master Plan (1996) - DEP 5 "Ocean related and visitor serving facilities and uses shall be encouraged in order to support ocean dependent uses and activities".

Status:

The seawall along the harbor commercial area and Marinas 2 through 4 was built in the 1960s. The sidewalk along the seawall has a history of sink holes under it that
have been systematically repaired over the past decade. The handrail along the sidewalk was installed in the 1980s and does not meet current building code
requirements as identified in the City’s 2008 Transition Plan.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 50,000 50,000 50,000 50,000 0 0 $200,000 $200,000

Total 0 0 50,000 50,000 50,000 50,000 0 0 $200,000 $200,000
Infrastructure Category: O Essential Maintenance (@ Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Stearns Wharf Heavy Timber & Pile Replacement Program

Description:

The annual Stearns Wharf Heavy Timber & Pile Replacement Program focuses on activities intended to
maintain the structural integrity of Stearns Wharf; a 1,950-foot long pier with over 2,000 piles, covering an
area of 3.98 acres.

Work typically includes:

1) Remove, repair and/or replace new piles

2) Repair and/or replace pile caps, stringers and decking
3) Recoat steel piles

Sound curtains will be used and the public will be warned and diverted around pile driving locations during
daytime construction.

Specific Plans or Policies Relating to this Project:

State Tidelands Trust - Section 1.a (1) "That the lands shall be used by the city ... for the improvement of harbors ... construction, reconstruction, repair, maintenance,
and operation of wharves, docks, piers, slip ...".
Stearns Wharf Structural Evaluation by Moffatt & Nichol Engineers, 1991 - 1992

Status:
FY2016: 15 (14" diameter) piles, 166 LF of cap, and 56 (20') stringers replaced.
FY2017: 18 (14" diameter) piles, 172 LF of cap, and 40 (20') stringers replaced.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Eunding Sources Funded Expense Budget  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 425,000 425,000 425,000 425,000 450,000 450,000 $2,600,000 $2,600,000

Total 0 0 425,000 425,000 425,000 425,000 450,000 450,000 $2,600,000 $2,600,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



Waterfront

Stearns Wharf Waterline Replacement

Description:

The project involves replacement of approximately 2,000 LF of 8" waterline, to provide reliable water
service to businesses on Stearns Wharf.

Specific Plans or Policies Relating to this Project:

The Stearns Wharf Waterline Replacement is justified pursuant to State Tidelands Trust Section 1 (a) 1, " For the establishment, improvement and conduct of ...
buildings, facilities, utilities, ... ."

Status:

A 1500' long, 8" waterline feeds all the building on Stearns Wharf, including four restaurants, Ty Warner Sea Center, and several shops. The waterline was installed in
the 1980s and is beginning to deteriorate.

Capital Costs:

Prior Yr. Current Yr. Six Year Project

Funding Sources Funded Expense Budget 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Total Total

Harbor Preservation Fund 0 0 0 0 0 200,000 0 0 $200,000 $200,000

Total 0 0 0 0 0 200,000 0 0 $200,000 $200,000
Infrastructure Category: (® Essential Maintenance O Essential Improvements O Non-Essential Improvements

Capital Program FY 2015-2016...FY 2020-2021



CITY OF SANTA BARBARA
AIRPORT COMMISSION
MINUTES

CALL TO ORDER: The Meeting on Wednesday, October 15, 2014 was called to order at
6:00 pm in the Airport Administration Conference Room - 601 Firestone Road, Santa Barbara,
CA.

ROLL CALL
Airport Commissioners:  Craig Arcuri, Patricia Griffin, Carl Hopkins, Karen Kahn, Kirk Martin and
Bruce Miller
Staff. Hazel Johns, Airport Director
Tracy Lincoin, Airport Operations Manager
Rebecca Fribley, Sr. Property Management Specialist
Andrew Bermond, Project Planner
Mabel Shatavsky, Airport Commission Secretary
Absent: Commissioner Jim Wilson
PUBLIC COMMENT
1. No one wished to speak.
NOTICES
2. That on Wednesday, September 10 at 9:15 am, the Lease Review Subcommittee met in the

Airport Administration Conference Room at 601 Firestone Road, Santa Barbara, CA.

3. That on Wednesday, September 24 at 6:00 pm, Airport and Fire and Police Commissions held a
special joint meeting in the Airport Administration Conference Room at 601 Firestone Road,
Santa Barbara, CA.

4. That on Thursday, October 9, 2014 at 5:30 pm, the Airport Commission Secretary duly posted
this agenda on the bulletin board at Airport Administration.

ACTION: Presented.
MINUTES
5. SUBJECT: MINUTES

RECOMMENDATION: That Airport Commission waive the reading and approve the
minutes of the meeting of Wednesday, September 17, 2014.

ACTION: Motion/Second for approval of the minutes by Commissioners Martin/Kahn. Unanimous
voice vote (Absent Commissioner Wilson).
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CONSENT CALENDAR
6. SUBJECT: PROPERTY MANAGEMENT REPORT - SEPTEMBER

RECOMMENDATION: That Airport Commission receive the monthly Airport Property
Management Report.

ACTION: Motion/Second for approval of the Consent Calendar by Commissioners Hopkins/Griffin.
Unanimous voice vote (Absent Commissioner Wilson).

LIAISON REPORTS

City of Santa Barbara Liaison Councilmember Frank Hotchkiss
City of Goleta Liaison Mayor Michael T. Bennett
ACTION: Presented.
COMMISSION MATTERS
7. SUBJECT:  SEMIANNUAL MEETING OF ADVISORY BOARDS AND COMMISSIONS

RECOMMENDATION: That Airport Commission receive a report on the semiannual
meeting of the Advisory Boards and Commissions helid on September 29, 2014,

ACTION: Presented.

ADMINISTRATIVE REPORTS

8. SUBJECT:  REVISED MINIMUM STANDARD REQUIREMENTS FOR AIRPORT
AERONAUTICAL ACTIVITIES AT SANTA BARBARA AIRPORT

RECOMMENDATION: That Airport Commission approve the revised Minimum
Standards for Airport Aeronautical Activities at the Santa Barbara Airport.

ACTION: Motion/Second for approval by Commissioners Griffin/Kahn. Unanimous voice vote
(Absent Commissioner Wilson).

9. SUBJECT:  FISCAL YEAR 2016-2021 CAPITAL IMPROVEMENT PROGRAM (CIP)

RECOMMENDATION: That Airport Commission receive and comment on the Draft
Fiscal Year 2016-2021 Airport Capital Improvement Program.

ACTION: Presented.



10.  SUBJECT: LEASE AGREEMENT - U.S. DEPARTMENT OF COMMERCE NATIONAL
OCEANIC AND ATMOSPHERIC ADMINISTRATION (NOAA)

RECOMMENDATION: That Commission approve and authorize the Airport Director to
execute a ten-year Lease Agreement with the United States Department of Commerce,
National Oceanic and Atmospheric Administration, for 2,500 square feet of unimproved land at
1605 Cecil Cook Place, at the Santa Barbara Airport, effective upon the adoption of the
enabling ordinance, for a monthly rental of $312.50, exclusive of utilities.

ACTION:

Motion/Second for approval by Commissioners Martin/Griffin. Unanimous voice vote
(Absent Commissioner Wilson).

DIRECTOR'S REPORT

1. A

D.

ACTION:

Airport Operations
e Passenger Count
* Aircraft Operations
» Air Freight
Programs
1. Communications Program
2. Annual Recruitment for City Advisory Groups
3. Aircraft Rescue and Fire Fighting Service Evaluation
4. Master Plan

. Capital Projects

1. Airfield Electrical Rehabilitation
2. Pavement Rehabilitation of Runway 15L-33R, Terminal Ramp, South and North General

Aviation Ramps
City Council / Airport Commission Actions

Presented.

ADJOURNMENT - 6:38 pm, on order of Chair Miller.

aéém/ (X bur— W"( S

Hazel Johns, Airport Difgctor Mabel Shatavsky, Airport Commission Secretary



Agenda Item 3
Attachment 1

CITY OF SANTA BARBARA
CREEKS RESTORATION/WATER QUALITY IMPROVEMENT
CITIZENS ADVISORY COMMITTEE MINUTES

SPECIAL MEETING
October 15, 2014

Parks & Recreation Conference Room, 620 Laguna Street

CALL TO ORDER
Danielle De Smeth called the meeting to order at 5:30pm.

ROLL CALL

Committee members present: Chair Danielle De Smeth, Betsy Weber, Lee Moldaver,
LeeAnne French, James Hawkins

Committee members absent: Natasha Lohmus, Paul Bullock

Liaison members present:. Parks and Recreation Commissioner Jim Heaton

Liaison members absent: Planning Commissioner June Pujo, Council Member Gregg Hart

Staff present: Creeks Restoration and Water Quality Division Manager Cameron Benson,
Creeks Administrative Specialist Jen Hollywood

APPROVAL OF MINUTES

Motion:
Committee Members Moldaver/Weber to approve the minutes of the regular meeting
of June 18, 2014.

