
 

 D E P A R T M E N T  S U M M A R Y  
 

Fire 

H-141 

Provide fire protection, emergency medical rescue and related life safety service to Santa 
Barbara’s citizens and visitors. 

 
A b o u t  F i r e   

F i s c a l  Y e a r  
2 0 1 0  

B u d g e t  
H i g h l i g h t s  

Complete major seismic 

renovation to Fire Station #1, to 

include new City Emergency 

Operations Center. 

The Fire Department is  responsible for  the 
protect ion of  Santa Barbara from f i re and a long l is t  
of  natural  and man-made catastrophes.  The Fire 

Department has provided cont inuous, uninterrupted 
service for  over 125 years.    

Santa Barbara is  served by eight f i re stat ions and 

the Ci ty’s  f i ref ighters respond to more than 7,000 
emergency inc idents each year.    

Adopt progressive fire sprinkler 

requirements for new 

construction and major 

remodels. 

Assist Tea Fire victims with their 

re-building process including 

comprehensive landscaping and 

fire resistive construction 

consultation services. 

Employees conduct over 3,000 f i re inspect ions 

each year as part  of  the department ’s  commitment 
to a f i re safe community.   Plan reviews and 
inspect ions of  a l l  new construct ion help ensure the 

future f i re safety of  Santa Barbara.    

The department’s special ly t rained Airport  
f i ref ighters operate specif ical ly  designed 

equipment and protect  the f ly ing publ ic  at  the 
Santa Barbara Airport.   

 
 
 
 
 
 
 
 
 
 
 



 

 D E P A R T M E N T  S U M M A R Y  
 

Fire 
 

H-142 

D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y  

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 114.00 114.00 114.00 113.00

Hourly Employee Hours 7,724 2,321 9,470 1,409

Revenues
Inter-fund Reimbursements 1,640,687$       1,616,556$       1,679,186$       1,718,809$       

Fees and Service Charges 147,965            212,185            193,437            193,517            

Grants 70,139              -                        -                        -                        

Donations 5,714                -                        -                        -                        

Overhead Revenue Recovery 105,908            110,673            110,673            141,222            

Mutual Aid Reimbursements 2,069,187         1,889,156         2,163,678         2,070,494         

Prop. 172 Sales Tax 136,703            119,275            125,589            123,871            

Wildland Fire Assessment 218,998            232,764            214,895            214,895            

Other Revenue 170,553            181,670            157,508            163,294            

General Fund Subsidy 16,433,458       17,223,809       16,932,169       17,075,339       

Total Department Revenue 20,999,312$     21,586,088$     21,577,135$     21,701,441$     

Expenditures
Salaries and Benefits 18,122,071$     18,616,250$     18,645,632$     19,081,789$     

Supplies and Services 2,430,996         2,491,213         2,539,418         2,389,557         

Special Projects 207,540            352,255            265,715            113,433            

Transfers 61,860              -                        -                        -                        

Non-Capital Equipment 167,898            117,423            117,423            104,800            

Appropriated Reserve -                        -                        -                        2,915                

Capital Equipment 8,947                8,947                8,947                8,947                

Total Department Expenditures 20,999,312$     21,586,088$     21,577,135$     21,701,441$     

Fire Depar tment  is  budgeted in the Genera l  Fund and the Wi ld land F i re  Assessment  Dis t r ic t .  
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H-143 

 
Program Organizational Chart 
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 D E P A R T M E N T  S U M M A R Y  
 

Fire 
 

H-144 

Response  to  Economic  Cr is is  
 
A m o u n t  N e e d e d  t o  B a l a n c e   

The Fi re  Department ’s  target  (4 .7% of  the  $7.4  mi l l ion do l lar  pro jec ted  budget  shor t fa l l )  was 

$907,883.   The corresponding ad jus tments  to  revenues and expendi tu res  to  meet  th is  target  

on ly invo lved the  Genera l  Fund.  

