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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Santa Barbara

California

For the Fiscal Year Beginning

July 1, 2004

7 R
/Ly Bietl %, P,

President Executive Director

The Government Finance Officers Association of the United States and Canada
(GFOA) presented an award of Distinguished Presentation to City of Santa
Barbara for its one-year financial plan and annual budget for the fiscal year

beginning July 1, 2004.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations

guide, as a financial plan, and as a communications device.

This award is valid for a period of one year. We believe our current budget
continues to conform to program requirements, and we have submitted it to

GFOA to determine its eligibility for another award.

Vi
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OVERVIEW

Key Indicators Showing Local Economy is Getting Back on Track

After a difficult national recession and amid a continuing State budget crisis, the economic
recovery that began last year appears to be holding steady. This is reflected in several key
indicators of local economic health, many of which are tied to tourist and visitor counts.

One of the most favorable trends is the steady
increase in airport passenger counts over the last
two years. In fiscal year 2002, passenger counts fell
to just under 700,000 from 781,000 due to the events
of September 11, 2001. In fiscal year 2004,
passenger counts reached 796,000, finally exceeding
pre-September 11 levels. In May 2005, passenger
counts were 9.9% above the same month last year,
well above the national average of 4.7%. For fiscal
year 2005, passenger counts are up 8.3% through
May 2005, representing strong overall growth in passenger volumes.

Another good measure of local economic health is the level of activity at local hotels. After a
3% decline in fiscal year 2002, transient occupancy tax (TOT) revenues remained flat in fiscal
year 2003, but rebounded for a 5.1% increase in fiscal year 2004. Through May 2005, TOT
revenues have grown 5.7%. 4.5% and 5% growth rates are projected for fiscal years 2006 and
2007, respectively.

And finally, we look to our sales tax revenues as a key indicator of local spending, which is
heavily influenced by the number of visitors and tourists coming to the City. After several years
of stellar performances, sales tax revenues declined 2.6% in fiscal year 2002, the first decline
in approximately 10 years. Since then, sales tax revenues grew by 1% in fiscal year 2003 and
4.1% in fiscal year 2004. Through March 31, 2005, nine months into the fiscal year, sales tax
revenues have increased 2.8%.

Proposition 1A Provides Measure of Relief

In connection with the State budget, the Governor and a coalition of local government officials
reached an historic agreement, which led to placement of Proposition 1A on the November
2004 ballot. The measure, overwhelmingly approved by the voters, provides enhanced
Constitutional protection to local government revenues, preventing the State from taking local
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government revenues in the future. The State would still be able to borrow property taxes from
local governments, but only if: (1) the Governor proclaims a “significant State fiscal hardship,”
(2) the Legislature approves the borrowing with a 2/3 vote, and (3) the State repays any
outstanding loans from local government, with interest.

In return for this protection of local
revenues, the budget agreement calls for
cities, counties, special districts, and
redevelopment agencies to endure two years
of revenues losses. Specifically, $1.3 billion
in local property tax revenues will be shifted

to the State in the current fiscal year and
next fiscal year (fiscal years 2005 and 2006). Statewide, cities will share in a $350 million
loss. The City of Santa Barbara’s annual share of this shift is approximately $1.25 million, and
our Redevelopment Agency will lose approximately $1.3 million. The adopted budget for fiscal
year 2006 has been adjusted for these losses.

Despite this historic agreement, the $105 billion fiscal year 2005 State budget continues to
rely heavily on borrowing and does not resolve the State’'s continuing structural deficit.
Although Proposition 1A provides significant protection against future raids on local revenues,
it does not provide absolute protection. The State may find other ways to address their deficits
that have an impact on local government.

Controlling Cost Still a Major Challenge

Over the last few years, the single biggest challenge facing most California cities has been the
impacts of increased costs of health insurance, property and liability insurance, workers’
compensation, and retirement. The most dramatic increase has been increased contributions
to the Public Employee Retirement System (PERS). In large part due to the stock market
losses from 2001 through 2003, required contributions for the General Fund increased by $6.7
million from fiscal year 2003 to 2005. Another $1.5 million increase is projected in fiscal year
2006.

In the General Fund, where salaries and benefits make up approximately 75% of total
operating costs, recently negotiated and approved salary and benefit increases have added
stress to the overall balancing of the fund. Although the City Council has expressed the
importance of keeping salaries in line with the local market to ensure the City can attract and
retain quality personnel, particularly in light of the extraordinary housing prices in the tri-
County area, the challenge is finding a way to fund these additional costs when the General
Fund is still facing budget deficits.
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Additional Reserves Needed to Balance General Fund Budget

Over the last three years, the City has budgeted for the use of reserves to balance the General
Fund operating budget. This long-term strategy was developed to address the operating budget
deficits created by the impacts of “9-11", the increases in costs, and the State’s raid on local
revenues. In addition to the use of reserves, the strategy included cuts to departmental
budgets and adjustments to fees to keep pace with the cost of providing services. The goal
was to minimize the impacts on the organization as it transitions to a smaller organization, and
to resolve the structural imbalance by fiscal year 2009.

Although the use of reserves through fiscal year 2009 was contemplated when the strategy
was developed several years ago, recently completed labor negotiations have increased the
structural deficit and projected use of reserves beyond the amounts anticipated. As a result,
City General Fund departments will be asked immediately in fiscal year 2006 to reduce
operating expenditures by $1 million. We will also immediately begin planning for additional
adjustments totaling $1.3 million for fiscal year 2007, for a total of $2.3 million annually. It is
critical we implement these additional changes to the General Fund in order to minimize the
long-term use of General Fund reserves.

Forecast Shows General Fund Balanced by Fiscal Year 2009

In the development of the budget each year, staff updates the General Fund multi-year
forecast, a financial planning document that plays a vital role in budgetary decisions. The
forecast undergoes ongoing review by the Finance Committee and Council, and is updated
several times throughout the budget development process.

The table on the following page is a summary version of the most current General Fund multi-
year forecast. The forecast includes the expected results for fiscal year 2005 (current year);
the adopted and proposed budgets for fiscal years 2006 and 2007; and projections for fiscal
years 2008 and 2009.



INTRODUCTION

City Administrator’s Budget Message

CITY OF SANTA BARBARA
General Fund Multi-Year Forecast

Two-Year Financial Plan

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Expected Adopted Proposed Projected Projected
Operating Revenues $ 84,438,876  $ 88,510,646 $ 93,587,465 $97,121,623 $100,937,869
Operating Expenses 87,547,417 95,754,589 98,648,031 102,145,470 105,653,619
Operating Gain (Loss) (3,108,541) (7,243,943) (5,060,566) (5,023,847) (4,715,750)
Anticipated Year-End Variance 2,626,423 2,872,638 2,959,441 3,064,364 3,169,609
Net Operating Gain (Loss) (482,118) (4,371,305) (2,101,125) (1,959,483) (1,546,141)
Capital Program (1,177,400) (623,700) (977,000) (750,000) (750,000)
Total Projected Use of Reserves (1,659,518) (4,995,005) (3,078,125) (2,709,483) (2,296,141)
Required Budgetary Adjustments - 1,000,000 1,300,000 - -
Cumulative Budgetary Adjustments - 1,000,000 2,300,000 2,300,000 2,300,000
Adjusted Use of Reserves $ (1,659,518) $ (3,995,005) $ (778,125) $ (409,483) $ 3,859

As shown in the multi-year forecast above, operating revenues are insufficient to fund
operating expenditures in each year of the forecast, resulting in operating deficits ranging from
almost $7.2 million in fiscal year 2006 to approximately $4.7 million in fiscal year 2009.
Because favorable year-end variances are typically realized each year, the forecast includes
an “Anticipated Year-End Variance” amount, estimated at 3% of operating expenditures, in
each year. Although unbudgeted, these anticipated year-end variances (i.e., revenues over
budget and expenditures under budget) are important for financial planning purposes as they
provide considerable relief, if realized, to the overall use of reserves. Thus, the “Net Operating
Loss” for fiscal year 2006 drops to approximately $4.4 million, and down to slightly over $1.5

million by fiscal year 2009.

When capital program expenditures are included, however, the use of reserves increases each
year by the estimated amount of the capital program. Therefore, the balance, shown as the
“Total Projected Use of Reserves”, represents total deficit of the General Fund. By fiscal year
2009, this total projected deficit decreases to approximately $2.3 million, which is the amount
established as the “structural deficit” that needs to be addressed.

Accordingly, the multi-year forecast identifies a total of $2.3 million of adjustments (i.e.,
expenditure reductions or revenue enhancements) to be implemented in the next two fiscal

A-4
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years in order to bring the General Fund into balance by fiscal year 2009. It is anticipated that
the majority of the adjustments will be in the form of expenditure reductions through the further
downsizing of the City organization via attrition. Staff is committed to minimizing service
delivery impacts whenever possible, but some service impacts are inevitable.

In accordance with Council-adopted policy, the General Fund should have 25% of its operating
budget set aside in reserves: 10% designated to cover budgetary shortfalls, and 15%
designated to respond to natural disasters. In addition, a fixed amount of $1 million is
designated as a capital reserve. The following table shows the reserves needed to fully fund
General Fund reserves in accordance with City policy, and the projected reserve balances
based on the multi-year forecast from fiscal year 2005 to 2009.

As shown in the table below, the first year that “policy reserves” are used is in fiscal year
2005, in the amount of $655,822. Each year thereafter, the gap between the policy reserve
balances and the actual reserve balances grows, reaching almost $9.1 million in fiscal year
2009. However, with the structural deficit cured by this same year as forecasted, no additional
reserves will be needed to balance the General Fund operating budget. Having “turned the
corner”, we expect, over time, to begin replenishing the reserves back to the policy levels over
time.

CITY OFSANTA BARBARA
Summary of Projected and Policy Reserves

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Budget Reserve (10%) $ 8754742 $ 9575459 $ 9,814,803 $ 10099547 $ 10405983 $ 10,767,323
Disaster Reserve (15%) 13,132,113 14,363,188 14,722,205 15,149,321 15,608,975 16,150,984
Capital 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Total Policy Reserves 22,886,855 24,938,647 25,537,008 26,248,868 27,014,958 27,918,307
Actual/Projected Reserves 25,942,343 24,282,825 20,150,155 19,234,366 18,824,883 18,828,741
Over (Under) $ 3055488 $  (655.822) $ (5386,853) $ (7,014502) $ (8,190,075) $ (9,089,566)

A-5
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CITYWIDE GOALS AND PRIORITIES

Preserving the Quality of Life a Top Priority

We are fortunate to live in one of the most beautiful cities in the world. It is a city that boasts a
breathtaking coastline, great beaches, and a mild climate, all within a picturesque setting
i bordered by mountains to the north and the ocean to the

south. It is a destination point for both domestic and

international travelers, attracted by the exclusive shopping
and dining, nearby wineries, cultural events and attractions,
such as the OId Spanish Days and the Santa Barbara
International Film Festival, and a relaxed beachfront
atmosphere.

The preservation of this wonderful community has long been
a priority of the City and its residents. The quality of life we enjoy encompasses the
environment, the quality and safety of our neighborhoods, the economic vitality of the
downtown and waterfront areas, and the cultural and recreational elements of the City.

City Continues Efforts to Improve the Environment

Some of the efforts aimed at improving the environment
include restoration of local creeks that will help improve the
overall quality of the waters flowing into local beaches. The
concern over water quality led to the passage of Measure B in
November of 2000, which increased the City's transient
occupancy tax from 10% to 12%. Measure B has provided
over $2 million per year in revenues, supplemented by various

federal and state grants, to address water quality issues.
Examples of such efforts include the restoration of Old Mission Creek and the Arroyo Burro
estuary. The implementation of a watershed action plan is currently underway that will identify
community priorities and long-term strategies for storm water and urban runoff reduction, and
creek habitat and water quality capital improvement needs.

In terms of solid waste management, the City continues to implement strategies in order to
reach its goal of diverting 70% of its solid waste from the local landfill. Some of the efforts
aimed at reaching this goal have included introducing recycling bins in all City parks to convey
the message that recycling is always a part of waste disposal - at home, at work, and at play.
Trash cans in all City offices have also been replaced with a recycling/trash combo, with the
trash container being significantly smaller than the recycling container.

A-6
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In this environmentally conscious community, waste diversion goes beyond basic recycling and
green waste bins. The City has launched a public outreach program to give residents
information on recycling, reuse, or proper disposal of commonly recycled items as well as non-
traditional materials such as CD’s, plastic bags, construction waste, electronic waste,
hazardous wastes, appliances, and furniture. In an effort to reach out to all members of the
community, the City has developed a Hispanic outreach program that features Spanish
television commercials, recycling brochures in Spanish, and a bilingual newsletter that will
premier on Earth Day.

On a larger scale, the City extended its contract to MarBorg Industries for waste disposal in
order to help them finance a new state of the art recycling facility that will increase local waste
diversion. The Public Work’s Environmental Services Program is also completing a strategic
plan that sets a road map for increasing diversion through food waste composting, diversion in
schools, recycling of construction wastes, increased business and multi-family recycling, green
building, and procurement of recycled products.

More Neighborhood Improvements Planned

Last year, the City implemented the Neighborhood Improvement
Program in response to a growing awareness that the delivery of
City services needed to be restructured to improve the safety
and quality of life in our neighborhoods. The goals of the
program include increasing the effectiveness and efficiency of
services provided by City departments, creating more positive

impacts in higher-density neighborhoods, engaging
“% neighborhood residents and community groups to improve the
quality of life in their neighborhoods, and increasing building and zoning enforcement efforts.

As a result of this program, a number of improvements and neighborhood clean-up efforts have
been completed. For example, the City’s Recreation Division Job Apprenticeship Program, with
partial funding from Santa Barbara Beautiful, cleaned up a portion of Old Mission Creek. Youth
apprentices worked all through August to clean up the site. Other efforts include:

» In September of 2004, City streets maintenance staff, along with the Police Department
and Union Pacific Railroad, removed 18,000 pounds of trash from under the Las Positas
Bridge at Highway 101. About 20 gallons of paint were used to cover graffitti on both sides
of the underpass.
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» Renovation of the Community Gardens, including the
Rancheria, Yanonali and Pilgrim Terrace Gardens, is
scheduled for completion in June 2005. Garden plot
borders have been installed at the three sites, storage
sheds have been delivered and will be permanently
located, irrigation systems are being repaired, and
information kiosks have been ordered for installation.

» The City is eligible to receive up to $473,500 from the
State Street Workforce Incentive Grant Program for additional neighborhood improvement
projects, including the Montecito Street Pedestrian Lighting Improvement Project; the
Junipero Pedestrian Bridge Lighting Project; and Punta Gorda Street curbs, gutters, and
sidewalks.

» On March 15, 2005, the City Council approved $425,375 in funding from the Community
Development Block Grant Program for five projects that are part of the Neighborhood
Improvement Program. They include $64,225 for Clean and Safe Neighborhoods; $42,000
for the Franklin Center/Library; $125,000 for the Coronel Pocket Park; $85,000 for Ortega
Park Improvements; and $109,150 for Montecito Street Lighting.

Another major effort is the West Downtown Neighborhood Improvement Project, one of several
projects funded by the Redevelopment Agency’s 2003 Tax Allocation Bonds. Improvements will
include upgrading pedestrian amenities, general landscaping improvements, and additional
lighting where appropriate. Improvement of this area will strengthen the pedestrian connection
between the west downtown and downtown.

Downtown and Waterfront Slated for Major Renovations

Maintaining the physical, cultural, and aesthetic features
in the downtown and waterfront areas is critical to the
economic vitality of the City. Over the last several years,
the Redevelopment Agency (RDA) and business owners
jointly funded the Downtown Sidewalk and Landscaping
Project. The Project was broken up into phases, beginning
with the 1000-1200 blocks, each carrying the same
improvements further south on State Street. The goals of

the Project are to improve pedestrian circulation and
safety, improve business visibility, maintain and enhance landscape diversity, acknowledge
significant architectural features of buildings, provide amenities for the comforts and
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convenience of pedestrians, and thereby provide a pedestrian friendly State Street Plaza.
Phase IV of the Project, covering the 400-500 blocks, is scheduled to begin in January 2006.

While the majority of the development in the downtown has been focused on State Street over
the last 30 years, Chapala Street is emerging as a focus of private redevelopment.
Redevelopment Agency (RDA) staff, in collaboration with the Planning Division and
Transportation Division of Public Works, recently completed a design guidelines process to
develop a cohesive streetscape design theme to be used by both private developers and the
City. The product of this process will be guidelines similar to the State Street Landscaping
Guidelines, including text and renderings. The RDA has now funded $835,000 for various
improvements to Chapala Street in conformance with the Design Guidelines.

In the waterfront area, over $5 million has been allocated
towards sidewalk and other pedestrian improvements. The
East Cabrillo Boulevard Sidewalk Improvement Project will
repair and replace the existing sidewalk from Stearns Wharf to
Milpas Street. The Project will also include landscaping
enhancements where appropriate and the addition of
pedestrian amenities. The West Side Pedestrian Improvements
Project will provide sidewalk and landscaping improvements

from Stearns Wharf to the Santa Barbara Harbor, and will
focus on improving the pedestrian connection between the wharf and harbor.

The Granada Garage, which is being built on Parking Lot No. 6 on Anacapa Street (between
Anapamu and Victoria Streets), is now under construction. When completed, the Granada
Garage will be a six-level parking structure with 575 parking spaces. The architecture of the
garage is Mediterranean in style and the garage will feature new paseos and landscaping
surrounding the structure. The garage will provide much needed parking in the Cultural District
north of Carrillo, and help maintain the economic vitality of this important area.

Renovations to Cultural and Recreational Venues in the Works

A number of separate efforts are underway to develop or renovate major performing arts
venues. One of the major efforts currently underway is the renovation of the historic Granada
Theater. The Santa Barbara Center for the Performing Arts (SBCPA) has acquired the theater,
with the goal of improving and expanding it to provide up to 1,600 seats. A major fundraising
campaign is currently underway. The City’'s Redevelopment Agency will be providing a $3
million grant towards construction, which is expected to begin in fiscal year 2006.
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The Ensemble Theater has also proposed a new theater in response to the Performing Arts
Feasibility Study conducted by the Santa Barbara Center for Performing Arts and partially
funded by the Redevelopment Agency (RDA). The RDA has allocated $2.5 million in funding
from the proceeds of the 2001 Tax Allocations Bonds for a potential grant or loan to Ensemble
Theater for predevelopment or construction costs, as well as installation by the RDA of public
paseos around the theater.

The Carrillo Recreation Center, located at the corner of Carrillo Boulevard and Anacapa
Street, is scheduled for a $3.5 million renovation next year. This heavily-used historic
landmark will receive upgrades to its electrical and plumbing and aesthetic improvements.

Affordable Housing Receives Boost in Funding

For many years our City has made the provision of affordable housing a high priority. In
partnership with the Santa Barbara Housing Authority and other non-profit housing developers,
the City and Redevelopment Agency have provided funding for the development of many
affordable units in the City. Currently, 12% of the City’s housing stock is under restrictions to

ensure its affordability.

The Redevelopment Agency (RDA) recently approved $2.3
million in funding towards a project at 617 Garden Street for
a Mental Health Association (MHA) administrative and
program center, which will include 50 units of affordable
housing. Twenty-five of the units would be for very-low-
income MHA clients, and 25 for low-income, downtown
workers. The RDA also recently allocated $2 million for
future affordable housing projects, and an additional $4
million for property acquisition, some or all of which could be
used for acquiring property for housing.

In addition, the Redevelopment Agency provided approximately $17 million in a combination of
loans and grants toward the largest affordable housing development to be built on the South
Coast. Mercy Housing California and St. Vincent's Institution are developing 75 low-income
family apartments and 95 low-income senior apartments on the 19-acre St. Vincent's School
campus at Highway 154 and Calle Real. The development is also financially supported by the
County of Santa Barbara as a regional response to affordable housing needs.

City Focusing on Working Smarter

Over the last several years, the City has faced unprecedented financial challenges on many
fronts, including the impacts of September 11, 2001, and the ensuing economic downturn on
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City revenues; the sharp rise in costs; and the raid on local revenues by the State. Because of
these factors, the City has been forced to trim costs and reduce staffing through attrition.

Even with the staff reductions over the last several years, and the potential for further
reductions over the next two years, the demand for City services has not diminished.
Consequently, it has become more important than ever for the City to work more efficiently to
ensure the quality services our residents and businesses currently enjoy are unaffected.

One of the initiatives designed to create a more efficient City government is the
implementation of a performance measurement program two years ago, called the Paradise

Performance Program (or “p3n

). For each operating program, specific measurable objectives
are created to better plan work efforts and identify results. Additionally, performance indicators
have been developed for each program to measure both effectiveness and efficiency. Although

still evolving, the P® program has already made significant improvements in City operations.

One of the ongoing challenges affecting City operations is the high cost of living on the south
coast, which has made it difficult to attract and retain quality staff. This will become even more
acute as a large number of baby boomers reach retirement age in the next five years.

In response to this challenge, last year the City
implemented a comprehensive training program for
employees, called Learning for Excellence and
Achievement Program (“LEAP”). Employees are
provided training opportunities in a number of topics,
ranging from employment law to improving
communication skills. This is an important investment in
our employees that will generate dividends on a long-
term basis as we look to our own personnel to fill key

management and supervisory positions.
Major Planning Efforts Underway

Next year staff will begin work to update the City’s General Plan, which contains many
important goals and policies for growth management and land use planning in our community.
Measure E, which in 1989 amended the City’'s Charter that provides the basis for the City's
Growth Management Strategies, has a 2010 expiration date. This effort will require
considerable time and resources over the next 5 years. When complete, we will have the
framework for land use decisions through 2030.
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Staff is currently working on Phase | of the General Plan Update (GPU). The primary objective
of Phase | is to produce a series of background reports (“Conditions, Trends & Issues”) for
each of the key resource constraints to growth. These reports will serve as both the foundation
for the community discussion and decision making in the next phases, as well as an
educational tool.

Phase Il, which will begin in early fiscal year 2006, will formally kick-off the public participation
effort, the residential development analysis, as well as the environmental review. This process
will develop and confirm the community’s vision for future growth and development, as well as
work through a set of specific growth scenarios, culminating in a single preferred growth
option.

The focus of Phase I1ll, scheduled to begin in fiscal year 2007, will be the development,
analysis and community debate of the various growth options and their associated
environmental impacts. In working towards a preferred growth option, formal environmental
review will play a key role in framing the discussions and eventual decisions.

Phase IV will confirm the preferred option through a ballot measure, and will be followed by a
series of General Plan Element and Zoning Ordinance implementation efforts.

BUDGET HIGHLIGHTS
City Continues to Provided Full Scope of Services
The City of Santa Barbara is a full service City providing a broad range of services, including

police and fire protection, parks and recreation, library, planning, streets maintenance, water,
wastewater and refuse, a regional airport, a harbor and waterfront.

The fiscal year 2006 adopted budget includes Operating Budget by Fund Type
a total operating budget of approximately
$189.8 million and a citywide capital program General
o Internal Fund
of $20.6 million. The General Fund, where Semies 45%
services traditionally associated with local Funds
government are accounted for, includes a i)
$95.8 million operating budget and a
$623,700 capital program. Enterprise Special
Funds Revenue
30% Funds
17%
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In addition to the General Fund, the City has a number of other funds used to account for the
many services and activities provided (see chart). Special revenue funds, totaling $45.5 million
(17%), are used to account for revenues legally restricted for a specific purpose. Internal
service funds, totaling $17.3 million (8%) are used to account for services provided internally
to City departments and programs, such as Information Systems and Risk Management (i.e.,
Self-Insurance) services. Enterprise funds, totaling $64.5 million (30%), are used to account
for the activities of the City operated in a manner similar to the private sector.

The City’s enterprise funds include the Water, Wastewater, Downtown Parking, Waterfront,
Golf and Airport Funds. Each relies on a unique set of fees and charges to fund its operating
and capital costs. As with the General Fund, they have been affected by the increased costs
over the last several years in insurance and employee retirement costs. However, all of the
enterprise funds are in good financial health and are balanced in fiscal years 2006 and 2007.

Key General Fund Revenues Reflect Moderate Growth

Key General Fund revenues are now posting increases consistent with historical growth
averages. Between 1992 and 1995, the national, state and local economies suffered through
an economic recession. City revenues at that time were flat and, in some cases declined. This
period was then followed by one of the strongest periods of growth in recent history, which
lasted through the last half of the decade and through 2000. Correspondingly, City tax
revenues realized extraordinary growth, ranging from 6 to 9%. However, for the decade, total
General Fund revenues realized an average growth of just 3.5%, and tax revenues (i.e., sales,
property, transient occupancy, etc.) grew an average of just 4.3%.

These long-term growth averages give perspective and understanding to current growth trends
of General Fund revenues and the projections for the next two years. The table below provides
a summary of key General Fund revenues for fiscal year 2005 (estimated year-end
projections), and budgeted estimates for fiscal years 2006 and 2007.

The largest growth has been, and continues to be, in property tax revenues. Between 1997 and
2004, property tax revenues grew an average of 9% per year. In the last three years, despite
the impacts of the recession on other key revenues, property values appreciated considerably.
For both fiscal year 2005 and 2006, as shown in the table, we estimate a 7% growth in
property tax revenues; a 6% growth is projected for fiscal year 2007.
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As shown in the preceding table, sales tax, the largest City of Santa Barbara
General Fund revenue, is projected to grow 3% in fiscal Bales Tow Beva Lo ©rgmis
year 2005, and 4% in fiscal years 2006 and 2007. Actual
Although the growth rates are consistent with historical Fiscal Growth
averages, they are above the growth rates of the previous Year Rate
three years. The table to the right shows the actual growth ;ggg g-‘g‘:ﬁz
rates for sales tax revenues since 1999 through 2004, and 2001 5:4%
the estimates for fiscal years 2005 through 2007. The 2002 -4.1%
economic recovery of the late 1990's generated strong gggi g;:ﬁg
growth through fiscal year 2001. However, revenues 2005 (Est.) 3.0%
declined in fiscal year 2002 by 4.1%, and grew less than 2006 (Est.) 4.0%
3% in fiscal years 2003 and 2004. 2007 (Est.) 0

Our projected growth rate for fiscal years 2006 and 2007 of 4% essentially reflect an
expectation that the economy will continue on this positive trend. This is consistent with
economic indicators and general economic projections at both the state and national levels.

Through May 2005, transient occupancy tax revenues are 5.7% above last year, and are

projected to continue at this rate through remainder of the fiscal year. A 6.7% increase is
estimated for fiscal year 2006, which assumes a normal growth rate of 4.5% plus additional
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revenues due to the recent opening of the Andalucia Hotel. Based on recent trends, a 5%
growth is estimated for fiscal year 2007.