Vote:
Voice vote 4/0. (French absent, Bullock absent, Lohmus absent)

Mr. Moldaver left 5:35 pm.

AGENDA ADJUSTMENTS
None.

PUBLIC COMMENT
No one wished to speak.

Ms. French arrived 5:40 pm.
COMMITTEE MEMBER AND STAFF COMMUNICATIONS
7. BUSINESS ITEMS

a. FISCAL YEARS 2016 — 2021 PROPOSED CAPITAL IMPROVEMENT
PROGRAM

Recommendation:
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Agenda Item 3
Attachment 1
Page 2

That the Committee receive a presentation about and discuss the proposed
Creeks Division Capital Improvement Program for Fiscal Years 2016 — 2021,
and recommend that the City Administrator forward the proposed program to
the City Council for review and approval as part of the FY 2016 and FY 2017
Financial Plan.

Documents:
Staff Report — October 2014

Speakers:
Cameron Benson, Creeks Restoration and Water Quality Manager

Committee Questions/Discussion:
Committee members asked questions regarding timing of future projects in the
Arroyo Burro area, the possibility of bringing on part time project managers to
increase the amount of projects done; and, methods used to create the list of
projects.

Mr. Benson reported that the each of the listed projects on Arroyo Burro will be
completed but community priority and availability of funding will determine the
order, that part time project managers have not been used in the past but could
be considered if necessary; and, that projects are selected based on community
priorities, Measure B funding projections, and anticipation of grant funds.

Motion:
French/ Weber to recommend that the City Administrator forward the proposed
program to the City Council for review and approval as part of the FY 2016 and
FY 2017 Financial Plan.

Voice Vote:
4/0 (Moldaver absent, Bullock absent, Lohmus absent)

ADJOURNMENT
Weber/French to adjourn.

Ms DeSmeth adjourned the meeting at 7:08 p.m.

Respectfully submitted,

Cameron Benson
Creeks Restoration/Clean Water Manager

Creeks Advisory Committee Minutes, October 15, 2014



DOWNTOWN PARKING COMMITTEE
MEETING MINUTES
Thursday, October 9, 2014
Gebhard Meeting Room
630 Garden Street
Santa Barbara, CA 93101

1) CALL TO ORDER: 7:32 a.m.
2) ROLL CALL
DPC MEMBERS Attendance CITY STAFF PRESENT :
Matt LaBrie (Chair) Present Browning Allen, Transportation, Streets and Parking Manager
Trey Pinner (Vice-Chair) Present Victor Garza, Parking /TMP Superintendent
Kate Schwab Present Rebecca Jimenez, Parking Supervisor
Gene McKnight Present Sarah Clark, Parking Resource Specialist
Sean Pratt Present Dion Tait, Parking Supervisor
Tom Williams Present Malcolm Hamilton, Administrative Assistant
Jessica Grant, Associate Project Planner
Brandon Beaudette, Public Works Administrative Analyst
Teri Green, Associate Transportation Planner
LIAISONS PRESENT:
Randy Rowse, City Council
John Campanella, Planning Commission
OTHERS PRESENT:
3) CHANGES TO AGENDA
4) PUBLIC COMMENT
Ethan Shenkman commented that the public is indignant of the outreach to the homeless in the parks. He
said that Doctors Without Walls, a local organization, has assisted the homeless. Mr. Shenkman added that
the vulnerability index has demonstrated mix messages for small children and it could put them at risk.
5)  APPROVAL OF THE MINUTES FOR THE REGULAR MEETING OF SEPTEMBER 11, 2014
Motion: To approve the minutes for the regular meeting of September 11,
2014.
Made By: Tom Williams Second: Gene McKnight
Yeas: 6 Nays: 0 Abstain: 0 Absent: 0
6) DOWNTOWN PARKING CAPITAL IMPROVEMENT PROGRAM

Jessica Grant, Associate Project Planner, presented the proposed Capital Improvement Program for Fiscal
Years 2016 through 2021. Ms. Grant said that there are 17 projects proposed in the Capital Program. Victor
Garza, Parking Superintendent, said that Downtown Parking staff is always proactive on their projects and
they involve the Building Department and relevant approval boards early in the planning process.

Chair LaBrie asked if the Depot Lot Incorporation Project will involve moving the access gate arms on Rey

Road out to Montecito Street. Browning Allen, Transportation Manager, said that moving the gate columns
will be considered during the study.
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DOWNTOWN PARKING COMMITTTEE MEETING MINUTES

OCTOBER 9, 2014

Page - 2 —
Jessica Grant, Associate Project Planner, said that all the elevators in the Downtown Parking system have
been modernized and brought up to current code. Victor Garza, Parking Superintendent, said that $50,000
has been proposed in Fiscal Year 2021 to assess the elevator systems and plan for another round of
improvements and modernizations.

Committee Member McKnight asked what ADA improvements will be made during the Lot 2 Staircase
Repair Project. Ms. Grant said that staff will need to address the hand railing height on the staircase as well
as adequate signage to guide handicap customers.

Committee Member Williams commented that projects like the paseo improvements and trash enclosures
are the result of actions not related to Downtown Parking. Mr. Williams said that several projects are not
solely Downtown Parking's responsibility and he would like to see other stakeholders sharing in the costs.
Browning Allen, Transportation Manager, explained that there are historical interests that precede the
construction of the lots. In the Lot 2 paseo, businesses already had access to the paseo before the Lot 2
garage was built. It is Downtown Parking’s responsibility to maintain open access to the paseo even though
the tile surface is proving to be a costly maintenance issue. In the Lot 3 paseo, the Historic Landmarks
Commission (HLC) required certain design elements that proved to be problematic in the long run. Mr. Allen
said that there may be an opportunity to combine two trash enclosures and lessen the impact to the
Downtown Parking Program.

Chair LaBrie said that he would like staff to consider other paseos that are connected to the Downtown
Parking system. For example, there is a paseo that leads out of Lot 4 to Figueroa Street which receives
heavy pedestrian use. Mr. LaBrie said that although the Lot 4 paseo is half public and half private, staff may
want to engage the property owners and stakeholders to resolve any issues and improve the customer
experience.

Committee Member Mcknight said that he agrees with Chair LaBrie that there needs to be a systematic
study and analysis of the pedestrian paseos that connect to the Parking system.

Referencing the Ortega Garage Restroom Project, Chair LaBrie noted that $150,000 is budgeted in
consecutive years, but he asked why there is a year break and then $500,000 budgeted. Mr. Allen said that
the $500,000 is planned for construction and staff will go to City Council for other funding sources.

Chair LaBrie, in reference to the Parking Facility Assessment Project, asked if the assessment will be
conducted by the City. Mr. Allen said that the City will hire a consultant.

Committee Member Williams commented that the Parking Annual Repair Project is steady at $300,000. Mr.
Williams said that the Project does not take into account inflation and rising prices. He said that it is more
realistic to show incremental cost increases to acknowledge increasing prices over time. Mr. Allen said that
staff analyzes historical spending and makes adjustments for the future. He noted that this item had been
as high as $400,000 but it was lowered to $300,000. Mr. Allen said that he does not feel it is necessary to
project price increases at this time. If staff begins to see price increases, they will be able to revisit the
capital budget in two years.

Chair LaBrie asked staff at what point they would engage the HLC and Planning Commission for the Solar
Carport Project. Mr. Allen said that staff will approach HLC when more of the financing and construction
details are finalized. Mr. Allen acknowledged that it will be a challenge considering the orientation of the
HLC and experience from past projects.

Committee Member Williams said that there are other methods to control energy costs such as installing
LED lighting. He said that installing solar panels may not be the only option to reduce energy expenditures.
Some of the other options may be more cost efficient.

Chair LaBrie said that according to his recollection the Louise Lowry Lot has lighting deficiencies. Mr.
LaBrie asked where that project stands. Mr. Allen said that staff is waiting for an opinion from the City
Attorney’s Office as to the acceptable uses of Park Land. Mr. Allen said that staff analyzed the installation of
lighting and estimated a 15-20 year payback, which is not a compelling investment.



DOWNTOWN PARKING COMMITTTEE MEETING MINUTES
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7

8)

9)

Committee Member McKnight asked if staff had converted to fluorescent lighting in the parking garages. Mr.
Garza confirmed.

Public comment

Ethan Shenkman said that budgeting $100,000 for painting is excessive and reducing the budget for
painting would help offset the depletion of capital reserves. Mr. Shenkman said that Bob Samario, Finance
Director, gave a demonstration of the new financial transparency system. Mr. Shenkman noted that he was
not able to see how much money is collected from handicap parking fees.