 
B a l a n c i n g  S t r a t e g y  

The Fi re  Department ’s  s t ra tegy to  generate savings of  approximate ly $908,000 inc ludes both 

cuts  in  expendi tures ,  as  wel l  as  an increase in  Mutua l  A id  revenue.   Key e lements  o f  the  

s t ra tegy are as  fo l lows:  

 
N e w / E n h a n c e d  R e v e n u e s  ( $ 3 0 0 , 0 0 0 )  

Based on the las t  three years  o f  invo ices generated f rom of f -d is t r ic t  mutua l  a id  responses 

( f isca l  year  2007 -  $1,371,333;  2008 -  $2,069,187;  2009 p ro jec ted -  $2,163,678)  s ta f f  

recommends acknowledgement  o f  the s teady increase in  revenue.   Assuming the current  t rends 

cont inue,  the depar tment  can p lan fo r  a  net  increase in  revenue f rom mutual  a id  responses (net  

proceeds over  expenses )  o f  an addi t i ona l  $300,000 over  the cur rent  revenue est imates.  

 
R e d u c t i o n s  i n  N o n - P e r s o n n e l  C o s t s  ( $ 6 2 , 4 2 6 )  

Reduct ions to  non-personnel  expendi ture inc lude a combinat ion of  s t ra teg ies  that  inc lude:  a  

reduct ion in  the number o f  reserve f i re  apparatus ;  a  reduct ion in  t ra in ing expenses in  F i re  

Admin is t ra t ion and the Of f ice o f  Emergency Services;  and a reduct ion in  vegetat ion  

management  contrac t  se rvices,  wi l l  genera te $62 ,426 in  savings.  

 
W o r k f o r c e  R e d u c t i o n s  a n d  R e l a t e d  A d j u s t m e n t s  ( $ 5 1 1 , 3 6 3 )  

The fo l lowing  f ina l  measures are necessary in  order  to  ach ieve the depar tment ’s  budget  

reduct ion targe t :  

�  Mainta in  the curren t  vacancy in  the  re l ie f  F i re  Capta in  rank ($25 ,657)  

�  Reduce over t ime for  min imum staf f ing ($121,710)  -  Th is  reduct ion is  poss ib le  due to  3 year  

t rack  record of  cont inued reduct ions in  s ick  leave use 

�  Reduce funding for  hour ly pos i t ions in  F i re  Admin is t ra t ion and the Of f ice o f  Emergency 

Services ($31,875)  

 



 

 D E P A R T M E N T  S U M M A R Y  
 

Fire 
 

H-145 

 

B a l a n c i n g  S t r a t e g y  ( c o n t ’ d )  

  E l iminate Of f ice Spec ia l is t  I I  pos i t ion ($62,832) .   Th is  pos i t ion was restored to  the budget  

unt i l  a  p lanned ret i rement  in  February 2010 as a resu l t  o f  negot ia ted labor  concess ions 

des igned to avo id  layof fs .  

  E l iminate Publ ic  Educat ion Coord inator  pos i t ion ($98,015)  

  E l iminate 5 “ re l ie f ”  pos i t ions (2  Capta ins/3  Engineers) ,  generat ing a net  sav ings of  $125,000 

(sa lary o f  re l ie f  pos i t ions less over t ime costs  incurred) .  

  Sav ings f rom in ter im depar tment  management  s t rategy ($109,106)  -  Due to a  current  

vacancy in  the F ire  Chief  pos i t ion,  sa lary sav ings wi l l  be  rea l ized in the f i rs t  ha l f  o f  the 

f isca l  year .  

 

S e r v i c e  L e v e l  I m p a c t s  

Of a l l  the budget  reduct ion s t rateg ies l is ted,  on ly two af fect  customer serv ice.   The e l iminat ion  

of  the Of f ice Specia l is t  in  February 2010 wi l l  t ransfer  addi t ional  dut ies  to  the remain ing of f ice  

s taf f  resu l t ing in  s lower  process ing t imes for  publ ic  records requests ,  purchase orders ,  and 

vendor  payments  

The other  impact  to  customer  serv ice wi l l  be  the e l iminat ion of  the Publ ic  Educat ion Coord inator  

pos i t ion.   Current ly th is  pos i t ion is  respons ib le  for  the de l ivery o f  CERT c lasses;  publ ic  

educat ion sess ions for  sen ior  c i t izens and publ ic  out reach events ;  Of f ice of  Emergency 

