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Santa Barbara Waterfront Department
FY 2010 Expense by Program

FY 2010 FY 2010  Budget variance
Budge Actual __over /(under)

. 349 6 (201 254)" '
Property Management 265, 129 234,613 (30 516) -11. 51%
Financial Management 195810 181,055 ~ (14,755) -7.54%
Parking Services 925,257 904,535 (20,722) -2.24%
Harbor Patrol 1,862,844 1,870,369 7525  0.40%
Marina Management 306,761 266,994 (39 767) -12.96%
Harbor Maintenance 2674076 2617238  (56837) 2.18%
849,699 (1 18 760) -12. 26%

Wharf Maintenance

968,459

-

,FacmttesyDes;

-1 0. 1 3%
-4.15%

o L e
12,073,450 11,572,725 (500 725)
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Santa Barbara Waterfront Department
FY 2010 Expenditure Summary

FY 2010 FY 2010 Variance $ Variance

Description Budget Actual Over /(Under) Yo
[Total Salaries & Benefits I 5,530,336 | 5,317,427 | (212,909)  -3.85%|
[Total Supplies & Services | 3,436,967 | 3,382,496 (54,471)]  -1.58%]
[Special Projects (1) | 79,059 | 62,193 | (16,866)| -21.33%
[Community Promotions (2) ! 55,690 | 54,385 | (1,305)]  -2.34%
[Transfer to Capital Fund | 1,131,381 | 1,131,381 | 0] 0.00%]
[Non Capitalized Equipment | 86,445 | 21,145] (65,300)] -75.54%]
Principal 714,886 648,473 (66,413)

Interest 958,686 952,686 (6,000)

Fiscal Agent Charges 2,540 2,540
Appropriated Reserves 80,000 (80,000)

|Total Other | 1,753,572 1,603,699 | (149,873)]  -8.55%]
|Program Total | 12,073,450 | 11,572,726 | (500,724)]  -4.15%]|

Notes:
1) Beach Lifeguard program
2) July 4th fireworks
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