Mr. Williams said that staff should pursue cooperative financing for the Lot 10 Restroom Project.

Vice-Chair Pinner asked if there have been any developments regarding the Railway Express Agency
(REA) building. Mr. Allen said that there is money currently budgeted for the Depot Lot Incorporation Project
and the REA improvements; however, staff is waiting for the State to make a decision regarding the
ownership of the Depot Lot.

Motion: That the Committee recommend that City Council approve the Capital
Improvement Program as presented.

Made By: Tom Williams Second: Gene McKnight
Yeas: 6 Nays: 0 Abstain: 0 Absent: 0
SUBCOMMITTEE UPDATES

Finance

Vice-Chair Pinner said that the Finance Subcommittee discussed the Capital Improvement Program and the
State Street Safety Guides Program. Mr. Pinner said that he also attended the semi-annual advisory group
meeting. Mr. Pinner noted that the Bike Corral Project received positive feedback at the meeting.

Communications and Operations
Committee Member Schwab said that the Communications and Operations Subcommittee discussed the
State Street Safety Guides Program and reviewed the Council presentation from September 9, 2014.

OPERATIONS UPDATE

Downtown Safety Guides Pilot Program

Victor Garza, Parking Superintendent, said that Councilmember Rowse proposed setting aside $150,000 to
fund a Downtown security and outreach initiative. City Council asked staff to explore more options for
security coverage and bring the item back to Council for further discussion.

Councilmember Rowse said that privatization was problematic for some stakeholders and he is discussing
with staff and stakeholders a number of options for increased security in the Downtown Core.

ADJOURNMENT

The meeting adjourned at 8:30 a.m.



BOARD OF HARBOR COMMISSIONERS
CITY OF SANTA BARBARA
MINUTES
Special Monthly Meeting
October 23, 2014
City Council Chambers - City Hall 6:30 p.m.

CALL TO ORDER 6:30 p.m.

ROLL CALL Commissioners Present
Bill Spicer, Chair
Cory Bantilan
Betsy Cramer
Stephen Maclntosh
Dennis Power
Helene Webb

Staff Present

Scott Riedman, Waterfront Director

Brian Bosse, Business Manager

Mick Kronman, Harbor Operations Manager
Karl Treiberg, Facilities Manager

Adam Hendel, Supervising Civil Engineer
Jeanette Prusinski, Commission Secretary

Commissioner Absent
Jim Sloan, Vice Chair

CHANGES TO THE AGENDA
None

PUBLIC COMMENT
None

CONSENT CALENDAR

1. Subject: Approval of the Minutes
Moved to approve RECOMMENDATION: That Harbor Commission waive further
reading and approve the Minutes from the Special Meeting of September 25,
2014
Betsy Cramer/ Cory Bantilan 4-0
Abstentions: Stephen Maclntosh and Dennis Power

DEPARTMENT UPDATE

2. Director’s Report
e Council Actions
e California Marine Affairs and Navigation Conference
e Tentative Agenda Items for the November Meeting
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Harbor Operations Report

Harbor Patrol Rescue

e Governor Signs Boater-Education Bill

o Coast Guard Drops Code Labels for Personal Floatation Devices
e Harbor and Seafood Festival Recap

Business Services Report
e Safety Day on Stearns Wharf
e Update on Business Activity Permits

Facilities Report
e Water Conservation
e Annual Slurry Seal Project

NEW BUSINESS

6.

Cabrillo Boulevard Bridge Replacement Project

City of Santa Barbara Public Works Department staff presented the Commission
with a report regarding the Cabrillo Boulevard bridge replacement project.

Speakers:
e Adam Hendel, Supervising Civil Engineer, Public Works Department
e Kirsten Ayars, Community Outreach Liaison, Ayars & Associates

The Cabrillo Bridge replacement project should be completed in late 2016. Traffic
lanes will be reduced to a single lane in each direction, but no left turns will be
allowed onto Stearns Wharf from westbound Cabrillo Boulevard. The project also
includes restoration to Mission Creek, pedestrian walkways and lighting.

Six-Year Capital Improvement Plan

Moved to approve RECOMMENDATION: That Harbor Commission review and
approve the proposed Waterfront Department Six-Year Capital Improvement
Plan for Fiscal Years 2016 through 2021
Stephen Maclntosh/ Dennis Power 6-0

COMMISSION/STAFF COMMUNICATIONS

Chair

Spicer asked about another “boatel’ violation that arose since last month’s

meeting. Director Riedman confirmed another sublet was discovered online and staff

will co

ntinue outreach efforts to remind Slip Permittees that they can lose their slip

permit for renting their vessel as a hotel. Chair Spicer reiterated that this is a violation of
the terms of the Slip Permit, and permit terminations may come before the Harbor
Commission.

ADJOURNMENT

Moved ADJOURNMENT at 8:02 p.m.

Cory Bantilan/ Betsy Cramer 6-0



Santa Barbara Public Library System
LIBRARY BOARD

Minutes of Meeting of October 28, 2014 held at the Central Library

BOARD MEMBERS PRESENT: Eric Friedman; Jonathan Glasoe; Milt Hess;
Susette Naylor

BOARD MEMBERS ABSENT: Christine Roberts

COUNCIL LIAISON PRESENT: None

STAFF PRESENT: Irene Macias, Library Director; Scott Love, Library
Services Manager; Maria Gordon, Executive Assistant

CALL TO ORDER: The meeting was brought to order in the Faulkner Gallery
West at 12:01p.m. on October 28, 2014.

CHANGES TO AGENDA: Old Business items were discussed after New Business
items.

MINUTES OF PREVIOUS MEETING: Minutes of September 23, 2014 were approved
unanimously. It was agreed that minutes should go out
sooner.

PUBLIC COMMENTS: Maggie Gold requested items of adult appeal and evening

time for meetings and family activities in the space
replacing the Townley Room. The Board agreed to place
Library programming in relation to need and spaces on the
agenda for the next meeting.

ANNOUNCEMENTS: The next meeting will be on Tuesday, November 25th, 2014
at 12:00 p.m. in the Faulkner Gallery West
at the Central Library, 40 East Anapamu Street.

New Business

5. Library Board Purview
Eric Friedman distributed copies of the Role of City Advisory Groups in Policy-making and referred to the City
website information about the Board. He described how as Chair, he had overseen a time of much increased
proactivity, including introduction of the Annual State of the Library meeting; reviewing rules and rates, and
particularly in making recommendations on resource allocation to increase efficiency of operations during the
recession. Susette Naylor reviewed and distributed copies of the Library Board section of the City Charter. The
Board discussed how the aim was to strengthen the role of the Board, particularly in making recommendations,
taking a more direct line to the City Council and recognizing the Board’s level of expertise. Eric responded to
Milt Hess about Board communication with Council members and the change to making the Board’s required
annual report in April — before budget finalization instead of 60 days after the close of the fiscal year. A formal
change may be needed to make the April report official. Members raised the possibility of support from Library
Foundation members, the powerful results of Library programs, the possible need to change meeting time and
length, Council liaison attendance, and increasing visibility and the number of applicants to the Board.

6. Year-end Performance Measures (P3)
[Irene Macias left the meeting in order to attend an ordinance committee.] Scott Love gave a brief overview of
the annual measures and objectives under Public Services, Support Services and Administrative Services.
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Achievement of the marketplace project had been deferred to 2015 in view of the work needed on the new
Children’s Library and the aim to extend the marketplace area to entire service on the main floor. The Library
has surpassed its surveys and circulation goals. Scott responded to questions from Milt Hess, explaining how
trends were both reflected in and influenced targets, and how a measure is brought in temporarily while
improvement is needed in a certain area. Milt Hess also stated a preference for P3 results in graphic form rather
the form requested by the City.

7. Library Capital Improvement Program
Scott Love reviewed the Plan, which spans six years. An ADA compliant elevator (an essential improvement
project) took priority. The lack of a historic designation to the 1980 addition to Library premises allows an
elevator to be installed on the outside at much less cost than on the interior. Members briefly discussed the
continuing need for Historic Landmarks Commission approval, the importance of meeting ADA requirements
and the approximation indicated for this and other projects by the rounded estimate figures. The full list
comprised automated materials handling (non-essential improvement), carpet replacement, electrical upgrades,
historic door restoration, roof terrace renovation (requiring an interior lift) and technical services renovation (all
essential maintenance projects), and fire sprinklers and Library Plaza (both essential improvements). The list
did not include projects taken on by Facilities, such as general building painting. The City Administrator will
make funding recommendations to Council.