Serv ices web-s i te  maintenance;  coord inat ion o f  the F i re  Safety House program for  the  

e lementary  schools ;  and on-going ass is tance to  the Emergency Serv ices Manager .   The 

depar tment  p lans to  re-ass ign the publ ic  educat ion programs for  e lementary schools  to  F i re  

Prevent ion s taf f  and engine company crew members.   The remain ing l is ted s taf f  ass ignments  

wi l l  be d iscont inued.  
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P R O G R A M S  &  S E R V I C E S  

H-146 

 
Administration 

 

( P r o g r a m  N o .  3 1 1 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide leadership, pol icy direct ion, and administrat ive support to the 
entire department. 

 

P r o g r a m  A c t i v i t i e s   

  Provide administrat ive direct ion, short/ long range planning, and support 
for the entire department. 

  Prepare department payrol l,  personnel act ions, purchasing requisit ions, 
and correspondence. 

  Manage department computer and telecommunications networks. 

  Manage department budget preparation and monitor department 
expenditures and revenues. 

  Develop and maintain highly collaborative inter-governmental 
agreements with emergency response agencies within the County.  

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Ensure that 80% of the department’s program objectives are 
accomplished. 

  Stabil ize t ime lost due to injury at 3,000 or fewer hours. 

  Submit 90% of invoices to the Forest Service within 15 working days of 
complet ion of mutual aid assignment.  

 Provide departmental oversight and direct ion during the complet ion of 
the Fire Station 1/Emergency Operat ions Center Project, including 
LEED Cert if icat ion elements. 

  Develop and inst itute l iaison assignments for al l  Battal ion Chief 
posit ions to include: 1) Wildland f ire operations; 2) Waterfront 
emergency operat ions; 3) ARFF operations and 4) Dispatch/C.A.D. 
operat ions. 

 

 

 

Significantly reduced 
hours lost due to injuries 
and illness, due to 
improved training and 
safety initiatives. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Achieved 80% 
completion of Fire 
Station #1/ Emergency 
Operations Center 
project. 
 

 Place into service 3 new hybrid staff  vehicles, replacing 3 gas only 
vehicles. 

  Implement a new Public Informat ion Off icer program, designed to 
del iver dai ly/weekly media news updates. 



 

H-147 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 5.00 5.00 5.00 5.00 

Hourly Employee Hours 462 1,371 110 520 

Revenues
Prop. 172 Sales Tax 136,703$         119,275$         125,589$         123,871$         

Inter-fund Reimbursement 91,537             96,277             101,642           95,644             

General Fund Subsidy 720,598           928,731           932,412           876,761           

Total Revenue 948,838$         1,144,283$      1,159,643$      1,096,276$      

Expenditures
Salaries and Benefits 687,740$         844,602$         860,701$         642,694$         

Supplies and Services 186,773           231,214           230,475           453,582           

Non-Capital Equipment 2,793               -                       -                       -                       

Transfers 61,860             -                       -                       -                       

Special Projects 9,672               68,467             68,467             -                       

Total Expenditures 948,838$         1,144,283$      1,159,643$      1,096,276$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of department program objectives accomplished 88% 85% 80% 

Hours lost due to injury 3,594 2,000 3,000 

Mutual aid reimbursements $2,069,187 $2,163,678 $1,767,594 

Percent of invoices generated within 15 working days of completion 
of mutual aid assignment 

99% 90% 90% 

 



City of Santa Barbara  
Annual Budget for  
Fiscal Year 2010 
 

FIRE 
PROGRAMS 

 
 Administration 
  Emergency Services and Public 

Education 
 Fire Prevention 
 Wildland Fire Mitigation 
 Operations 
 Aircraft Rescue and Firefighting 

(ARFF) 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
  

P R O G R A M S  &  S E R V I C E S  

H-148 

 
Emergency Services & 

Public Education 
 

( P r o g r a m  N o .  3 1 1 2 )  

 
M i s s i o n  S t a t e m e n t  
 
Ensure the City is ready and able to mit igate, prepare for, respond to and 
recover from the effects of major emergencies that threaten l ives, property,  
and the environment.    
 