As shown in the table below, growth in franchise fees has been fairly unstable over the last
few years. This is due to a number of factors, including: (1) fluctuation in the prices of natural
gas and electricity rate reductions; (2) overpayments of franchise fees on natural gas received
in one year, adjusted in the subsequent year; a rebate to customers in fiscal year 2004 on
electric charges; and a change in funding for public access and educational programming
whereby the City received an additional 1.5% in franchise fees from the City’s cable provider,
offset by City contributions to the South Coast Community Media Access Center.

The table also shows the percentage change in franchise fee revenue from fiscal year 2002
through 2004, and the projections for fiscal years 2005 through 2007. Even with the volatility
of the past few years, we are now seeing more stability. For fiscal year 2005, we expect
revenues to grow just 1%. In fiscal years 2006 and 2007, the projected growth is 4.6% and
4.8%, respectively. The increases in fiscal year 2006 and 2007 are largely attributable to
increases to cable franchise fees, from 4.5% to 5% approved by Council in May 2005. Although
the effective date could be as early as end of July 2005, we have only factored in six months
of additional revenues in fiscal year 2006, with the full impact of the fee increase reflected in
fiscal year 2007 revenues.

The City Council has also approved an increase in the

City of Santa Barbara electric franchise fee, from 1% to 2%. The fee increase
Franchise Fee Growth could generate approximately $600,000 of additional
Actual revenues, half of which will be restricted to fund under-
Fiscal Growth grounding of electric power lines. The proposed increase
Year Amount Rate has recently been approved by the Public Utilities
2002 $1,797590  15.9% Commission (PUC); however, the implementation date is
2003 1,769,584 -1.6% i . . h b ial eff ired
2004 2,055 864 16.2% still uncertain given the substantial effort required to
2005 (Est) 2,074,964 1.0% effect this change. Therefore, no additional revenues
2006 (Est) 2,170,200 4.6% have been included in this adopted two- year financial

2007 (Est. 2,275,100 4.8% . . . .
(Est) ? plan for the impacts of the increase in franchise fees.

Enterprise Funds Focusing on Major Capital Improvements

The Airport is moving forward with the expansion of the airline terminal. The growth in
passenger volumes over the last ten years and the additional security needs have resulted in
severe overcrowding and lack of space for airline and airport operations.

The Airline Terminal Improvement Project will be funded from a combination of federal grants,
bond financing and airport revenues. A feasibility study determined that the Airport's financial
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capacity is $55 million for the entire project, which includes the terminal expansion, roadway
improvements, increased parking facilities, and an aircraft-parking ramp.

In February of 2005, Airport staff and the project management team initiated meetings with
stakeholders. These “kick-off” meetings focused on the process of developing a Program
Criteria Document (PCD), which will contain the key elements for design of a new Airline
Terminal Complex. Over the next several months, additional meetings with a subcommittee of
the stakeholders will be held to provide ongoing input to design elements. When complete, the
PCD will set forth the project budget, the building size, all technical information on square
footage, space for the various uses in the terminal, and parking gate layout. The PCD process
enables the City Council, boards and commission members, and affected users to have their
concerns and needs addressed prior to design. Completion of the PCD is expected for the fall
of 2005.

The Golf Course is planning major capital improvements to address a number of safety issues
and to improve the overall playability of the course. A Master Plan has been approved by the
Golf Advisory Committee, the Parks and Recreation Commission, and City Council. The Master
Plan will guide future capital improvement projects and will outline methods of improving the
course in an orderly manner over the next few years.

The Downtown Parking Fund is currently evaluating alternative parking fee structures to fund
an increase to its capital program for maintenance of the aging parking facilities. Although no
additional parking structures are proposed, other than the Granada Garage, the aging facilities
are demanding more maintenance efforts to ensure continued service to both shoppers and
commuters.

In the Water Fund, major improvements to the
William B. Cater Water Treatment Plant began two
years ago and will continue over the next several
years, at a total cost of approximately $20 million.
The plant, which was built in 1964, supplies water
to the City of Santa Barbara, Montecito Water
District and Carpinteria Valley Water District.

In the Wastewater Fund, a strategic plan for the
rehabilitation of the EI Estero Wastewater
Treatment Plant was completed in January 2003. Nine projects costing $18.5 million, identified

as having the highest priority, began this fiscal year and will continue into the next two years.
These projects will be funded through long-term debt issued in June 2004, which will be repaid
over 25 years.
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The Sheffield Reservoir Project in nearing completion. The main elements of this project are
the construction of two buried 6.5 million gallon capacity concrete reservoirs and conversion of
the parcel to a passive open space. The existing open
reservoir has been demolished, and construction of the
new tanks has been completed, and the temporary above
ground steel bolted tanks are being dismantled. The
area around the water tanks is being backfilled for the
planting of trees and plants this fall. In the last few
months, work consisted of bringing the two buried tanks
on line, beginning backfill and compacting operations,

: 1 erecting the roof of the Filtration Building, and removal
of the liner of the water main running under the Filtration Building and under Mountain Drive.
The project is approximately 72% complete and is scheduled to be completed at the end of this
calendar year.

CONCLUSION

Despite many difficult challenges ahead, the adopted two-year financial plan envisions a bright
future for our community: improvements to protect our fragile environment, major
enhancements to a multitude of facilities and our critical infrastructure, development of a new
General Plan to guide future land use decisions, and the continued delivery of quality services
to our residents. This truly is an exciting time to be a part of Santa Barbara City government.

Over the next two years we need to have the courage to address the financial issues our City
faces. This issue is not complex and the budget shortfall we face is certainly less severe than
other fiscal crises faced by Santa Barbara over the past 155 years. | am confident that our
organization has the talent and the dedication to solve the problems we face and continue to
move our City forward in a positive direction.

On behalf of the City staff, | would also like to express our appreciation to the City Council for
your leadership and support as we implement the work envisioned in this budget. Our City is
the type of community it is today because citizen leaders are willing to contribute their time
and skills to make Santa Barbara special.
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Directory of City Officials

Marty Blum
Mayor
Dan B. Secord, M.D. Helene Schneider

Councilmember Councilmember
Brian B. Barnwell Roger L. Horton

Councilmember Councilmember
lya G. Falcone Das Williams

Councilmember Councilmember

James L. Armstrong Stephen P. Wiley
City Administrator, City Clerk, City Attorney

and City Treasurer

Joan M. Kent
Assistant City Administrator

Robert D. Peirson Karen S. Ramsdell
Finance Director Airport Director
Nancy L. Rapp Carol L. Keator
Acting Parks and Recreation Director Library Director
Camerino Sanchez Mitchell B. Vaughn
Police Chief Acting Fire Chief
Paul A. Casey Anthony J. Nisich
Community Development Director Public Works Director

John N. Bridley
Waterfront Director
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About the City of Santa Barbara

The
approximately 90 miles north of Los Angeles off
of U.S. Highway 101,

sheltered by mountains on the north and

City of Santa Barbara is located

and is geographically
the
Pacific Ocean on the south. The City of Goleta
and the unincorporated area of Montecito border

the City on the west and east, respectively.

Until the late 1700’s, the area currently known as
“Santa Barbara” was occupied by the Chumash
The Chumash

along the coast and on the Channel

Indians. lived in small villages

Islands,

living comfortably for thousands of years thanks

to the abundance of wildlife and natural
resources.

In 1542, Portuguese explorer Juan Cabrillo
entered the Channel and claimed the land for
Spain. In 1602, three frigates under the

command of Sebastian Vizcaino entered the

Santa Barbara Channel. One of the Carmelite
friars on board named the bay and nearby shore

after Saint Barbara.

In 1782, a group led by Father Junipero Serra,
Captain Jose Ortegas, and Governor Felipe de
Neve established a military presidio and, three

years later, a mission. Spain governed the area

until 1822, when California became a Mexican
territory. Just 24 years later, in 1846, Colonel
John Fremont and his soldiers took Santa

Barbara for the United States.
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The City of Santa Barbara

government) was

(the
incorporated on August

primary
26,
1850. The City is a charter city under the laws of

the State of California and operates under a

Council-Administrator form of government. The
Council consists of six council members and a
mayor, all of whom are elected at-large. The

current City Charter was adopted on May 2, 1967

and provides for the following services: public

safety (police and fire), construction and

maintenance of highways and streets, sanitation,
culture and recreation,

public improvements,

planning, zoning and general administration.
Enterprise funds, operated in a manner similar to
include water,

a private business, wastewater,

airport, parking, golf and waterfront.

The Redevelopment Agency of the City of Santa
Barbara, a blended component unit of the City,
in 1968 and

governmental entity as prescribed in the State of

was established is a separate
California’s Community Redevelopment Law as
set forth in the State’s Health and Safety Code.

The City Council of the City of Santa Barbara and
the Board of Directors of the Agency are legally
separate boards; however, they share common
membership. The City also provides all support
staff and performs all administrative functions for
the the terms of a written

Agency under

agreement between the two entities.
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Miscellaneous Statistics

General City Information:

Date of INCOIrPOration ..o e August 26, 1850
FOrm of gOVerNmMENt ..o e Council-Administrator
Land area in SQUAE MilES oot e e e e e e 21.1
T =TS 0N = == 280
Number of traffic INTErSECIIONS . .. e 104

Community Forest, Beaches and Gardens:

Number of park and OPEN SPACE trEES ..ot e 12,000
NUM DD BT Of St Ot T B S it e 23,500
Linear miles of city-owned beaches ... e 3.4
COMMUNITY QAT O NS ottt ettt ettt et e e e e ettt e e et eeaas 4
Airport:
NUM B T Of L IMINAS oo e e 1
Number of COMMErCIAl CaITIBrS .o e 5
Number of ticketed passengers annually ... e 796,162
N UM D BT Of FUNM WY S oottt e e e e et e e et et eaaes 3
TOtAl AT P O BT E A ittt ittt et ettt 950
Commercial / iNdUuStrial @CrEage ....uiiii e 95
Number of leased bUIldiNg S ..o e 76
Goleta Slough Ecological Reserve wetlands acreage ..........ooooviiiiiiiiiieiiiiaaniinaann. 400
Hospitals:
NUMbBeEr Of NOSPItalS .o e 1
NUumMber Of Patient DEAS ..o 366
Libraries:
NUMbBeEr Of City lIDrar e S e 2
Number of BOOKMODIIES .o 1
NUMber Of COUNtY [IDrariEs oo e 6
B I ) = V20 Y LU 11 0 = 431,800

Municipal Water Department:

Gallons of potable water treated and distributed annually ..., 4.37 billion
Gallons of reclaimed water treated and distributed annually ..., 260 million
N UM D BT Of TR S IV OIS o e ettt e s 13
NUMbBEr Of PUMP STAtIONS oo et 11
Number of treatment PlantS ... 4
NUM D T Of WIS e e

Number of water reclamation facilities ... e 1
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Miscellaneous Statistics

Municipal Wastewater Department:

Number of treatment PlantS ... 1
NUMbBer Of It StAliONS .o e e e 11
Gallons of water treated annually ... 3.01 hillion

Parks and Recreation:

P AT B A o e 1,764
Number of developed Parks ..o e 38
Number of undeveloped Parks ... 21
Number of park playgroUNds ... e 22
Number of swimming and wading POOIS ... 4
NUumMber Of COMMUNITY CONEEIS .o e e et 14
Number Of SPOrtS faCilities .o e 11
Number of municipal golf courses (18 holes) ..o 1

Public Safety:

NUmMber Of POlICE STAtIONS .o e et 1
Number of police officers and other sworn personnel ... 143
Number of law violations
T Oal AT SES  oitiee 13,754
TraffiC Il At 0N S oo e s 10,633
P arKing CltatioN S .o e 103,270
Number Of fire StatiONS ..o 8
Number of firefighters and offiCers ... e 99

Public Schools:

Elementary SCROOIS .o 14

ANNUAl BNTO M BNt L e e 6,024
SECONAANY SChOOIS oo e s 9

ANNUAl BNTO M BNt Lo e e e e s 10,598
L7011 oY o = N 1

ENrollment Per SEmM e S Ol oo e 17,014

Waterfront:

Acreage of city-managed tidelands and submerged lands ... 252
Wharf length N fe et . e e 1,978
Acreage of Wharf deCKiNg ..o 3.8
N R T el oY= o ) 02 = ¥ 1o - = 4
Number of commercial and pleasure vessel SlipS ... 1,133
Number of waterfront Property €aSES ..o 60
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Demographics

Regional Population

City of Santa Barbara ............cccccceevvninnnne 90,569
Santa Barbara County ..........cccccceeiiinnnne 419,260
San Luis Obispo County ........cccceeeveunenen. 246,681
Ventura CouNty ........ocoeeveveveieiiiiiiiiiiiiiennns 753,197

Area (in square miles)

Land area ....cccccveeeeeiiiiiiiiee e 211
WALET @r€a. .....vvviviiiiiiiiiiiiee e 22.0
Total area
Gender # %
Male oo 45,960 50.8
Female .....ccccooviiiiiiiieiiece, 44,513 49.2
Age
Median age (in Years) .....ccccccoecceereeeeeniiinenn 35.8
Population Demographics @ # %
Households ... 100.0
Family households ..................... 53.2
Married couples .........cccceinnnns 39.8
Male householder ........ 3.9
Female householder 9.5
Non-family households ............... 16,651 46.8
Households with individuals
under 18 years ......ccccceeevviivvennnnn. 9,578 26.9
Households with individuals
65 years and Over ............ccceeee... 8,871 24.9
Average household size ............. 2.49 (X)
Average family size ..........c........ 3.17 (X)
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Housing
Median home price (2003) .......cccccevvvvernennns $925,000
# %
Total housing units ..................... 37,076  100.0
Occupied housing units ........... 35,605 96.0
Vacant housing units ............... 1,471 4.0
Seasonal, recreational,
or occasional use housing ... 525 14
Homeowner vacancy rate ........... X) 0.7
Rental vacancy rate..................... X) 2.3
Housing Tenure
Occupied housing units .............. 35,605 100.0
Owner-occupied units ............. 14,957 42.0
Renter-occupied units ............. 20,648 58.0
Avg. household size of
owner-occupied units ................. 2.51 X)
Avg. household size of
renter-occupied units .................. 2.43 X)
Race and Ethnicity %
WHILE oo 74.0
Black or African American 15
American Indian/Alaska Native ....................... 1.1
Asian-Pacific Islander ............cccccoiiiiiicinnn. 2.8
Some Other race ........ccccevvvvveininiiceieeee e 16.8
TWO OF MOIE FACES ....eevviieeieeeeeeiiiieee e 3.8
Hispanic or Latino (of any race) ...........ccccvevveeene 35.0
Education @ %
High school graduate ............ccccooieiiiiiennnn. 84.1
College Graduates (2 year) ......cccccceeevevvvnnnne.. 12.0
College Graduates (4 year) ......ccccceeeeeiiuvvnnnen. 25.5
Graduate Degrees ........cccccvviiiiveeieeeniiiiiieenn 15.0
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Demographics
Income @
Average household income $76,606
Median family household income $53,682
Income per capita $29,985
Employment @ %
Work population (16 yrs and older) .................... 82.1
Residents by major profession:
Management, professional and related .......... 40.9
Sales and office occupation ............ccccceeeeeen. 25.3
SEIVICE .eieiiiiiie e 18.7

Construction, maintenance, production and
transportation
Other

Economic Demographics ©

Service Industry Number of Number of
(private & non-profit) Businesses Employees
Retail trade ....................... 655 7,589
Professional, scientific,

and technical services .... 520 2,950
Healthcare and social

asSIStanCe .........ceeeevevnnnns 416 3,277
Foodservice and

10dgiNg .ocooveiiieee 386 7,570
Real estate and rental &

leasing .....cooceveeeeiiiiinnnn. 256 1,277
Other services (except

public administration) ..... 205 1,130
Administrative and support,

waste management, and

remediation services ...... 162 3,331
Wholesale trade ............... 157 1,145
Manufacturing .................. 155 2,204
Arts, entertainment, and

recreation ....................... 43 395
Educational services ........ 26 165

B-8

Leading Area Employers, Public and
Private (with industry) ¥

University of California, Santa Barbara
(public administration-education)................. 9,678

County of Santa Barbara
(public administration) ..........cccccceeviiivieneenn. 4,140

Santa Barbara School District Admin and

Schools (public administration-education) ... 3,509
Santa Barbara Cottage Hospital

(healthcare) .......cccceveeeiiiieeeeee, 2,562
Santa Barbara City College

(public administration-education) ................ 2,111
Raytheon Electronic Systems

(manufacturing) .....ccccceevvviiieieee e, 1,939
City of Santa Barbara

(public administration) ® .............cccccoccocev.... 1,693
Sansum-Santa Barbara Medical Clinic

(healthcare) .......cccceveeeiiiiiiiieen 1,100
Santa Barbara Bank and Trust

(banking ServiCes) ........cccvvvvveeeeeiiiiiiieeeeeens 870
U.S. Postal Service

(poStal SErVICES) ...ccovvvvviiiiiieeiiieeeeie e 864

1) Source: U.S. Bureau of the Census, 2000 Census

2) Source: www.bestplaces.net, as of March 1, 2005

?3) Source: USCB Economic Outlook 2005 (Reported for 2004)
(4)  Source: Santa Barbara Chamber of Commerce, January 2005
(5)  Source: U.S. Bureau of the Census, 1997 Economic Census

(6) Includes permanent full-time equivalent positions & hourly employees


http://www.bestplaces.net/

[This page intentionally left blank.]
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b TFOR

&% SUMMARY OF SOURCES

FY 2006 Adopted Budget

General Fund
Operating
Capital Outlay
Special Revenue Funds
Community Dev. Block Grant
County Library
Creeks Restoration and Water Quality
HOME Grant
Miscellaneous Grants
Police Asset Forfeiture and Grants
Redevelopment Agency
Redevelopment Agency Housing
Solid Waste
Street Sweeping
Streets
Supplemental Law Enforcement
Traffic Safety
Transportation Development Act
Transportation Sales Tax
Enterprise Funds
Airport
Airport Capital Grants (FAA/PFC)
Downtown Parking
Golf
Wastewater
Water
Waterfront

Internal Service Funds
Duplications
Information Systems
Intra-City Service
Self-Insurance

Citywide Subtotal

Less: Interfund Transactions

Citywide Total

SOURCES

Use of Estimated Total
Reserves Revenues Sources
$ 7,243,943 $ 88,510,646 95,754,589
623,700 - 623,700
- 1,893,765 1,893,765
- 1,640,583 1,640,583
- 2,430,158 2,430,158
- 868,002 868,002
- 293,900 293,900
- 60,000 60,000
- 11,743,000 11,743,000
- 3,315,000 3,315,000
- 15,415,840 15,415,840
6,426 1,222,649 1,229,075
58,091 10,268,617 10,326,708
- 135,232 135,232
- 555,000 555,000
- 55,000 55,000
159,032 4,650,000 4,809,032
398,257 11,504,005 11,902,262
- 4,329,900 4,329,900
386,097 6,170,000 6,556,097
226,710 2,279,400 2,506,110
1,931,576 12,533,250 14,464,826
3,184,044 29,131,563 32,315,607
1,134,007 10,395,704 11,529,711
- 385,063 385,063
86,140 2,092,976 2,179,116
- 9,285,233 9,285,233
- 7,407,408 7,407,408
15,438,023 238,571,894 254,009,917
- 33,620,054 33,620,054
$ 15,438,023 $ 204,951,840 $ 220,389,863
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AND USES OF FUNDS

USES
Operating Capital Total

Budget Program Uses Surplus
$ 95,754,589 - $ 95754589 % -
- 623,700 623,700 -
1,893,765 - 1,893,765 -
1,640,583 - 1,640,583 -
1,799,696 450,000 2,249,696 180,462
868,002 - 868,002 -
186,515 - 186,515 107,385
60,000 - 60,000 -
11,713,477 - 11,713,477 29,523
690,252 - 690,252 2,624,748
15,361,404 - 15,361,404 54,436
1,229,075 - 1,229,075 -
6,404,708 3,922,000 10,326,708 -
135,232 - 135,232 -
555,000 - 555,000 -
- 55,000 55,000 -
2,976,032 1,833,000 4,809,032 -
11,116,262 786,000 11,902,262 -
- 2,964,900 2,964,900 1,365,000
5,426,297 879,800 6,306,097 250,000
2,002,110 504,000 2,506,110 -
11,079,826 3,385,000 14,464,826 -
25,035,247 7,280,360 32,315,607 -
9,849,711 1,680,000 11,529,711 -
385,063 - 385,063 -
2,145,116 34,000 2,179,116 -
7,410,143 1,675,000 9,085,143 200,090
7,407,408 - 7,407,408 -
223,125,513 26,072,760 249,198,273 4,811,644
33,620,054 - 33,620,054 -
$ 189,505,459 $ 26,072,760 $ 215578219 $ 4,811,644
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b TFOR

&% SUMMARY OF SOURCES

FY 2007 Proposed Budget

General Fund
Operating
Capital Outlay
Special Revenue Funds
Community Dev. Block Grant
County Library
Creeks Restoration and Water Quality
HOME Grant
Miscellaneous Grants
Police Asset Forfeiture and Grants
Redevelopment Agency
Redevelopment Agency Housing
Solid Waste
Street Sweeping
Streets
Supplemental Law Enforcement
Traffic Safety
Transportation Development Act
Transportation Sales Tax
Enterprise Funds
Airport
Airport Capital Grants (FAA/PFC)
Downtown Parking
Golf
Wastewater
Water
Waterfront

Internal Service Funds
Duplications
Information Systems
Intra-City Service
Self-Insurance

Citywide Subtotal

Less: Interfund Transactions

Citywide Total

SOURCES

Use of Estimated Total
Reserves Revenues Sources
$ 5,060,566 $ 93,587,465 $ 98,648,031
977,000 - 977,000
- 1,893,765 1,893,765
35,210 1,640,583 1,675,793
- 2,555,209 2,555,209
- 868,002 868,002
- 299,348 299,348
- 60,000 60,000
- 12,203,000 12,203,000
- 3,430,000 3,430,000
- 15,883,170 15,883,170
8,171 1,232,329 1,240,500
68,726 14,764,900 14,833,626
- 135,232 135,232
- 580,000 580,000
- 55,000 55,000
201,974 4,850,000 5,051,974
731,917 11,447,182 12,179,099
- 15,847,000 15,847,000
- 7,375,000 7,375,000
19,080 2,369,431 2,388,511
1,162,927 13,044,748 14,207,675
2,198,057 30,162,526 32,360,583
993,695 10,590,130 11,583,825
- 391,966 391,966
14,149 2,096,654 2,110,803
- 9,526,422 9,526,422
- 7,622,623 7,622,623
11,471,472 264,511,685 275,983,157
- 34,560,732 34,560,732
$ 11,471,472 $ 229,950,953 $ 241,422,425
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AND USES OF FUNDS

USES
Operating Capital Total

Budget Program Uses Surplus
$ 98,648,031 - $ 98,648,031 $ -
- 977,000 977,000 -
1,893,765 - 1,893,765 -
1,675,793 - 1,675,793 -
1,966,916 525,000 2,491,916 63,293
868,002 - 868,002 -
191,963 - 191,963 107,385
60,000 - 60,000 -
10,471,993 - 10,471,993 1,731,007
717,043 - 717,043 2,712,957
15,876,361 - 15,876,361 6,809
1,240,500 - 1,240,500 -
6,425,626 8,408,000 14,833,626 -
135,232 - 135,232 -
580,000 - 580,000 -
- 55,000 55,000 -
3,091,974 1,960,000 5,051,974 -
11,276,099 903,000 12,179,099 -
- 14,482,000 14,482,000 1,365,000
5,519,763 944,425 6,464,188 910,812
2,071,251 317,260 2,388,511 -
11,391,325 2,816,350 14,207,675 -
26,109,911 6,250,672 32,360,583 -
9,888,825 1,695,000 11,583,825 -
391,966 - 391,966 -
2,110,803 - 2,110,803 -
7,654,662 1,450,000 9,104,662 421,760
7,622,623 - 7,622,623 -
227,880,427 40,783,707 268,664,134 7,319,023
34,560,732 - 34,560,732 -
$ 193,319,695 $ 40,783,707 $ 234,103,402 $ 7,319,023
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SUMMARY SCHEDULES

Summary of Revenues

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
GENERAL FUND Actual Amended Projected Adopted Proposed
Taxes
Sales and Use $ 18,419,580 $ 18,994,900 $ 18,979,750 $ 19,738,900 $ 20,528,500
Utility Users 5,498,925 5,837,700 5,837,700 6,071,200 6,253,300
Property 11,197,742 10,637,763 15,773,200 16,964,100 19,294,800
Transient Occupancy 10,365,683 10,684,900 10,780,300 11,504,200 12,079,400
Business License 1,925,832 1,982,500 2,002,900 2,062,950 2,124,800
Real Property Transfer 708,746 618,000 618,000 618,000 618,000
Total Taxes 48,116,508 48,755,763 53,991,850 56,959,350 60,898,800
Fines and Forfeitures
Library 140,546 133,000 135,000 143,000 145,685
Municipal Court Fines 301,641 225,000 200,000 200,000 200,000
Parking Violations 2,185,694 2,277,245 2,277,245 2,348,982 2,348,982
Total Fines and Forfeitures 2,627,881 2,635,245 2,612,245 2,691,982 2,694,667
Use of Money and Property
Investment Income 371,730 1,150,000 1,187,100 1,200,000 1,300,000
Rents and Concessions 408,847 479,810 381,738 389,778 418,109
Total Use of Money and Property 780,577 1,629,810 1,568,838 1,589,778 1,718,109
Intergovernmental
Library Grants 61,324 92,609 92,609 86,409 91,409
Miscellaneous Grants 221,657 1,417,921 - - -
Motor Vehicle License Fee 4,352,206 5,815,500 1,928,200 474,000 488,100
SB 90 Reimbursements 13 - - - -
Other 635,300 560,416 668,917 474,900 474,900
Total Intergovernmental 5,270,500 7,886,446 2,689,726 1,035,309 1,054,409
Service Charges
City Attorney - - - - -
Administrative Services 1,410 - - - -
Finance 735,520 677,500 753,000 793,000 816,000
Community Development 3,560,844 4,245,951 3,837,554 4,576,851 4,840,909
Fire 79,347 187,379 128,785 215,246 225,365
Police 571,600 570,190 567,367 602,150 621,199
Public Works 343,837 349,952 241,000 605,865 533,774
Library 608,736 648,241 648,241 709,649 739,200
Parks and Recreation 2,119,690 2,129,856 1,954,218 2,019,016 2,088,791
Miscellaneous 218 - 1,150 - -
Total Service Charges 8,021,202 8,809,069 8,131,315 9,521,777 9,865,238
Interfund Charges and
Reimbursements 11,255,081 11,714,314 11,894,875 13,215,608 13,724,338
Interfund Transfers 485,954 475,000 525,000 525,000 550,000
Other Revenues
Donations 62,757 63,000 63,000 64,000 64,000
Franchise Fees 2,055,863 2,106,600 2,075,000 2,170,200 2,275,100
Library Gift Funds 401,474 250,000 250,000 207,838 210,000
Miscellaneous 629,166 490,010 352,104 529,804 532,804
Total Other Revenue 3,149,260 2,909,610 2,740,104 2,971,842 3,081,904
TOTAL GENERAL FUND $ 79,706,963 $ 84,815,257 $ 84,153,953 $ 88,510,646 $ 93,587,465