8. Library Director’s Report
[This item addressed after item 4.] Scott Love reported on Irene Macias’ behalf: 1) the position of Senior
Librarian Recruitment has been reopened, and was to be posted on Library related job boards in California and
copies distributed by Library staff at the Career Center at the upcoming California Library Association
Conference (11/7-9). 2) The City Ordinance Committee (meeting currently attended by the Director) is
considering authorizing the Library Director to promulgate facility specific regulations; the Committee will
forward recommendations to Council. The Chair requested that authority to designate Library grounds as non-
smoking areas should be an action item on the next agenda for the Board to make a recommendation.

Old Business
1. Library Plaza Update
Scott Love reported that architects Campbell & Campbell (C&C) were working on a storm water management
plan and expecting to go to HLC soon. C&C were also awaiting the Southern California Edison report regarding
the new transformer. The Museum of Art (SBMA) had been expecting to submit to the Planning Commission
on 11/20, but the date may have been pushed back. The Chair requested an email to the Board about what
would be submitted by SBMA.

2. Children’s Library Update
Scott Love reported that: a pre-bid walk-through with contractors had occurred on 10/16; the bid due date had
changed to 11/13 from 11/4; the City was aiming for City Council bid approval on 11/25 or, if necessary, 12/9;
construction start expected in January; a meeting with Library Staff on 10/29 had been set to discuss a second
round of comments from the Building Department; furniture purchases have been finalized.

3. Budget Update
Scott Love reported that all items were on track. Planning for the next two year budget to begin in December.

4. Library Vision
[J. Glasoe was called away from the meeting.] Board members moved unanimously to move this item to
January 2015, deferring to the new Board forming after the end of Eric Friedman’s term as a member.



Board/Staff Communications

None.

Future Agenda Items
Recommendation for the Library Director to be authorized to promulgate a rule designating Library grounds as
a non-smoking area (action item); Library programming in relation to need and spaces; Mission Statement
Review [under Library Vision]; Collection Development Presentation

Meeting Adjourned at 1:12pm.

Next Regular Meeting: November 25th, 2014 (Faulkner Gallery West, Central Library, 12 noon) [Milt Hess
unable to attend.]

Minutes respectfully submitted by Maria Gordon.



City of Santa Barbara
PARKS AND RECREATION DEPARTMENT

NEIGHBORHOOD ADVISORY COUNCIL
Regular Monthly Meeting

Wednesday, November 12, 2014

DRAFT MINUTES

CALL TO ORDER
Meeting was called to Order 6:05pm

ROLL CALL
Aldana, Sebastian
Cavazos, Ed
Foxen, Sally
Fragosa, Abbey
Heaton, Brittany
Limdn, Javier
Pefia, Theresa
Soto, Ana

Staff Present
NOS Senior Supervisor Mark-Alvarado
Administrative Specialist Jessica Martinez

Liaisons Present
Beebe Longstreet — Parks and Recreation Commission
Bendy White — City Council

Advisory Council Members Absent
Greene, Naomi

Haynes, Christy
Rution, Joe
Lafond, Susan

CHANGES TO THE AGENDA
None

NEIGHBORHOOD UPDATES
Neighborhood Advisory Council Members will be allowed one minute each to provide a brief report on
their respective neighborhood.

Limon: At City Council meeting yesterday, brought up Ortega bridge 14/30 lights out. Third year of
reporting. Asked Council what is the issue, Council deferred to Paul Casey who will investigate the issue.
Trash cans on our block, new, city approved
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Soto: Nothing to report

Pefia: This weekend, graffiti on the store next door, evening of the San Marcos/Santa Barbara game,

wondered why Police don’t use cameras to catch these people

Rution:

Neighbor wants to save a Robusto Palm that will be removed to add a bike rack.

Foxen: Still having a problem with street sweeping because trees are so overgrown that the sweeper

cannot fit under the trees, however | have noticed that if they slow down enough, they fit under the
trees. 600 W. Cota

Cavazos: Nothing to report

Heaton:

It is getting darker earlier and is noticing a lot of bicyclists without lighting. They are a low

investment for something important. BiCi Centro gives out free lights.

Fragosa:

Aldana:

Neighbors reported that on Cota St. across from High school,

Visited YMCA building

Participated in Taste of Milpas, not as big a turnout as expected

ICAN event at WNC, great event

Also hearing from neighbors that young men are starting to drag race on Milpas st

Milpas action task force meeting =Relationship with Casa Esperanza is good, new Exec Director
Resident’s only service, using a Santa Monica model

Viewed new map of senate zone #2 — In case of a new homeless shelter, this is where it would
be

Went to Looking Good Santa Barbara — If anyone knows of a nonprofit that wants to make
money

Longstreet:

Serves on Task Force at SBCC
0 Would like NAC to discuss impact of increased student housing on Westside
0 Seeing aincrease in homeless in Westside corridor, a few very aggressive ones
0 Becoming an issue — they simply move from place to place, not a fix

COUNCIL AND STAFF COMMUNICATIONS

Longstreet:

Serves on Task Force at SBCC
0 Would like NAC to discuss impact of increased student housing on Westside



0 Seeing a increase in homeless in Westside corridor, a few very aggressive ones
0 Becoming an issue —they simply move from place to place, not a fix

Council member White:

Infrastructure road show is in full swing, had meetings this morning. Wrapping up meetings
pretty soon. Good feedback.
Water — Coastal desalinization plant is in, if we don’t get rain, April will be a big checkpoint for
that plant
Milpas Community Assn. presented a business proposal at city council

0 Well attended meeting

0 Some concern for more Spanish-language inclusion

M. Alvarado:

Request for Service form —

0 Mark receives, will email correct user, will keep a file, and will report back'to N.A.C.
Report from Annie on retreat — would like to discuss next steps at December meeting
Also for December is Capital improvement
Update on Neighborhood Improvement projects

0 Milpas project was funded —well on their way

0 Willbridge — done with project, will submit report.soon

0 Bungalow Haven — one more step before check is given

0 Fence on Westside —awaiting a permit

0 Parkway projects — still waiting for renderings
Will try to bring in NOS staff Ricardo and Susan for quarterly reports on what NOS is doing
As a result of retreat — Human services subcommittee to identify issues
4 residents applied for the vacant seats — City Council to decide in December
Anti bullying event.in October
Children’s health fair = 350 kids plus 80 volunteers
Staff will be making recommendations on Special event Rentals at Neighborhood centers

SUBCOMMITTEE REPORTS

None

CONSENT CALENDAR

Approval of the Minutes — For Action (Attachment)

Recommendation: That the Neighborhood Advisory Council waive the reading and approve the
minutes of regular meeting October 8, 2014.

It was moved and seconded by Advisory Council Members Rution and Pefia respectively, to
approve the minutes. Councilmemers Limén, Pefia, Aldana, Fragosa, Heaton, Cavazos, Foxen,
and Rution in favor. Councilmember Soto abstained. Motion Carried.



NEW BUSINESS

1. Neighborhood Improvement Task Force Capital Improvement Program for Fiscal Years 2016-
2021 and Community Development Block Grant Fund Grant Applications FY 2015-2016 — For
Discussion and Action

Recommendations: That the Neighborhood Advisory Council:
A. Hear a presentation on the draft Neighborhood Improvement Task Force (NITF) Capital

Improvement Program (CIP) for Fiscal Years 2016-2021 and recommend the CIP to City
Council for approval;

B. Consider the NITF staff recommendations for FY<2015-2016 Community Development
Block Grant (CDBG) Fund Grant Applications and prioritize the projects to apply for
funding; and

C. Consider the NITF staff recommendations for projects to design with General Fund

monies for Fiscal Year 2015 for submission for CDBG funding the following year.

It was moved and seconded by Advisory Council Members Heaton and Cavazos respectively, to
recommend that the NITF CIP 2016-2021 Program move to City Council for approval. All in favor.
Motion carried.

It was moved and seconded by Advisory Council Members Heaton and Cavazos respectively, to
recommend that NITF Staff move forward with CDBG grant applications for FY15/16 for
Westside Access Ramps, Bohnett Park Fitness & Playground Equipment and Fencing, with
Westside Access Ramps as the first priority. Allin favor. Motion carried.

It was moved and seconded by Advisory-Council Members Cavazos and Heaton respectively, to
recommend. that NITF Staff to move forward with design on Euclid Sidewalk and design for
improvements to Louise Lowry Davis Center & Westside Center and use any excess funds for
feasibility studies and other applicable projects. All in favor. Motion carried.