The Off ice of Emergency Services accomplishes this mission through 
comprehensive safety education programs for the publ ic, training City 
employees regarding their Disaster Service Worker roles and 
responsibi l i t ies, and inter-agency coordination act ivit ies that assist in the 
City’s emergency management efforts.  

 

P r o g r a m  A c t i v i t i e s  
  Provide a variety of safety programs with age appropriate curr iculums 

to school age children. 

  Target safety education to identif ied high-r isk populat ions, including 
seniors, children, Spanish-speakers, and persons with disabi l i t ies. 

  Col laborate with other emergency service providers to disseminate 
comprehensive l i fe safety information to the community. 

  Provide business owners with the latest f ire prevention and disaster 
mit igat ion information. 

  Update and maintain the City’s Emergency Operations Plan. 

  Del iver targeted disaster management training to al l  City employees. 

  Provide focused training for al l  aspects of Emergency Operations 
Center staff.  

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Planned, coordinated 
and conducted a 
successful Tsunami 
Functional Exercise and 
developed Standard 
Operating Disaster 
Response Guidelines for 
all Depts./Divisions 

 
 
 

  Conduct standardized Emergency Management System (SEMS) and 
National Incident Management System (NIMS) basic training for al l  
attendees of the City’s Orientat ion program. 

  Ensure quarter ly workshop sessions for Emergency Operat ions Center 
(EOC) Staff.  

  Ensure part icipation of City schools in the 3rd grade Fire Safety House 
Program. 



 

H-149 

 
 
 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  ( c o n t ’ d )  

  Assist 3 City departments with revising and developing Standard Operat ing Procedures (SOP) 
for emergency response. 

  Conduct 3 Disaster Service Worker LEAP classes for City Employees. 

  Develop, plan and del iver 1 table top exercise and 1 functional exercise annually. 

  Complete planning for ful l-scale disaster exercise in 2010. 

 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 2.00 2.00 2.00 1.00 

Hourly Employee Hours 1,362 500 0 0

Revenues
Overhead Allocation Recovery 105,908$         110,673$         110,673$         141,222$         

Other Revenue 975                  -                       50                    -                       

General Fund Subsidy 198,212           253,402           214,270           75,364             

Total Revenue 305,095$         364,075$         324,993$         216,586$         

Expenditures
Salaries and Benefits 238,269$         271,493$         255,585$         159,562$         

Supplies and Services 66,420             92,582             69,408             57,024             

Special Projects 406                  -                       -                       -                       

Total Expenditures 305,095$         364,075$         324,993$         216,586$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of participation in the city Orientation program instructing 
new employees in basic SEMS and NIMS 

75% 95% 95% 

Training opportunities provided for EOC staff 4 4 4 

Individuals reached through public safety programs 18,973 6,500 3,000 

High-risk individuals reached through public safety programs 9,926 3,800 900 

Number of schools participating in the Safety House program N/A 12 12 

Number of departments assisted with SOP N/A 3 3 

Number of Disaster Service Worker LEAP classes 1 3 3 

Community Emergency Response Team (CERT) trainings 4 4 0 

Public education presentations 426 320 320 

Percent of public education programs reaching high-risk individuals 56% 60% 30% 

Third grade students participating in the Fire Safety House Program 931 900 900 
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P R O G R A M S  &  S E R V I C E S  

H-150 

 
Fire Prevention 

 

( P r o g r a m  N o .  3 1 2 1 )  
 
M i s s i o n  S t a t e m e n t  

Protect l i fe, property and the environment from the peri ls of f i re, hazardous 
material incidents, and other disasters through effect ive code enforcement, 
new development plan checks, f ire investigat ion and support of the engine 
company f ire inspection program. 

 

P r o g r a m  A c t i v i t i e s   
  Part ic ipate in Community Development’s Land Development Team (LDT). 

  Conduct l i fe safety inspections of hazardous materials faci l i t ies and 
State-mandated l icensed facil i ty inspections. 

  Conduct f ire and arson investigat ions. 

  Reduce the impact of wi ldland f ire in the community through f ire 
resist ive construct ion code enforcement and f ire safe community 
development guidel ines. 

  Conduct f ire code enforcement compliance inspections.  

