
CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
 

MEMORANDUM 
 
Date:  January 22, 2015 
 
To:  Harbor Commissioners 
 
From:  Scott Riedman, Waterfront Director 
 
Subject: Adjustment to Mooring Program Amendments 
______________________________________________________________________ 
 
RECOMMENDATION: 
 
That Harbor Commission amend policy provisions supported at its November, 2014 
meeting, deleting a requirement to create a Mooring Permit waiting list 
 
DISCUSSION: 
 
At its November, 2014 meeting, the Commission voted to support amending the 
Department’s Mooring Permit Program by exchanging an existing lottery system for a 
first-come, first-served system for assigning permits.  Part of that approval included 
plans to create a Mooring Permit waiting list when the number of occupied moorings 
reaches 30—the current “trigger number” for conducting additional lotteries.   
 
Staff is in the process of drafting amendments to City Council Resolution No. 12-014, 
switching from a lottery system to a first-come, first-served system.  Discussing plans to 
develop a mooring-permit waiting list, staff has concluded that: 
 

1. Given the current (limited) level of demand for moorings, the need to create a 
waiting-list process is premature; 

2. Consideration of a waiting-list process would be more appropriate when the 
number of mooring permits reaches 35—seven spaces short of full occupancy; 

3. Creating a waiting list process is complex and time consuming, and considering 
requirements for City Attorney review and approval by City Council’s Ordinance 
Committee and full Council, would delay implementation of the most important 
pending amendment—switching from lotteries to first-come, first served.     

 
CONCLUSION 
 
Eliminating the requirement to establish process and procedures for a Mooring Permit 
waiting list at this time will expedite adoption of currently proposed amendments to the 
Mooring Permit Program while allowing for consideration of these changes in the future.   
 
 
 
Attachment: November 2014 Harbor Commission staff report “Mooring Program 

Amendments” 
 
Prepared by: Mick Kronman, Harbor Operations Manager 



CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
 

MEMORANDUM 
 
Date:  November 20, 2014 
 
To:  Harbor Commissioners 
 
From:  Scott Riedman, Waterfront Director 
 
Subject: Mooring Program Amendments 
______________________________________________________________________ 
 
RECOMMENDATION: That Harbor Commission: 
 
A. Receive a staff report on the status of the Department’s East Beach Mooring 

Program, and 
 

B. Recommend City Council approval of changes to the Program. 
 
 
BACKGROUND 
 
Established in 2006, the Permitted Mooring Area east of Stearns Wharf includes 44 
mooring sites (Attachment 1).  Moorings are owned by individual permittees and 
inspected annually by City-approved inspectors.  Deployment and inspection costs are 
borne by the permittees, who also pay annual permit renewal fees of $250 apiece. 
 
City Council Resolution No. 12-014 (Attachment 2) states that any time the number of 
Mooring Area permittees declines to 30 or fewer, the Waterfront Department may 
undertake a lottery to fill the vacant mooring sites. The Department has conducted five 
such lotteries (2006, 2007, 2010, 2011 and 2013) to assign vessels to vacant mooring 
sites.  The current number of active mooring permits is 22 (Attachment 3) and 22 
permits remain available. 
 
 
DISCUSSION 
 
In recent years, mooring lotteries have attracted much attention but little follow-through.  
The last three lotteries attracted 122 participants, but resulted in only 12 “prove ups” (by 
which a mooring is established, a vessel assigned to it, and a permit issued). This 1% 
prove-up rate is far below a level at which the Program should operate. 
 
 
 
 
 
 
 

     Lottery Participants Prove ups 

March 2010 21 5 

March 2011 45 3 

March 2013 56 4 

jprusinski
Text Box
January 22, 2015
Report #9

jprusinski
Text Box
Attachment



Mooring Program Amendments 
November 20, 2014 
Page 2 

 
 
Meanwhile, staff occasionally receives unsolicited requests for individuals to participate 
in the Program, but owing to provisions set forth in Resolution 12-014, cannot act on 
those requests, as they are not tied to a lottery process.  At its March, 2013 meeting, 
when staff presented its Mid-Year Mooring Program Report, Commissioner Frank Kelly 
suggested doing away with mooring lotteries and moving to a first-come, first-served 
approach to establishing moorings and issuing permits. Staff believes the time has 
come to implement that suggestion. Eliminating mooring lotteries would not only 
enhance staff’s ability to issue permits, it would save money spent on advertising and 
communication with prospective permittees, and save considerable staff time spent 
administering lotteries and following through on permit offers. 
 
Staff, therefore, recommends the following changes to the Mooring Program: 
 

 Eliminate mooring lotteries 

 Process mooring applications on a first-come, first-served basis 
o Require a $300 non-refundable application fee, $250 of which would be 

applied to initial annual permit fee following prove-up 

 Establish a Mooring Permit Waiting List, to be used if and when the Mooring Area 
achieves full occupancy 

o $40/per year fee to remain on the list (same as slip permit waiting list) 
o If mooring permit offered and declined, applicant drops off the list 

 All “prove ups” to occur between May 1st  and September 30th 
o Per (amended) Section 3.3 of Resolution 12-014 
o Syncs with commitment from contractors based on their schedules and 

efforts to not install or inspect mooring during winter (should be approved 
prior to winter) 

 
At this time, staff believes nearly all these changes can all be achieved by amending 
Resolution 12-014.  Staff has identified only Section 17.20.255 C.2 (a) of the Municipal 
Code that would require amending (removing reference to lotteries—underline added):  
 

2. Mooring Permit Administration. 

   a. Mooring Permits may be issued by the Waterfront Director in 

accordance with the Procedures for Conducting Lotteries for the Assignment 

and Issuance of Mooring Permits and the Mooring Permit Rules and Regulations 

adopted by Resolution of the City Council of the City of Santa Barbara. 
 
 
CONCLUSION 
 
With Commission approval of recommended policy changes described above, staff will 
draft amendments to Resolution No. 12-014 and MC 17.20.255 for City Council 
consideration in early 2015. These changes should streamline the permit-assignment 
process, save money and help fill out the East Beach Mooring Area to capacity.   
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Attachments: 1. Drawing—East Beach Mooring Area 
 2. City Council Resolution No. 12-014 
 3. Drawing—East Beach Mooring Area as currently occupied 
 
Prepared by: Mick Kronman, Harbor Operations Manager 
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