ADJOURNMENT: 7:28pm



CITY OF SANTA BARBARA
PARKS AND RECREATION DEPARTMENT

PARKS AND RECREATION COMMISSION
REGULAR MONTHLY MEETING

Wednesday, October 22, 2014
MINUTES

CALL TO ORDER: The meeting was called to order at 4:00 p.m. at City Council Chambers.
PLEDGE OF ALLEGIANCE: Chair Wiscomb
ROLL CALL:

Commissioners & Staff Present
Commissioner Lesley Wiscomb (Chair)
Commissioner Beebe Longstreet
Commissioner Carolyn Brown

Commissioner Nichol Clark

Commissioner Jim Heaton

Assistant Parks and Recreation Director Jill Zachary
Parks Manager, Santos Escobar

Urban Forest Superintendent Timothy Downey
Executive Assistant Karla Megill

Recreation Manager Judith McCaffrey
Recreation Manager Rich Hanna

Commissioners Absent
Commissioner Chris Casebeer
Youth Intern Andrew Rodriguez

CHANGES TO THE AGENDA:

Ms. Zachary advised the Commission that item 5, Proposal to Rename the Westside
Neighborhood Center, has been formally withdrawn by the applicant. She further recommended
that the Commission take item 6, Local Coastal Program (LCP) Update, after the Street Tree
Advisory Committee items. The Commission concurred.

WRITTEN COMMUNICATIONS:
None

PUBLIC COMMENT:
None

YOUTH COUNCIL REPORT:
None

COMMISSIONER COMMITTEE ASSIGNMENT REPORTS:
Commissioner Heaton reported on the activities of the Creeks Advisory Committee.

EXHIBIT H
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Commissioner Longstreet reported on the activities of the Neighborhood Advisory Council.
Commissioner Brown reported on the activities of the Golf Course Advisory Committee.

Chair Wiscomb reported attending the semiannual meeting of the Chairs and Vice-Chairs of
Advisory Committees and that all of the committees are very busy. She reported on the
activities of the Street Tree Advisory Committee and the Parks and Recreation Community
(PARC) Foundation. Ms. Wiscomb talked about the 90+ Birthday scheduled for October 23™ at
noon at the Carrillo Recreation Center. Ms. Wiscomb said she also attended the Haley Street
Youth Center Ribbon Cutting Ceremony and said it was a nice celebration with many children in
attendance.

COMMISSION AND STAFF COMMUNICATIONS:

Ms. Zachary reported that staff will be going to City Council on November 4™ with a status report
on the Cabrillo Bathhouse and Pavilion project, and also a request that Council in its roll as a
Successor Agency to the Redevelopment Agency, approve some additional contracts for
technical studies related to biological and archeological resources. She advised that also on
November 4", staff hopes to take the construction contract for the Bath Street Pocket Park to
City Council/Successor Agency for approval. She said that assuming that moves forward, staff
anticipates to break ground on project construction the following week. Ms. Zachary said that
on November 11", staff will return to City Council with the geotechnical study contracts, which
should position staff to complete all of the preliminary technical work necessary to submit the
development application. Ms. Zachary briefed that today was the fourth concept review with the
Historic Landmarks Commission (HLC) for the Cabrillo Pavilion and Bathhouse project;. She
said that staff has received favorable comments on a number of key aspects of the project and
a significant amount of progress has been made through HLC, which gives the ability to move
forward to Planning Commission and then return for additional design review at a future date.

CONSENT CALENDAR:
1. Summary of Council Actions — For Information
2. Approval of Minutes — For Action

Recommendation: That the Commission waive the reading and approve the minutes of
the regular meeting of September 24, 2014 and the special meeting (site visit) of
October 11, 2014.

Commissioner Longstreet moved, seconded by Commissioner Brown, and passed
5/0 to waive the reading and approve the minutes of the reqular meeting of
September 24, 2014, and the special meeting (site visit) of October 11, 2014.

Absent: Casebeer
STREET TREE ADVISORY COMMITTEE ITEMS
Any action of the Parks and Recreation Commission made pursuant to Municipal Code Chapter
15.24, Preservation of Trees, may be appealed to the City Council within ten days.

3. Street Tree Advisory Committee Recommendation — For Action



Documents:

- Staff Report dated October 22, 2014

- PowerPoint presentation prepared and made by Staff
Speakers:

- Staff: Urban Forest Superintendent Tim Downey

- Members of Public: Courtney J. Miller, Landscape Architect

Recommendation: That the Commission:
A. Conditionally approve the following Street Tree removal request:

1. 1330 Chapala St. — (5) Platanus racemosa, California Sycamore — Courtney J.
Miller, Landscape Architect

Commissioner Heaton moved, seconded by Commissioner Longstreet,
and passed 5/0 to concur with the Street Tree Advisory Committee
recommendation to conditionally approve the removal of the street trees
located at 1330 Chapala Street 6, 24" Brazilian Cedar Wood trees.

Absent: Casebeer

NEW BUSINESS

4.

Proposed Fiscal Year 2016 — 2021 Capital Improvement Program — For Action

Documents:
- Staff Report dated October 22. 2014
- PowerPoint presentation prepared and made by Staff
Speakers:
- Staff: Assistant Parks and Recreation Director Jill Zachary; Parks Manager Santos
Escobar; and Recreation Manager Rich Hanna

Recommendation: That the Commission review the proposed Fiscal Year (FY) 2016 —
2021 Capital Improvement Program (CIP), provide recommendations on capital project
priorities for FY 2016 and FY 2017, and recommend that the CIP be forwarded to the
Planning Commission and City Council.

The Commission received a detailed presentation on the project and their questions were
answered.

Commission Comments and Piorities:

Commissioner Heaton said regarding the median and parkway landscape renovation, that
designing, planning, and creating standards makes sense; he suggested that be
highlighted in the support documents. Mr. Heaton said he would like the City to explore the
skatepark project — not just a skate park, but a roller park for entry level and youth, that
complements the one we have and offers opportunities for better use of both. Mr. Heaton
commented that he would like to see it explored as a project, if not planned for funding,
similar to what is being done with off-leash dog areas—try to identify areas and open the
discussion.



Commissioner Longstreet commented that it will be interesting to explore the off-leash
area—what the concepts are and what can be conceived in an economical and timely
manner, as it is important to a segment of the population that uses the parks. She said
she would rate the Ortega Park Pool Renovation quite highly; Santa Barbara is a water
community, yet we have no place for young children swim lessons other than Ortega Park
or for older people to recreate. She said that Los Bafios is kept at a lap swim temperature
and its in a very cold area. Ms. Longstreet stated that there is a need to have a facility for
ages at both ends of the spectrum and for people with disabilities. Ms. Longstreet
expressed that all of the Park infrastructure safety programs are important. She said
regarding parking lots, that we need to look at opportunities for conservation, and going to
as many lots as possible that are permeable. Ms. Longstreet asked that the Chase Palm
Park Historic Carousel be retitled as “Potential Acquisition or Reuse of the Building.” She
said she thinks it is something for which a business plan is needed and that we need to
determine whether it makes sense to even do it, as the time and place for that may have
passed. She encouraged staff to take a look at possible uses or whether it could be
another rental space.

Commissioner Brown said that Ortega Park is a big area for families and that the Ortega
Park Pool Renovation should be a priority.

Commissioner Clark said she appreciates the fact that the Department listened to the
community regarding the off-leash dog park and adding a skatepark and repurposing the
current one for advanced skaters and possibly bicyclists. She commented that she likes
that the plan emphasizes a warm-water pool in the renovation of the aquatic facility. Ms.
Clark expressed concern that other than that, she would like to see more elderly needs
addressed in the plan. Ms. Clark said she is intrigued by a North State Street or a Central
Recreation Center and would like to hear more about it. She further suggested that
Ortega Park should be a priority; it is a great afterschool destination for both junior high
and high school kids.

Chair Wiscomb commented regarding the six-year capital improvement plan, saying that
in order to plan and implement plans that benefit us in the future, the development of the
Parks and Recreation Master Plan, which is identified in the two-year plan, is essential to
better enable the Department to respond when opportunities come up. She said with the
Facilities Master Plan, the Department would be in a position to better do that. Ms.
Wiscomb said that is a top priority; there are changing recreational needs in the City and
the Parks and Recreation Master Plan will go a long way towards guiding the Department
when opportunities do arise. Ms. Wiscomb further stated that she supports the ongoing
annual programs such as the Park Infrastructure Program, Irrigation System Renovation,
Park Restroom Renovation Program, Playground Replacement Program, Median and
Parkway Landscape Renovation Program. She said these programs are important and
will allow the Department to chip away at the infrastructure deferred maintenance backlog.