  Conduct f ire prevention inspections on the Airport and adjacent City 
areas.  

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  
  Complete 100% of the Hazardous Materials Faci l i ty inspect ions within 

the prescribed 3 year cycle 

  Complete 100% of the State Mandated Licensed Faci l i ty inspections 
within prescribed schedule. 

  Conduct 95% of new construct ion related inspections within 2 working 
days of init ial request. 

  Complete 90% of al l  plan reviews submitted to the Community 
Development Department within t ime al lotted. 

  Determine the cause of 80% of f ires investigated within the City of 
Santa Barbara. 

  Respond to 95% of code enforcement complaints within f ive (5) working 
days from receipt of complaint.  RECENT PROGRAM 

ACHIEVEMENTS 
 
Enhanced code 
enforcement activities in 
the high fire hazard 
zones has resulted in 
major increase in 
enforcement cases and 
improved fire code 
compliance. 

 
 

  Resolve 75% of code enforcement cases within three (3) months of 
init iat ion. 

  Attend 85% of al l  joint LDT meetings for DART and PRT submittals. 

  Review and make revisions to the construct ion standards for the City’s 
High Fire Hazard Zones. 

  Implement enhanced f ire sprinkler requirements in al l  new construct ion 
and major remodels. 

  Assist Tea Fire vict ims on the re-building process for 153 residences. 

  Conduct 160 inspections of Airport occupancies in conjunction with 
Airport staff.  

 



 

H-151 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 9.00 9.00 9.00 9.00 

Hourly Employee Hours 0 0 0 0

Revenues
Fees and Service Charges 147,965$         212,185$         193,437$         193,517$         

Other Revenue 370                  -                       -                       -                       

General Fund Subsidy 916,095           976,194           955,333           994,468           

Total Revenue 1,064,430$      1,188,379$      1,148,770$      1,187,985$      

Expenditures
Salaries and Benefits 908,879$         1,029,510$      990,836$         1,043,420$      

Supplies and Services 143,314           151,125           150,190           138,340           

Special Projects 11,332             1,519               1,519               -                       

Non-Capital Equipment 905                  6,225               6,225               6,225               

Total Expenditures 1,064,430$      1,188,379$      1,148,770$      1,187,985$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of hazardous materials facilities inspected within 3 year cycle 100% 100% 100% 

Percent of state-mandated licensed facility inspections completed 
annually 

96% 100% 100% 

Title 19 state-mandated licensed facility inspections conducted  122 119 119 

New construction-related inspections 259 250 250 

Percent of new construction-related inspections conducted within 2 
working days of request 

99.5% 95% 95% 

Plan review conducted 1,281 1,100 1,000 

Percent of plan reviews completed within time allotted 99% 90% 90% 

Fire investigations conducted 83 80 100 

Percent of causes determined of fires investigated 89% 80% 80% 

Hazardous materials inspections conducted 46 46 46 

Code enforcement complaints received 102 280 250 

Enforcement cases resolved 132 210 200 

Percent of code enforcement complaints receiving initial response 
within 5 working days 

96% 95% 95% 

Percent of enforcement resolved within 3 months of initiation 76% 75% 75% 

LDT meetings attended 370 310 300 

Percent of joint LDT meeting attended 88% 90% 85% 

Staff attending LEAP sustainability training 5 8 8 
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P R O G R A M S  &  S E R V I C E S  

H-152 

 
Wildland Fire Mitigation 

 

( P r o g r a m  N o .  3 1 2 3 )  

 
M i s s i o n  S t a t e m e n t  

Protect l ives, property and natural resources threatened by wildland f ire by 
the creation of defensible space through engineering, educat ion, 
enforcement, fuel reduct ion and fuel modif icat ion act ivit ies. 

 

P r o g r a m  A c t i v i t i e s   

  Manage and implement the City of Santa Barbara Wildland Fire Plan 
strategies. 

  Manage the City of Santa Barbara Wildland Fire Suppression Benefit  
Assessment Distr ict Program. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Complete 10 miles of road clearance annually within the Wildland Fire 
Suppression Benefit  Distr ict.  

