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FUTURE REDEVELOPMENT AGENCY CAPITAL PROGRAMS

Potential future projects are broken down into categories based on the type of project. The level
of detail presented in the discussion below reflects the amount of planning completed to date.
The number of projects and programs implemented will depend, at least in part, on the
availability of funding over the Project Area’s six (6) remaining fiscal years. In every case the
cost shown is only an estimate.

GENERAL REDEVELOPMENT PROJECTS

Relationship to the Elimination of Blight: Pursuing general redevelopment projects within the
Project Area will promote economic development, increase the vitality of the area and eliminate
blighting influences. Due to the wide variety of projects in this General Redevelopment
category, each project listed below includes a discussion of the project’s relationship to the
elimination of blight.

Estimated Expenditures: $23,000,000

o Fire Station #1 Administration Annex Renovation: Project would include a seismic
retrofit along with extensive interior and exterior renovations to the former muffler shop.
The renovated building would be the home of the Fire Department Administration. This
project will eliminate blight that begins with the degradation of infrastructure and will
prevent blight by providing safe and well-maintained support facilities for emergency
response within the Project Area.

¢ Chapala/Carrillo — Mixed Use Project: A public/private mixed-use development that
could include parking, housing, and retail components, as well as a new transit center.
This project will prevent blight by adding vitality to an underutilized downtown property
and improving access to the area’s shopping, dining, and entertainment venues.

* Mission Creek Flood Control Project Enhancement: Augmenting the US Army
Corps of Engineers-funded flood control project for Mission Creek, the Agency has
funded purchase of two residential properties adjacent to Mission Creek for likely use as
a neighborhood park and to serve as a creek buffer. Design and construction of the park
would further the creek enhancements Restoration efforts will eliminate this existing
blight and prevent further blight from developing.

¢ Downtown Bridge Replacement: Replacement of several structurally deficient,
downtown bridges crossing Mission Creek at Mason Street, Cota Street and Ortega
Street.

e Visitor Center: The Entrada project involves redevelopment of three blocks in the
Lower State Street area, and consists of fractional ownership units, a parking garage,
retail uses, and various public improvements. The Agency is a co-applicant with the
private developer for development of a Visitor Information Center, which would be
housed in a commercial condominium space acquired by the Agency and leased for
operation by the Chamber of Commerce. The Visitor Center will enhance downtown
vitality by providing information to visitors about business, entertainment, cultural
activities and parking opportunities in the Project Area.
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