Chair Wiscomb commented regarding the two-year capital improvement plan and said it
emphasizes upgrades and replacements, rather than the big picture of expansion and new
facilities. Ms. Wiscomb said she groups these projects in to three categories: public safety,
deferred maintenance or infrastructure repairs or improvements, or neighborhood
improvements. She stated that public safety is the number one priority, so the Park
Infrastructure Program, Playground Replacement Program, and the Thousand Steps
Renovation are all projects are of the highest priority.  She said a large number of the
projects in the two-year plan are related to infrastructure improvements; the Department
has been playing catch-up after the losses in the General Fund the Department incurred



during the economic downturn, and she thinks it is important to continue to address those
infrastructure needs to enhance services and improve the Department’s position to
respond to recreation demands and needs. Ms. Wiscomb said that in some cases, as with
the Chase Palm Park Renovation project and even the Carillo Ballroom air conditioning,
there are opportunities to increase revenues; that needs to be emphasized, and revenue
increasing opportunities need to be kept in mind. Ms. Wiscomb commented that the City’'s
historic resources need to be preserved; the Carrillo Gym Renovation is a great example
of that; there are lost opportunities at this facilities as well, due to its age and lack of
upgrades. Ms. Wiscomb said she would personally like to see the off-leash dog area
evaluation—possibly initiate the public discussion in Fiscal Year 2016, because there is
community interest. Ms. Wiscomb expressed the belief that the Median and Parkway
Landscape Renovation funding as an on-going annual program is essential, not only to
keep the City looking good, but it helps us make environmentally responsible decisions
during the drought cycles and beyond. Finally, she said regarding the Urban Forest
Management Plan, that the update of the Street Tree Master Plan is timely and important;
the City’s trees are some of its most precious resources and the Street Tree Master Plan
will go a long way in helping us manage those trees and also, manage some of our
infrastructure, and prioritizing where funds are spent to make repairs.

Commissioner Longstreet moved, seconded by Commissioner Clark, and passed 5/0
to recommend that the FY 2016 and FY 2017 Capital Improvement Program (CIP) and
Fiscal Year (FY) 2016 — 2021 Capital Improvement Program (CIP) be forwarded to the
Planning Commission and City Council as proposed.

Absent: Casebeer

ADMINISTRATIVE AND STAFF REPORTS

5.

Proposal to Rename the Westside Neighborhood Center — For Action
ESTIMATED TIME: 5:30 PM

A. Receive a presentation by staff on the naming of public facilities;

B. Receive a presentation from Word of Life Santa Barbara regarding their proposal
to rename the Westside Neighborhood Center after Mr. Louis Urzua; and,

C. Make a recommendation to City Council on the proposal to rename the facility,

and, include as appropriate findings consistent with the City of Santa Barbara
Municipal Code, Section 22.48, Naming of Public Facilities and Private Streets.

Documents:
- Staff Report dated October 22, 2014

This item was removed from the agenda.
Local Coastal Program (LCP) Update — For Action

Speakers:
- Staff: Assistant Parks and Recreation Director Jill Zachary; Project Planner Liz Limon,

Recommendation: That the Commission form a sub-committee for the Local Coastal
Program Update.



Ms. Zachary provided an background on the LCP. Ms. Limon provided more
comprehensive information regarding the LCP, the Commission's role, and the timeline,
Ms. Limon answered the Commission’s questions.

Nichol Clark, Carolyn Brown, and Lesley Wiscomb were appointed to the sub-
committee.

ADJOURNMENT

At 5:57 p.m., with no further business to be addressed by the Commission, the meeting was
adjoumed.

Respectfully submitted,

ill BE~Zachary
Assistant Parks & Recreation Director



DRAFT

MEETING MINUTES

CITY OF SANTA BARBARA

TRANSPORTATION AND CIRCULATION
COMMITTEE (TCC)

David Gebhard Public Meeting Room
630 Garden Street, Santa Barbara, CA
Thursday, October 23, 2014, 6:00 PM

CALL TO ORDER: Vice Chair Boche called the meeting to order at 6:00 PM

ROLL CALL:

TCC MEMBERS
Hillary Blackerby
Cynthia Boche

Bob Burnham

Keith Coffman-Grey
Edward France
Susan Horne
Kathleen Rodriguez

Attendance

Present
Present
Present
Present
Present
Absent

Present

CHANGES TO THE AGENDA:

1. PUBLIC COMMENT:

CITY STAFF PRESENT :

Browning Allen, Transportation Manager

Rob Dayton, Principal Transportation Planner
Kim Thaler-Strange, Administrative Specialist
Peter Brown, Acting Mobility Coordinator
John Ewasiuk, Principal Civil Engineer
Jessica Grant, Project Planner

Derrick Bailey, Supervising Trans. Engineer

LIAISONS PRESENT

PUBLIC PRESENT:

Don Olson, Mission Heritage Trail Association
Matt Dobberteen, Santa Barbara County
Steve Maas, Metropolitan Transit District

Ed France, Director of the Bicycle Coalition announced that daylight savings time is next week,
and that the Bicycle Coalition will be giving out bike lights. It is required by law to have a light in
front. Illuminada de la Noche will be at at 5 locations.

Derrick Bailey, Supervising Traffic Engineer announced that on Wednesday, November 5 at
6:00 p.m., there will be a public workshop at Monroe School on the Mesa to discuss the Cliff
Drive Traffic Improvement Project. This item will be coming to the TCC in 2015. There will also
be a virtual public meeting.

EXHIBIT |
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TRANSPORTATION AND CIRCULATION COMMITTEE
Meeting Minutes

October 23, 2014

Page 2 of 7

CONSENT CALENDAR:
2. Approval of Minutes from the September 25, 2014, meeting where a TCC quorum was

present.
Motion: Approve the Minutes from the September 25, 2014, Meeting.
Motion made by Blackerby, seconded by Boche.
Ayes: 5 Noes: Abstain: (1) Coffman-Grey Absent (1): Horne
REPORTS

3. Annual MTD Report

Steve Maas, Manager of Government Relations & Compliance, presented the MTD Annual
Report. There was a small decrease in ridership this past year. As a whole, there were 7.6
million riders this year. Lines 6 and 11 are the main lines for the State Street and Hollister
Corridor. The Downtown Waterfront Shuttle and Lines 1 and 2 are the next largest. The
Downtown Waterfront Shuttle had 27 riders per hour. The biggest ridership is on the school
boosters, which have 94 riders per hour, but do not run for a lot of hours. The shuttle had
412,000 passengers this year. There are three transfers between the State Street and
Waterfront Shuttles. The summer schedule goes through Labor Day Weekend. In the fall, there
are 15 minute headways on the State Street Shuttle and 30 minute headways on the Downtown
Waterfront Shuttle.

TCC COMMENTS

Mr. France asked for clarification regarding whether the booster services are pre-existing lines
or non-route. Mr. Maas indicated that the boosters are mainly school boosters that follow
certain routes, but do go to the secondary schools so students can take the bus.

Mr. Burnham pointed out the concern for extra shuttle coordination for the cruise ships that
came to Santa Barbara last year. Mr. Maas said that the extra services are partially paid for by
the Waterfront Department. It's working well. Ms. Boche said that MTD runs 4 extra shuttles
per ship. Mr. Burnham asked if the route is modified. Mr. Maas said that there is a modified
service up State Street, and it is reversed when passengers need to return to the ship.

4. Review of the Transportation and Street Six Year Capital Improvement Plan

John Ewasiuk, Principal Civil Engineer and Streets Capital Program Manager presented this
report. He went over the Streets Capital Program Budget, gave an overview of the process and
pointed out that the City has limited funding and competing priorities. The emphasis is on safety
and infrastructure. The next step is to go to the Planning Commission as part of the Public
Works Budget presentation. He discussed funding priorities, and funding sources. He also
mentioned that on October 25, 2014 at 2:00 p.m. there would be a public workshop, hosted by
Council for feedback on infrastructure and how to prioritize funding. He also discussed specific
projects such as traffic signal replacement, the Anapamu and Quienientos Bridges, bridge
preventative maintenance, streetlight maintenance, drainage system improvements, streets
engineering and post bridge construction mitigation measures, as well as ADA Ramps and the
Lower Sycamore Creek project which is being done with the County.



TRANSPORTATION AND CIRCULATION COMMITTEE
Meeting Minutes

October 23, 2014

Page 3 of 7

TCC QUESTIONS

Ms. Blackerby asked how much ramp and sidewalk can you get for the money. Mr. Ewasiuk
replied that it is generally $10,000 per ramp. Mr. Allen added that sidewalk can cost $30,000 -
$40,000 per square feet of sidewalk.

Mr. France asked what is the match on non-Measure A funds. Mr. Ewasiuk replied that the City
gets $100,000. The $380,000 is considered a need and is unfunded. Mr. Allen indicated that
we have been successful in obtaining CDBG grants. Mr. Ewasiuk said that non-City dedicated
fund sources need to be allocated to the pavement maintenance. Mr. Ewasiuk went over
specific projects and their funding sources, and closed by asking for comments. This item will
go to the Planning Commission in December and to Council in spring 2015. The budget will be
adopted at the end of June.

Mr. Ewasiuk is asking for comments today. This item will go to PC in December and Council in
spring. The budget will be adopted at the end of June.