SUMMARY SCHEDULES

Summary of Revenues (continued)

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Actual Amended Projected Adopted Proposed

CAPITAL AND SPECIAL REVENUE FUNDS

Community Dev. Block Grant 1,234,960 3,206,008 2,069,000 1,893,765 1,893,765
County Library 1,583,118 1,434,537 1,433,895 1,640,583 1,640,583
Creeks Restoration/Water Quality 2,581,957 3,314,313 2,604,100 2,430,158 2,555,209
Home Administration 783,281 1,029,496 912,000 868,002 868,002
Miscellaneous Grants 1,034,732 1,253,913 1,162,168 293,900 299,348
Police Asset Forfeiture and Grants - 187,947 187,947 60,000 60,000
Redevelopment Agency (RDA) 10,660,928 11,199,000 11,217,000 11,743,000 12,203,000
RDA Housing 3,001,921 3,300,000 3,140,200 3,315,000 3,430,000
Solid Waste 893,110 1,721,346 1,422,105 15,415,840 15,883,170
Street Sweeping - 1,184,151 1,204,151 1,222,649 1,232,329
Streets 10,309,668 13,011,633 7,893,625 10,268,617 14,764,900
Supplemental Law Enforcement 134,679 135,232 133,436 135,232 135,232
Traffic Safety 518,714 505,000 555,000 555,000 580,000
Transportation Development 64,776 55,000 55,825 55,000 55,000
Transportation Sales Tax 4,603,865 5,340,000 4,640,000 4,650,000 4,850,000
TOTAL SPECIAL REVENUE $ 37,405,709 $ 46,877,576 $ 38,630,452 $ 54,546,746 $ 60,450,538

ENTERPRISE FUNDS
Airport Fund

Leases - Commercial 3,932,712 3,568,441 3,896,047 3,983,214 3,670,009
Leases - Non-Commercial 1,202,411 1,205,467 1,126,080 1,192,384 1,230,314
Leases - Terminal 3,819,811 3,847,750 4,209,962 3,946,260 4,063,213
Leases - Commerical Aviation 1,717,421 1,784,150 1,888,155 1,807,562 1,903,098
Intergovernmental 69,643 250,000 10,000 - -
Interest Income 99,642 301,553 398,544 350,950 351,000
Miscellaneous 330,231 240,913 223,197 223,635 229,548
Subtotal 11,171,871 11,198,274 11,751,985 11,504,005 11,447,182
Airport Capital Grants Fund 6,368,071 25,781,215 12,894,470 4,329,900 15,847,000

Downtown Parking Fund

PBIA Assessment $ 764,445 $ 675,000 $ 775,000 $ 750,000 $ 775,000
Hourly Parking 3,386,477 2,850,000 3,170,000 3,945,000 4,820,000
Other Parking Fees 407,807 465,000 445,000 810,000 1,070,000
Lobero Garage 88,568 120,000 130,000 180,000 225,000
Commuter Lots 177,367 175,000 205,000 220,000 220,000
Interest Income 61,362 200,000 225,000 250,000 250,000
Miscellaneous 19,607 25,000 15,000 15,000 15,000

Subtotal 4,905,633 4,510,000 4,965,000 6,170,000 7,375,000

Golf Fund

Greens Fees 1,768,565 1,852,213 1,800,000 1,963,000 2,050,000
Food Concession 275,720 275,000 275,000 277,000 277,000
Interest Income 9,373 26,897 35,178 39,400 42,431
Miscellaneous 1,517 - - - -

Subtotal 2,055,175 2,154,110 2,110,178 2,279,400 2,369,431



SUMMARY SCHEDULES

Summary of Revenues (continued)

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
ENTERPRISE FUNDS (Cont-) Actual Amended Projected Adopted Proposed
Wastewater Fund
Service Charges $ 9,643,385 11,040,000 11,200,000 11,650,000 12,116,000
Connection Fees 180,708 193,000 167,500 170,000 172,000
Mission Canyon Charges 274,221 275,000 272,500 283,250 291,748
Interest Income 110,900 375,000 365,000 405,000 440,000
Miscellaneous 22,332 27,770 5,000 25,000 25,000
Subtotal 10,231,546 11,910,770 12,010,000 12,533,250 13,044,748
Water Fund
Metered Sales 23,127,138 25,125,000 25,125,000 26,004,375 26,914,528
New Service 243,358 120,000 250,000 170,000 190,000
Water Turn On Fees 102,714 100,000 100,000 100,000 110,000
Water Tap Fees 151,621 135,000 175,000 175,000 180,000
J.P.A. Reimbursement 1,446,950 1,358,000 1,500,000 1,880,188 1,907,998
Creeks Reimbursement 8,736 42,000 10,000 42,000 42,000
Interest Income 154,282 450,000 636,000 710,000 760,000
Miscellaneous 101,017 53,860 90,000 50,000 58,000
Subtotal 25,335,816 27,383,860 27,886,000 29,131,563 30,162,526
Waterfront Fund
Leases - Commercial 1,156,861 1,134,285 1,150,878 1,223,153 1,235,172
Leases - Food Service 2,109,219 2,167,000 2,222,590 2,267,042 2,312,383
Leases - Other 228,957 254,524 241,290 245,407 249,606
Interest Income 165,473 160,000 272,397 294,451 311,040
State Grants 83,300 195,300 60,000 - -
Parking Fees 1,368,750 1,331,000 1,299,618 1,325,610 1,352,123
Parking Permits 288,088 255,000 270,100 320,100 370,100
Slip Rentals 3,172,794 3,127,821 3,174,000 3,269,220 3,269,220
Visitor Fees 439,512 370,000 454,761 463,856 473,133
Slip Transfer Fees 422,624 390,000 525,651 530,000 555,000
Liveaboard Fees 129,450 190,000 179,488 180,000 180,000
Miscellaneous fees 191,415 161,388 164,164 166,523 169,804
Miscellaneous 117,153 1,785,000 97,184 110,342 112,549
Subtotal 9,873,596 11,521,318 10,112,121 10,395,704 10,590,130

TOTAL ENTERPRISE FUNDS $ 69,941,708 $ 94,459,547 $ 81,729,754 $ 76,343,822 $ 90,836,017

INTERNAL SERVICE FUNDS

Duplications Fund

Service Charges 208,351 233,950 183,810 180,000 175,000
Allocation Receipts 125,978 131,528 131,528 205,063 216,966
Subtotal 334,329 365,478 315,338 385,063 391,966

Information Systems ICS Fund
Service Charges 1,896,371 2,271,082 2,271,082 2,092,976 2,096,654
Subtotal 1,896,371 2,271,082 2,271,082 2,092,976 2,096,654



SUMMARY SCHEDULES

Summary of Revenues (continued)

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
INTERNAL SERVICE FUNDS Actual Amended Projected Adopted Proposed
Intra-City Services Fund
Rents - Equipment 1,427,675 1,957,296 1,957,296 1,942,705 1,952,435
Interest Income - - - 80,000 85,000
Maintenance - Equipment 2,367,866 2,341,582 2,341,582 2,411,830 2,484,185
Maintenance - Facilities 2,665,774 2,792,815 2,792,815 3,174,453 3,279,771
ICS Communications 508,027 644,774 644,774 664,130 684,053
Custodial Services 801,019 934,093 934,093 962,115 990,978
Miscellaneous 159,812 50,000 71,000 50,000 50,000
Subtotal 7,930,173 8,720,560 8,741,560 9,285,233 9,526,422
Self-Insurance Fund
Workers' Compensation Premiums 3,374,303 3,370,716 3,370,716 3,747,010 3,875,260
Property/Liability Insurance Premiums 2,554,741 2,650,000 2,650,000 3,235,236 3,271,446
ACCEL Premium Rebate 1,310,753 190,000 - - -
Occupational Safety and Health Charges 217,076 228,744 228,744 253,162 289,917
Interest Income 36,579 120,000 155,476 172,000 186,000
Miscellaneous 139,877 - - - -
Subtotal 7,633,329 6,559,460 6,404,936 7,407,408 7,622,623

TOTAL INT. SERVICE FUNDS $ 17,794,202 $ 17,916,580 $ 17,732,916 $ 19,170,680 $ 19,637,665

TOTAL CITYWIDE REVENUE 204,848,582 244,068,960 222,247,075 238,571,894 264,511,685
Less: All Interfund Transactions (30,497,949) (32,135,091) (32,135,091) (33,620,054) (34,560,732)
CITYWIDE REVENUE (NET) $ 174,350,633 $ 211,933,869 $ 190,111,984 $ 204,951,840 $ 229,950,953



SUMMARY SCHEDULES

Summary of Appropriations

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Actual Amended Projected Adopted Proposed
GENERAL FUND
Administrative Services
City Clerk $ 696,455 $ 507,278 $ 615,023 $ 785,167 $ 553,941
Human Resources 899,100 1,039,024 941,257 1,267,635 1,387,858
Subtotal 1,595,555 1,546,302 1,556,280 2,052,802 1,941,799
City Administrator's Office
Administration 1,108,282 1,276,641 1,178,522 1,214,348 1,271,585
Employee Relations 185,689 279,952 279,952 253,183 239,812
City TV 336,234 369,408 361,449 385,159 396,111
Subtotal 1,630,205 1,926,001 1,819,923 1,852,690 1,907,508
City Attorney's Office 1,598,119 1,877,578 1,709,310 2,005,626 2,122,167
Community Development
Administration 419,092 414,869 399,772 520,135 459,024
Economic Development 83,669 70,060 70,755 79,137 82,908
CDBG and Human Services 650,617 716,729 714,681 717,180 718,384
Redevelopment Agency 559,848 600,621 594,239 656,607 682,584
Housing Development and Preservation 374,028 403,867 411,171 491,566 510,489
Long Range Planning & Special Studies 599,406 719,258 691,072 1,392,964 1,489,297
Development / Environmental Review 1,061,518 1,305,527 1,157,485 1,304,398 1,368,519
Zoning: Ordinance, Info and Enforcement 777,857 910,931 798,462 1,013,173 1,051,389
Design Review and Historic Preservation 734,043 884,362 847,091 879,108 927,105
Building Inspection and Code Enforcement 874,655 943,731 928,424 1,022,151 1,059,633
Records, Archives and Clerical Services 505,992 552,067 548,562 599,159 621,536
Building, Counter and Plan Review 889,710 1,160,848 1,160,645 1,272,079 1,319,390
Subtotal 7,530,435 8,682,870 8,322,359 9,947,657 10,290,258
Finance
Administration 729,775 673,371 627,801 630,630 692,228
Revenue and Cash Management 299,141 356,697 328,840 412,038 428,064
Casbhiering and Collections 319,948 271,108 268,656 295,910 306,480
Licenses and Permits 314,163 377,715 379,733 478,832 444,935
Budget Management 370,221 382,161 381,903 425,971 443,740
Accounting Services 262,317 375,058 413,771 380,585 399,607
Payroll 319,465 370,834 363,337 388,529 404,718
Accounts Payable 188,713 191,438 193,711 205,754 212,872
City Billing and Customer Service 517,123 559,626 536,819 580,168 594,989
Purchasing 327,368 509,012 478,188 561,893 570,036
Central Warehouse 226,486 136,475 137,787 144,143 151,452
Meter Reading 399,332 408,881 410,534 437,690 451,784
Subtotal 4,274,052 4,612,376 4,521,080 4,942,143 5,100,905
Fire
Administration 576,325 846,407 811,006 778,153 812,005
Prevention 1,135,464 1,169,673 1,084,278 1,235,625 1,295,620
Public Education 100,603 117,311 118,778 120,633 123,721
Operations 12,026,816 12,865,450 12,663,481 13,926,672 14,643,573
Aircraft Rescue and Firefighting (ARFF) 1,058,752 1,272,255 1,291,696 1,377,222 1,454,281
Subtotal 14,897,960 16,271,096 15,969,239 17,438,305 18,329,200
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SUMMARY SCHEDULES

Summary of Appropriations (continued)

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Actual Amended Projected Adopted Proposed
GENERAL FUND (continued)
Library
Administration 289,058 296,010 299,148 339,909 354,000
Public Services 2,075,676 2,264,818 2,263,112 2,341,563 2,406,693
Support Services 1,331,151 1,516,635 1,503,006 1,549,283 1,583,842
Subtotal 3,695,885 4,077,463 4,065,266 4,230,755 4,344,535
Mayor and City Council 557,493 529,528 516,975 774,145 790,124
Nondepartmental
Community Promotion 2,186,417 2,483,143 2,385,264 2,197,084 2,197,084
General Government 487,338 987,178 1,005,563 846,778 821,420
Subtotal 2,673,755 3,470,321 3,390,827 3,043,862 3,018,504
Parks and Recreation
Parks and Recreation Administration 396,330 361,524 225,458 271,977 288,725
Project Management Team - - - 322,524 336,919
Business Services 428,274 457,507 399,979 476,943 491,310
PARKS
Park Operations Management 1,003,718 1,084,966 1,012,686 1,033,987 1,063,145
Grounds and Facilities Maintenance 3,213,662 3,401,938 3,377,260 3,639,535 3,762,049
Forestry 974,726 1,039,157 1,041,562 1,135,112 1,164,678
Beach Maintenance 96,049 101,851 101,007 122,940 125,988
Chase Palm Park 587,380 552,993 508,724 537,504 551,981
RECREATION
Recreation Program Management 590,309 577,838 580,323 558,965 551,734
Registration and Reservation Services 321,003 350,871 342,176 372,955 385,226
Cultural Arts 484,798 541,090 570,934 431,808 445,646
Youth Activities 712,792 977,374 952,670 691,325 706,791
Teen Programs 258,726 11,752 11,378 254,569 258,027
Active Adults and Classes 640,209 689,092 621,439 778,638 799,545
Aquatics 1,107,541 1,067,960 1,080,191 1,110,372 1,128,560
Sports 354,634 281,621 269,030 410,932 413,947
Tennis 256,703 293,681 276,680 255,925 268,670
Community Services 803,187 835,161 854,363 878,298 909,885
Subtotal 12,230,041 12,626,376 12,225,860 13,284,309 13,652,826
Police
Chief's Staff 934,726 750,901 753,611 828,910 863,529
Support Services 591,803 667,288 604,204 703,008 593,434
Records Bureau 1,278,030 1,376,036 1,297,478 1,483,337 1,541,938
Community Services Division 850,914 971,855 861,433 883,885 923,550
Crime Analysis 58,688 20,427 18,968 64,453 69,653
Property Room 138,628 159,398 154,267 174,994 181,152
Training and Recruitment 305,174 351,926 317,449 362,908 382,753
Shooting Range 913,858 990,083 999,530 1,069,123 1,098,648
Beat Coordinators / D.A.R.E. 1,079,319 1,037,359 1,000,398 1,112,495 1,142,140
Information Technology 702,520 841,040 831,879 853,016 863,519
Investigative Division 3,596,142 3,925,327 3,901,333 4,346,245 4,471,459
Crime Lab 160,402 188,030 174,861 206,077 210,974
Patrol Division 10,267,461 10,757,237 10,569,070 11,623,597 11,947,127
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SUMMARY SCHEDULES

Summary of Appropriations (continued)

GENERAL FUND (continued)
Police (continued)
Traffic
Special Events
Tactical Patrol Force
Nightlife Enforcement
Parking Enforcement
Combined Communications Center
Animal Control
Emergency Services
Subtotal

Public Works
Administration
Engineering Services
Land Development
Environmental Programs

Subtotal

TOTAL GENERAL FUND

SPECIAL REVENUE FUNDS

Community Development Block Grant
County Library

Creeks Restoration & Water Quality
HOME Grant

Miscellaneous Grants

Police Asset Forfeiture Funds and Grants
Redevelopment Agency
Redevelopment Agency Housing
Solid Waste

Street Sweeping

Streets

Supplemental Law Enforcement
Traffic Safety

Transportation Sales Tax

TOTAL SPECIAL REVENUE

ENTERPRISE FUNDS
Airport
Administration
Business and Property Management
Marketing and Communications
Facilities Maintenance
Air Operations Area Maintenance
Airport Security
Airport Certification and Operations
Facility Planning and Development
Subtotal

Downtown Parking

Municipal Golf Course

FY 2004
Actual

1,002,186
513,629
465,809
436,520
913,474

1,666,902
414,098

91,567
26,381,850

588,972
2,834,123
876,421
235,390
4,534,906

$ 81,600,256

1,234,959
1,604,446
906,487
783,280
1,176,497
10,901,206
3,352,287
694,109
5,765,403
134,679
518,714
2,518,664

$ 29,590,731

1,341,163
1,116,836
310,284
2,113,259
654,058
1,218,863
1,566,586
519,459
8,840,508

3,980,904

1,688,839

FY 2005
Amended

1,147,312
236,183
501,177
463,448

1,087,378

1,917,500
473,240

31,803
27,894,948

622,078
3,165,665
1,025,866

242,801
5,056,410

$ 88,571,269

3,206,009
1,655,354
2,138,628
1,029,496
1,455,208
429,207
12,903,223
7,379,098
2,067,689
1,184,764
6,024,745
135,232
505,000
3,726,420

$ 43,840,073

1,704,534
1,240,553
425,988
2,704,552
674,754
1,377,326
1,825,921
615,410
10,569,038

4,881,996

1,941,757
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FY 2005
Projected

1,015,770
306,617
498,178
469,631
940,708

1,745,451
422,963

16,293
26,900,092

609,438
3,170,094
980,786
92,254
4,852,572

$ 85,849,783

2,812,756
1,654,637
1,790,393
450,017
1,408,995
415,813
11,752,891
6,403,219
1,235,049
1,176,880
5,743,057
133,436
555,000
3,571,599

$ 39,103,742

1,487,424
1,202,093
392,651
2,227,512
549,306
1,486,639
1,827,007
567,435
9,740,067

4,388,651

1,878,079

FY 2006
Adopted

1,003,419
518,245
547,561
519,435

1,175,537

2,097,188
451,484
140,357

30,165,274

742,771
3,502,085
1,245,375

526,790
6,017,021

$ 95,754,589

1,893,765
1,640,583
1,799,696
868,002
186,515
60,000
11,713,477
690,252
15,361,404
1,229,075
6,404,708
135,232
555,000
2,976,032

$ 45513,741

1,512,248
1,364,510
497,213
2,598,766
718,481
1,668,265
2,081,796
674,983
11,116,262

5,426,297

2,002,110

FY 2007
Proposed

1,023,332
533,978
560,918
533,464

1,235,904

2,194,294
462,351
130,939

30,965,056

769,219
3,649,099
1,139,207

627,624
6,185,149

$ 98,648,031

1,893,765
1,675,793
1,966,916
868,002
191,963
60,000
10,471,993
717,043
15,876,361
1,240,500
6,425,626
135,232
580,000
3,091,974

$ 45,195,168

1,552,012
1,319,306
450,861
2,612,893
736,597
1,784,696
2,123,410
696,324
11,276,099

5,519,763

2,071,251



SUMMARY SCHEDULES

Summary of Appropriations (continued)

. FY 2004 FY 2005
ENTERPRISE FUNDS (continued) Actual Amended
Wastewater
Water Resources Management 1,173,316 3,111,261
Wastewater Collection 2,200,917 2,477,217
Water Resources Laboratories 373,973 517,103
Wastewater Treatment 4,007,633 4,484,697
Subtotal 7,755,839 10,590,278
Water
Water Resources Management 4,898,359 5,620,020
Recycled Water 506,562 819,284
Water Distribution 4,669,611 5,121,914
Water Treatment 2,108,511 3,127,103
Water Supply Management 7,519,204 8,152,601
Water Resources Laboratories 455,039 582,072
Subtotal 20,157,286 23,422,994
Waterfront
Admin. Support and Comm. Relations 2,347,906 3,099,050
Property Management 225,223 301,336
Financial Management 140,562 150,729
Parking Services 804,449 845,997
Harbor Patrol 1,315,928 1,411,461
Marina Management 250,019 267,206
Facilities Maintenance 2,678,155 3,367,373
Facilities Design and Capital Program 156,874 209,476
Subtotal 7,919,116 9,652,628
TOTAL ENTERPRISE FUNDS $ 50,342,492 $ 61,058,691
INTERNAL SERVICE FUNDS
Duplications
Duplicating 321,990 298,855
Mail Courier Services 42,608 66,870
Subtotal 364,598 365,725
Information Systems
Desktop Information Systems 1,464,808 1,645,952
Financial Information Systems 433,209 456,269
Subtotal 1,898,017 2,102,221
Intra-City Services
Building Maintenance 2,787,833 2,952,727
Motorpool 2,797,895 3,037,958
Communications Systems 571,374 644,851
Custodial Services 880,363 934,843
Subtotal 7,037,465 7,570,379
Self Insurance
Workers' Compensation 2,866,855 3,437,734
Liability 480,979 1,327,512
Occupational Safety and Health 101,156 249,364
Administrative Operations 2,227,265 1,693,366
Subtotal 5,676,255 6,707,976
TOTAL INT. SERVICE FUNDS $ 14,976,335 $ 16,746,301
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FY 2005
Projected

1,823,976
2,338,825

388,370
4,124,988
8,676,159

5,535,449
794,875
5,253,106
2,716,752
8,090,973
437,709
22,828,864

2,928,759
300,634
153,972
840,319

1,411,976
280,109

3,027,653
178,593

9,122,015

$ 56,633,835

276,835
70,404
347,239

1,445,242
427,303
1,872,545

2,891,298
2,763,761
641,812
985,972
7,282,843

3,342,571
1,257,893

167,926
1,534,441
6,302,831

$ 15,805,458

FY 2006
Adopted

2,762,691
2,861,655
561,472
4,894,008
11,079,826

6,761,437
842,456
5,407,803
2,991,704
8,383,123
648,724
25,035,247

3,313,324
265,063
165,242
852,456

1,520,507
273,364

3,234,914
224,841

9,849,711

$ 64,509,453

297,558
87,505
385,063

1,675,785
469,331
2,145,116

3,174,453
2,588,498
698,126
949,066
7,410,143

3,747,010
1,560,366

253,162
1,846,870
7,407,408

$ 17,347,730

FY 2007
Proposed

2,848,398
2,947,605
611,490
4,983,832
11,391,325

7,519,365
880,262
5,603,699
3,110,255
8,323,879
672,451
26,109,911

3,329,550
277,779
172,239
841,860

1,600,832
279,556

3,149,648
237,361

9,888,825

$ 66,257,174

302,727
89,239
391,966

1,624,168
486,635
2,110,803

3,279,771
2,665,617
721,378
987,896
7,654,662

3,875,260
1,562,694

289,917
1,894,752
7,622,623

$ 17,780,054



SUMMARY SCHEDULES

Summary of Appropriations (continued)

FY 2004
Actual
CITYWIDE APPROPRIATIONS 176,509,814
Less: All Interfund Transactions (30,497,949)
CITY OPERATING BUDGET (NET) 146,011,865
Add: Capital Program - All Funds 42,877,146
CITYWIDE TOTAL (NET) $ 188,889,011 %
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FY 2005
Amended

210,216,334
(32,135,091)
178,081,243
114,554,055

292,635,298

FY 2005
Projected

197,392,818
(32,135,001)
165,257,727

N/A

$ 165,257,727

FY 2006
Adopted

223,125,513

(33,620,054)

189,505,459
26,072,760

$ 215,578,219

FY 2007
Proposed

227,880,427
(34,560,732)

193,319,695
40,783,707

$ 234,103,402



CAPITAL PROGRAM

Capital Budget for Fiscal Year 2006

GENERAL FUND CAPITAL PROGRAM
Project Title

Oak Park and Dwight Murphy Playground Replacement

Parks and Recreation Department

Replace outdated playgrounds at Oak Park and Dwight Murphy Field to meet all

current State safety and accessibility standards and ensure safe play structures for 230,000
children. New playgrounds will include equivalent play value with improved fall
surfacing.

FUNDING: General Fund reserves

Los Banos Pool Leak and Basement Wall Repairs

Parks and Recreation Department / Public Works Building Maintenance ICS
Investigate cause of pool leak and evaluate structural integrity of basement wall. 250.000
Funding will be used to either make necessary repairs or provide construction ’
design and cost estimate for repairs needed.

FUNDING: General Fund reserves

Leaking Underground Fuel Tank Remediation
Public Works Department

Leaking underground fuel tank removal and site preparation to comply with soil and 143,700
groundwater standards regulated by the County of Santa Barbara.

FUNDING: General Fund reserves

Total General Fund Capital $623,700

INFORMATION SYSTEMS FUND
Project Title

Geographic Information System (GIS) Master Plan Update

Update the 1999 GIS Master Plan to accurately identify the scope and funding $34,000
needs for a centralized GIS project.

