
Operations: 

Project  
Is the project 

operational or capital?  

Is the project Committee 
driven, Parking Staff 

driven or Council driven?  

Can the project be 
accomplished in FY 

13/14?  
Prioritize the projects with 1 

being the top priority.  

Security of Lots, Operators, and 
Customers 

Ongoing Operational – 
Some Capital  

Staff driven  Yes  1 

Inventory/Identify Alley Ways 
and Paseos, Assess Potential 
Improvements  

Operational  DPC  Probably  2  

BikeStation Operations Operational  DPC/ Staff/ Council  Probably  3  

Monthly permit parking program 
- Develop pilot for Lot 10 with 
new permit policies and/or 
variations 

Operational  DPC/Staff Driven  Probably  4  

Signage: construction, visibility of 
lots, ingress, structured lots  

Temporary Signage – 
Operational 
Outdoor Signage for 
Structures – Capital  

DPC/Council Driven 
(Coordinate with Grant 
House effort)  

Unlikely to be completed 
but can be started in FY 
14  

5  

Interior Parking Lot Directional 
Signage – Pedestrian Signage  

Operational  DPC  Probably  6  

Provide input for ongoing 
operational issues  

Operational as needed  DPC  Yes  N/A  

Depot Lot Campus – Revenue and 
Expense Questions, Develop Plan 
for REA Building  

Capital  Staff/DPC  No   

Over flow parking for Ensemble 
Theatre Project, Louise Lowry 

Capital  Council Driven  Unlikely  On hold  

 
 