TCC COMMENTS:

Mr. France asked how big line items under Streets Maintenance are funded. Are they funded
by the UUT Grant and Measure A? Mr. Ewasiuk replied that Measure A is a $700,000
component of the budget and $334,000 comes from grants and UUT is just over one million.
We are just over $2 million. Mr. France asked if UUT funds come from citizen-paid taxes. Mr.
Ewasiuk said that UUT is paid from utility bills. Mr. Allen indicated that the money comes from
telephone and electric bills. 50% of the money collected goes into the Streets Fund and 50%
goes into the General Fund. He also said that the gas tax goes into Streets Maintenance for
pothole and sidewalk repair, etc. Gas tax is part of the operating budget and is for routine
maintenance items. Mr. France asked where the Gas tax was in the budget. Mr. Allen said that
it wasn't in this budget; this is strictly capital money. He explained the difference between
Capital Maintenance and Operating Maintenance budgets.

Mr. Burnham asked if the street pavement maintenance under the Capital budget is clearly
distinct in the budget parameters and project structure from sidewalk infill. Mr. Allen indicated
that sidewalk is a separate line item.

Mr. Coffman-Grey asked if there is a dollar amount for separate sidewalk infill. Is it a dollar
amount that triggers a special project? Mr. Allen replied that the City is not budgeting money for
sidewalk infill. The City budgets money to maintain what we already have, such as uplifted
sidewalk. New sidewalk has been put in utilizing grant money from Safe Routes to School
(SRTS) funds and Active Transportation Project grants. We rank sidewalk needs and determine
priority. The infill has to be on a SRTS route to be eligible for funds. Mr. Coffman-Grey pointed
out that the public meetings are a good opportunity to speak up for areas that citizens see that
need work.

Ms. Blackerby asked if the sidewalk infill list was viewable by the public. Mr. Allen said that Mr.
Coffman-Grey was on the Committee when the list was brought to the Committee. Staff has a
list, a map and a GIS base and can put this on the agenda for a future meeting. Things that are
looked include SRTS, and transit lines. Sidewalk infill was a part of the SRTS effort and staff
worked with the Committee and the City to prioritize. Ms. Blackerby commented that it was a
guestion that came up at one of the community meetings. Mr. Allen commented that there were
a lot of missing links, but that it takes just as long to maintain the sidewalk we have now.
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Mr. France complimented staff on an impressive presentation and how staff has completed
some key projects. He commented that the issue of pavement maintenance is an issue
nationally. He pointed out that the gas tax funds are not keeping up with the cost of
maintenance, and that the City did an excellent job at the state level to lobby for our interests
when the RDA was dissolved. Mr. Allen pointed out that the gas tax is a fixed amount per
gallon. It has not changed in 40 years, and we get the same amount. He also noted that hybrid
vehicles and natural gas vehicles are taking away tax revenues. Mr. Ewasiuk related that he
watched a webinar from the League of California Cities that mentioned that there is a need to
address the gas tax issue.

Ms. Blackerby thanked Mr. Ewasiuk for bringing this item. She is impressed with the grant
funding, and notes that being aggressive in the search for grants has been helpful. Mr. Ewasiuk
recognized key City staff for their review and input on these grants.

Ms. Rodriguez noted the thoroughness of the presentation. She has watched the Mesa change
and grow and loves that there is a project for the multiuse path. She noted that Las Positas is
an important gateway to the beach.

Mr. Coffman-Grey commented that every two years there are wants, and very little money. The
whole numbering systems helps staff prioritize. He is amazed at how the City is able to come
together.

No action required.
5. Review of the Potential for Carshare Pilot Project

Peter Brown, Interim Mobility Coordinator, presented this report. An operation such as this
integrated multimodal transportation mode, is a goal in the Circulation Element interim. Staff is
working on a draft ordinance about how this would work. Staff's report can be augmented and
changed based on commentary received tonight. Zipcar came in and talked with us — they were
savvy, good presenters and eager to augment the service they have in town. Their cars are at
the Santa Barbara Airport and UCSB. Zipcar believes this would be a good spot to continue
their service. This item will go to the Downtown Parking Committee on November 13. Tonight
staff would like feedback to move forward.

TCC COMMENTS

Mr. Coffman-Grey said that this was a great program and asked how Zipcar came up with
statistics. He also said that some people might switch from using the bus to Zipcar. Mr. Brown
replied that the data was based on national research by those who have been watching Zipcar's
growth. It takes 60-90 members per car. These are not folks who drive every day. Mr. Brown
offered to give the committee back up information if they desired it. He also commented that
many folks who join usually get rid of one car, but do not stop taking the bus. Mr. Coffman-Grey
asked where the cars would be positioned. Mr. Brown replied that there were a few ideas, such
as the train depot, and possibly some of the City lots.

Ms. Blackerby asked about one way trips. Mr. Brown said that most companies have pick up
and drop off points. There is a huge advantage to having a one-way option, such as a trip to the
airport. Ms. Blackerby was surprised they hadn’t allowed that already.
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Mr. Burnham asked if any other bids had been received and how competitive the process was.
Mr. Brown replied that the City is not at that point yet. Staff will go through an RFP process, but
as of now, all that has been done is some research.

Mr. France is heartened to hear this come before the Committee. He pointed out that people
living in the Downtown Corridor don’t drive often. There is the 75 minute shuffle and the street
sweep shuffle. People get tickets for street sweeping. A carshare program can fill that need.
This is a great time for this topic because UCSB, Isla Vista and the Airport have established
programs.

Ms. Blackerby said this was a good thing, and could work in the community. She believes it is
consistent with the Circulation Element.

Mr. Coffman-Grey agreed that this is consistent with the Circulation Element.

Motion: That the Committee find that a potential carshare partnership between a private
company and the City of Santa Barbara to be consistent with the Circulation
Element of the General Plan

Motion made by Boche, seconded by Blackerby

Ayes: 5 Noes: Abstain: Absent (1): Horne

6. Mission Canyon Corridor Community Consensus Proposal

Rob Dayton, Principal Transportation Planner gave this presentation to the Committee. He
gave an overview of the project, and the community outreach that has been done to find the
issues that the community would like fixed. He then described the process, and the grant that
was received by Santa Barbara County. The City, County and Caltrans will be working together
to move the project forward for consensus. There have been listening workshops to discuss the
items important to the area such as: history of the area, resources, connectivity, what isn’t
working, what needs to be fixed, what items need to be left alone. Controversial items were not
considered.

He introduced Don Olson of the Mission Heritage Trail Association, and Matt Dobberteen of the
County who was present to answer questions, and showed drawings and plans done by Fred
Sweeney who is the architect for this project. There will be a Joint City Planning
Commission/County Planning Commission meeting on this item on December 10, 2014, at the
County.

COMMENTS FROM TCC

Kathleen Rodriguez was confused and wanted clarification as to the disposition of a footbridge
that is opposite the bridge. Mr. Dayton replied that leaving the bridge is an option, but it
wouldn’t impact the goal. Ms. Rodriguez asked if there was a possibility of asking for
easements from residents. According to Mr. Dayton, while that is possible, there are some
walls that would not be touched. He added that there is room between the road and the walls,
but the challenge is the trees and undulation.
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Hillary Blackerby is excited to see the presentation on this; there are so many conflicts in the
area. It's cool to see the County and City working with the community on this. She asked about
the footpath, and what surface it would be. Mr. Dayton replied that they have avoided
discussions of design details for now; that would be a resolution between Council and the Board
of Supervisors.

Ed France asked if the side being shown is the switch from the City to the County at Mission
Creek. Mr. Dayton indicated that the County’s section of roadway begins at the end of the
bridge. All the properties on the outside of the roadway, except the Kay property are part of the
City. What the Planning Commission would be doing as part of the Natural History Museum
project is an annexation of this road all the way up to Las Encinas so that we will be responsible
for access.

Ms. Rodriguez commented that this should be a high priority for safety and tourism.

Ms. Boche was at the initial listening workshop and was impressed that staff was able to find
something to do with the information given, and come up with this project. It is a great start on
improving this corridor, and is Consistent with the Circulation Element. She hopes it will be a
high priority project.

Mr. France appreciated the process, and seeing the Transportation Planning Division at a
community level and seeing both the County and the City doing a superb job of accommodating
and integrating into the public process. He is also positively surprised by a functional
improvement for bicycling and walking. This is how it is supposed to happen.

Mr. Coffman-Gray pointed out that Santa Barbara has so many historical areas. To get the
County, City and the neighbors behind a plan has seemed insurmountable, but is glad to see
everyone working together. He agrees that it is within the Circulation Element for improving
access to the area. There are so many tourists, and this is one of the top 3 areas they go to. It
is important to keep the historical nature of the area.