Total Information Systems Fund $34,000

STREETS CAPITAL PROGRAM
Project Title

Street Overlay Program
Perform pavement overlay and resurfacing as part of the city’'s annual pavement
maintenance program. 1,657,700

FUNDING: Utility Users’ Tax (Streets Fund - $594,800) and Transportation Sales
Tax (Measure D Fund - $1,062,900)
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2006

Haley/De La Vina Bridge Replacement at Mission Creek

First year of funding for a two year project to replace and widen the bridge over
Mission Creek at the intersection of Haley and de La Vina streets in coordination
with the Mission Creek Flood Control Project. 1,100,000

FUNDING: Utility Users’ Tax (Streets Fund - $100,000) and Federal Highway Bridge
Replacement and Rehabilitation (HBRR) Funds (Streets Fund - $1,000,000)

Cabrillo Boulevard Bridge Replacement at Mission Creek
Replace the vehicular and beach-way bridge over Mission Creek on Cabrillo
Boulevard due to deterioration. 627,200

FUNDING: Utility Users’ Tax (Streets Fund - $127,200) and Federal Highway Bridge
Replacement and Rehabilitation (HBRR) Funds (Streets Fund - $500,000)

Carrillo Pedestrian Walkway

Construct missing sidewalk links on Carrillo Street between San Andreas Street to
Cliff Drive. This is funding for the first year of a two year project. 465,000

FUNDING: Transportation Enhancement Funds (Streets Fund)

Sidewalk Infill Program
Annual installation of approximately 3,000 linear feet of missing sidewalk links in
the citywide sidewalk network. 343,400

FUNDING: Transportation Sales Tax (Measure D Fund — $288,400) and Transpor-
tation Development Act Funds (TDA Fund - $55,000)

Drainage System Improvements
Annual program to maintain, improve and construct citywide public drainage

facilities. 318,100

FUNDING: Utility Users’ Tax (Streets Fund)

Sidewalk Maintenance Program
Replace existing uplifted or depressed sidewalks due to tree roots or other damage. 254,500

FUNDING: Transportation Sales Tax (Measure D Fund)

Streetlight Installation Program

Install and maintain streetlights and poles under the city’s annual Streetlight
Installation Program. 246,000

FUNDING: Utility Users’ Tax (Streets Fund)

Citywide Power Lines Replacement
Ongoing program to replace underground 6.6 KVA power lines. 233,300

FUNDING: Utility Users’ Tax (Streets Fund)
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2006

Loma Alta Drive Sidewalk

Construct sidewalk on Loma Alta Drive from Canon Perdido Street to Coronel
Street. This is funding for the first year of a two year project. 100,000

FUNDING: Transportation Enhancement Funds (Streets Fund)

Traffic Safety and Capacity Improvement

Annual replacement program for traffic signals, intersections and signage at
specific locations in the City. 127,200

FUNDING: Utility Users’ Tax (Streets Fund)

School Zone Safety Improvements

Improve traffic safety in school zones through improved signage, pavement
markings, and other traffic calming devices to reduce speeding and unsafe behavior 127,200
in school zones.

FUNDING: Transportation Sales Tax (Measure D Fund)

Streets Engineering

Provide ongoing engineering support to all Streets capital programs and projects,
including surveying, public right-of-way transactions, automated mapping updates 110,400

FUNDING: Utility Users’ Tax (Streets Fund)

State Route 225 Relinquishment Improvements

Determine ongoing maintenance and future capital costs associated with the
potential annexation of county-maintained State Route 225 and, if appropriate, 100,000
initiate annexation of portions to the city.

FUNDING: Transportation Sales Tax (Measure D Fund)

Total Streets Capital Program $5,810,000

CREEKS RESTORATION AND WATER QUALITY IMPROVEMENT
Project Title

Restoration of Arroyo Burro Creek at Las Positas

Final design and permitting costs to implement creek bank stabilization and $150,000
restoration of a riparian habitat and wetland within a city-owned six-acre parcel
along Arroyo Burro Creek.

Old Mission Creek — West Figueroa Wetland

Final project design and permitting costs to restore and enhance the wetland 150,000
function of Old Mission Creek in the West Figueroa area.




CAPITAL PROGRAM

Capital Budget for Fiscal Year 2006

Watershed Action Plan Implementation

Undertake various watershed improvement projects as recommended by the 150,000
Watershed Action Plan, currently underway, to reduce storm water and urban runoff
pollution, restore creeks, and improve local water quality.

Total Creeks Restoration & Water Quality Improvement $450,000

AIRPORT CAPITAL PROGRAM
Project Title

AOA Pavement Maintenance

Annual maintenance program for pavement to include crack sealing, slurry seal, 200,000
overlay, and reconstruction.

Street Resurfacing Program
Overlay and repair various Airport streets and parking lots.

200,000

Airport Infrastructure

Annual maintenance program for Airport infrastructure to include water, sewer, and 150,000
wastewater facilities repair and replacement.

Leased Building Maintenance for Lease Properties

Annual maintenance and improvements of leased facilities, including painting and 150,000
replacement of roofs, HVAC systems, and windows.

Airport Hazardous Materials Program

Annual monitoring and reporting for hazardous materials sites to ensure sites are 50,000
clean and in compliance with County and State regulations.

Botello Road Parking Lot

Reconstruct the Reson parking lot on Botello Road to conform to city standards, 36,000
including demolition of existing pavement, grading, drainage improvements, new
pavement and landscaping. This is funding for the first year of a two year project.

Total Airport Operating Fund Capital $786,000

AIRPORT GRANTS CAPITAL PROGRAM
Project Title

Airfield Safety Projects

Partial funding for ongoing capital projects to enhance safety for Airport users,
including runway safety area construction, runway, taxiway and approach lighting $2,964,900
relocation, and creation of a new 48-acre wetland area to mitigate project impacts.

FUNDING: FAA Grant Capital

Total Airport Grants Capital Program $2,964,900
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2006

DOWNTOWN PARKING FUND
Project Title

Downtown Parking Lot Maintenance

Perform ongoing maintenance in the Downtown Parking Lots, including paint, slurry $262,000
seals, and landscaping.

Concrete Maintenance for Parking Structures

Preventive maintenance for slabs, beams, columns, girders and drive aisles in the 292,800
four concrete parking structures, and replacement of cornices at Ortega Garage.

Bike Station Furnishings for Granada Garage
Purchase and install equipment for the new bike station in Granada Garage.

125,000

Granada Garage Refuse Management Equipment
Purchase a compactor and baler for the Granada Garage central refuse enclosure.

100,000

Downtown Parking Staff Office Furnishings and Equipment

Furniture, office equipment, telephone system, and alarm system for staff offices in 100,000
Granada Garage.

Total Downtown Parking Fund Capital $879,800

GOLF FUND
Project Title

Golf Course Safety Improvement Master Plan Projects

Implement Phase Il of the Golf Course Safety Improvement Master Plan, including $400,000
safety improvements to bunkers, fencing, tees, greens, and cart paths.

Power Turf Equipment
Annual replacement of power turf equipment.

104,000

Total Golf Fund Capital $504,000

INTRA-CITY SERVICES FUND
Project Title

General Fund Vehicle Replacement Program

Annual replacement of General Fund Fleet Vehicles scheduled for replacement $1,075,000
based upon completion of their assigned life cycle.

Enterprise Fund Vehicle Replacement Program

Annual replacement of Enterprise Fleet Vehicles scheduled for replacement based 600,000
upon completion of their assigned life cycle.

Total Intra-City Services Fund Capital $1,675,000
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2006

WASTEWATER FUND
Project Title

Sanitary Sewer Overflow Compliance Program

Undertake a variety of projects to ensure compliance with the Sanitary Sewer
Overflow Rule requirements, including annual replacement or rehabilitation of 1% of $1,945,000
the sewer collection lines and manholes, replacement of lift station force mains,
and other studies and projects to maintain overflow compliance.

El Estero Treatment Plant Maintenance Program

An annual program to ensure that El Estero Wastewater Treatment Plant remains
fully operational. Includes electrical and mechanical equipment replacement, 680,000
integration of plant processes into the SCADA system, and pipe replacement
throughout the plant.

El Estero Strategic Plan

Rehabilitation and replacement of the major equipment and process components at 400,000
the EI Estero Wastewater Treatment Plant. Includes rehabilitation of critical
facilities including odor control systems, belt filter presses, and aeration blowers.

El Estero Wetlands Restoration

Mitigate environmentally sensitive habitat and the small wetland adjacent to the 250,000
wastewater treatment plant due to the discovery of elevated levels of contaminants
during the clearing stage of the wetlands restoration project.

Lift Station Maintenance Program

Annual program of capital maintenance projects to keep the City’s wastewater lift 110,000
stations fully operational. Includes replacement of motor control centers, pumps,
water level sensors, and other equipment to prevent lift station failures.

Total Wastewater Fund Capital $3,385,000

WATER FUND
Project Title

Groundwater Supply Program

Annual program for baseline well system component maintenance and rehabilitation $4,234,090
of the Ortega Groundwater Treatment plant and city wells.

Cater Plant Maintenance Program

Annual program for baseline treatment plant maintenance, including scheduled filter 1,360,090
media replacement, Supervisory Control and Data Acquisition (SCADA)
maintenance and upgrades, and aeration and sedimentation basin improvements.

Cater Strategic Plan

Continue implementation of the 1999 Cater 10-Year Strategic Plan, specifically
Phase Ill, the study and pre-design phases for determining compliance with Phase 650,000
Il of the Disinfectant/Disinfection By-Products Rule. This is funding for the first year
of implementation of Phase Ill of the Cater Strategic Plan.
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2006

Water Distribution Pump Station Program

Annual program for maintenance, repair and upgrades to water facilities and 602,090
equipment at city’s water distribution pump stations.

Water Distribution Reservoir Program

Annual program developed to fund maintenance, rehabilitation and replacement of 184,090
major equipment and facilities at the City’s fourteen water storage reservoirs and
Gibraltar Dam.

Metron Meter Installation Program

. Lo . . L 250,000
Continue citywide installation of high-efficiency Metron water meters.

Total Water Fund Capital $7,280,360
WATERFRONT FUND

Project Title
Interior Harbor Dredging
Dredge interior harbor along the Breakwater to Marina 1 due to sediment $350,000

infiltration.

Stearns Wharf Annual Repair Program

Annual wharf pile driving and timber replacement program to ensure structural 300,000
integrity of Stearns Wharf.

Fish Float North and Gangway Replacement

. ) 315,000
Replace the 25-year-old Fish Float North structure and aluminum gangway.

Marina Maintenance Annual Repair Program

Annual repair and replacement of Waterfront equipment, including floats, fasteners, 250,000
utilities, dock boxes, gangways, and cleats.

Ice House Equipment Replacement

Replace ice machine due to heavy usage and exposure to harsh marine 110,000
environment.

Travel Lift Pier Timber Replacement

Replace and rebuild sections of the pier legs, piles, pile caps and deckboards that 100,000
hold the travel lift hoist to widen opening to allow hoisting of larger vessels and
ensure structural stability of the pier.

Utility Upgrade for 125 Harbor Way Building

Upgrade electrical system at the Marine Center Building at 125 Harbor Way to meet 50,000
existing electrical demand in this multi-tenant building.

Seawall Sink Hole Repair

Repair seawall sink hole created by tidal action that washes out soil and creates 50,000
void spaces under sidewalks & roadway.
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2006

Parking Lot Maintenance Program

Maintenance to the eight Waterfront area parking lots, including slurry and crack 45,000
sealing, painting and traffic striping.

Harbor Restroom Interior Repair

45,000
Refurbish the public restrooms at Sea Landing to bring into ADA compliance.

Upgrade Marina 1 Electrical Transformers

Upgrade electrical transformers, switch panel and continuous conduit for aging 25,000
transformers on Marina 1.

Replace Stearns Wharf Compressors

20,000
Replace the air compressors at the sewer lift station on Stearns Wharf.

107/117 Harbor Way Concept Design

Concept design costs for Waterfront fountain and sidewalk improvements at 107 20,000
and 117 Harbor Way.

Total Waterfront Fund Capital $1,680,000

Total Capital $26,072,760
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2007

GENERAL FUND CAPITAL PROGRAM
Project Title

Police Combined Communications Center Radio Replacement
Police Department

Replace the public safety communications radio system in the Combined $527.000
Communications Center to meet current industry standards. The replacement will ’
include all internal console components, server, licensing training and maintenance.

FUNDING: General Fund reserves

Bohnett, Ortega and Los Banos Parks Playground Replacement
Parks and Recreation Department

Replace outdated playgrounds at Bohnett Park, Ortega Park and Los Banos Pool to 230.000
meet all current State safety and accessibility standards and ensure safe play ’
structures for children.

FUNDING: General Fund reserves

Restroom Refurbishment at Oak Park
Parks and Recreation Department

Refurbish existing restrooms at the Sycamore Picnic area at Oak Park and 120,000
installation of a handicap path to the picnic area.

FUNDING: General Fund reserves

Leaking Underground Fuel Tank Remediation
Public Works Department

Leaking underground fuel tank removal and site preparation to comply with soil and 100,000
groundwater standards regulated by the County of Santa Barbara.

FUNDING: General Fund reserves

Total General Fund Capital $977,000

STREETS CAPITAL PROGRAM
Project Title

Street Overlay Program

Perform pavement overlay and resurfacing as part of the city’'s annual pavement
maintenance program.

3,324,900
FUNDING: Utility Users’ Tax (Streets Fund - $678,300), State Transportation
Improvement Project Funds (Streets Fund $1,540,000), and Transportation Sales
Tax (Measure D Fund - $1,106,600)
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Capital Budget for Fiscal Year 2007

Haley/De La Vina Bridge Replacement at Mission Creek

Second year of funding for a two year project to replace and widen the bridge over
Mission Creek at the intersection of Haley and de La Vina streets in coordination
with the Mission Creek Flood Control Project. 2,030,000

FUNDING: Federal Highway Bridge Replacement and Rehabilitation (HBRR) Funds
(Streets Fund - $2,030,000)

Cabrillo Boulevard Bridge Replacement at Mission Creek
Second year of funding for a four year project to replace the vehicular and beach-
way bridge over Mission Creek on Cabrillo Boulevard due to deterioration. 681,400

FUNDING: Utility Users’ Tax (Streets Fund - $181,400) and Federal Highway Bridge
Replacement and Rehabilitation (HBRR) Funds (Streets Fund - $500,000)

Loma Alta Drive Sidewalk

Construct sidewalk on Loma Alta Drive from Canon Perdido Street to Coronel
Street. This is funding for the second year of a two year project. 942,000

FUNDING: Transportation Enhancement Funds (Streets Fund)

Mission Interchange Bicycle and Pedestrian Improvements

Provide bicycle lanes from Modoc Road to Castillo Street, construct access ramps
and improve pedestrian conditions through the Mission Interchange. This is funding 947,000
for the second year of a two year project.

FUNDING: Transportation Improvement Project Funds (Streets Fund)

Cota Street Bridge Replacement at Mission Creek

Replace and increase the water conveyance of the bridge over Mission Creek at
Cota Street in coordination with the Lower mission Creek Flood Control Project.
This is funding for the second year of a two year project. 505,600

FUNDING: Utility Users’ Tax (Streets Fund - $217,600) and Federal Highway Bridge
Replacement and Rehabilitation (HBRR) Funds (Streets Fund - $288,000)

Sidewalk Infill Program

Annual installation of approximately 3,000 linear feet of missing sidewalk links in
the citywide sidewalk network.

355,000
FUNDING: Utility Users’ Tax (Streets Fund - $100,000), Transportation Sales Tax
(Measure D Fund - $200,000) and Transportation Development Act Funds (TDA
Fund - $55,000)
Sidewalk Maintenance Program
Replace existing uplifted or depressed sidewalks due to tree roots or other damage. 281,400
FUNDING: Transportation Sales Tax (Measure D Fund)
Citywide Power Lines Replacement
Ongoing program to replace underground 6.6 KVA power lines. 272,000

FUNDING: Utility Users’ Tax (Streets Fund)
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2007

Ortega Bridge Replacement at Mission Creek

Year one funding for a two year project to replace and increase the water
conveyance of the bridge over Mission Creek at Ortega Street in coordination with 181,400
the Lower Mission Creek Flood Control Project.

FUNDING: Utility Users’ Tax (Streets Fund)

Streetlight Installation Program

Install and maintain streetlights and poles under the city’s annual Streetlight
Installation Program. 181,400

FUNDING: Utility Users’ Tax (Streets Fund)

Traffic Safety and Capacity Improvement

Annual replacement program for traffic signals, intersections and signage at
specific locations in the City. 136,000

FUNDING: Transportation Sales Tax (Measure D Fund)

School Zone Safety Improvements

Improve traffic safety in school zones through improved signage, pavement
markings, and other traffic calming devices to reduce speeding and unsafe behavior 136,000
in school zones.

FUNDING: Transportation Sales Tax (Measure D Fund)

Carrillo Pedestrian Walkway

Construct missing sidewalk links on Carrillo Street between San Andreas Street to
Cliff Drive. This is funding for the second year of a two year project. 131,000

FUNDING: Transportation Enhancement Funds (Streets Fund)

Streets Engineering

Provide ongoing engineering support to all Streets capital programs and projects,
including surveying, public right-of-way transactions, automated mapping updates 117,900

FUNDING: Utility Users’ Tax (Streets Fund)

Drainage System Improvements
Annual program to maintain, improve and construct citywide public drainage

facilities. 100,000

FUNDING: Transportation Sales Tax (Measure D Fund)

State Route 225 Relinquishment Improvements

Determine ongoing maintenance and future capital costs associated with the
potential annexation of county-maintained State Route 225 and, if appropriate, 100,000
initiate annexation of portions to the city.

FUNDING: Utility Users’ Tax (Streets Fund)
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2007

Total Streets Capital Program $10,423,000

CREEKS RESTORATION AND WATER QUALITY IMPROVEMENT
Project Title

Restoration of Arroyo Burro Creek at Las Positas

Begin construction phase for creek bank stabilization and restoration of a riparian $300,000
habitat and wetland within a city-owned six-acre parcel along Arroyo Burro Creek.

Old Mission Creek — West Figueroa Wetland

Begin construction phase of project to restore and enhance the wetland function of 150,000
Old Mission Creek in the West Figueroa area.

Watershed Action Plan Implementation

Continue various watershed improvement projects as recommended by the 75,000
Watershed Action Plan, currently underway, to reduce storm water and urban runoff
pollution, restore creeks, and improve local water quality.

Total Creeks Restoration & Water Quality Improvement $525,000

AIRPORT CAPITAL PROGRAM
Project Title

Botello Road Parking Lot
Reconstruct the Reson parking lot on Botello Road to conform to city standards,

including demolition of existing pavement, grading, drainage improvements, new 253,000
pavement and landscaping. This is funding for the second year of a two year
project.

AOA Pavement Maintenance

Annual maintenance program for pavement to include crack sealing, slurry seal, 200,000
overlay, and reconstruction.

Street Resurfacing Program
Overlay and repair various Airport streets and parking lots.

200,000

Leased Building Maintenance for Lease Properties

Annual maintenance and improvements of leased facilities, including painting and 150,000
replacement of roofs, HVAC systems, and windows.

Airport Infrastructure

Annual maintenance program for Airport infrastructure to include water, sewer, and 50,000
wastewater facilities repair and replacement.

Airport Hazardous Materials Program

Annual monitoring and reporting for hazardous materials sites to ensure sites are 50,000
clean and incompliance with County and State regulations..
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2007

Total Airport Operating Fund Capital $903,000

AIRPORT GRANTS CAPITAL PROGRAM
Project Title

Airfield Safety Projects

Partial funding for ongoing capital projects to enhance safety for Airport users,
including runway safety area construction, runway, taxiway and approach lighting $14,482,000
relocation, and creation of a new 48-acre wetland area to mitigate project impacts.

FUNDING: FAA Grant Capital

Total Airport Grants Capital Program $14,482,000

DOWNTOWN PARKING FUND
Project Title

Downtown Parking Lot Maintenance

Perform ongoing maintenance in the Downtown Parking Lots, including paint, slurry $304,000
seals, and landscaping.

Concrete Maintenance for Parking Structures

Preventive maintenance for slabs, beams, columns, girders and drive aisles in the 565,425
four concrete parking structures, and replacement of cornices at Ortega Garage.

Replacement of Parking Revenue Control System

Scheduled replacement of the existing parking revenue control system. Advanced
technology on new equipment will help staff provide better customer service and 75,000
more accurate revenue control. This is funding for the first year of a three year
project.

Total Downtown Parking Fund Capital $944,425

GOLF FUND
Project Title

Golf Course Improvement Projects

Re-build tees and greens, repair and add cart paths, and make other course $196,260
improvements under the multi-year Golf Course Improvement Plan.

Power Turf Equipment
Annual replacement of power turf equipment.

121,000

Total Golf Fund Capital $317,260
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2007

INTRA-CITY SERVICES FUND
Project Title

General Fund Vehicle Replacement Program

Annual replacement of General Fund Fleet Vehicles scheduled for replacement $750,000
based upon completion of their assigned life cycle.

Enterprise Fund Vehicle Replacement Program

Annual replacement of Enterprise Fleet Vehicles scheduled for replacement based 700,000
upon completion of their assigned life cycle.

Total Intra-City Services Fund Capital $1,450,000

WASTEWATER FUND
Project Title

Sanitary Sewer Overflow Compliance Program

Undertake a variety of projects to ensure compliance with the Sanitary Sewer
Overflow Rule requirements, including annual replacement or rehabilitation of 1% of $1,691,350
the sewer collection lines and manholes, replacement of lift station force mains,
and other studies and projects to maintain overflow compliance.

El Estero Treatment Plant Maintenance Program

An annual program to ensure that El Estero Wastewater Treatment Plant remains
fully operational. Includes electrical and mechanical equipment replacement, 525,000
integration of plant processes into the SCADA system, and pipe replacement
throughout the plant.

El Estero Strategic Plan

Rehabilitation and replacement of the major equipment and process components at 315,000
the EI Estero Wastewater Treatment Plant. Includes rehabilitation of critical
facilities including odor control systems, belt filter presses, and aeration blowers.

Hydro-Jetter Sewer Cleaning Vehicle

Purchase an additional hydro-jetter sewer cleaning vehicle dedicated to routine 175,000
pipe cleaning operations, necessary for line inspections.

Lift Station Maintenance Program

Annual program of capital maintenance projects to keep the City’'s wastewater lift 110,000
stations fully operational. Includes replacement of motor control centers, pumps,
water level sensors, and other equipment to prevent lift station failures.

Total Wastewater Fund Capital $2,816,350

WATER FUND
Project Title

Water Main Replacement Program

Annual program to replace 1%, or approximately 16,000 feet, of the city’s water $2,400,000
distribution piping system.
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2007

Cater Plant Maintenance Program

Annual program for baseline treatment plant maintenance, including scheduled filter 1,336,273
media replacement, Supervisory Control and Data Acquisition (SCADA)
maintenance and upgrades, and aeration and sedimentation basin improvements.

Groundwater Supply Program

Annual program for baseline well system component maintenance and rehabilitation 804,273
of the Ortega Groundwater Treatment plant and city wells.

Water Distribution Reservoir Program

Annual program developed to fund maintenance, rehabilitation and replacement of 704,273
major equipment and facilities at the city’s fourteen water storage reservoirs and
Gibraltar Dam.

Cater Strategic Plan

Continue implementation of the 1999 Cater 10-Year Strategic Plan, specifically
Phase Ill, the study and pre-design phases for determining compliance with Phase 500,000
Il of the Disinfectant/Disinfection By-Products Rule. This is funding for the second
year of implementation of Phase Ill of the Cater Strategic Plan.

Water Distribution Pump Station Program

Annual program for maintenance, repair and upgrades to water facilities and 385,853
equipment at city’s water distribution pump stations.

Escondido Reservoir Roof Replacement

Replacement of the Escondido Reservoir roof. This is funding for the first year of a 70,000
two year project.

Recycled Water Program

S ) ) 50,000
Rehabilitation of the recycled water system tertiary filters.
Total Water Fund Capital $6,250,672
WATERFRONT FUND
Project Title
Breakwater Concrete Repairs $500,000

Wall and sidewalk repairs to sections of the 25-year-old concrete breakwater “cap”.

Interior Harbor Dredging

Dredge interior harbor along the seawall adjacent to Marinas 2, 3 and 4 due to 400,000
sediment infiltration.

Stearns Wharf Annual Repair Program

Annual wharf pile driving and timber replacement program to ensure structural 400,000
integrity of Stearns Wharf.

Marina Maintenance Annual Repair Program

Annual repair and replacement of Waterfront equipment, including floats, fasteners, 250,000
utilities, dock boxes, gangways, and cleats.
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CAPITAL PROGRAM

Capital Budget for Fiscal Year 2007

Parking Lot Maintenance Program

Maintenance to the eight Waterfront area parking lots, including slurry and crack 55,000
sealing, painting and traffic striping.
Marina 1 Main Walkway Replacement
Design and permitting costs for the 30-year-old Marina 1 main walkway replacement 50,000
project.
Fish Hoist Replacement 25 000
Replace motor, davit and frame of one fish hoist used by commercial fishermen. '
Marina 1 Restroom Sump Pump Replacement
Replace the sump pump that pumps from the floating restroom on Marina 1 to the 15,000
sewer lateral on land.

Total Waterfront Fund Capital $1,695,000
Total Capital $40,783,707
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SUMMARY OF POSITIONS

Positions by Department
Department Actual Adopted Amended Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Administrative Services 28.30 27.30 27.30 28.80 28.80
Airport 50.00 50.00 53.00 53.00 53.00
City Administrator’s Office 11.40 11.30 12.30 11.30 11.30
City Attorney’s Office 11.50 12.00 12.00 12.00 12.00
Community Development 83.80 84.70 84.70 87.70 87.70
Finance 47.00 46.00 46.00 46.00 46.00
Fire 113.00 112.00 112.00 112.00 112.00
Library 49.25 48.25 48.25 48.25 48.25
Mayor and City Council 9.00 9.00 9.00 9.00 9.00
Parks and Recreation 97.80 92.10 102.00 100.20 99.20
Police 223.00 220.00 222.00 221.00 220.00
Public Works 278.60 278.60 284.60 285.60 285.60
Waterfront 45.00 45.00 46.00 46.00 46.00
CITY TOTAL (FTEs) 1,047.65 1,036.25 1,059.15 1060.85 1058.85
Summary of Position Changes
Position ?2?22? Position ?2?22?
FISCAL YEAR 2006
Administrative Services Parks and Recreation (continued)
Human Resources Analyst 1.0 Recreation Program Leader (1.0)*
Senior Office Specialist 0.5 Water Resources Specialist 1.5
City Administrator’s Office Police
City Special Projects Manager (1.0) Animal Control Officer (1.0)
Community Development Public Works
Project Planner 2.0 Project Engineer Il 1.0
Project Planner (Cottage Hospital) (1.0) FY 2006 POSITION CHANGES 1.7
Recording Secretary 1.0
Senior Plans Examiner 1.0
Parks and Recreation FISCAL YEAR 2007
Accounting Coordinator (1.0) Parks and Recreation
Asst. Parks and Recreation Dir. (1.0) Recreation Supervisor (1.0)
Engineering Technician Il 0.5 Police
Lead Park Ranger (1.0) Police Business Manager (1.0)
Park Ranger 0.2 FY 2007 POSITION CHANGES (2.0)

* 2 Recreation Program Leaders, each at 0.5 FTEs, deleted in 2006.
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SUMMARY OF POSITIONS

Positions by Fund Fiscal Year 2006

Fund Adopted Fund Adopted
General Fund Creeks Restoration & Water Quality 7.00
Administrative Services 16.00 Downtown Parking 20.50
City Administrator 11.30 Duplications 3.10
City Attorney 12.00 Golf 13.70
Community Development 81.58 HOME Grant .85
Finance 37.70 Information Systems 12.80
Fire 112.00 Intra-City Services 52.50
Library 35.45 Miscellaneous Grants 1.57
Mayor and Council 9.00 Self-Insurance 5.20
Parks and Recreation 79.50 Solid Waste 3.00
Police 217.00 Street Sweeping 6.25
Public Works 46.06 Streets 31.93
GENERAL FUND SUBTOTAL 657.59 Supplemental Law Enforcement 3.00
Transportation Sales Tax 11.75
Airport 53.00 Wastewater 49.40
Community Dev. Block Grant 4.70 Water 64.21
County Library 12.80 Waterfront 46.00
CITY TOTAL (FTEs) 1,060.85
Positions by Fund Fiscal Year 2007
Fund Proposed Fund Proposed
General Fund Creeks Restoration & Water Quality 7.00
Administrative Services 16.00 Downtown Parking 20.50
City Administrator 11.30 Duplications 3.10
City Attorney 12.00 Golf 13.70
Community Development 81.58 HOME Grant .85
Finance 37.70 Information Systems 12.80
Fire 112.00 Intra-City Services 52.50
Library 35.45 Miscellaneous Grants 1.57
Mayor and Council 9.00 Self-Insurance 5.20
Parks and Recreation 78.50 Solid Waste 3.00
Police 216.00 Street Sweeping 6.25
Public Works 46.06 Streets 31.93
GENERAL FUND SUBTOTAL 655.59 Supplemental Law Enforcement 3.00
Transportation Sales Tax 11.75
Airport 53.00 Wastewater 49.40
Community Dev. Block Grant 4.70 Water 64.21
County Library 12.80 Waterfront 46.00
CITY TOTAL (FTEs) 1,058.85




DEPARTMENT SUMMARY

Administrative Services

Provide effective support services that encompass preparing the official city record,

conducting elections, and providing human resources and information system services.

