
CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
 

MEMORANDUM 
 
Date:  February 20, 2014 
 
To:  Harbor Commissioners 
 
From:  Scott Riedman, Waterfront Director 
 
Subject: Mid-Year Mooring Program Report 
______________________________________________________________________ 
 
RECOMMENDATION: 
 
That Harbor Commission receive and consider a staff report on the status of the 
Department’s East Beach Mooring Program. 
 
 

BACKGROUND    
 
Each January or February, staff presents a “mid-year report” on the City’s East Beach 
Mooring Program.  Established in 2006, the Permitted Mooring Area initially included 45 
mooring sites, though two have been eliminated due to discovery of seafloor hazards in 
their vicinity (Attachment 1).  Moorings are owned by individual permittees and 
inspected annually by any of four City-approved inspectors.  Inspection costs and 
repairs (typically $500-$750 per mooring) are borne by the permittees, who also pay 
annual permit renewal fees of $250. 
 
All mooring permit requests are ranked by public lottery, with a drawing of prospective 
permittees held at a regularly scheduled meeting of the Harbor Commission.  The 
Department conducted lotteries in 2006, 2007, 2010, 2011 and 2013 to assign vessels 
to available mooring sites. Section A.5 of City Council Resolution No. 12-014 
(Attachment 2) says any time the number of permittees declines to 30 or fewer, the 
Waterfront Department may undertake a new lottery to fill vacant mooring sites. 
 
 
DISCUSSION 
 
With one exception, permittees filed timely annual fees and inspection reports in 2013 
(due October 1st each year), and moorings are holding up well, with no failures in the 
past year.  The “late” permittee eventually removed his mooring. 
 

Following a mooring lottery in March, 2013 (56 applicants), 14 paid a required $50 fee 
and completed official application forms.  Only two, however, “proved up” and 
completed their mooring assignments, leaving 23 moorings currently assigned in the 
Mooring Area, the same number as this time last year (two dropped out during the same 
period).  Seventeen are sailboats, six are power boats.  Although filling barely half the 
available mooring sites, these 23 seem to be a “solid” group.  Many have been 
permittees for five years or more. 
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That said, staff is reticent to conduct another mooring lottery until fall, 2014 at the 
earliest, owing to the small percentage of applicants who actually proved up in the 
March, 2013 lottery.  Staff would prefer to let interest build, with hopes of completing 
more assignments with a fresh set of applicants. 
 
 
 
Attachments: 1. Drawing—East Beach Mooring Area as currently occupied 
 2. City Council Resolution No. 12-014 
 
Prepared by: Mick Kronman, Harbor Operations Manager 
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