  Improve road access uti l iz ing al located funding as budgeted within the 
High Fire Hazard Area to increase evacuation and response safety.  

  Implement 2 two vegetat ion fuel modif icat ion projects based on FY2008 
prescript ion development. 

  Provide defensible space educat ion and assistance programs to 25% of 
the Wildland Fire Suppression Benefi t  Distr ict. 

 Uti l ize 99% of chipped material from road vegetat ion clearance 
program by mulching and preventing material  from reaching local 
landfi l l .  

  

 
 
 
 

RECENT PROGRAM 
ACHIEVEMENTS 

 
 
 
 
 
 

Completed two large 
vegetation management 
projects at Skofield Park 
and St. Mary’s Seminary 
and made substantial 
progress towards 
completion of the 
“Community Fuels 
Treatment network” 

 

 

 



 

H-153 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 2.00 2.00 2.00 2.00 

Hourly Employee Hours 0 0 0 0

Revenues
Wildland Fire Assessment 218,998$         232,764$         214,895$         214,895$         

Donations 5,714               -                       -                       -                       

Other Revenue -                       3,827               -                       -                       

General Fund Subsidy 122,921           267,022           191,775           174,133           

Total Revenue 347,633$         503,613$         406,670$         389,028$         

Expenditures
Salaries and Benefits 193,448$         206,101$         197,615$         200,222$         

Supplies and Services 57,466             86,015             84,098             71,258             

Special Projects 95,966             209,066           122,526           113,433           

Appropriated Reserve -                       -                       -                       2,915               

Non-Capital Equipment 753                  2,431               2,431               1,200               

Total Expenditures 347,633$         503,613$         406,670$         389,028$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Miles of road vegetation cleared in Benefit Assessment District 10 14 10 

Miles of road vegetation clearance in the high fire hazard area 
funded by the General Fund 

4 4 4 

Vegetative fuel project prescriptions completed 2 2 2 

Percent of Wildland Fire Suppression District parcel receiving 
defensible space education or assistance 

7% 15% 25% 

Percent of vegetative debris from road clearance used for mulch 99% 99% 99% 

Average cost per mile of road vegetation clearance $1,921 $3,221 $3,700 
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Operations 

 

( P r o g r a m  N o .  3 1 3 1 )  

 
M i s s i o n  S t a t e m e n t  

To save and protect l ives, property, and the environment at the City of 
Santa Barbara by reducing the impact of emergency incidents through 
proactive training, planning, publ ic educat ion, f ire code inspections, and 
effect ive responses to 9-1-1 calls for service. 

 

P r o g r a m  A c t i v i t i e s   

  Prepare for and respond to a mult i tude of emergency situations. 

  Provide ongoing training to department members that are required by 
local, state, and federal regulations. 

  Conduct Fire Safety Inspections in order to reduce/prevent f i re loss and 
injur ies. 

  Provide publ ic educat ion programs to help inform the residents of f i re 
and other l i fe-safety hazards within our community. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Ensure an average response t ime for al l  emergencies within jur isdict ion 
in 4 minutes or less from unit receipt of alarm. 

  Contain 90% of al l  structure f ires to area or room of origin. 

  Conduct Engine Company level Fire and Safety Inspections on 95% of 
scheduled business and resident ial occupancies annually. 

  Conduct 90% of prevention re-inspections within three weeks of init ial 
inspection. 

  Ensure staff  attends 18,000 hours of training to reduce injuries and 
improve performance. 

  Provide 100% of al l  required/mandated training class to Department 
personnel each calendar year.  RECENT PROGRAM 

ACHIEVEMENTS 
 
In-house training within 
the Operations Division 
set new standards for 
safety, effectiveness and 
competency, which has 
resulted in a dramatic 
reduction in injuries to 
firefighters. 
 
 

  Provide 1000 staff  hours of public education annually. 

  Complete major improvements to the emergency radio broadcast 
system in order to increase rel iabi l i ty of dispatch and command 
frequencies. 