About Administrative Services

The Administrative Services Department
consists of four programs: City Clerk, Human
Resources, Desktop Information Systems and
Financial Information Systems. The
Department provides important services to over
1,060 city employees and the community.

The City Clerk provides answers to questions
from the public regarding city services and
maintains the official city council meeting
minutes and records.

Human Resources recruits employees, develops
policies and administers benefit and training
programs.

Information Systems programs provide
technical, maintenance and user support for
over 680 desktop computers and a financial
management system.
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Fiscal Year
2006
Budget
Highlights

City Clerk wil conduct
November 2005 election
and coordinate citywide
records management pro-

gram.

Human Resources will
assume management of
LEAP employee training and

development program.

Information  Systems  will
implement automated soft-
ware updates and spyware

protection.



DEPARTMENT SUMMARY

Administrative Services

Department Financial and Staffing Summary

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 28.30 27.30 27.30 28.80 28.80
Hourly Employee Hours N/A 0 500 0 0
Revenues
Fees and Service Charges $ 1,897,740 $ 2,271,082 $ 2,271,082 $ 2,092,976 $ 2,096,654
Overhead Allocation Recovery N/A 521,350 521,350 630,765 655,996
Other Revenue 5,123 - - - -
General Fund Subsidy 1,589,063 1,024,952 1,034,930 1,422,037 1,285,803
Total Department Revenue $ 3,491,926 $ 3,817,384 $ 3,827,362 $ 4,145,778 $ 4,038,453
Expenditures
Salaries and Benefits $ 2,223,790 $ 2,312,090 $ 2,156,857 $ 2,630,680 $ 2,749,460
Supplies and Services 772,367 868,313 832,837 939,278 956,234
Special Projects 239,582 78,749 184,086 305,000 55,000
Non-Capital Equipment 257,833 335,177 255,045 312,517 206,686
Capital Equipment - - - - 75,000
Appropriated Reserve - 54,194 - 10,443 10,222
Total Operating Expenditures $ 3,493,572 $ 3,648,523 $ 3,428,825 $ 4,197,918 $ 4,052,602
Capital Program 107,877 471,393 N/A 34,000 -
Total Department Expenditures $ 3,601,449 $ 4,119,916 $ 3,428,825 $ 4,231,918 $ 4,052,602
Addition to (Use of) Reserves $ (109,523) $ (302,532) $ 398,537 $ (86,140) $ (14,149)

Department Fund Composition

Department Revenues by Fund Department Appropriations by Fund

General Fund

Departmental =
Re:\glz/:es Information G::ne;al In;orr;?nﬂgn
Systems ur; yglo/
General Fund 51% 49% °
Subsidy
34%
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DEPARTMENT SUMMARY

Administrative Services

Organizational Program Chart

Administrative
Services

&
)

Human
Resources

Desktop Financial
Information Information
Systems Systems
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wovenrfnancarane  PROGRAMS & SERVICES

Annual Budget

ADMINISTRATIVE [/ N\

SERVICES City Clerk’s Office

PROGRAMS
(Program No. 1521)

» City Clerk’s Office . .
Human Resources Mission Statement
Desktop Information Systems

: . . Ensure the integrity and preservation of the City Council’'s record,
Financial Information Systems

coordinate citywide records management policies and procedures, and
connect residents with their government by providing information in a
courteous and timely manner.

Program Activities

o Prepare agendas and minutes for all City Council and Redevelopment
Agency meetings and periodic adjourned and special meetings.

o Process City Council approved ordinances, resolutions, agreements,
contracts, and deeds and certify the administrative record of Council
actions.

o Provide public information services and publish Municipal Code
updates.

o Coordinate the Records Management Program.
o Administer municipal elections.

o Oversee compliance with the Political Reform Act as it relates to filing
of Campaign Statements and Statements of Economic Interests.

o Coordinate the recruitment and appointment process for City advisory
groups.

Key Objectives for Fiscal Year 2006

o Complete 100% of customer service requests within 2 working days or
by the requested deadline.

o Maintain 90% timely filing rate for Statements of Economic Interests.

o Complete 90% of Council/Redevelopment Agency minutes accurately
RECENT PROGRAM within 5 working days.

ACHIEVEMENTS
o Coordinate the Records Management Program and report annually on
Two Deputy City Clerks each department’s progress in meeting the program’s goals.

attained the designation

of Certified Municipal o Coordinate the recruitment and appointment process for City advisory

groups, including an orientation and training.

Clerk by the
International Institute of o Administer the November 8, 2005 General Municipal Election for the
Municipal Clerks. purpose of electing the Mayor and three Councilmembers.

o Develop a secure posting system for Council and Redevelopment
Agency regular, special and adjourned meetings.

. J
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Financial and Staffing Information

~

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 6.00 5.00 5.00 5.00 5.00
Hourly Employee Hours N/A 0 0 0 0
Revenues
Fees and Service Charges $ 1410 $ - % - $ - $ =
Overhead Allocation Recovery N/A 212,866 212,866 188,834 196,387
Other Revenue 4,917 - - - -
General Fund Subsidy 690,128 294,412 402,157 596,333 357,554
Total Revenue $ 696,455 $ 507,278 $ 615,023 $ 785,167 $ 553,941
Expenditures
Salaries and Benefits $ 404,782 $ 382,018 $ 340,000 $ 428,599 $ 448,371
Supplies and Services 84,974 96,620 123,088 105,368 105,570
Special Projects 206,699 28,640 151,335 250,000 -
Non-Capital Equipment - - 600 1,200 -
Total Expenditures $ 696,455 $ 507,278 $ 615,023 $ 785,167 $ 553,941

Program Performance Measures

Actual Projected Adopted

FY 2004 FY 2005 FY 2006
Percent of customer service requests completed within 2 working o n 5
days or by the requested deadline A0 L A0
Statements of economic interests filed 413 400 400
Percent of timely filings of Statements of Economic Interests 96% 90% 90%

Percent of Council and Redevelopment Agency minutes accurately
prepared within 5 working days and presented for Council and N/A N/A 90%
Redevelopment Agency approval

Council agenda items and related documents processed 1,109 900 1,050

Pages of Council and Redevelopment Agency minutes accurately
prepared within 5 working days and presented for Council and 625 600 600
Redevelopment Agency approval

Staff hours spent in support of 29 City Advisory Groups composed of

201 members 223.5 300 360

Customer service requests completed within 2 working days or by

the requested deadline 657 600 700
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wovernancarane PROGRAMS & SERVICES

Annual Budget

ADMINISTRATIVE [/ N\

SERVICES
PROGRAMS Human Resources
(Program Nos. 1531, 1533)

City Clerk’s Office . .
> Human Resources Mission Statement
Desktop Information Systems

: . . Develop effective policies and assist departments in the recruitment,
Financial Information Systems

development, and retention of quality employees in order for the City to
provide a high standard of service to the community.

Program Activities

o Provide a centralized program of personnel administration for over
1,060 regular employees.

o Provide guidance and personnel related information to employees
and departments.

o Establish job descriptions and compensation levels for 360
classifications.

o Recruit, test, and certify applicants for City positions.

o Coordinate and assist departments on disciplinary actions,
performance issues, and complaints.

o Administer employee benefit programs including health insurance, life
insurance, long and short-term disability, deferred compensation and
retirement.

o Administer leave programs and track employees who are on a leave
of absence.

o Conduct new employee orientation programs.

o Coordinate the citywide Learning for Excellence and Achievement
Program (LEAP) training program.

o Provide staff support to the Civil Service Commission.

Key Objectives for Fiscal Year 2006
RECENT PROGRAM

ACHIEVEMENTS o Ensure that City supervisors and managers complete 90% of
employee performance evaluations on time.

Initiated quarterly
supervisor/manager
orientation program.
Implemented

o Provide 95% of classification recommendations to the requesting
department within 45 working days of receiving the completed
Position Description Form from the department.

cpmputerlzed po_llce_/flre o Complete 100% of benefit enroliment processing for new employees
dispatcher examination. within 31 calendar days of employee’s hiring date.

Improved & reorganized

HR website for easier o Complete internal (promotional) recruitments within an average of 39
use. working days.

o Complete external (open) recruitments within an average of 49
k working days. j




-

Key Objectives for Fiscal Year 2006 (continued)

o Hold quarterly training updates with department representatives on pertinent issues related

to Human Resources, such as Family Medical Leave Act, Personal Action Forms (PAFs), etc.

o By December 31, 2005 conduct an employee satisfaction survey related to the services

provided by the Human Resources staff.

o By March 31, 2006,

conduct an employee satisfaction survey related to the services
provided by the Benefits staff.

Financial and Staffing Information

Authorized Positions

Hourly Employee Hours

Revenues

Overhead Allocation Recovery
Other Revenue

General Fund Subsidy

Total Revenue

Expenditures

Salaries and Benefits
Supplies and Services
Special Projects
Non-Capital Equipment
Capital Equipment
Total Expenditures

~

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
9.50 9.50 9.50 11.00 11.00
N/A 0 500 0 0
N/A 308,484 308,484 441,931 459,609
165 2 2 - -
898,935 730,540 632,773 825,704 928,249
$ 899,100 1,039,024 941,257 1,267,635 1,387,858
$ 678,364 753,646 673,366 918,939 969,740
187,853 235,269 235,140 293,346 298,118
32,883 50,109 32,751 45,000 45,000
- - - 10,350 =
- - - - 75,000
$ 899,100 1,039,024 941,257 1,267,635 1,387,858
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City of Santa Barbara

Two-Year Financial Plan &
Annual Budget

PROGRAMS & SERVICES

-

Human Resources

(Continued)

Program Performance Measures

~

Actual Projected Adopted
FY 2004 FY 2005 FY 2006

Percent of evaluations completed on time 95% 85% 90%
e el
\;Pvziat[ﬁsrglol levr\]/dZng/Sees hired / benefit enrollment completed 100% 100% 100%
Working days to certify promotional recruitment list &l 39 39
Working days to certify open recruitment list 49 49 49
Training updates held N/A 4 4
Applications processed 1,345 1,200 1,200
Recruitments conducted 62 60 60
Employees (regular and hourly) hired 553 500 500
Turnover rate of regular employees 6.48% 6.2% 6%
Ty ey — 3356 3,000 3,000
Percent of hires for management positions as internal promotions N/A N/A 50%
Percent of hires for supervisory positions as internal promotions N/A N/A 50%
izﬁgrsvisor/ manager requests for assistance regarding disciplinary N/A N/A 900
Employees making benefit changes during Open Enrollment N/A N/A 300
Employee requests for assistance regarding benefits N/A N/A 3,000
E?c:;?;;of employees using the Educational Reimbursement N/A N/A 5%
Total LEAP training hours provided to employees N/A N/A 840
Average number of LEAP training hours attended per employee N/A N/A 16
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

ADMINISTRATIVE
SERVICES
PROGRAMS

City Clerk’s Office
Human Resources

» Desktop Information Systems
Financial Information Systems

RECENT PROGRAM
ACHIEVEMENTS

Converted to Native
2000 Mode-Microsoft
Active Directory.
Deployed automatic
anti-virus updates.
Implemented secure
isolated new web server.

PROGRAMS & SERVICES

-

o

o

o

o

Desktop Information Systems

Mission Statement

Provide technical leadership, maintenance, and user support for computing
and networking services to City staff to enhance the quality and
effectiveness of City operations.

Program Activities

Key Objectives for Fiscal Year 2006

~

(Program No. 1541)

Operate and maintain the City's 17 Local Area Networks.

Provide maintenance and support to over 680 desktop computers.
Establish and maintain standards for hardware and software.
Coordinate the City’s computer training program.

Establish standards and provide oversight of the City’s Web page.

Operate, maintain, and ensure the reliable operation of the citywide
Intranet.

Perform systems analysis, integration, and implementation.

Resolve 87% of Help Desk phone call requests at time of call and 92%
within 1 business day.

Resolve 98% of Out of Service requests rated as critical within 1
business day.

Maintain an uptime of 99.8% on the City’'s Wide Area Network and
critical file and application servers.

Ensure 99% of employees report the training provided will result in
improvements in their ability to use desktop applications.

Implement Spyware/Pop-up protection Citywide via automated
distribution by March 31, 2006.

Implement password change requirements every 60 days on all
workstations by September 30, 2005.

Implement fully managed and monitored network and server status and
alerts by June 30, 2006.

Convert City Intranet to a more flexible and easily maintained
application using Microsoft Portal Server technology by December 31,
2005.

Implement automated software and updates deployment using Microsoft
Software Management System (SMS) by December 31, 2005. J
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Financial and Staffing Information

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 9.30 9.30 9.30 9.55 9.55
Hourly Employee Hours N/A 0 0 0 0
Revenues
Fees and Service Charges $ 1,491,075 $ 1,818,813 $ 1,818,813 $ 1,631,092 $ 1,620,367
Other Revenues 41 - - - -
Total Revenue $ 1,491,116 $ 1,818,813 $ 1,818,813 $ 1,631,092 $ 1,620,367
Expenditures
Salaries and Benefits $ 814,474 $ 836,797 $ 805,041 $ 925,334 $ 959,744
Supplies and Services 392,501 437,686 386,506 431,963 440,503
Special Projects - - - 10,000 10,000
Non-Capital Equipment 257,833 334,427 253,695 300,217 205,936
Appropriated Reserve - 37,042 - 8,271 7,985
Total Expenditures $ 1,464,808 $ 1,645,952 $ 1,445,242 $ 1,675,785 $ 1,624,168
Capital Program 107,877 471,393 N/A 34,000 -
Total Expenditures $ 1,572,685 $ 2,117,345 $ 1,445,242 $ 1,709,785 $ 1,624,168
Addition to / (Use of) Reserves $ (81,569) $ (298,532) % 373,571 $ (78,693) $ (3,801)
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Percent of Help Desk phone call requests resolved:
At time of call 90.6% 87% 87%
Within one business day 95.1% 93% 92%
Percent of Critical Out of Service requests resolved in 1 business day 95.8% 99% 98%
Percent of uptime of the City's WAN servers 99.73% 99.95% 99.8%
_Percent of emp_loyee_s reporting the training prov!dec_i will result in 99% 100% 99%
improvements in their ability to use desktop applications
Help Desk calls taken 9,180 9,100 8,800
Out of Service requests received (down systems or applications) 141 200 220
Non-Help Desk requests (enhancements and report requests) 236 256 240
Workstations supported per FTE 69 72.9 73
Workstations maintained N/A N/A 678
Computer training raining enroliments (internal City classes and
outside vendor provided classes) (e 9 e
Base workstation annual cost of ownership N/A N/A $2,379
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woveamnarcamane PROGRAMS & SERVICES

Annual Budget

ADMINISTRATIVE [/ N\

SERVICES . . .
PROGRAMS Financial Information

Systems

City Clerk’s Office
(Program No. 1542)

Human Resources
Desktop Information Systems

» Financial Information Systems M | SsS | on St atement

Provide financial management systems and related services to City staff
and their customers, to maintain data integrity, and enable financial
accountability and compliance with financial standards.

Program Activities

o Support 17 applications on the Financial Management System (FMS).

o Provide a secure environment for information and computer systems.

o Provide maintenance and support to the FMS and its customers.

o Provide systems analysis, software development, and training services.

o Perform reporting services and data exportation to support the analysis
and inquiry needs of City staff.

o Provide consulting services to all departments from researching
business problems to implementing solutions.

o Maintain a plan of future goals and projects.

Key Objectives for Fiscal Year 2006

o Maintain an uptime of 99.8% on the central computer system supporting
the FMS.

o Maintain a 90% customer satisfaction rating on service requests.

o Complete 98% of urgent requests to export data or generate special
reports within 1 business day.

RECENT PROGRAM o Create an Information Technology Plan in support of citywide
ACHIEVEMENTS technology projects for fiscal year 2007 and publish by December 31,
2005.

Implemented a
centralized Maintenance
Management System.

o Expand the FMDSS data Warehouse to include additional FMS modules
and standard reports by June 30, 2006.

Developed a Decision o Determine the City’s highest priority needs for providing online
Support System for the payments via the Internet and develop an implementation plan by
Financial Management September 30, 2005.

System.

o Perform a needs analysis and develop a project specification and
implementation plan to add a Cost Accounting module to the FMS by
December 31, 2005.

. J
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inancial and Staffing Information

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 3.50 3.50 3.50 3.25 3.25
Hourly Employee Hours N/A 0 0 0 0
Revenues
Fees and Service Charges $ 405,255 $ 452,269 $ 452,269 $ 461,884 $ 476,287
Total Revenue $ 405,255 $ 452,269 $ 452,269 $ 461,884 $ 476,287
Expenditures
Salaries and Benefits $ 326,170 $ 339,629 $ 338,450 $ 357,808 $ 371,605
Supplies and Services 107,039 98,738 88,103 108,601 112,043
Non-Capital Equipment - 750 750 750 750
Appropriated Reserve - 17,152 - 2,172 2,237
Total Expenditures $ 433,209 $ 456,269 $ 427,303 $ 469,331 $ 486,635
Addition to / (Use of) Reserves $ (27,954) $ (4,000) $ 24,966 $ (7,447) $ (10,348)
Program Performance Measures

Actual Projected Adopted

FY 2004 FY 2005 FY 2006
Percent uptime on the central computer system supporting the 2 o 2
Financial Management System 0 B ERE0
Percent of customers surveyed reporting a satisfactory rating on 93% 90% 90%
services received
Percent of urgent requests to export data or generate special reports 97% 94% 98%
completed within 1 business day.
Major application improvement requests completed 13 15 15
Total application improvement requests completed 92 89 89
Application program errors fixed, number of requests for general

: 197 199 199

assistance, and data changes completed
Requests for reports and data exports completed 126 125 125
Financial Management System users supported per program FTE N/A 101 108
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IDEPARTMENT SUMMARY

Airport

Provide the region with safe, modern, convenient facilities to access the national air
transportation system.

About Airport

Santa Barbara Municipal Airport is the busiest
commercial service airport on the California coast
between San Jose and Los Angeles and has been Fiscal Year
owned and operated by the City since 1941. The 2006
mission of the Airport Department is to provide the
community with facilities necessary for access to _BUd_get
the National Air Transportation System, to provide ng h Ilg hts
property management and maintenance services

for the leased business/industrial facilities on the

Airport, and to provide fiscal management of e Begin construction of Airfield
airport funding sources to sustain the Airport as a Safety Projects.
self-sufficient entity and a vital economic
contributor to the community.

The Airport Department will:

e Begin final design of the Airline

Terminal Improvement Project.

The Airport is composed of 950 acres: 400 acres e Finalize lease agreement for
are wetlands (Goleta Slough Ecological Reserve) Parcel 22.

and 95 acres have been established as the

Airport's commercial/industrial area. The Airport is

located approximately 10 miles from downtown

Santa Barbara and neighbors the City of Goleta

and the University of California. The primary

market area for the Airport encompasses Santa

Barbara County.

The Airport Department has begun implementation of its Aviation Facilities Plan. Two
priority projects that are underway are creation of FAA standard safety areas for
Runway 7/25 and the Airline Terminal Improvement Project. As part of the Runway
Safety Area Project, the Airport will restore approximately 39 acres of wetland habitat
at a cost of about $8 million.

The Airport is self-supporting and receives no local tax dollars for its operations. The
revenues generated by the Airport are from tenant rents and user fees. These
revenues are spent on Airport operations, maintenance, and capital/major construction
projects as required by federal law. The Federal Aviation Administration (FAA)
provides grant funding for capital improvements.
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DEPARTMENT SUMMARY

Airport

Department Financial and Staffing Summary

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 50.00 50.00 50.00 53.00 53.00
Hourly Employee Hours N/A 3,164 3,164 5,148 5,148
Revenues
FAA Grants $ 5,079,509 $ 23,991,824 11,389,800 $ 2,964,900 $ 14,482,000
Passenger Facility Charges 1,269,037 1,724,391 1,421,704 1,300,000 1,300,000
Intergovernmental 282,583 440,913 200,913 196,635 202,548
Lease Income 10,672,355 10,405,808 11,120,244 10,929,420 10,866,634
Interest Income 442,690 366,553 481,510 415,950 416,000
Market Valuation (323,524) - - - -
Other Revenue 117,292 50,000 32,284 27,000 27,000
Total Department Revenue $ 17,539,942 $ 36,979,489 24,646,455 $ 15,833,905 $ 27,294,182
Expenditures
Salaries and Benefits $ 3,429,892 $ 3,750,865 3,653,424 $ 4,284,154 $ 4,486,294
Supplies and Services 5,271,142 6,161,155 5,562,604 6,245,678 6,211,842
Special Projects 61,356 331,309 331,810 386,374 386,374
Non-Capital Equipment 51,102 142,524 123,231 144,936 84,999
Capital Equipment 27,016 38,230 38,175 - 50,000
Appropriated Reserve - 114,132 - 55,120 56,590
Total Operating Expenditures $ 8,840,508 $ 10,538,215 9,709,244 $ 11,116,262 $ 11,276,099
Capital Program 6,577,062 31,546,536 7,556,834 3,750,900 15,385,000
Total Department Expenditures $ 15,417,570 $ 42,084,751 17,266,078 $ 14,867,162 $ 26,661,099
Addition to (Use of) Reserves $ 2,122,372 $ (5,105,262) 7,380,377 $ 966,743 $ 633,083

Department Fund Composition

Department Revenues by Fund

Airport Airport

Operating Capital

74% Grants
26%

Department Appropriations by Fund

Airport
__—Capital
Airport 5%
Operating—" .
75% Alrp_ort
Capital
Grants
20%
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DEPARTMENT SUMMARY

Airport

Program Organizational Chart

Airport
Administration

Business and Airport Facilities
Property Certification and Planning and
Management Operations Development

Marketing and Airport Parking Airport Security Facilities
Communications Maintenance

Grounds/
— Landscape
Maintenance

Airport Custodial
— Maintenance

Air Operations
— Area
Maintenance
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woveamnarcamane PROGRAMS & SERVICES

AIRPORT / \

PROGRAMS Administration

(Program No. 7411)

» Administration

Business and Property Mission Statement
Management
Marketing and Communications Provide vision and leadership to Airport Department programs to provide

the region with a safe, modern, and convenient gateway to the national air

Facilities Maintenance .
transportation system.

Air Operations Area
Maintenance

Airport Security Program Activities

Airport Certification and

Operations o Oversee management of all operating divisions within the Department.

Facility Planning and . L . . . .

Development o Implement City policies established by City Administrator and City
Council.

o Develop procedures, rules, and regulations for Airport operations.

o Provide primary staff support to Airport Commission.

Key Objectives for Fiscal Year 2006

o Accomplish 90% of the department program objectives.

o Conduct at least 2 public workshops to inform the community about the
Airport’s Airline Terminal Improvement Project.

o Encourage Airport staff to attend at least 48 total hours of professional
development, LEAP or [IPP training.

o Finalize the Airline Terminal Improvement Project Program Criteria
Document (PCD) for City Council approval by December 31, 2005
based on City needs and input from Airport advisory groups.

RECENT PROGRAM
ACHIEVEMENTS

Began work on the
program criteria
document (design
guidelines) for the Airline
Terminal Improvement
Project. The City Council
addressed key design
issues in April 2005.
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inancial and Staffing Information

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 3.25 2.45 2.45 2.45 2.45
Hourly Employee Hours N/A 0 0 0 0
Revenues
FAA Grants $ 5,079,509 $ 23,991,824 $ 11,389,800 $ 2,964,900 $ 14,482,000
Passenger Facility Charges 1,269,037 1,724,391 1,421,704 1,300,000 1,300,000
Intergovernmental 69,643 250,000 10,000 - -
Interest Income 442,690 366,553 481,510 415,950 416,000
Market Valuation (323,524) - - - -
Other Revenue 73,507 - - - -
Total Revenue $ 6,610,862 $ 26,332,768 $ 13,303,014 $ 4,680,850 $ 16,198,000
Expenditures
Salaries and Benefits $ 382,451 $ 363,620 $ 365,449 $ 330,583 $ 345,595
Supplies and Services 954,436 1,163,259 1,066,447 1,121,545 1,144,827
Non-Capital Equipment 4,276 32,700 24,705 5,000 5,000
Appropriated Reserve - 114,132 - 55,120 56,590
Total Operating Expenditures $ 1,341,163 $ 1,673,711 $ 1,456,601 $ 1,512,248 $ 1,552,012
Capital Program 6,577,062 31,546,536 7,556,834 3,750,900 15,385,000
Total Expenditures $ 7,918,225 $ 33,220,247 $ 9,013,435 $ 5,263,148 $ 16,937,012
Addition to (Use of ) Reserves $ (1,307,363) $ (6,887,479) $ 4,289,579 $  (582,298) $  (739,012)
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Percent of department objectives achieved 82.4% 90% 90%
Airline Terminal public workshops hosted N/A N/A 2
Hours of training received per employee N/A N/A 48
Total annual passengers 796,162 823,000 850,000
Annual aircraft operations for airlines and general aviation 147,471 160,000 160,000
Annual tons of airfreight 3,207 3,100 3,100
OSHA lost work hours 400 150 <200
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

AIRPORT
PROGRAMS

Administration

» Business and Property
Management

Marketing and Communications
Facilities Maintenance

Air Operations Area
Maintenance

Airport Security

Airport Certification and
Operations

Facility Planning and
Development

RECENT PROGRAM
ACHIEVEMENTS

The City Council
authorized Airport
Commission to approve
Airport leases with terms
less than five years,
reducing City Council
Agenda workload.