Mr. Burnham is in agreement that this project is consistent with the Circulation Element. He
asked if once this is started, it will be continued as far as community involvement. Mr. Dayton
replied that the next step is a Joint Planning Commission meeting. The session will be a rich
public process. Staff will also go back to the Historic Landmarks Commission, followed by a
more public process at Council and the Board of Supervisors. If they are told to find funding,
there will be another rich community process to design a project. He also said that this will be at
Council probably at the beginning of next year. This has to be completed by February for the
grant. If it moves forward, the City will be applying for grants, and finding projects for grant
opportunities.

Motion: That the Transportation and Circulation Committee recommend to City Council that the
Mission Canyon Corridor Community Census Proposal is consistent with the
Circulation Element of the General Plan

Motion made by Blackerby and seconded by Rodriguez.

Ayes; 6 Noes: Absent (1) Horne Abstain:
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7. Status Report on the Bicycle Master Plan Engagement Process

Peter Brown, Interim Mobility Coordinator gave the following update: Staff just completed the
RFP phase and will be reviewing proposals next week. Mr. Allen and Mr. Dayton will be
selecting three to four firms to interview and will select one, and take an Award of Contract to
Council. We will hit the ground running in 2015.

Mr. France asked when the RFP recommendation will go to Council. Mr. Allen said we just

received the proposal the previous day and still need to interview. It is possible that staff could
go to Council in early December, but a selection needs to be made, and a contract negotiated.

Chair Coffman-Grey adjourned the meeting at 7:47



COMMISSIONERS PRESENT:

COMMISSIONERS ABSENT:

COUNCIL LIAISON PRESENT:

STAFF PRESENT:

MINUTES
Board of Water Commissioners
Water Resources Conference Room
619 Garden Street, 3" floor

Monday, October 13, 2014, at 3:00 p.m.

Russell Ruiz, Megan Birney, Barry Keller, James Smith
Mike Kielborn
Harwood “Bendy” White

Joshua Haggmark, Acting Water Resources Manager; Cathy Taylor, Water

System Manager; Chris Toth, Wastewater System Manager; Kelley Dyer,
Water Resources Supervisor; Madeline Ward, Acting Water Conservation
Coordinator; Bettie Weiss, Principal City Planner; Anne Van Belkom,
Administrative Assistant

PUBLIC: Deborah L. Schwartz, Planning Commission Liaison; Brianna Briggs, RDN;

Taylor Knopf, Santa Barbara News-Press; Kira Redmond, Santa Barbara
Channelkeeper; Michael Jordan, Planning Commission Liaison.

CALL TO ORDER: The meeting was called to order at 3:04 p.m.
CHANGES TO THE AGENDA: None
COMMENTS BY THE PUBLIC: None.

MEETING MINUTES, SEPTEMBER 08, 2014: MOTION (Ruiz/Keller 4-0-0): to approve the minutes as submitted.

WATER/WASTEWATER CIP PRESENTATION: Mr. Toth gave an overview of the Wastewater Capital Improvement
Projects, and discussed specific projects from Wastewater Collection and Wastewater Treatment. The discussion of
each project included specific design and construction goals as well as annual maintenance costs. Future projects
include rehabbing various aspects of the infrastructure of El Estero. Commissioner Keller requested staff to make sure
to consider seismic retrofitting when scoping projects. Staff will bring the results of last year’s structural analysis report
of El Estero to the Water Commission for their review and comment. Ms. Taylor presented both the Water Capital
Projects as well as the Drought Capital Projects. Water Capital Improvement projects include the Cater Water
Treatment Plan Equipment Rehabilitation, the Hydroelectric Plant reactivation, the Water Main Replacement Project,
the Recycled Water Program, the Pump Station Rehabilitation Program and the Distribution Reservoir Maintenance
Program. Included in the Drought Capital Improvement Projects are the Desalination Plant, various groundwater
projects, the Cachuma Lake Emergency Pumping Project, and the Water Conservation Program.

MANAGEMENT CONTRACT AT EL ESTERO WWTP WITH CAROLLO ENGINEERS, INC.: Carollo Engineers, Inc.
will be assisting staff in selecting updated CMMS software that is used for asset management at El Estero. The
contract will include data transfer as well as staff training in the new software. MOTION (Ruiz/Keller 4-0-0): to approve
staff’'s recommendation.

FOG CONSULTANT CONTRACT WITH WALLACE GROUP, INC.: Mr. Toth informed the Water Commission that
Wallace Group, Inc. will provide fats, oils, and grease (FOG) inspection services for the City’'s food services
establishments for a period of one year. In addition to performing routine FOG inspections, the contractor is required
to further develop the FOG Program, and to train the newly hired City Fog Inspection employee to be able to assume
full duties for the FOG Management Program by January 2016. MOTION (Ruiz/Smith 4-0-0): to approve staff's
recommendation.

SSO REDUCTION PLAN ACTIVITIES IN 2014: Mr. Toth reviewed the history of sanitary sewer overflows since 2008
including causes of spills, total volume spilled, and events by pipe diameter. Analysis of these spills resulted in
additional sewer system maintenance of small diameter pipes, additional contracted main cleaning, a pilot chemical
root control contracted program, and an acoustic sounding device contract that will allow for quicker determination of
the amount of blockage in pipes to facilitate cleaning needs.
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9. DROUGHT UPDATE: Mr. Haggmark gave an overview of the topics that would be discussed as part of the current
drought update. He also noted that water demand was reduced by 20% to 26% over the last three months. Ms. Dyer
explained the current water supply strategy chart as well as the chart analyzing the levels of water usage by
customers/tiers. Ms. Weiss reported on drought restrictions for new development which will be presented at Council
on October 14, 2014, as part of the joint Drought Update from Mr. Haggmark and Ms. Weiss. Ms. Ward gave a history
of water conservation in Santa Barbara and discussed projects within the current conservation program.
Commissioner Ruiz requested an agenda item for a future meeting on the planning for groundwater production.

10. CY15 CCWA WATER DELIVERY SCHEDULE AND SUPPLEMENTAL WATER PROGRAM UPDATE: Ms. Dyer
explained the City’'s strategy regarding the CCWA delivery schedule and water purchases. This item will continue to be
discussed at future Water Commission meetings as new information becomes available about the CCWA delivery
schedules and the availability and costs of water purchases. The Water Commission agreed with the allocation of
4,500 AF of unsecured water purchases that should be secured for the three-year period from 2015-2017.

11. INPUT ON WATER RATES TO SUPPORT REACTIVATION OF THE CITY'S DESALINATION PLANT: Ms. Dyer
requested input from the Water Commission on how much of the financial burden should be covered by monthly fixed
charges, or whether it should be covered by top tier versus all tiers, and how customers should be advised of the rate
impacts of desalination. After reviewing the financial plan and looking at options A-C, the Water Commission agreed to
recover 100% of desalination costs in fixed meter charges, to reduce Tier 2 allotment by 4 HFC to make it 12 HFC
instead of 16 HFC, and to only include an initial bill insert describing how the desalination component is included in the
bill instead of having it included on all billings. Since the Water Commission leaned more toward Option B as the
preferred option, staff will refine Option B further and present it to the Water Commission in November for their
recommendation.

12. WATER RESOURCES MANAGER’S REPORT: Mr. Haggmark distributed the Monthly Water Resources report on
water production, rainfall, and wastewater influent. CCWA will have board meeting on October 23, 2014, and staff
requested a Water Commissioner to attend. Keller and Birney are unavailable on that date but other Commissioners
will check their availability. Council will be requested to approve the Asset Management Contract at the El Estero
Wastewater Treatment Plan on October 28, 2014. Applications for Water Commissioners are due today and the Water
Commission will be advised as to the final results. Staff plans to have Ms. Taylor give a status update at the County
Water Agency meeting on Tuesday, October 14, 2014, on the City’s current water supplies, if it does not conflict with
the scheduled City Council meeting. Staff will obtain a map of the location of recycled water users in Santa Barbara as
previously requested by Commissioner Kielborn.

13. CHANGE THE REGULAR MONTHLY WATER COMMISSION MEETING DAY AND TIME TO 3:00 PM ON THE
THIRD THURSDAY OF THE MONTH EFFECTIVE NOVEMBER 2014. Planning Commission liaison staff has a
conflict with the third Thursday as it would mean they could not longer attend the Water Commission meetings. Staff is
considering the 3" Monday in each month but needs to determine availability of meeting rooms. This item will be
brought back to the Water Commission at the next meeting for final decision on both the dates and location of future
meetings.

14. DATE OF NEXT SCHEDULED MEETING: It was confirmed that the next meeting was scheduled for Monday,
November 10, 2014, at the PW Water Resources Conference Room. .

The meeting was adjourned at: 7:11 p.m.

Approved: November 10, 2014
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