  Replace al l outdated, large (5”) diameter f ire hose and convert to the 
County-wide standard of 4” supply hose on al l apparatus. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 86.20 86.20 86.20 86.20 

Hourly Employee Hours 5,900 450 9,360 889

Revenues
Mutual Aid Reimbursements 2,069,187$      1,889,156$      2,163,678$      2,070,494$      

Grants 70,139             -                       -                       -                       

Other Revenue 169,208           177,843           157,458           163,294           

General Fund Subsidy 14,475,632      14,798,460      14,638,379      14,954,613      

Total Revenue 16,784,166$    16,865,459$    16,959,515$    17,188,401$    

Expenditures
Salaries and Benefits 14,553,554$    14,753,040$    14,766,771$    15,421,803$    

Supplies and Services 1,968,054        1,921,502        2,001,827        1,660,276        

Special Projects 90,164             73,203             73,203             -                       

Non-Capital Equipment 163,447           108,767           108,767           97,375             

Capital Equipment 8,947               8,947               8,947               8,947               

Total Expenditures 16,784,166$    16,865,459$    16,959,515$    17,188,401$    
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Code 3 calls for service 6,596 6,504 6,500 

Code 2 calls for service 920 876 900 

Average response time for calls for service in minutes 3:25 <4:00 3:30 

Percent of structure fires contained to room of origin 81.5% 90% 90% 

Percent of re-inspections conducted on notices of violation within 3 
weeks of initial inspection 

84.6% 88% 90% 

Hours of safety training 21,805 17,600 18,000 

Percent of training session completed 100% 100% 100% 

Staff hours utilized presenting public education 1,342 1,140 1,000 

Medical emergency calls received 4,977 4,900 4,900 

Fire calls received 229 262 265 

Number of Engine company Fire and Life Safety inspections 1,417 2,000 2,000 

Hazardous condition calls received 320 220 220 

Miscellaneous calls received 1,974 2,150 2,150 

Revenue for engine company inspections $37,927 $89,702 $89,702 
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Aircraft Rescue and 

Firefighting (ARFF) 
 

( P r o g r a m  N o .  3 1 4 1 )  

 
M i s s i o n  S t a t e m e n t  

To save and protect l ives, property, and the environment at the City of 
Santa Barbara Airport by reducing the impact of emergency incidents 
through proactive training, planning, public educat ion, f ire code 
inspections, and effect ive responses to 9-1-1 cal ls for service. 

 

P r o g r a m  A c t i v i t i e s   

  Respond to al l  aircraft  related emergencies at the Airport.  

  Comply with al l  Federal Aviat ion Administrat ion (FAA) standards for 
training and proficiency. 

  Inspect al l  aircraft fueling vehicles for compliance with FAA standards. 

  Receive reimbursements from the Airport Fund for al l  costs of the 
Aircraft Rescue and Firefight ing (ARFF) Program. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Respond to 100% of al l  emergencies on the aircraft  operational area 
within 3 minutes. 

  Ensure that 100% of ARFF cert if ied personnel reach mandated training 
goals during each quarter/calendar year per FAA standards. 

  Complete 95% of assigned building and fuel handl ing inspections 
annually. 

 Continue to reduce tr ips into Stat ion 1 for training by 50% with remote 
video training system. 

 
RECENT PROGRAM 
ACHIEVEMENTS 
 
ARFF Division met or 
exceeded all planned 
objectives for the fiscal 
year. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 9.80 9.80 9.80 9.80 

Hourly Employee Hours 0 0 0 0

Revenues
Inter-fund Reimbursement 1,549,150$      1,520,279$      1,577,544$      1,623,165$      

Total Revenue 1,549,150$      1,520,279$      1,577,544$      1,623,165$      

Expenditures
Salaries and Benefits 1,540,181$      1,511,504$      1,574,124$      1,614,088$      

Supplies and Services 8,969               8,775               3,420               9,077               

Total Expenditures 1,549,150$      1,520,279$      1,577,544$      1,623,165$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of emergency responses on the Aircraft Operational Area 
under 3 minutes 

100% 100% 100% 

Percent of mandated training classes attended 100% 100% 100% 

Percent of assigned building and fuel handling inspections completed 100% 100% 95% 

Emergency responses in Aircraft Operational Area (AOA) 48 40 40 

Building and fuel handling inspections 79 74 74 

Remote video training sessions held 12 30 30 
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