PROGRAMS & SERVICES

-

o

o

~

Business and Property
Management

(Program Nos. 7412, 7414)

Mission Statement

Manage fixed assets to ensure the Airport’s economic self-sufficiency, and
maintain a strong financial position through prudent fiscal management
practices.

Program Activities

Manage the Airport's commercial and industrial properties and aviation
uses and activities.

Insure the Airport's economic self-sufficiency through full use and

occupancy of Airport facilities.
Monitor Airport property leases for compliance.

Supervise the accounting and financial management functions of the
Department.

Administer the management contract for the public parking facilities at
the Airline Terminal.

Key Objectives for Fiscal Year 2006

Maintain airline cost per enplaned passenger with the maximum not to
exceed the median rate of the 6 benchmark airports.

Maximize Airline Terminal concession revenue

passenger.

per enplaned

Maintain annual lease revenue at budget target through effective
management of commercial and industrial lease assets.

Collect 95% of base rents collected by due date in lease.
Complete lease negotiations for Parcel 22 development.

Complete a feasibility study for a consolidated rental car facility.

F-20




-

Financial and Staffing Information

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 3.75 3.75 3.75 3.75 3.75
Hourly Employee Hours N/A 0 0 0 0
Revenues
Lease Income $ 8,954,934 8,621,658 9,232,089 9,121,858 8,963,536
Other Revenue 39,214 50,000 32,284 27,000 27,000
Total Revenue $ 8,994,148 8,671,658 9,264,373 9,148,858 8,990,536
Expenditures
Salaries and Benefits $ 258,400 296,078 262,853 335,426 354,982
Supplies and Services 857,239 617,220 617,538 647,710 582,950
Special Projects - 311,755 311,755 378,374 378,374
Non-Capital Equipment 1,197 15,500 9,947 3,000 3,000
Total Expenditures $ 1,116,836 1,240,553 1,202,093 1,364,510 1,319,306
Addition to (Use of ) Reserves $ 7,877,312 7,431,105 8,062,280 7,784,348 7,671,230

Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006

Airline airport facility lease and landing fees per enplaned passenger $4.19 $4.43 $5.58
Airline Terminal restaurant and gift shop revenue per enplaned N/A N/A $0.35
passenger
Lease revenue $3,932,712 $3,771,197 $3,763,214
Percent of base rents collected by due date 97.39% 96% 95%
Land leased (in square feet) 3,940,470 3,897,182 3,956,530
Land space occupancy rate 98.3% 98.5% 95%
Building space leased (in square feet) 354,771 342,912 353,518
Building space occupancy rate 97.1% 97% 95%
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

AIRPORT
PROGRAMS

Administration

Business and Property
Management

» Marketing and Communications
Facilities Maintenance

Air Operations Area
Maintenance

Airport Security

Airport Certification and
Operations

Facility Planning and
Development

RECENT PROGRAM
ACHIEVEMENTS

Experienced the second
highest passenger count
year in the history of the
Airport due to the quality
of air service options
available, including 10
non-stop destinations
served by 5 major
airlines.

PROGRAMS & SERVICES

-

o

o

Plan
projects to increase local traveler awareness of Santa Barbara Airport air
transportation services,
preserve existing service and attract new service.

\
Marketing and

Communications

(Program No. 7413)

Mission Statement

and implement comprehensive marketing and communications

and work with national airline corporations to

Program Activities

Develop and implement air service strategic plans to sustain and
improve air service levels.

Enhance awareness of Airport projects and services while encouraging
and maintaining community goodwill through public information,
aviation education and economic development activities.

Develop information for media communications

programs and operations.

regarding Airport

Key Objectives for Fiscal Year 2006

Capture at least 55% of the regional (San Luis Obispo, Santa Maria,
Santa Barbara and Oxnard Airports) air service market share based on
number of daily departures.

Maintain a 90% rate of news releases that elicit coverage by at least
one media format.

Achieve a 70% satisfaction rating of air service options available at
Santa Barbara Airport.

Provide educational information to students (ages 3-18) through the
Airport’s Aviation Education Program.

Accomplish objectives associated with one-year air service plan goals.

Develop a communications plan for the dissemination of
information for the Airline Terminal Improvement Project.

public
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inancial and Staffing Information
Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 1.50 1.50 1.50 1.50 1.50
Hourly Employee Hours N/A 1,040 1,040 990 990
Expenditures
Salaries and Benefits $ 127,629 $ 138,289 $ 140,625 $ 148,347 $ 153,932
Supplies and Services 172,398 253,447 217,397 330,035 280,129
Special Projects 7,603 19,000 19,501 8,000 8,000
Non-Capital Equipment 2,654 15,252 15,128 10,831 8,800
Total Expenditures $ 310,284 $ 425,988 $ 392,651 $ 497,213 $ 450,861
Addition to (Use of ) Reserves $ (310,284) % (425,988) $ (392,651) $ (497,213) $ (450,861)
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Regional (tri-county) air service market share 59.5% 55% 55%
Percent of news releases eliciting media coverage 100% 90% 90%
Percent rating of air service options as satisfactory N/A 70% 70%
Students receiving educational information 8,409 6,500 7,000
Website sessions N/A N/A 130,000
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woveamnarcamane PROGRAMS & SERVICES

Annual Budget

AIRPORT / \

PROGRAMS Facilities Maintenance

(Program Nos. 7421, 7422, 7424)

Administration . .

Business and Property MISSIOn Statement
Management

Marketing and Communications

» Facilities Maintenance

Provide airport tenants and the public with well-maintained facilities and
infrastructure through an efficient and effective facilities maintenance

program.
Air Operations Area
Maintenance P
Airport Security Program ACt|V|t|eS
Airport Certification and . ) ) ) o
Operations o Provide 24-hour maintenance service for 56 Airport buildings, as well

as Airport water mains, fire hydrants, sewer mains, manholes, and road

Facility Planning and .
v 9 and parking areas.

Development

o Inspect and maintain one tidal gate to prevent flooding.

o Perform custodial services for the Airline Terminal Complex and rental
car offices.

o Maintain landscaped areas at leased properties, roadway medians and
Love Park on Airport property, including planting, mowing, weed
abatement, and rodent control.

o Maintain Airport buildings, infrastructure and grounds to minimize unit
costs.

Key Objectives for Fiscal Year 2006
o Complete 90% of all work orders by the established target date.

o Maintain 85% customer satisfaction rating for the Airline Terminal
facilities cleanliness.

o Maintain an 80% tenant satisfaction rating for maintenance services.

o Track and establish benchmarks for numbers of work orders by type
(routine, emergencies, planned maintenance, and capital projects).

RECENT PROGRAM
ACHIEVEMENTS

Implemented passenger
comment card survey
effort at the Airline
Terminal.
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inancial and

Authorized Positions

Hourly Employee Hours

Expenditures

Salaries and Benefits
Supplies and Services
Special Projects
Non-Capital Equipment
Capital Equipment
Total Expenditures

Addition to (Use of ) Reserves

Staffing Information

Actual

FY 2004

16.03
N/A

$ 885,526
1,198,445
23,783

5,505

$ 2,113,259

$ (2,113,259)

$

Amended

FY 2005

15.88
408

1,009,687
1,664,018

30,847

2,704,552

(2,704,552)

Projected

FY 2005

15.88
408

$ 896,242
1,299,939

31,331

$ 2,227,512

$ (2,227,512)

Program Performance Measures

Adopted
FY 2006

15.88
408

$ 1,066,075
1,468,823

63,868

$ 2,598,766

$ (2,598,766)

Proposed
FY 2007
15.88

408

$ 1,108,910
1,479,915
9,068

15,000

$ 2,612,893

$ (2,612,893)

Actual Projected Adopted
FY 2004 FY 2005 FY 2006

Percent of work orders completed by established target date 99.9% 94.8% 90%
;?:riﬁt?gé of customers satisfied with cleanliness of Airline Terminal 90.5% 85% 85%
Percent of tenants satisfied with maintenance services 89% 80% 89%
Total cost per square foot for building maintenance $1.30 $2.50 $2.50
Cost per passenger for Terminal custodial services $0.46 $0.55 $0.55
Cost per acre of landscape maintenance services $5,286 $4,562 $4,562
Water and sewer system maintenance cost per lineal foot $1.86 $0.66 $0.92
Work orders completed 2,269 2,200 1,650
Buildings maintained 58 57 57
Work related injuries 1 1 <1
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Sy ocatatabae e PROGRAMS & SERVICES
Annual Budget

AIRPORT / \
PROGRAMS Air Operations Area
Maintenance

(Program No. 7423)

Administration
Business and Property
Management

Marketing and Communications M | SS | on St atement

Facilities Maintenance

> AirOperatiOﬂSArea Maintain Air Operations Area in compliance with applicable regulations,
Maintenance through an efficient and effective maintenance program.
Airport Security
Airport Certification and
Operations
Facility Planning and
Development

Program Activities

o Inspect, maintain and repair 5.6 million square feet of Airfield
Operations Area (AOA) pavement (runways/taxiways/ramp), pavement
markings, lighting and signage.

o Comply with Airport certification requirements relating to airfield
grading, mowing of safety areas, and rodent control.

Key Objectives for Fiscal Year 2006

o Achieve 100% compliance with Federal Air Regulations (FAR) Part 139
airfield maintenance requirements.

o Complete 95% of Airfield Operations Area (AOA) maintenance work
orders generated from airfield safety inspections within 24 hours of
receiving report.

o Complete 90% of all work orders by the established target dates.

o Complete quarterly cleanings of the air carrier ramp as a storm water
pollution prevention plan best management practice.

o Implement new maintenance management system software.

o Track and establish benchmarks for numbers of work orders by type
(routine, emergencies, planned maintenance, and capital projects).

RECENT PROGRAM
ACHIEVEMENTS

Implemented quarterly
preventive maintenance
cleaning of the air
carrier ramp.
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Total acres of unpaved airfield surface maintained

and Staffing Information
Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 5.90 5.90 5.90 5.90 5.90
Hourly Employee Hours N/A 0 0 0 0
Expenditures
Salaries and Benefits $ 383,375 $ 412,344 $ 338,980 $ 445,229 $ 461,338
Supplies and Services 246,557 253,235 201,151 265,123 267,459
Non-Capital Equipment - 6,000 6,000 8,129 7,800
Capital Equipment 24,126 3,175 3,175 - -
Total Expenditures $ 654,058 $ 674,754 $ 549,306 $ 718,481 $ 736,597
Addition to (Use of ) Reserves $ (654,058) $ (674,754) 3% (549,306) $ (718,481) $ (736,597)
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Compliance with Federal airfield maintenance regulations 100% 100% 100%
Percent of AOA work orders result_mg from airfield safety inspections 97.5% 95% 95%
completed within 24 hours of receipt
Percent of work orders completed by established target date 97% 90% 90%
Carrier ramp cleanings completed N/A N/A 4
Total AOA maintenance cost per acre $470.12 $450 $450
AOA work orders completed 572 550 550
311 311 311
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woveamnarcamane PROGRAMS & SERVICES

AIRPORT / \

PROGRAMS Airport Security

(Program No. 7431)

Administration i .

Business and Property MlSS|On Statement
Management

Marketing and Communications

Facilities Maintenance

Air Operations Area

Provide a secure environment for the traveling public, airlines, Airport
tenants, and citizens by providing essential security services in a timely
manner and in compliance with Transportation Security Administration

Maintenance regulations.
» Airport Security L.
Airport Certification and Program Activities
Operations
Facility Planning and o Provide Airport Patrol Officers to comply with Transportation Security
Development Administration (TSA) airport security regulations regarding security

inspections, security access control, and FAA-required Airfield
Inspection Program.

o Provide 24-hour roving security patrol of Airport industrial properties
and provide peak hour vehicular traffic control at the Airline Terminal.

Key Objectives for Fiscal Year 2006

o Respond to 100% of calls for service from security checkpoints within 5
minutes, as required by the Transportation Security Administration.

o Respond to 100% of reports of unauthorized persons in most sensitive
security areas within 5 minutes of the unauthorized person being
reported.

o Conduct 100% of the Airport perimeter inspections required by
Transportation Security Administration (TSA) regulations.

o Respond to 100% of reports of unauthorized persons in the Airfield
Operations Area (AOA).

o Respond to 95% of non-emergency calls from airlines, other airport
tenants, airport patrons, or any other person on the airport within 15
minutes.

RECENT PROGRAM o Complete the following, 80% of the time:

ACHIEVEMENTS e The scheduled number of daily Airline Terminal inspections.

During calendar year e The scheduled number of daily Security Identification Display Area

2004, officers responded (SIDA) ramp inspections.
to calls for service that

resulted in 39 cite and e The scheduled number of AOA patrols.

release arrests, e The scheduled number of daily airport property patrols.
completion of 271 field
contact cards, 146 crime e The scheduled number of daily patrols of sensitive areas.

incident reports, and 9

aircraft incident reports o Develop training calendar for patrol division employees.

o Develop procedure manual for the Security Operations Center.

\ J
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inancial and Staffing Information

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 15.33 18.33 18.33 18.33 18.33
Hourly Employee Hours N/A 1,716 1,716 3,750 3,750
Revenues
Other Revenue $ 4571 % - 8 - $ - % =
Total Revenue $ 4,571 $ - $ - $ > $ >
Expenditures
Salaries and Benefits $ 1,051,970 $ 1,140,098 $ 1,276,582 $ 1,451,573 $ 1,531,535
Supplies and Services 154,567 190,373 164,425 199,324 200,793
Non-Capital Equipment 9,436 11,800 10,632 17,368 17,368
Capital Equipment 2,890 35,055 35,000 - 35,000
Total Expenditures $ 1,218,863 $ 1,377,326 $ 1,486,639 $ 1,668,265 $ 1,784,696

©

Addition to (Use of ) Reserves $ (1,214,292) (1,377,326) $ (1,486,639) $ (1,668,265) $ (1,784,696)

Program Performance Measures

Actual Projected Adopted

FY 2004 FY 2005 FY 2006
Percent of responses to calls 100% 100% 100%
Al el el oo
Z%rsﬁgﬁgﬁtgompliance with TSA perimeter security inspection 102% 100% 100%
Egrr;:g:; (I)rt It_r?gvAEc?;orcement responses to reports of unauthorized 100% 100% 100%
Percent of responses to non-emergency calls within 15 minutes 99% 99% 95%
Egrrlzfjr;ttgé days scheduled Airline Terminal inspections were N/A N/A 80%
Percent of days scheduled SIDA ramp inspections were conducted N/A N/A 80%
Percent of days scheduled AOA patrols were conducted N/A N/A 80%
Percent of days scheduled airport property patrols were conducted N/A N/A 80%
Percent of days scheduled patrols of sensitive areas were conducted N/A N/A 80%
Access control system alarms 48,896 45,000 45,000
Airfield safety inspections 1,150 1,095 1,095
Emergency calls received 68 100 60
Non-emergency calls received 3,700 3,200 4,000
Terminal building inspections / SIDA ramps inspection N/A N/A 5,475
AOA patrols / Airport property patrols N/A N/A 3,285

KPatrols of sensitive areas N/A N/A 5,480 /
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City of Santa Barbara

Two-Year Financial Plan &

Annual Budget

AIRPORT
PROGRAMS

Administration

Business and Property
Management

Marketing and Communications

Facilities Maintenance

Air Operations Area
Maintenance

Airport Security
» Airport Certification and
Operations
Facility Planning and
Development

RECENT PROGRAM
ACHIEVEMENTS

Completed review and
rewrite of the Airport’s
Certification Manual
per new federal
requirements.

PROGRAMS & SERVICES

-

o

o

~

Airport Certification and
Operations

(Program No. 7441)

Mission Statement

Operate Airport pursuant to safety guidelines as outlined in Federal
Aviation Regulation (FAR) Part 139 and minimize noise impacts of Airport
operations on the communities surrounding the Airport by promoting noise
abatement procedures.

Program Activities

Assure compliance with FAA airport certification mandates which
govern airports served by commercial air carriers.

Provide emergency planning and response which includes Aircraft
Rescue and Firefighting (ARFF) services and other safety
requirements.

Minimize adverse impacts of aircraft noise on communities around the
Airport through pilot education and other noise abatement programs.

Administer the Storm Water Pollution Prevention Plan as part of the
Airport’s National Pollution Discharge Elimination System (NPDES)
Storm Water Discharge Permit.

Key Objectives for Fiscal Year 2006

Promote a safe Airport by achieving 95% compliance with FAR Part 139
Airport Certification Requirements.

Ensure the safe condition of the airfield by achieving 100% compliance
with FAR Part 139 daily airfield inspection requirements.

Respond to 90% of periodic emergency response drills within Federal
Aviation Administration (FAA) required time parameters.

Host at least nine Noise Abatement Committee meetings.

Correspond with 100% of aircraft operators who failed to comply with
noise abatement procedures in which a noise complaint resulted.

Complete all required projects to begin implementation of FAR Part 150
Noise Compatibility Program recommendations under the Noise
Abatement Measures and Program Management Elements of the study.

Conduct one Airport Emergency Plan tabletop exercise.

J
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inancial and Staffing Information

~

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 1.74 2.59 2.59 2.59 2.59
Hourly Employee Hours N/A 0 0 0 0
Revenues
Lease Income $ 1,717,421 $ 1,784,150 1,888,155 $ 1,807,562 $ 1,903,098
Intergovernmental 212,940 190,913 190,913 196,635 202,548
Total Revenue $ 1,930,361 $ 1,975,063 2,079,068 $ 2,004,197 $ 2,105,646
Expenditures
Salaries and Benefits $ 144,751 $ 158,684 150,173 $ 251,879 $ 261,009
Supplies and Services 1,399,543 1,649,772 1,660,109 1,816,817 1,849,233
Non-Capital Equipment 22,292 17,465 16,725 13,100 13,168
Total Expenditures $ 1,566,586 $ 1,825,921 1,827,007 $ 2,081,796 $ 2,123,410
Addition to (Use of ) Reserves $ 363,775 $ 149,142 252,061 $ (77,599) $ (17,764)

Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006

Percent_ compliance on annual Federal Airport Certification 100% TBA 95%
Inspections
Percent compliance with Certification Manual daily airfield inspection & o @
requirements 100% 100% 100%
Percent of Aircraft Rescue and Firefighting drill responses completed o 2 2
within time requirements L 2L L2
Noise Abatement Committee meetings hosted 9 10 9
Percent of aircraft owners notified regarding failure to use noise e o o
abatement procedures when possible Avige B3 A
Noise complaints received 708 1,000 750
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

AIRPORT
PROGRAMS

Administration

Business and Property
Management

Marketing and Communications

Facilities Maintenance

Air Operations Area
Maintenance

Airport Security
Airport Certification and
Operations
» Facility Planning and
Development

RECENT PROGRAM
ACHIEVEMENTS

In fiscal year 2005,
Facilities Planning and
Development staff
completed construction
of two major drainage
improvement projects
and a new Airfield
Electrical Vault.

PROGRAMS & SERVICES

-

o

o

o

Mission Statement

Plan, design, permit and construct buildings and infrastructure in a timely
and cost-effective manner to provide the region with a safe, modern, and
convenient airport.

Program Activities

Key Objectives for Fiscal Year 2006

~

Facility Planning and
Development

(Program No. 7451)

Implement the Aviation Facilities Plan.
Implement the Airport’s Capital Improvement Program.

Provide engineering and other technical services for project design and
construction, including cost estimating, to support the preparation of
FAA grant applications.

Obtain all necessary project permits and procure all reports and studies
necessary for project approvals.

Coordinate with regulatory agencies including negotiating project
conditions.

Maintain compliance with environmental regulations and project
conditions.

Achieve 75% on-time completion of Capital Improvement Program (CIP)
and Aviation Facilities Plan (AFP) annual project milestones.

Achieve 95% compliance with permit conditions of approval pertaining
to project development, environmental monitoring, and maintenance
activities.

Achieve total annual construction contract bid averages within 10% of
the total engineer’s estimates for the 30% complete design packages.

Limit the total annual value of construction change orders on CIP and
AFP projects to less than 7% of the total value of construction
contracts awarded.

Continue development of the Airport Geographic Information System
(GIS) by implementing ArcIMS and training users, mapping the precise
boundaries of existing avigation easements, and creating a linkage
between ArcView and the existing property management Access
database.

J
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Financial and

Staffing Information

~

and monitoring

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 2.50 2.60 2.60 2.60 2.60
Hourly Employee Hours N/A 0 0 0 0
Expenditures
Salaries and Benefits $ 195,790 $ 232,065 $ 222,520 $ 255,042 $ 268,993
Supplies and Services 287,957 369,831 335,598 396,301 406,536
Special Projects 29,970 554 554 - -
Non-Capital Equipment 5,742 12,960 8,763 23,640 20,795
Total Expenditures $ 519,459 $ 615,410 $ 567,435 $ 674,983 $ 696,324
Addition to (Use of ) Reserves $ (519,459) $ (615,410) $ (567,435) $ (674,983) $ (696,324)
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Pe_rc&_ant on-time completlon of Capital Irr_lprovement Program and 66% 85-95% 75%
Aviation Facilities Plan project annual milestones
Percent compliance with permit conditions of approval pertaining to
project development, environmental monitoring, and maintenance 100% 100% 95%
activities
Total value of CIP, AFP and non-CIP construction contracts bid
averages as a percentage of the total value of the preliminary design -3% +/- 10% +/- 10%
estimates
Total change order cost as a percentage of awarded contract value 6% <7% <7%
Total estimated value of projects in active design and construction $91,700,000 $98,000,000 $98,000,000
Total number of projects under active planning, design, construction, 15 29 29
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DEPARTMENT SUMMARY

City Administrator’s Office

Responsible for the overall management and administration of the City of Santa Barbara, based
upon the City Charter and the policy direction provided by the City Council.

About City Administrator’s Office

The City Administrator’'s Office is composed of
three programs: Administration, City TV (Channel

18), and Employee Relations. Fiscal Year
- _ . 2006

Administration provides for the management of all
affairs of City government and services, direct _BUd_get
control of the administrative branch of City Highlights
government, and oversight of and direction to

City Administrator's Office will
departments.

help the organization become
City TV is responsible for producing all public more effective and efficient.
information programming on the city’s government The Office will be engaged in
access cable television station, Channel 18, labor negotiations with two
including City Council and various board and labor groups. Neighborhood
commission meetings and Inside Santa Barbara. improvements will be made

with an overall goal to
The Employee Relations program works with over

1,000 full-time and part-time employees and
several hundred hourly employees and their
respective labor associations, regarding employee
relations, contract negotiations, and current
employee policies.

systematically and routinely
correct and prevent

neighborhood problems.
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DEPARTMENT SUMMARY

City Administrator’s Office

Department Financial and Staffing Summary

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007

Authorized Positions 11.40 12.20 12.20 11.20 11.20
Hourly Employee Hours N/A 3,500 3,099 3,898 3,898
Revenues
Overhead Allocation Recovery N/A $ 783,439 $ 783,439 $ 873,231 $ 908,160
Other Revenue 52,040 71,844 69,889 69,900 69,900
General Fund Subsidy 1,578,165 1,070,718 966,595 909,559 929,448
Total Department Revenue $ 1,630,205 $ 1,926,001 $ 1,819,923 $ 1,852,690 $ 1,907,508
Expenditures
Salaries and Benefits $ 1,282,771 $ 1,369,715 $ 1,311,652 $ 1,492,122 $ 1,563,120
Supplies and Services 296,795 475,830 439,134 305,568 289,388
Special Projects 8,243 35,858 25,000 20,000 20,000
Non-Capital Equipment 42,396 44,598 44,137 35,000 35,000
Total Department Expenditures $ 1,630,205 $ 1,926,001 $ 1,819,923 $ 1,852,690 $ 1,907,508

Department Fund Composition

Department Revenues by Fund Department Appropriations by Fund

General Fund

General Fund Departmental General Fund
Subsidy Revenue 100%
49% 51%
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DEPARTMENT SUMMARY

City Administrator’s Office

Program Organizational Chart

City
Administrator’s
Office

City TV —
Channel 18
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

CITY
ADMINISTRATOR
PROGRAMS

» Administration
Employee Relations
City TV - Channel 18

RECENT PROGRAM
ACHIEVEMENTS

The Learning for
Excellence and
Achievement Program
(LEAP) was expanded to
provide employee
development and
training opportunities to
all city employees in
January 2005.

PROGRAMS & SERVICES

-

o

o

o

Mission Statement

Provide leadership, direction, and oversight to City departments to
accomplish goals and objectives approved by the City Council, in
accordance with the City Charter.

Program Activities

Key Objectives for Fiscal Year 2006

~

Administration

(Program No. 1311)

Manage operations in ten City departments with approximately 1,060
full- and part-time employees.

Assist the Mayor and Council in strategic planning efforts, policy
development, and implementation.

Coordinate internal and external communication efforts.
Coordinate a performance management program in all City programs.
Coordinate legislative advocacy and intergovernmental relations.

Provide support to the Ordinance Committee, Committee on
Legislation, and the Committee on Youth and Children.

Ensure that City departments achieve 80% of program objectives.

Ensure that 95% of service requests are referred to departments within
8 work hours.

Present a balanced budget for fiscal year 2007 for Council
consideration by May 2006, in accordance with Council policy.

Review program status reports for performance objectives on a
quarterly basis and submit a year end report to Council.

Hold a Council work session to help Councilmembers prioritize goals
and receive updates on high priority projects.

Recommend Council adoption of a legislative platform that provides the
foundation for legislative advocacy.

Prepare and deliver the State of the City Report by March 2006.

Issue City Administrator Reports to communicate with Council, Boards,
and Commissions and maintain frequent communication with City
employees, particularly on significant budget issues.

Coordinate the development of the City’s Neighborhood Improvement

Program.
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Financial and Staffing Information

~

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 8.15 8.00 8.00 7.00 7.00
Hourly Employee Hours N/A 0 999 1,998 1,998
Revenues
Overhead Allocation Recovery N/A $ 602,875 $ 602,875 $ 651,015 677,055
General Fund Subsidy 1,108,282 673,766 575,647 563,333 594,530
Total Revenue $ 1,108,282 $ 1,276,641 $ 1,178,522 $ 1,214,348 1,271,585
Expenditures
Salaries and Benefits $ 959,461 $ 999,788 $ 946,068 $ 1,058,723 1,109,571
Supplies and Services 140,090 240,534 207,454 135,625 142,014
Special Projects 8,243 35,858 25,000 20,000 20,000
Non-Capital Equipment 488 461 - - -
Total Expenditures $ 1,108,282 $ 1,276,641 $ 1,178,522 $ 1,214,348 1,271,585
Program Performance Measures

Actual Projected Adopted

FY 2004 FY 2005 FY 2006
Percent of City performance objectives achieved 75% 80% 80%
Percent of service requests referred within 8 working hours 94.8% 95% 95%
Staff recommendations forwarded to Council 689 700 700
Citizen service requests received 134 120 120
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Annual Budget

CITY a N\

ADMINISTRATOR _
PROGRAMS EmplgyeeNRi[itIOHS
rogram 0.

Administration
> Employee Relations
City TV - Channel 18

Mission Statement

Negotiate labor agreements, implement workplace policies, and resolve
issues in ways that create positive employer-employee relations.

Program Activities

o Negotiate and administer labor contracts with 7 employee bargaining
groups: Police, Fire, General, Treatment and Patrol, Hourly Employees,
Supervisors, and Police Managers.

o Work with employees, employee representatives, and unions to resolve
employee issues, including discrimination and harassment complaints
and grievances.

o Review, update, and ensure compliance with workplace policies.

o Promote positive employee and employer relations.

Key Objectives for Fiscal Year 2006

o Negotiate a new labor agreement with the Hourly Employees
Bargaining Unit, S.E.l.U. Local 620, in accordance with Council
parameters. (Prior agreement expires on October 30, 2005.)

o Negotiate a new labor agreement with the Santa Barbara Police
Officers Association, in accordance with Council parameters. (Prior
agreement expires on June 30, 2006.)

o Continue comprehensive redraft of Title 3 of the Santa Barbara
Municipal Code and submit to the City Attorney for review and
approval. Seek input from labor organizations as necessary, and
present recommendations to the Ordinance Committee and/or City
Council by June 30, 2006.

RECENT PROGRAM
ACHIEVEMENTS

Concluded negotiations
with seven bargaining
units, including four,
four-year agreements.
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Financial and Staffing Information

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 1.25 1.20 1.20 1.20 1.20
Hourly Employee Hours N/A 0 0 0 0
Revenues
Overhead Allocation Recovery N/A 67,355 $ 67,355 $ 76,430 $ 79,487
General Fund Subsidy 185,689 212,597 212,597 176,753 160,325
Total Revenue $ 185,689 279,952 $ 279,952 $ 253,183 $ 239,812
Expenditures
Salaries and Benefits $ 130,548 149,878 $ 149,878 $ 177,460 $ 186,981
Supplies and Services 55,141 130,074 130,074 75,723 52,831
Total Expenditures $ 185,689 279,952 $ 279,952 $ 253,183 $ 239,812
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Formal grievances under labor agreement 1 4 2
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

CITY
ADMINISTRATOR
PROGRAMS

Administration
Employee Relations
» City TV — Channel 18

RECENT PROGRAM
ACHIEVEMENTS

CITY TV was awarded
two 2004 NATOA
Programming Awards,
receiving first place for
“El Estero: Keeping Santa
Barbara Clean and
Healthy” and third place
for “Inside Santa
Barbara.”

PROGRAMS & SERVICES

-

o

o

o

\
City TV — Channel 18

(Program No. 1313)

Mission Statement

Produce informational videos and audio-visual presentations to inform and
educate the public about City programs and services.

Program Activities

Televise public meetings, including City Council, Planning Commission,
Historic Landmarks Commission, Architectural Board of Review,
Transportation and Circulation Committee, Harbor Commission, Parks
and Recreation Commission, Creeks Advisory Committee, and Airport
Commission.

Produce monthly news magazine show, Inside Santa Barbara.
Produce monthly Spanish language show, Nuestra Ciudad.

Provide videotape duplication services of City meetings to members of
the public and staff.

Maintain an electronic City Calendar to inform the public of City
program information, City job opportunities, and non-profit organization
events.

Key Objectives for Fiscal Year 2006

Complete 95% of tape duplication requests within 3 business days.

Complete 75% of department requests for video production services
within the requested time period.

Achieve an average production cost of $82 per hour.

Maintain 98.6% television broadcast system uptime out of 24 hours, 7
days per week.

Design and build a portable multi-camera system for taping remote
meetings.

Wire the Faulkner Gallery for video, audio and communications to
televise events and meetings live from that location.
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Financial and Staffing Information

~

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 2.00 3.00 3.00 3.00 3.00
Hourly Employee Hours N/A 3,500 2,100 1,900 1,900
Revenues
Overhead Allocation Recovery N/A $ 113,209 113,209 145,786 151,618
Other Revenue 52,040 71,844 69,889 69,900 69,900
General Fund Subsidy 284,194 184,355 178,351 169,473 174,593
Total Revenue 336,234 $ 369,408 361,449 385,159 396,111
Expenditures
Salaries and Benefits 192,762 $ 220,049 215,706 255,939 266,568
Supplies and Services 101,564 105,222 101,606 94,220 94,543
Non-Capital Equipment 41,908 44,137 44,137 35,000 35,000
Total Expenditures 336,234 $ 369,408 361,449 385,159 396,111
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Percent of videotape duplication requests completed for public and 2 2 2
staff within 3 business days SIER e e
Percent of department video production requests completed N/A N/A 75%
Average cost per production hour $133 $81 $82
Television broadcast system uptime N/A 100% 98.6%
Videotape/DVD duplications completed 339 318 300
Public meetings televised 196 208 180
First run televised meeting hours 713 694 600
Percent of total available airtime devoted to video programming 55% 54% 60%
City TV original productions 35 48 30
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DEPARTMENT SUMMARY

City Attorney

Provide correct, helpful, timely and cost-effective legal representation and advice to the City
Council and City departments in matters of law pertaining to the functioning of the City.

About City Attorney

The City Attorney Department is responsible for
representation and advice to the City Council, the
Redevelopment Agency, Boards, Commissions
and all City officers and staff in all matters of law
pertaining to the City.

These responsibilities include, but are not limited
to: attending City Council, Planning Commission
and other board and commission meetings as
needed; handling over 1,000 annual opinion
requests and other assignments involving
necessary legal work; and weekly agenda
preparation and review of items that come before
City Council and Planning Commission. In
addition, the office is responsible for all City code
enforcement and litigation services.

The office is staffed by six attorneys (the City
Attorney and five assistants) and five clerical
staff, which function as a close team. Many
assignments cross over into several departments
(e.g., Public Works, Community Development,
Risk Management, Parks and Recreation, Police
and Fire departments). Attorneys  work
cooperatively on complex matters such as the
negotiations for Airport property development,
major land use, environmental and water law
issues, and complex litigation.

F-45

Fiscal Year
2006
Budget
Highlights

The City Attorney‘s Office will

provide legal support to the City

Council, City Administrator and

departments in pursuit of their

objectives, among other things:

General Plan Update.

Airport Aviation Facilities

Plan.

Granada Garage Construc-

tion.
Code Enforcement.
Zoning Law Revisions.

Defenses of Litigation Claims
and Prosecution of City

Claims.
Planning Issues.

Employment Law Issues.
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DEPARTMENT SUMMARY

City Attorney

Department Financial and Staffing Summary

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 11.50 12.00 12.00 12.00 12.00
Hourly Employee Hours N/A 832 2,680 832 832
Revenues
RDA Reimbursement $ 67,568 $ 157,581 $ 205,525 $ 175,589 $ 182,613
Overhead Allocation Recovery N/A 322,636 322,636 296,445 308,304
Other Revenue 95,826 - 30,300 - -
General Fund Subsidy 1,434,725 1,397,361 1,150,849 1,533,592 1,631,250
Total Department Revenue $ 1,598,119 $ 1,877,578 $ 1,709,310 $ 2,005,626 $ 2,122,167
Expenditures
Salaries and Benefits $ 1,182,700 $ 1,405,074 $ 1,255,656 $ 1,595,368 $ 1,709,771
Supplies and Services 415,419 472,504 453,654 405,258 412,396
Non-Capital Equipment - - - 5,000 -
Total Department Expenditures $ 1,598,119 $ 1,877,578 $ 1,709,310 $ 2,005,626 $ 2,122,167

Department Fund Composition

Department Revenues by Fund Department Appropriations by Fund

General Fund General
General Fund
Departmental . Fund
R Subsidy 100%
evenue 76% o
24%

F-47



City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

CITY ATTORNEY
PROGRAM

» City Attorney

RECENT PROGRAM
ACHIEVEMENTS

The City Attorney’s
Office continued to
provide cost effective,
legal services
concerning all City
and Redevelopment
issues.

PROGRAMS & SERVICES

-

o

o

Mission Statement

Provide correct, helpful, timely and cost-effective legal representation and
advice to the City Council and all City officers and staff in all matters of
law pertaining to the functioning of the City.

Program Activities

Key Objectives for Fiscal Year 2006

\
City Attorney

(Program No. 1211)

Represent and advise the City Council, the Redevelopment Agency,
Boards, Commissions, and all City officers in all matters of law
pertaining to their offices.

Attend all meetings of the City Council, and give advice or opinions
orally or in writing whenever requested to do so by the City Council or
by any of the commissions, boards, or officers of the City.

Represent and appear for the City in all actions or proceedings in
which the City is concerned or is a party, and represent and appear for
any City officer or employee, in all civil actions for any act arising out
of his or her employment or by reasons of their official capacity.

Prosecute on behalf of the people all criminal cases arising from
violation of the provisions of the City Charter or of City ordinances.

Approve the form of all City contracts and bonds issued by the City.

Prepare proposed ordinances and City Council resolutions and related
amendments.

Perform such legal functions and duties pertaining to the execution of
responsibilities mandated by the City Charter.

Resolve 80% of all Code Enforcement referrals within 120 days of
receipt of referral.

Summarize all new State and Federal laws and regulations, which may
impact the City and provide the summary to all Departments prior to
March 31, 2006.

Prepare instructional memos on various aspects of the following State
laws regarding municipalities: the Brown Act, the Public Records Act,
the Political Reform Act, Government Code Section 1090 et seq.,
CEQA, and Prop. 218.

Provide staff seminars on the requirements of the following state laws

regarding municipalities: the Brown Act, the Public Records Act, the
Political Reform Act, Government Code Section 1090 et seq., CEQA,

and Prop. 218.
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o Develop a standardized City contract format for the following contract situations: a) long-term
leases (retail and non-retail situations), b) professional services contracts for State licensed
professionals, c) professional services contracts for non-licensed professionals, d) utility
franchises, e) grant agreements, f) loan agreements, and g) affordability covenants.

ey Objectives for Fiscal Year 2006 (continued)

o Work with Community Development and Public Works Land Development Team to develop
various sets of standardized City conditions of approval for each of the different types of Title
28 Development Plan and other project approval situations.

o Provide legal advice and code enforcement staffing for the Neighborhood Improvement Task
Force.

Financial and Staffing Information

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 11.50 12.00 12.00 12.00 12.00
Hourly Employee Hours N/A 832 2,680 832 832
Revenues
RDA Reimbursement $ 67,568 $ 157,581 $ 205,525 $ 175,589 $ 182,613
Overhead Allocation Recovery N/A 322,636 322,636 296,445 308,304
Other Revenue 95,826 - 30,300 - -
General Fund Subsidy 1,434,725 1,397,361 1,150,849 1,533,592 1,631,250
Total Revenue $ 1,598,119 $ 1,877,578 $ 1,709,310 $ 2,005,626 $ 2,122,167
Expenditures
Salaries and Benefits $ 1,182,700 $ 1,405,074 $ 1,255,656 $ 1,595,368 $ 1,709,771
Supplies and Services 415,419 472,504 453,654 405,258 412,396
Non-Capital Equipment - - - 5,000 -
Total Expenditures $ 1,598,119 $ 1,877,578 $ 1,709,310 $ 2,005,626 $ 2,122,167

Program Performance Measures

Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Percent of code enforcement referrals resolved within 120 days of
N/A 80% 80%

referral

N /
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DEPARTMENT SUMMARY

Community Development

Assist the public in managing the development of the community in order to protect and
preserve the quality of life, promote a sound economic base and appropriate design, and
ensure safe construction, all in balance with the constraints of the City’s environment and
resources.

About Community Development

The Community Development Department is Fiscal Year 2006
responsible for managing the development of the B udget
community. To accomplish this mission, the iahliahts
Department is divided into four functional ng g
divisions: Administration, Building and Safety,
Housing and Redevelopment, and Planning.

Housing Programs Staff continues to
encourage and assist the

L | f aff | |
Each division manages several programs development of affordable rental and

consisting of policy formulation, economic vitality
and redevelopment, inspections and enforcement,
maintaining public health, safety and welfare,
records management services, housing programs,

ownership housing.

Redevelopment Agency Staff will be
working on implementing the recently

approved RDA Capital Program with

home rehabilitation loans, allocation of over$67 milloniworth of project.
Community Development Block Grant dollars,

review of development plans, support to the The Planning Division will begin the
Planning Commission, Architectural Board of City’s General Plan Update Public
Review, Historic Landmarks Commission, and Participation phase. Staff will soon be
Sign Committee, and long range planning with the implementing the Staff Hearing
community. Officer position to streamline the

development review process and
updating the Single Family Design
Guidelines through the Neighborhood

Preservation Ordinance.

Continued participation in  the
Neighborhood Improvement Task
Force will be a highlight for Building
and Safety Staff as well as our Zoning

and Enforcement Program.
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DEPARTMENT SUMMARY

Community Development

Department Financial and Staffing Summary

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 83.80 84.80 84.80 87.80 87.80
Hourly Employee Hours N/A 4,000 7,288 2,000 2,000
Revenues
Fees and Service Charges $ 3,637,689 $ 4,333,005 $ 3,924,608 $ 4,662,641 $ 4,926,709
Intergovernmental 2,002,392 4,204,428 2,942,193 2,717,967 2,717,967
Property Taxes 12,945,066 13,750,000 13,750,000 14,400,000 14,975,000
Rents 24,000 24,000 42,000 48,000 48,000
Special Assessments 129,558 - - - -
Interest Income 692,019 725,000 565,000 610,000 610,000
Market Valuation (140,763) - - - -
Interfund Reimbursements 918,291 1,004,488 1,006,103 1,148,173 1,193,073
Other Revenue 130,411 119,891 60,938 19,740 20,740
Overhead Allocation Recovery - 13,318 13,318 21,795 22,667
General Fund Subsidy 2,922,401 3,303,027 3,405,339 4,181,108 4,212,869
Total Department Revenue $ 23,261,064 $ 27,477,157 $ 25,709,499 $ 27,809,424 $ 28,727,025
Expenditures
Salaries and Benefits $ 6,415,224 $ 7,163,742 $ 6,818,653 $ 8,010,370 $ 8,389,403
Supplies and Services 2,758,608 3,528,099 3,359,765 4,047,353 4,160,276
Special Projects 1,206,481 6,278,587 5,666,339 1,856,832 528,500
Transfers Out - 54,770 54,770 52,300 52,300
Debt Service 8,259,926 8,300,000 8,300,000 8,250,000 8,250,000
Housing Activity 4,511,808 13,065,312 4,799,085 2,050,963 2,022,810
Human Services Grants 618,570 681,110 681,110 678,895 678,895
Non-Capital Equipment 65,889 54,816 38,127 57,122 51,559
Capital Equipment 7,168 - - 15,000 13,000
Miscellaneous 44,265 11,500 11,500 11,500 11,500
Appropriated Reserve - 134,217 50,000 124,818 124,818
Total Department Expenditures $ 23,887,939 $ 39,272,153 $ 29,779,349 $ 25,155,153 $ 24,283,061
Capital Program 122,984 69,412,262 N/A o =
Total Department Expenditures $ 24,010,923 $ 108,684,415 $ 29,779,349 $ 25,155,153 $ 24,283,061
Addition to (Use of) Reserves $ (749,859) $ (81,207,258) $ (4,069,850) $ 2,654,271 $ 4,443,964
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DEPARTMENT SUMMARY

Community Development

Department Fund Composition

Department Revenues by Fund

Department Appropriations by Fund

RDA Housing Gege;)al_gund RDA I-lousmg
12% ubsidy 3%
15%
(I:B)gnerfll Fu?c: ‘ General Fund
partmenta 40%
/ Revenue Redevelopment
Redevelopment 21% Agency
Agenc 46%
?12% oo CDBG
- 1% CDBG
i - go
_ — HOME Misc. Grants _~ HOME 8%
Misc. Grants 3% 0% )
0% 3%
Program Organizational Chart
Administration
Planning Economic Housing and Building and
Development Redevelopment Safety

Long Range
Planning and
Special Studies

Economic
Development

CDBG

Administration
and Human

Services

Redevelopment Housing Building
Agency Development and Inspection and
Preservation Code
Program Enforcement

Development and
Environmental
Review

Zoning:
Ordinance,
Information and
Enforcement

Design Review
and Historic
Preservation

CDBG — Rental
Housing
Mediation

Records,
Archives and
Clerical Services

CDBG - Housing
Rehabilitation
Loan Program

Building Counter
and Plan Review

F-53



woveamnarcamane PROGRAMS & SERVICES

Annual Budget

COMMUNITY 4 N\

DEVELOPMENT . - .
SROGRAMS Administration

(Program No. 2111)

» Administration

Economic Development M | SS | on St atement

CDBG Administration and
Human Services

CDBG - Rental Housing

Provide leadership, policy direction, and support to the Community
Development divisions in order to assist them in achieving their goals and

Mediation Task Force objectives.
CDBG - Housing Rehabilitation oL
Loan Program Program Activities
Redevelopment Agency
Housing Development and o Manage, administer, and support the Building and Safety, Housing &
Preservation Program Redevelopment, and Planning divisions of the Community Development
Long Range Planning and Department.

Special Studies

Development / Environmental
Review

o Coordinate and implement programs to enhance community economic
vitality.

Zoning: Ordinance, Information, o Assist City Administration with policy formulation and implementation of

and Enforcement City Council direction.
Design Review and Historic

Preservation o Provide illustration, computerized graphic support, and training to the
Building Inspection and Code divisions of the Community Development Department and other City
Enforcement departments upon request.

Records, Archives, and Clerical

Services o Implement technological advancement for the Department (i.e.,

Building Counter and Plan mapping, interactive web applications, project tracking, etc.).

Review

Key Objectives for Fiscal Year 2006

o Ensure divisions meet 75% of their program objectives.

o Ensure all division budgets are within budget and that proper
accounting procedures are followed.

o Prepare mid-year budget review for Fiscal Year 2006, and develop
(revisel/refine) Fiscal Year 2007 budget, including all auxiliary items
such as new fee schedules, revenue projections, line items, etc.

o Prepare a report to City Council on options for providing Green Building
RECENT PROGRAM Incentives and implement Council’s recommendations by the end of
ACHIEVEMENTS September 2005.

Completed refined Time
Tracking Study for
Planning and Land
Development Team fees
and revenues.
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Financial and Staffing

Information

~

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 3.40 3.40 3.40 3.40 3.40
Hourly Employee Hours N/A 0 0 0 0
Revenues
Overhead Allocation Recovery N/A $ 13,318 $ 13,318 $ 21,795 $ 22,667
General Fund Subsidy 419,092 401,551 386,454 498,340 436,357
Total Revenue $ 419,092 $ 414,869 $ 399,772 $ 520,135 $ 459,024
Expenditures
Salaries and Benefits $ 296,743 $ 319,586 $ 305,246 $ 343,495 $ 359,431
Supplies and Services 117,863 91,833 91,076 142,646 95,116
Special Projects - - - 28,332 -
Non-Capital Equipment 4,486 3,450 3,450 5,662 4,477
Total Expenditures $ 419,092 $ 414,869 $ 399,772 $ 520,135 $ 459,024
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Percent of division program objectives achieved 56% 76% 75%
Percent of divisions within budget (four divisions reporting) 75% 100% 100%
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woveamnarcamane PROGRAMS & SERVICES

Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration

Economic Development

CDBG Administration and
Human Services

CDBG - Rental Housing
Mediation Task Force

CDBG - Housing Rehabilitation
Loan Program

Redevelopment Agency

Housing Development and
Preservation Program

Long Range Planning and
Special Studies

Development / Environmental
Review

Zoning: Ordinance, Information,
and Enforcement

Design Review and Historic
Preservation

Building Inspection and Code
Enforcement

Records, Archives, and Clerical
Services

Building Counter and Plan
Review

RECENT PROGRAM
ACHIEVEMENTS

The economic breakfast
meeting with the
Lodging industry has led
to greater participation
by that industry in the
City budget dialogue
regarding uses of the
Transient Occupancy
Tax.

4 A

Economic Development

(Program No. 2112)

Mission Statement

Coordinate implementation of the City’s Economic Development Plan and
the City’s response to economic development efforts in the community.

Program Activities

o Coordinate economic development planning and analysis with other
City departments.

o Work with the Santa Barbara Region Economic Community Project,
Chamber of Commerce, Downtown Organization, merchant groups,
Metropolitan Transit District, and the County of Santa Barbara
Economic Development Advisory Committee to implement projects and
programs.

o Communicate and participate with stakeholders (Mayor,
Councilmembers, staff, businesses, and individuals) to build consensus
in the City’s role in external economic development activities.

o Continue to evaluate the permitting and development process for
efficiencies and effectiveness.

Key Objectives for Fiscal Year 2006

o Hold quarterly economic development meetings with Mayor and City
Council representatives and members of the business community to
ensure retention and foster expansion.
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/Financial

and Staffing Information
Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 0.50 0.50 0.50 0.50 0.50
Hourly Employee Hours N/A 0 0 0 0
Revenues
General Fund Subsidy $ 83,669 $ 70,060 $ 70,755 $ 79,137 $ 82,908
Total Revenue $ 83,669 $ 70,060 $ 70,755 $ 79,137 $ 82,908
Expenditures
Salaries and Benefits $ 61,513 $ 62,343 $ 63,053 $ 71,280 $ 75,038
Supplies and Services 1,156 1,717 1,702 1,857 1,870
Special Projects 21,000 6,000 6,000 6,000 6,000
Total Expenditures $ 83,669 $ 70,060 $ 70,755 $ 79,137 $ 82,908
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Economic development meetings with the business community 4 4 4
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration
Economic Development

» CDBG Administration and Human

Services

CDBG - Rental Housing
Mediation Task Force

CDBG - Housing Rehabilitation
Loan Program

Redevelopment Agency

Housing Development and
Preservation Program

Long Range Planning and
Special Studies

Development / Environmental
Review

Zoning: Ordinance, Information,

and Enforcement

Design Review and Historic
Preservation

Building Inspection and Code
Enforcement

Records, Archives, and Clerical
Services

Building Counter and Plan
Review

RECENT PROGRAM
ACHIEVEMENTS

The Department of
Housing and Urban
Development’s review of
our Consolidated Annual
Performance and
Evaluation Report
(CAPER) included no
findings. This is the best
evaluation given.

PROGRAMS & SERVICES

-

o

o

o

\
CDBG Administration and
Human Services

(Program Nos. 2121, 2124)

Mission Statement

Ensure that the Federal Community Development Block Grant (CDBG) and
City General Fund Human Services programs meet the basic human needs
of low-income individuals through non-profit human service agencies and
the departments.

Program Activities

Coordinate City Human Services funding process and contracts.

Administer the Federal Community Development Block Grant (CDBG)
Program and various State, County, and local grant programs.

Work with citizens, community groups, and City Council to establish
sound policies for allocating Human Service funds among various
social services agencies serving the community, as well as allocating
CDBG funds, meeting Federal requirements that benefit
programs/projects for low and moderate-income persons.

Provide Fair Housing Enforcement that includes

reported cases of housing discrimination.

investigation of

Key Objectives for Fiscal Year 2006

Expend 95% of Human Services funds within the program year funds
were committed.

Ensure that 90% of agencies successfully complete funded goals
annually, by providing technical support and project monitoring to these
agencies on an ongoing basis.

Ensure that less than 2% of all applicants appeal the Community
Development/Human Services Committee (CDHSC) recommendations
to the City Council by providing staff support to the CDHSC and

applicants in the annual process of recommending funding
commitments.
Develop, with public input, the Consolidated Annual Performance

Evaluation Report (CAPER) and the Consolidated Annual Performance
Plan and submit to HUD by September 30, 2005 and May 15, 2006,
respectively.

Comply with all federal CDBG regulations and deadlines including
submittal, documentation, and record keeping regarding administration

of CDBG funds.
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o

Work with the County of Santa Barbara to develop a 10-Year Plan

homelessness.

/Key Objectives for Fiscal Year 2006 (continued)

~

to end chronic

Provide support to the City’s effort to oppose Federal proposals to major changes and cuts to

the CDBG Program.

Financial and Staffing Information

care, and others

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 1.62 1.62 1.62 1.62 1.62
Hourly Employee Hours N/A 0 0 0 0
Revenues
General Fund Subsidy $ 650,617 $ 716,729 % 714,681 $ 717,180 $ 718,384
Total Revenue $ 650,617 $ 716,729 % 714,681 $ 717,180 $ 718,384
Expenditures
Salaries and Benefits $ 150,835 $ 164,333  $ 163,276 $ 178,966 $ 186,985
Supplies and Services 54,545 78,486 73,642 64,127 65,414
Transfers Out - 1,818 1,818 - -
Human Services 618,570 681,110 681,110 678,895 678,895
Housing Activity 346,372 750,914 354,764 - -
Non-Capital Equipment - 1,000 1,332 2,568 1,000
Appropriated Reserve - 8,182 - 11,818 11,818
Total Expenditures $ 1,170,322 $ 1685843 $ 1,275,942 $ 936,374 % 944,112
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
)Fl’:;?ent of Human Services funds expended within the program 100% 95% 95%
Percent of agencies successfully completing funded goals 87% 90% 90%
Percent of applicants appealing funding decisions < 2% < 2% <2%
CDBG/Human Services grant applications received 56 69 65
CDBG/Human Services grant recipients awarded 45 54 a7
Homeless persons served by funded agencies for services such as
shelter, food, case management, supportive, and others gL M el
Senlors'serv'ed by funded agencies for services including day care, N/A N/A 3,500
counseling, in-home support, and others
Children and youth served by funded agencies for services including
child care, counseling, advocacy, gang prevention, after-school N/A N/A 5,000
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration
Economic Development

CDBG Administration and
Human Services

» CDBG - Rental Housing Mediation
Task Force

CDBG - Housing Rehabilitation
Loan Program

Redevelopment Agency

Housing Development and
Preservation Program

Long Range Planning and
Special Studies

Development / Environmental
Review

Zoning: Ordinance, Information,
and Enforcement

Design Review and Historic
Preservation

Building Inspection and Code
Enforcement

Records, Archives, and Clerical
Services

Building Counter and Plan
Review

RECENT PROGRAM
ACHIEVEMENTS

87% of rental housing
dispute cases receiving
mediation services were
successfully resolved last
year.

PROGRAMS & SERVICES

-

o

o

o

o

Mission Statement

Provide mediation services and information on landlord and tenant rights
and responsibilities to help resolve rental-housing disputes.

Program Activities

Key Objectives for Fiscal Year 2006

\
CDBG - Rental Housing
Mediation Task Force

(Program No. 2122)

Resolve rental-housing disputes through the provision of basic housing
law information and mediation services.

Educate tenants and landlords about their rights and responsibilities.

Successfully mediate 85% of all disputes completing mediation.

Provide 10 outreach and education presentations to tenants, landlords,
and community groups on rental housing rights and responsibilities.

Provide 2,700 residents with information and mediation services.
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@ N

inancial and Staffing Information

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 2.00 2.00 2.00 2.00 2.00
Hourly Employee Hours N/A 2,000 35! 0 0
Revenues
Intergovernmental $ 61,188 $ 29,250 $ 48,247 $ 42,000 $ 42,000
Total Revenue $ 61,188 $ 29,250 $ 48,247 $ 42,000 $ 42,000
Expenditures
Salaries and Benefits $ 162,428 $ 178,039 $ 152,645 $ 157,729 $ 165,846
Supplies and Services 46,938 22,144 46,021 30,354 27,627
Non-Capital Equipment 2,007 4,700 1,617 3,136 3,136
Appropriated Reserve - 3,000 - 3,000 3,000
Total Expenditures $ 211,373 $ 207,883 $ 200,283 $ 194,219 $ 199,609

Program Performance Measures

Actual Projected Adopted

FY 2004 FY 2005 FY 2006
Percent of mediations successfully mediated 87% 89% 85%
Outreach and education presentations 12 10 10
Residents receiving information and mediation services 2,616 2,600 2,700
Percent of disputes resolved by providing information 71% 75% 75%
Average cost to mediate a dispute N/A N/A $400
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woveamnarcamane PROGRAMS & SERVICES

Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration

Economic Development

CDBG Administration and
Human Services

CDBG - Rental Housing
Mediation Task Force

» CDBG - Housing Rehabilitation

Loan Program
Redevelopment Agency
Housing Development and

Preservation Program
Long Range Planning and

Special Studies
Development / Environmental

Review
Zoning: Ordinance, Information,

and Enforcement
Design Review and Historic

Preservation
Building Inspection and Code

Enforcement
Records, Archives, and Clerical

Services
Building Counter and Plan

Review

RECENT PROGRAM
ACHIEVEMENTS

Rehabilitated the
31-unit Hotel de Riviera,
a residence for low-
income, mentally
disabled veterans.

4 N
CDBG - Housing
Rehabilitation Loan Program

(Program No. 2123)

Mission Statement

Finance and facilitate the improvement of housing for low-income
homeowners and renters in order to provide safe, desirable and stable
living conditions, and enhance neighborhoods.

Program Activities

o Provide loans to improve neighborhoods and assist low-income
residents.

o Administer rehabilitation loan funds and portfolio.

o Establish and maintain prudent lending and contracting practices to
encourage rehabilitation projects.

o Assist clients in the rehabilitation process.

Key Objectives for Fiscal Year 2006

o Loan and grant at least 95% of available funds, including new
Community Development Block Grant (CDBG) loan funds and loan
repayments received.

o Correct deficiencies and eliminate lead-based paint hazards in 7
single-family homes owned by low-income households.

o Correct deficiencies and eliminate lead-based paint hazards in 20
apartment units occupied by low-income households.

o Complete construction on single-family rehabilitations within an
average of 52 weeks of application approval.
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Financial and Staffing Information

~

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 1.95 2.00 2.00 2.00 2.00
Hourly Employee Hours N/A 0 91 0 0
Revenues
Intergovernmental $ 1,234,772 $ 3,232,736 $ 2,069,000 $ 1,893,765 1,893,765
Total Revenue $ 1,234,772 $ 3,232,736 $ 2,069,000 $ 1,893,765 1,893,765
Expenditures
Salaries and Benefits $ 146,815 $ 179,083 $ 147,906 $ 170,774 177,326
Supplies and Services 61,166 79,211 67,713 70,800 77,708
Housing Loans and Grants 353,269 1,774,930 1,869,700 1,266,778 1,241,394
Non-Capital Equipment 28,362 4,000 4,000 4,000 4,000
Appropriated Reserve - 23,035 - 10,000 10,000
Total Expenditures $ 589,612 $ 2,060,259 $ 2,089,319 $ 1,522,352 1,510,428

Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006

Percent of available CDBG loan funds and repayment funds loaned o o o
and granted 0 i At
Single-family homes rehabilitated 7 7 7
Apartment units rehabilitated 25 25 20
Average number of weeks from application to completion of
construction on single-family rehabilitations (excluding plans 47 46 <52

preparation)
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration

Economic Development

CDBG Administration and
Human Services

CDBG - Rental Housing
Mediation Task Force

CDBG - Housing Rehabilitation
Loan Program

» Redevelopment Agency

Housing Development and
Preservation Program

Long Range Planning and
Special Studies

Development / Environmental
Review

Zoning: Ordinance, Information,

and Enforcement

Design Review and Historic
Preservation

Building Inspection and Code
Enforcement

Records, Archives, and Clerical
Services

Building Counter and Plan
Review

RECENT PROGRAM
ACHIEVEMENTS

The Carrillo Sidewalk
Improvement Project is
complete. Based on the
approved contract
amount, the project
came in 11.53% under
the originally approved
construction contract
budget.

PROGRAMS & SERVICES
4 A

Redevelopment Agency

(Program Nos. 2125, 2126, 2611, 2711)

Mission Statement

Revitalize the Redevelopment Project Area by eliminating the physical and
economic conditions of blight through public and private partnerships in an
effort to create an economically vibrant and environmentally balanced
Project Area for all residents.

Program Activities

o The Redevelopment Agency is governed by City Councilmembers
sitting as the Redevelopment Agency Board, a separate distinct legal
entity.

o The Redevelopment Agency receives incremental property tax revenues
generated by the Agency’s revitalization projects and finances
redevelopment activity by issuing bonds that are repaid solely by these
tax increment revenues.

o By implementing the Central City Redevelopment Plan, the
Redevelopment Agency strives to maintain the Downtown as the
principal center of commerce for Santa Barbara’s South Coast region
and to enhance the Downtown as the cultural and entertainment center
for the County’s South Coast Region.

o By implementing these goals, the Redevelopment Agency stimulates
new job opportunities, as well as new cultural, retail, recreational, and
housing activities in the city.

Key Objectives for Fiscal Year 2006

o Complete 75% of Agency-budgeted Capital Improvement Projects
without exceeding the original budget by more than 10%.

o Ensure that 100% of Redevelopment Agency grant funds are spent on
redevelopment eligible activities and in compliance with grant
agreements.

o Extend the Redevelopment Agency’s Sunset Date to 2015 by June 1,
2006, based on State legislation passed as part of the State budget
approval.

o Set aside at least 20% of Agency funds for Affordable Housing through
the Housing Development and Preservation Program in compliance with
State-mandated set-aside requirements.

o Update the Agency’'s Long Range Capital Improvement Program by
March 1, 2006.

o Submit the State Controller’s Annual Report by December 31, 2005,

and comply with all applicable State rules, regulations, and reporting
requirements.

. J
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KFinanciaI and

Staffing Information

~

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 9.97 10.77 10.77 10.77 10.77
Hourly Employee Hours N/A 0 0 0 0
Revenues
Special Assessments $ 129,558 % - $ - $ - $ =
Market Valuation (140,763) - - - -
Interest Income 692,019 725,000 565,000 610,000 610,000
Property Taxes 12,945,066 13,750,000 13,750,000 14,400,000 14,975,000
Interfund Reimbursements 918,291 1,004,488 1,006,103 1,148,173 1,193,073
Rents 24,000 24,000 42,000 48,000 48,000
Other Revenue 1,510 - 200 - -
General Fund Subsidy 15,585 - - - -
Total Revenue $ 14,585,266 $ 15,503,488 $ 15,363,303 $ 16,206,173 $ 16,826,073
Expenditures
Salaries and Benefits $ 932,018 $ 1,004,488 $ 1,005,410 $ 1,148,173 $ 1,193,073
Supplies and Services 1,629,579 2,028,566 1,904,953 2,205,429 2,285,436
Special Projects 1,180,713 5,665,179 5,652,339 1,812,500 512,500
Transfers Out - 2,952 2,952 2,300 2,300
Debt Service 8,259,926 8,300,000 8,300,000 8,250,000 8,250,000
Housing Activity 3,113,554 10,179,972 2,215,125 - -
Non-Capital Equipment 20,146 30,557 19,241 22,000 27,300
Capital Equipment 7,168 - - - -
Miscellaneous 44,265 11,500 11,500 11,500 11,500
Appropriated Reserve - 100,000 50,000 100,000 100,000
Total Operating Expenditures $ 15,187,369 $ 27,323,214 $ 19,161,520 $ 13,551,902 $ 12,382,109
Capital Program 122,984 69,412,262 N/A - -
Total Expenditures $ 15,310,353 $ 96,735476 $ 19,161,520 $ 13,551,902 $ 12,382,109
Addition to (Use of ) Reserves $ (725,087) $ (81,231,988) $ (3,798,217) $ 2,654,271 $ 4,443,964

Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006

Percent of Agency-budgetgd Cgp!tal Improvement Projects N/A N/A 750
completed without exceeding original budget by more than 10%
Percent of grant funds spent on redevelopment eligible activities and N/A N/A 100%

in compliance with grant agreement
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration

Economic Development

CDBG Administration and
Human Services

CDBG - Rental Housing
Mediation Task Force

CDBG - Housing Rehabilitation
Loan Program

Redevelopment Agency

» Housing Development and

Preservation Program

Long Range Planning and
Special Studies

Development / Environmental
Review

Zoning: Ordinance, Information,
and Enforcement

Design Review and Historic
Preservation

Building Inspection and Code
Enforcement

Records, Archives, and Clerical
Services

Building Counter and Plan
Review

RECENT PROGRAM
ACHIEVEMENTS

Ground was broken on
the 75 unit low-income
family rental project at
the St. Vincent’s site, for
which the City’s
Redevelopment Agency
provided a loan of $8.7
million.

P

ROGRAMS & SERVICES

-

o

o

Mission Statement

Promote and facilitate the development and preservation of housing
primarily for low- and moderate-income households to foster an inclusive
and balanced community.

Program Activities

Key Objectives for Fiscal Year 2006

~

Housing Development and
Preservation Program

(Program No. 2127)

Administer Redevelopment Agency funds and other housing funds to
facilitate development of affordable housing.

Establish and maintain prudent lending and management practices for
development and operation of affordable housing stock.

Maintain inventory of affordable projects and manage loan portfolio.

Coordinate with local housing providers to develop affordable housing
projects.

Administer federal HOME Program funds to facilitate development of
affordable housing and assure compliance with federal occupancy and
rent requirements.

Coordinate with local Community Housing Development Organizations
(CHDOs) to develop affordable housing.

Provide approximately $3 million in Redevelopment Agency, State, and
Federal funds for affordable housing projects in accordance with State
and Federal regulations.

Assist in the development and preservation of 40 affordable units using
density bonus, below-market rate financing, and other development
incentives.

Commit 100% of Federal HOME funding to eligible affordable housing
projects within 2 years of receipt.

Certify compliance of at least 95% of 307 owner-occupied units to
assure that 100% of those units are in compliance with the City’'s
affordability and occupancy requirements.

Certify compliance of at least 95% of 1,165 rental units to assure that
100% of those units are in compliance with City requirements.

Assure compliance with City requirements for 100% of initial sales,
resales, and refinancings of affordable ownership units.
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Key Objectives for Fiscal Year 2006 (continued)

o

~

Process funding request and secure bond and other financing for the Santa Barbara Mental

Health Association affordable housing project at 617 Garden Street.

Financial and Staffing Information

Actual Amended Projected Adopted Proposed
FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 1.10 0.85 0.85 0.85 0.85
Hourly Employee Hours N/A 0 0 0 0
Revenues
Intergovernmental $ 706,432 $ 942,442 824,946 782,202 $ 782,202
Fees and Service Charges 76,849 87,054 87,054 85,800 85,800
Total Revenue $ 783,281 $ 1,029,496 912,000 868,002 $ 868,002
Expenditures
Salaries and Benefits $ 84,668 $ 87,054 90,521 83,817 $ 86,586
Housing Activity 698,613 359,496 359,496 784,185 781,416
Special Projects - 582,946 - - -
Total Expenditures $ 783,281 $ 1,029,496 450,017 868,002 868,002
Program Performance Measures
Actual Projected Adopted
FY 2004 FY 2005 FY 2006
City and Redevelopment Agency funding committed $7,400,000 $3,500,000 $3,000,000
Affordable housing units for which financing is committed or density
101 50 40
bonus approved
Percent of HOME funds committed within 2 years of receipt 100% 100% 100%
Percent of affordable rental units certified for compliance 98% 98% 95%
Percent of affordable ownership units certified for compliance 98% 98% 95%
Percent of a_ffordable ownership units that are sold or refinanced for N/A N/A 100%
which the City has assured compliance
Initial sales of new affordable units which Housing Programs staff
o . . L N/A N/A 12
certified for conformance with housing policies
Resales of existing affordable units which Housing Programs staff
= : . e N/A N/A 9
certified for conformance with housing policies
Refinancings of existing affordable units which Housing Programs N/A N/A 3

staff certified for conformance with housing policies
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City of Santa Barbara
Two-Year Financial Plan &
Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration

Economic Development

CDBG Administration and
Human Services

CDBG - Rental Housing
Mediation Task Force

CDBG - Housing Rehabilitation
Loan Program

Redevelopment Agency

Housing Development and
Preservation Program

» Long Range Planning and Special

Studies

Development / Environmental
Review

Zoning: Ordinance, Information,
and Enforcement

Design Review and Historic
Preservation

Building Inspection and Code
Enforcement

Records, Archives, and Clerical
Services

Building Counter and Plan
Review

RECENT PROGRAM
ACHIEVEMENTS

Received State
Certification of the
Housing Element Update
in September 2004; The
Local Coast Plan
Amendment was
adopted and certified
for the Interior
Waterfront in February
2005.

PROGRAMS & SERVICES

-

o

o

~

Long Range Planning and
Special Studies

(Program No. 2131)

Mission Statement
Develop public policies that reflect the community’s vision, in order to

manage the City’s physical growth within existing resources and to protect
Santa Barbara’s unique quality of life for the entire community.

Program Activities

Develop and implement goals, policies, and action plans related to
community issues such as affordable housing, land use, growth
management, resource conservation, open space, transportation, and
circulation.

Prepare studies to update City policies, particularly the General Plan,
in response to State law, resource availability, and community goals.

Monitor the amount and type of development to ensure compliance with
City Charter goals and growth restrictions, as specified under Section
1508, and to inform the public and decision-makers about development
patterns and trends.

Facilitate public participation and community involvement in planning
issues.

Participate in the development and review of regional studies prepared
by the Santa Barbara County Association of Governments such as the
Regional Growth Forecast, the Regional Housing Needs Assessment,
and the Highway 101 Implementation Plan.

Support City Council and City Administration in addressing regional
governance and planning issues.

Key Objectives for Fiscal Year 2006

Establish and complete General Plan Phase |l public participation
objectives, i.e., define steering committee, conduct surveys, interviews,
prepare newsletters, workshops, etc. by June 30, 2006.

Select General Plan Environmental Impact Report (EIR) consultant and
issue Notice of Preparation by June 30, 2006.

Define Housing Element implementation approach to commercial and
multi-family development standards update, including relationship to
General Plan growth scenarios by June 30, 2006.

Present Jobs Housing Linkage Study to Council by June 30, 2006.

Present Tenant Protection Ordinance to Council by June 30, 2006.

J
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/Key Objectives for Fiscal Year 2006 (continued) \

o Present the Reasonable Accommodation Ordinance or functional equivalent to Council by
June 30, 2006.

o Participate in Highway 101 in Motion Plan through the Technical Advisory Group and formal
public meetings and workshops.

o Present bi-annual Measure E updates to the Planning Commission.

o Prepare bi-annual update data regarding the Congestion Management Plan for the Santa
Barbara County Association of Governments.

o Provide an annual Housing Activity report to the State Department of Finance.

Financial and Staffing Information

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 6.74 6.49 6.49 7.64 7.64
Hourly Employee Hours N/A 0 1,119 0 0
Revenues
Fees and Services Charges $ - $ 147,000 $ 61,000 $ 100,000 $ 100,000
General Fund Subsidy 599,406 572,258 630,072 1,292,964 1,389,297
Total Revenue $ 599,406 $ 719,258 $ 691,072 $ 1,392,964 $ 1,489,297
Expenditures
Salaries and Benefits $ 518,771 $ 588,606 $ 566,317 $ 785,818 $ 822,569
Supplies and Services 80,635 128,652 123,755 602,776 665,228
Non-Capital Equipment - 2,000 1,000 4,370 1,500
Total Expenditures $ 599,406 $ 719,258 $ 691,072 $ 1,392,964 $ 1,489,297
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City of Santa Barbara
Two-Year Financial Plan and
Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration

Economic Development

CDBG Administration and
Human Services

CDBG - Rental Housing
Mediation Task Force

CDBG - Housing Rehabilitation
Loan Program

Redevelopment Agency

Housing Development and
Preservation Program

Long Range Planning and
Special Studies

» Development / Environmental

Review

Zoning: Ordinance, Information,
and Enforcement

Design Review and Historic
Preservation

Building Inspection and Code
Enforcement

Records, Archives, and Clerical
Services

Building Counter and Plan
Review

RECENT PROGRAM
ACHIEVEMENTS

Approved 51 affordable
units as part of the Santa
Barbara Mental Health
Association project and
approved a 61 unit
Single Room Occupancy
project for the City
Housing Authority.

PROGRAMS & SERVICES

-

~

Development/Environmental

Review

(Program No. 2132)

Mission Statement

Manage the development and environmental review process, including
stakeholder involvement, in order to protect and preserve the City’s
resources and quality of life.

Program Activities

o

Provide support to City Council, Planning Commission, Architectural
Board of Review, Historic Landmarks Commission, and Modification
Hearings.

Review, analyze, and make recommendations on project proposals by
private property owners and government agencies. Review takes
place through all stages of development including pre-application,
staff analysis, public hearings, plan check, construction, and future
monitoring.

Administer environmental review process in compliance with the
California Environmental Quality Act (CEQA).

Provide public information and permit services at the public counter
and in phone calls and meetings with members of the public,
interested in projects.

Key Objectives for Fiscal Year 2006

o

Work with applicants to submit complete applications within the
second 30-day review, at least 70% of the time, to improve customer
service and reduce workload.

Encourage at least 50% of projects to receive a Pre-Application
Review Team (PRT) review, in order to provide early advice to project
proponents and minimize applications that cannot be supported.

Present all applications to decision-makers for action within 3 months
of exemption, 6 months of negative declaration, and 1 year of an EIR.

Achieve 75% on-time completion of major milestones for
environmental and project review of City projects.

Implement process improvements that reduce the amount of time
spent to review projects while maintaining the quality of the City and
better managing staff workload, including updating the Planning
Commission staff report template and improving the Consent
Calendar process by October 2005, as well as creating an evaluation
form for Planning Commission projects. j
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Key Objectives for Fiscal Year 2006 (continued)

o Present ordinance revisions to the Ordinance Committee to reduce the amount of time spent to
review projects while maintaining the quality of the City by June 2006.

o Prepare revisions to staff processes such as simplifying conditions of approval to better manage

staff workload by December 2005.

o Identify cost differential between Staff Hearing Officer and Planning Commission review of

development projects.

o Use detailed fee information and analysis during the budget process (over the next few fiscal
years) to establish a minimum fee recovery of LDT fees of 30%, including a

pace with changing costs.

Financial and Staffing Information

mechanism to keep

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 13.24 11.69 11.69 11.89 11.89
Hourly Employee Hours N/A 0 1,705 0 0
Revenues
Fees and Service Charges $ 270,547 452,394 307,974 443,024 620,805
Other Revenue 116,566 97,442 43,680 - -
General Fund Subsidy 674,405 758,741 805,831 861,374 747,714
Total Revenue $ 1,061,518 1,308,577 1,157,485 1,304,398 1,368,519
Expenditures
Salaries and Benefits $ 876,313 1,039,531 943,665 1,078,739 1,140,523
Supplies and Services 178,708 260,257 209,820 221,289 225,744
Special Projects - 3,050 - - -
Non-Capital Equipment 6,497 5,739 4,000 4,370 2,252
Total Expenditures $ 1,061,518 1,308,577 1,157,485 1,304,398 1,368,519

~
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wovenrnancaan  PROGRAMS & SERVICES

and Annual Budget

-

~

Development/Environmental
Review

(Continued)

Program Performance Measures

Actual Projected Adopted
FY 2004 FY 2005 FY 2006
Percent of applications deemed complete within 2" DART process 7% 55% 70%
Percent of DART applications that receive PRT 56% 50-55% 50%
Percent of enw_ronm_enta_ll determinations on PC agendas completed 100% 99% 100%
within the required timelines
Percent of milestones achieved for City project review N/A 90% 75%
Development applications submitted, including re-submittals 144 130 130
Pre-application reviews received 50 50 40
Hearings on development projects at Planning Commission N/A 90 150
Minor \(vork sessions, trainings, and discussion items at Planning N/A o5 30
Commission
Major \{vork sessions, trainings, and discussion items at Planning N/A 30 30
Commission
Minutes and resolutions approved by the Planning Commission 8 ® o
within four weeks of PC meetings [ [ Lo
Planning Commission appeals N/A 8 5
Environmental Analyst hours spent on City Projects 1,620.5 750 1,800
rF:Ianr.ung staff hours devoted to projects that include affordable 1,212 1,500 900
ousing
Affordable housing units approved at Planning Commission N/A 70 35
Value of staff time spent at Planning Commission meetings on N/A N/A $20,000

development review projects
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wovenrfnancarane  PROGRAMS & SERVICES

Annual Budget

COMMUNITY
DEVELOPMENT
PROGRAMS

Administration

Economic Development

CDBG Administration and
Human Services

CDBG - Rental Housing
Mediation Task Force

CDBG - Housing Rehabilitation
Loan Program

Redevelopment Agency

Housing Development and
Preservation Program

Long Range Planning and
Special Studies

Development / Environmental
Review

> Zoning: Ordinance, Information,
and Enforcement

Design Review and Historic
Preservation

Building Inspection and Code
Enforcement

Records, Archives, and Clerical
Services

Building Counter and Plan
Review

RECENT PROGRAM
ACHIEVEMENTS

Reduced the Zoning
Enforcement case
backlog by 84%.

4 A

Zoning: Ordinance,
Information, & Enforcement

(Program No. 2133)

Mission Statement

Protect and improve Santa Barbara’s quality of life by providing information
regarding the City’s Planning and Zoning regulations to the community and
ensuring that existing and new developments comply with those
regulations.

Program Activities

o Answer questions from community members about land use and zoning
requirements, the review process, and other land development issues.

o Review plans for proposed development for compliance with zoning
requirements.

o Prepare Zoning Information Reports for residential real estate
transactions.

o Investigate zoning and sign complaints and enforce zoning and sign
violations.

o Prepare amendments to the Zoning Ordinance and Zone Map as
necessary.

o Administer Geographic Information System (GIS) software and data.
o Maintain and update the City’'s permit tracking database.

o Add functionality to the project tracking database and the GIS system
as requested.

Key Objectives for Fiscal Year 2006

o Perform 80% of initial site inspections within 21 days of receipt of the
complaint.

o Perform 75% of initial actions (send warning letters or close case)
within 10 days of the initial site inspection.

o Complete 65% of initial zoning plan checks within the target timelines.

o Complete 70% of re-submittal zoning plan checks within the target
timelines.

o Complete 95% of preliminary plan checks for Architectural Board of
Review (ABR), Historic Landmarks Commission (HLC), and Planning
Commission (PC) within 3 days of receipt by Zoning staff.

. J
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o Prepare for Council approval a package of Zoning Ordinance amendments that will clarify an
assortment of existing regulations by June 30, 2006.

Key Objectives for Fiscal Year 2006 (continued)

o lIssue 95% of Zoning Information Reports (ZIRs) within 1 working day of physical inspection.

o Participate in three neighborhood clean-up activities, inter-departmental enforcement
activities, or similar, as directed by the Neighborhood Improvement Task Force.

o Oversee and coordinate four high priority Community Development Department technology
projects, with the assistance of a 0.4 FTE hired under agreement from the Information
Systems Division and Department Staff.

o Prepare and present to the Ordinance Committee a draft Property Maintenance Ordinance and
a draft ordinance that would allow Police Officers to write parking tickets for vehicles parked
on front lawns by June 30, 2006.

o Investigate and adopt new procedures to increase the effectiveness of the enforcement
process by June 30, 2006.

Financial and Staffing Information

Actual Amended Projected Adopted Proposed

FY 2004 FY 2005 FY 2005 FY 2006 FY 2007
Authorized Positions 8.99 9.74 9.74 10.19 10.19
Hourly Employee Hours N/A 2,000 2,333 2,000 2,000
Revenues
Fees and Service Charges $ 394,435 $ 367,014 $ 355,926 $ 416,450 $ 445,776
Other Revenue 10,148 9,240 9,240 9,240 9,240
General Fund Subsidy 373,274 534,677 433,296 587,483 596,373
Total Revenue $ 777,857 $ 910,931 $ 798,462 $ 1,013,173 $ 1,051,389
Expenditures
Salaries and Benefits $ 673,843 $ 787,893 $ 683,113 $ 859,590 $ 899,592
Supplies and Services 101,604 116,448 113,849 129,